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COLLEGE OF

MARIN

Board of Trustees Regular Meeting Agenda
December 13, 2005
Staff Lounge, Kentfield Campus, Deedy Hall

A. Closed Session — 3:30 p.m. in Student Services Conference Rooms A&B

The Board shall act on posted items and shall not deliberate items that are not on the posted agenda. Persons desiring 1o
acldress the Board may fill out a card and give it to the Recording Secretary,

In compliance with the Americans with Disabilities Act, if you need special assistance (o access the Board meeting room
or to otherwise participate at this meeting, including auxiliary aids or services, please contact Pamela Mize-Kurzman at
485-9414. Notification at least 24 hours prior to the meeting will enable the District to make reasonable arrangements to
ensure accessibility to the Board meeting.

If you wish to speak, complete card available at entrance, give card to recording secretary, get recognition from the
Chair. Persons desiring to address the Board on items not on the agenda may speak under itent number"C..3” on the
agenda. Public comment presentations will be limited to no more than 3 minutes each.

1. Call to Order, Roll Call and Adoption of Agenda
a) Request for Public Comment on Closed Session Agenda
2. Closed Session: To consider and/or take action upon any of the following items:

{a) With respect to every item of business to be discussed in clased session pursuant to
Section 54957.6:
CONFERENCE WITH LABOR NEGOTIATOR
Relative to the following organizations representing employees: United Professors of Marin
(AFT/UPM), California School Employees Association (CSEA), Service Employees International
Union (SEIU), Unrepresented Employees (Confidential, Supervisors, Managers)

(1) Significant exposure to litigation pursuant to subdivisions (b) of Government Cade Section
54956.9:
CONFERENCE WITH LEGAL COUNSEL-Potential & Existing Litigation
Three cases — Nichols vs, MCCD
UPM vs. MCCD, Public Employment Relations Board Unfair
Practice Charge
Treemasters

(c) PUBLIC EMPLOYEE DISCIPLINE/DISCUSSION/DISMISSAL/RELEASE/
SEPARATION

(d) PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section
54957)
Title: Superintendent/President
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June 13

June 27

July 18

August 29

‘ September 19

MUCCD Board of Trustees Meeting Apenda

December 13, 2005

October 10

November 14

December 12

Regular Meeting — 6:30 p.m. - Staff Lounge, Deedy Student Services,
I<entfield

Regular Meeting — 6:30 p.m. — Building 12, Room 100, IVC -
Tentative Budget Adoption

Board Retreat on Prequalification Application and Scoring Criteria
for A and B Licensed Contractors and Project Labor Agreements
9:45 am. to 3:00 p.m. — Marin Community Foundation, Redwood
Room, 5 Hamilton Landing, Suite 200, Novato

Regular Meeting — 6:30 p.m. — Staff Lounge, Deedy Student Services
Kentfield

-4

Regular Meeting — 6:30 p.m., Building 12, Room 100, IVC
Final Budget Adoption

Regular Meeting — 6:30 p.m. — Staff Lounge, Deedy Student
Services, Kentfield

Regular Meeting -6:30 p.m. — Building 12, Room 100, IVC

Regular Meeting — 6:30 p.m. - Staff Lounge, Deedy Student
Services, Kentfield

Organizational and Regular Meetings — 6:30 p.m. — Staff Lounge,
Deedy Student Services, Kentfield

Appointment of Trustee Representatives

It is recommended that the following representatives be appointed by the Board President:

» Marin County School Boards Association and Trustee Representative to Elect
Members of the County Committee on School District Organization

e Legislative Representative to California Community Colleges Trustees/California
School Board Association (CCCT/CSBA) and liaison with the Community College
League of California (CCLC)

o The Education Task Force

e Board Subcommittees:

College of Marin Foundation
President Evaluation

Board of Trustees Evaluation
Alumni Association Liaison
Kentfield Advisory Committee
Corte Madera Creelk Liaison



6. Adjournment

REGULAR MEETING AGENDA

C. Reconvene to Regular Meeting

el
.

=0 %0 N

Call to Order (6:45)
Approval of Minutes (6:45 to 6:50)
=  Minutes of November 15, 2005
= Report of Closed Session for December 13, 2005

Citizens’ Requests to Address the Board on Non-Agenda Items (6:50 to 7:00)

Board Reports and/or Requests (7:00 to 7:40)
a. Board Study Session

1)} Educational Master Plan

2) Review of Mission Statement

3) Review of Vision & Values Statement

b. Commendation Resolutions
Legislative Report
d. Committee Chair Reports
1) Ad Hoec Committee on Trustees’ Communications with the Press and Media
e. Individual Reports and/or Requests
CEO Report to Board on WASC Compliance

e

rh

Chief Executive Officer’s Report (7:40 to 8:00)
a. Staff Reports
b. Citizens’ Oversight Committee Report

Modernization (Capital Improvement Program) Update (8:00 to 8:15)
Academic Senate Report (8:15 to 8:20)

Classified Senate Report (8:20 to 8:25)

Student Senate and Student Association Report (8:25 to 8:30)

COM Foundation Report (8:30 to 8:35)

Items for Possible Future Board Action (8:35 to 8:45)

4.  Academic Calendar 2006-07

b. Board Policy re. Trustees’ Communications with the Media (January)
¢. Mission Statement,Vision & Values (March)

d. MTA Parinership

MCCD Board of Trustees Meeting Apenda
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12.

S o

Financial Audit (January)

Student Fee/Refund Schedule 2006/07

Marin Country Club Tennis Court Extension (January)
Prequalification Application and Scoring Criteria for A and B
Licensed Contractors (Modernization — Measure C) (March)
School Services of California, Inc. Contract Extension (January)

Consent Calendar Items (Roll Call Vote) (8:45 to 8:55)
The Superintendent/President recommends that the Board af Trustees approve the
Jollowing Consent Calendar Items:

A.

I

J.

Calendar of Upecoming Meetings & Other Special Events

December 15, 2005, 4:00 to 7:00 p.m., Campus Holiday Party, Willie’s Café
Academic Personnel Recommendations. Approve the Academic Personnel
Recommendations:

1. Resignation/Retirement of Academic Personnel

Classified Personnel Recommendations. Approve the Classified Personnel
Recommendations:

1. Appointment of Classified Personnel

2, Appointment of Hourly Personnel

3. Resignation/Retirement of Classified Personnel

4. Temporary Increase/Decrease in Salary for Classified Personnel

Classified Management Position — Director of Modernization (Measure C)

Classified Management Personnel Recommendations. Approve the Classified

Management Personnel Recommendations:

1. Appointment of Interim/Classified Management Personnel

2. Appointment of Classified Management Personnel — (Director of
Communications and Community Relations)

Educational Administrative Personnel Recommendations. Approve the
Educational Administrative Personnel Recommendations:

1. Appointment and/or Change of Educational Administrative Personnel
2. Vice President of Student Learning
Warrants

Short-Term Hourly Positions
Student Learning Outcomes Assessment: Memorandum of Understanding

College of Marin Foundation Memorandum of Understanding
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13.

K.

New Community Education and Services Courses Spring 2006

Other Action Items (8:55 to 9:20)

The Superintendent/President recommends the Board of Trustees approve the following
Action Items:

A, Approve Change in Selection Process for Registered Nursing Program

B. Approve Contract with Harder & Company Community Research for Needs
Assessment Workplan

C. Approve Friends of Corte Madera Creek Watershed Request Permission
To Treat Invasive Spartina in Tidal Areas at the Kentfield Campus

D. Approve Contract Amendment to Allana-Lippert for Consulting Services
(Modernization — Measure C)

E. Approve Capitalization of District Property (District Policy 6.0021)

F. Approve Implementation of Assembly Bill 982 — Collection of Student Health
Fee

G. Approve Contract with Ferster Kroeger for Fire Mitigation Preject on IVC
Campus (Modernization — Measure C)

H. Approve Short Form Contract with CCS Group

L Approve Resolution Authorizing Budget Transfers — FY 2005/06

J. Ratify Contract with SEIU 949, CSEA, and Unrepresented Groups

K. Approve Resclution of Intention — Public Safety Retirement System

L. Ratify Extension of Superintendent/President’s Contract

M. Approve Five-Year Scheduled Maintenance Plan 2006/07 through 2010/11%

N. Approve Contract Amendment to Fugro West, Inc. (Modernization — Measure C)

0. Approve Contract Amendment to CSW/Stuber-Stroeh (Modernization —
Measure C)

P. Approve Contract Amendment to Alfa Tech (Modernization — Measure C)

Q. Approve Contract Amendment to Ninyo & Moore (Modernization — Measure C)
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R. Approve Contract Amendment to Steinberg Architects (Modernization —
Measure C)

S. Approve Contract Amendment to Amy Skewes-Cox (Modernization — Measure
&)

T. Approve Contract Amendment to Royston, Hanamoto, Alley & Abey
(Modernization — Measure C)

U. Approve Fine Arts Architect Recommendation (Modernization —
Measure C)

V. Approve Physical Education Complex Architect Recommendation
(Medernization - Measure C)

W.  Approve Resolution Updating Board Policy Regarding Designated Positions
for Conflict of Interest

X. Amend Board Policy and Bylaws ~ Section 1.2060 (Compensation)
Y. Approve Increase in Trustee Compensation

14.  Information Items (9:20 to 9:30)
A. Contracts and Agreement for Services Report

15.  Correspondence
Correspondence in Board Packets

16.  Adjournment

MCCD Board of Trustees Meeting Agenda
December 13, 2005



COLLEGE OF

MARIN

Board of Trustees Meeting
November 15, 2005
Minutes

A.

Study Session

1.

Goals and Visioning — Steinberg Architects and Swinerton Management &
Consulting

The Board of Trustees of the Marin Community College District met for a study session
in the Staff Lounge, Deedy Student Center on the Kentfield campus, all members
having received notice as prescribed by law. Board President Long called the meeting
to order at 2:45 p.m. All Trustees were present, except Trustee Dolan, who arrived at
2:55 p.m., and Student Trustee Smith.

President White introduced José Nufiez, Director of Modernization, who announced
that representatives from Swinerton and Steinberg would be presenting a summary of
modernization-related workshops, forums, and retreats that have occurred during the
past few months. Dave Kirn and Bruce Rich of Swinerton reported on the October 11
Board Retreat on Program Controls Systems & Processes (copy of presentation
attached). The Paragon software system is up and active and expenditure information
has been loaded, so current Measure C budget information is now available. Bruce
Rich noted that the Paragon software system is kept in sync with our district's
accounting system. Dave Kirn presented a proposed policy on delegation of authority
with these suggested limits for contracts/purchase orders and change orders:

up to $50,000 for new commitments, and the lesser of 5% of original agreement or
$50,000 (with the total change less than 10% of the original agreement) for change
orders. Board members requested a limit on the number of change orders during a
given time period and the following wording change: “whatever is less — 5% or
$50,000."

Dave Kirn called the Board's attention to a handout summarizing feedback from the
recently held campus and community facilities forums (copy attached). Recurrent
themes included positive comments about the classes we offer, our open space and
setting, and the view of Mt. Tamalpais.

On the subject of cultural resources Mr. Kirn noted that recent geotechnical work had
not uncovered any Indian midden on the campuses and that a previous Board
resolution on excavations occurring in Indian midden areas might need to be revisited.

He will come back to the Board with an action plan in December or January to deal
with this matter.



Rob Barthelman of Steinberg Architects presented a Schedule and Task Review
document entitled “Where Are We Now?” (copy attached). He reported that master
programming meetings to obtain input on curricular and facilities needs on campus
have begun. The Interior Finishes Subcommittee and the Systems Subcommittee have
met and the Exteriors and Site Subcommittee will begin meeting in December.
Meetings of the Furnishings, Fixtures & Equipment Subcommittee are scheduled to
begin shortly. He stressed the fact that nothing will be finalized and no major work will
be dane until the Educational Master Plan is completed and emphasized the
importance of incorporating sustainability into the planning process. Mr. Barthelman
stated that additional data is being sought from all major campus groups on the topics
of student life, faculty & staff life, community life, desired campus environment, and
access to education. Input has already been obtained from the Fine Arts and P.E.
Departments. Mr. Barthelman also reviewed the sustainability workshops held on
September 9 and 30 and stated that the two most popular themes that have emerged
from those meetings have been renewable energy and innovative design. Trustee
Moore mentioned that transportation to and from the campuses and problems with hot
water on campus need to be addressed as part of the sustainability issue. Trustee
Dolan suggested locating emeritus students and the children’s center closer together to
provide opportunities for older and younger generations to interact.

Erie Yamane of Steinberg Architects reviewed a document summarizing the
September 20 Board Retreat which focused on goals and vision for the college. The
document captures common and unique themes related to each campus which
emerged from the brainstorming discussions at the Retreat.

Data on the Indian Valley campus is summarized in the document as follows:

Common Themes

Unique Themes

Educational Master Plan
Programming & Community

Teach unique programs

Vocaticnal training

Organic agriculture & culinary
programs

Partnerships; 4-year colleges,
community

IVC should be the science &
medical campus; KTD should
be the Arts

Exempiary Center to teach short
Programs on “Green Living"

International Chef Seminar

Agricultural Master Plan
Space & Program

Strengthen entry to immediate
campus

“Education Park”

Health & wellness center

Commercial vendor activities,
bookstore, coffee shop

Amphitheater with community
use, possibly located near
other community uses

Housing-Older Center & student

Athletic/recreation development

Visiting faculty housing,
research facilities

Conference/retreat center

Farmers markets

Full-time security

Hold Developer Competition to
build housing

Sustainability & Technology

Demolish most existing
buildings

Solar; photovoltaic array; solar
farm, solar heating

Cars parked off-site, shuttle in
Adaptive re-use of existing
building materials

Landscaping

Preserve open space

Vineyard




| Water treatment pond

Data on the Kentfield campus is summarized in the document as follows:

Common Themes

Unique Themes

Educational Master Plan
Programming & Community

Not applicable

Kentfield should be the Liberal
Arts campus that focuses on
Engiish & Humanities

Architectural Master Plan
Space & Program

Define corner of Sir Francis
Drake Bivd. and College
Ave. through signage and/or
signature/gateway building

Retail fagade on College Ave.

Modernize existing pedestrian
bridge and build new one
to integrate campus

Study access points with safe
drop-offs

Relocate Science Building
closer to heart of campus
replacing Fusselman Hall

Demolish Fusselman Hall to
open Mt. Tamalpais views

Consolidate administrative

services to existing Harlan
Center or new “Signature
Building”

Drama & Theater, Admin. &
Economy
Emphasis on transfers:
community & emeritus
Housing for staff & students
(dorms for single, family
and senior)
Outdoor classrooms
Smart classrooms
Big scale multi-purpose lecture
hall
Expand Student Services
New Learning Research Center
Building
Relocate Fine Arts

Sustainability & Technology

Consolidate uses and program
within campus "one stop:”
library, coffee shop,
bookstore, food court, etc.

Find alternate use for parking

15, 16 & 17

Covered connections between
buildings

Corps yard on parking lot 15

Locate police in parking area
with view

Landscaping

Solar parking structure

Green heart and community
garden on campus

Wetland restoration

Campus-wide LEED certification

Signature building LEED
certified

Creek as a feature: improve
path along the creek

L.ow maintenance landscaping

Focus on water/energy
conservation and re-use

Board members were asked to send suggestions and additions to this visioning
document to Dr. White or to Swinerton. Trustee Moore stated that we need to
reduce electricity costs on both campuses and urged that all buildings be green.
He noted that our focus on sustainability must be clear. Mr. Yamane stated that
once the Educational Master plan has been completed, the Steinberg group
would like o come back and put the pieces together and focus on sustainability




issues. Early in the new year, the Board will need to have a meeting to make
decisions on our priorities and vision.

The meeting recessed to closed session at 4:15 p.m.

B. Closed Session

1. Call to Order, Roll Call, Adoption of Agenda, Closed Session

The Board of Trustees of the Marin Community College District met

in Conference Rooms A & B in the Student Services Building of the Kentfield campus.
Board President Long called the meeting to order at 4:30 p.m. All Trustees were
present. Also in attendance were Dr. Frances White, Al Harrison, Dr. Elise Schneider,
Linda Beam, Larry Frierson, and Armond Phillips.

M/s (Brockbank/Treanor) to adopt the agenda with the following correction:
Item 13.E was pulled from the agenda.

Trustees agreed to adjourn the meeting in memory of Larry Kramer, a former Trustee
of the Marin Community College District. The motion passed unanimously.

There was no one present who wished to address the Board on the items listed to be
discussed in closed session, and the Board went into closed session.

The closed session recessed at 6:30 p.m.

C. Reconvene to Regular Meeting

1.

Reconvene in Open Session

The meeting of the Board of Trustees of the Marin Community College District was
reconvened in open session at 6:43 p.m. in the staff lounge of the Deedy Student
Services Building at the Kentfield campus by Board President Long. She announced
that the meeting was being recorded to facilitate the preparation of minutes. Student
Trustee Smith was present at this time.

Approval of Minutes and Report of Closed Session

Board Clerk Hayashino reported that no action was taken in closed session. Board

President Long congratulated Trustees Dolan, Treanor, and Brockbank on their re-
election.

M/s (Kranenburg/Hayashino) to approve the minutes of the October 11 Special Board
Meeting (Retreat) and the October 11 regular Board meeting with the following change
by Trustee Dolan to the last sentence on page 3 of the minutes of the Qctober 11
regular Board meeting: "Trustee Dolan stated that we once had a tremendously
successful marine biology program there and that she would like to see positive
alternatives presented following a conference on Bolinas with the community and

potential partners like the Romberg Center and/or the Marine Mammal Center.” The
motion passed unanimously.



Citizens' Requests to Address the Board on Non-Agenda ltems
Jim Firth of SEIU 949 asked the Board to offer SEIU and CSEA an additional 1%

off-schedule salary increase so that the increases of these two unions would match the
increases just negotiated with UPM.

He also stated that the Classified Senate meets before 14 of the SEIU's membership
comes to work and that the SEIU’s delegate to that committee needs scheduling
flexibility which has so far been denied by management. He asked for equal treatment
of all employees regarding attendance at these meetings. A copy of his statement is
attached to the minutes as part of the official record.

Jim Geraghty congratulated the Board members who were just re-elected. He then
asked the Board what they mean by calling this institution student-centered. He stated
that he doesn't think that sufficient input was obtained from the students about
changing the academic calendar in the Fall 2006 semester. He asked that the Student
Senate be consulted in the future before sending out district negotiators to deal with
something that affects students so significantly.

Board Reports and/or Requests
a. Board Study Session
1) MTA Partnership Presentation

Dan Hillmer, Larkspur City Councilmember and Chair of the Marin
Telecommunications Agency, proposed a working partnership between
MTA, which is negotiating a 10-year franchise agreement with Comcast, and
the College of Marin to provide a media center for the production and broadcast
of local public access, educational, and governmental (PEG) television
programs. MTA hopes that COM will provide space, staffing, and management
of the media center. Equipment will be provided by a grant from Comcast. MTA
hopes to operate three distinct TV channels — public access, educational and
government. Program contents would also be available on the internet,
Supervisor Susan Adams, MTA Vice Chair, shared her excitement about this

opportunity to share resources, noting that this partnership could help COM’s
enrollment.

Cr. White stated that she and the two Vice Presidents had met with MTA

Executive Officer Marty Nichols and Dan Hillmer and that staff needs direction
from the Board re. negotiating further with MTA.

Frank Crosby, one of COM's media faculty, told the Board that he had

been asked by former President Middleton to see if a partnership with MTA
would benefit the college and had worked with MTA as a member of its
Media Access Advisory Committee (MAAC). He would like to see the college
pursue discussions with MTA and thinks a partnership would offer exciting

possibilities. He offered to share his research on the subject with the Board
and staff.

Trustees expressed support of pursuing this partnership with MTA and
excitement about an opportunity to be able to continue public access TV here
and to begin educational and governmental programming. They asked for more
information regarding staffing and equipment requirements and costs, faculty



and staff support for the paritnership, student interest, the benefit to our
students, benefits to both sides of a partnership, MTA’s openness to increasing
COM's public relations efforts within the community, and staffing and
governance issues. The Board unanimously agreed to authorize staff to pursue
negotiations with MTA and to work toward development of a plan and a
timeline.

2) Assessment Progress Report

Dave Kirn reviewed the Assessment Progress Report on both campuses

for the Board (copy attached) and pointed out some of the more surprising
findings. Harlan Center has some significant structural issues requiring
attention and Olney Hall also has some serious problems. Two of the heating
and ventilation units in the Student Center are very deteriorated,

Mr. Kirn reported that there are some possible boundary encroachments on our
IVC property. Mechanical systems at IVC are past their useful life and the
irrigation system has to be rehabilitated. There may be some protected species
on the campus. In the way of good news, there is minimal damage to the
bridges and they may meet loading requirements.

Trustee Treanor stated that she is concerned about spending lots of money

on buildings that are too old to renovate and too costly to keep. She asked what
procedure the Board would follow to decide if it would be better to tear down old
buildings and build a new energy-efficient building. Dave Kirn responded that
Swinerton will do a cost-benefit analysis comparing the cost of repairing to the
cost of tearing down and rebuilding. They will then review assessments and
prepare an information paper to delineate the next steps in the process.

b. Commendation Resolutions

C.

1) Maura Morey — COM Foundation Board Member
Margaret Elliott, Executive Director of the COM Foundation, and David
Schwartz, President of the COM Board of Directors, presented Maura
Morey with a gift in recognition of her nine years of service on the COM
Foundation Board. Ms. Elliott expressed appreciation for Ms. Morey's
experience as a member of non-profit boards and as a fundraiser which was
so helpful to the Foundation. Trustees Long and Treanor also expressed their
appreciation to Ms. Morey, especially for her advocacy of Measure C and her
significant contribution to the Fusselman project. Dr. White announced that
Ms. Morey is one of the founding members of the President's Circle.

Legislative Report

Trustee Brockbank reported that last week's special election was unprecedented

in that all 8 measures lost. Proposition 76 lost by the largest margin of all. He
passed out a handout on Bills of Interest prepared by the CCLC and recommended
that Trustees read two statewide faculty union newsletters in their packets. Trustee
Brockbank also brought the binder of information he received at the Miller Brown &
Dannis Fall 2005 Education Forecast Assembly and suggested keeping it in the
President’s Office.



d. Committee Chair Reports
No reports,

e. Individual Reports and/or Requests
Student Trustee Smith read a statement stressing the importance of the
Transfer & Career Center to COM students and asking why it is still closed
and when it will re-open. A copy of his statement is attached to the minutes as
part of the official record.

Trustee Dolan stated she attended the COM Dance Department’s recent
performance and thought it was a wonderful and beautifully staged production.

She thanked all of her supporters who voted for her and encouraged and supported
her in the recent election. Trustee Dolan stated that it is an honor to serve on the
Board.

Trustee Treanor also thanked her supporters and stated that she decided to talk
about the college and where we are in the ads she ran in her re-election bid. She
also put her ballot statement in Spanish, in addition to English, and received a lot of
positive feedback.

Board President Long announced that she had attended the first meeting of the
President’s Circle and the recent COM Foundation meeting. Effective fundraising
was discussed at the Foundation meeting. Under the Katrina Emergency Relief Act
all charitable cash giving is tax deductible between now and the end of the year.
She also reported that the Foundation Board approved the COM - Foundation
MOU.

f. CEO Report to Board on WASC Compliance
President White reported that the Accreditation Visiting Team came to the
campus on November 4, The Accreditation Commission will meet in January
and will then send us the final report. Dr. White expects that we will receive praise
for the work we have done so far with student learning outcomes and the
governance process. We will have to operationalize the planning process and
structures we have in place. As a result, she stated that we will probably see our
warning status removed in June *06 or January ‘07.

g. Discussion of Board Officers
Trustee Brockbank stated that he was willing to serve as Chair. Trustee
Hayashino said that she was interested in the Clerk or Vice President
position. Trustee Treanor said that she would like to serve as Clerk.
Trustee Dolan expressed her willingness to serve in any capacity. Board
President Long asked the Trustees to review the Board policy on officers.

Chief Executive Officer's Report

President White indicated that her written report was in the Board packets.

She announced that Nanda Schorske would be honored for her accomplishments
in workforce development at the Marin Economic Commission’s Awards Luncheon
on Friday, November18. The first meeting of the President's Circle took place on
November 1. There are 8 founding members, all prominent members of the
community. Dr. White hopes to expand the membership to 15 members. The
President's Circle will be involved in fundraising for the Educational Excellence



Innovation Fund and the Education Gap Scholarship, a new President's Circle

scholarship also supported by the COM Foundation for high school students who want
to come to the College of Marin.

a) Staff Reporis
Dr. Elise Schneider reported that COM has received an award
from LERN, a national organization, in the Best Brochure-Community Program
category for our Fall 2005 Community Education brochure. She commended
Sandy Roberts, Karen Van Kriedt, Janice Goucher, and the other staff members
involved in the success of this project. Dr. Schneider reported that the Educational
Master Planning process is on target and a rough draft of the EMP will be
completed by December 1. She distributed copies of the October 2005 Student
Equity and High School Outreach reports (copies attached).

Mr. Al Harrison reported that he will give a budget update at the December Board
meeting. He expects the audit report, including the audit report related to Measure
C, to be available for review by the Board in December and ready to be sent to
Sacramento by the end of the year. He anticipates that there will be improvement
and fewer recommendations this time. He reported that the second part of the
negotiated pay raises (an additional one percent) is being implemented since the
revenue trigger was reached.

b) Citizens’ Oversight Committee Report

Dr. White announced that the next Citizens' Oversight Committee was scheduled
for November 29.

Modernization {Capital Improvement Program) Update

José Nuriez updated the Board on the Capital Improvement Program {copy of
presentation attached). He announced that an updated Prequalification Questionnaire
was in the Board packets and that the Fire Mitigation bid award had been puiled from
the agenda. He thanked Trustee Moore for serving on the Furniture, Fixtures and
Equipment Consultant interview panel. He noted that roof repairs have begun on
Harlan Center and the Learning Resource Center. Open houses have been scheduled

at Kentfield on November 17 from 11:00 a.m. to 1:00 p.m. and at IVC on November 16
from 11:00 a.m. to 1:00 p.m.

a. Cultural Resources
This topic was discussed at the Study Session.

b. Bolinas Marine Biology Lab Facility Conditions Report.
A copy of this report is included in the Board packets. Dave Kirn will make
a report on the Bolinas property to the COM Foundation on November 29.

Trustee Treanor suggesting asking legal counsel to see if we can obtain hazardous
materials monies from other sources.

Academic Senate Update

David Rollison commented on the Memorandum of Understanding between the District
and the Academic Senate regarding the Student L.earning Outcomes Assessment



10.

project. This document will be brought to the Board for approval at the next meeting.
Mr. Rollison distributed a handout from the Maricopa Community College Strategic
Pilanning Handbook which illustrates how institutional planning should ideally operate
(copy attached). He expressed concern that the December 1 deadline for a draft of our
Educational Master Plan seems premature. A copy of his statement is attached to the
minutes as part of the official record.

Classified Senate Update

Becky Reetz, Tutoring Center Coordinator and Classified Senate Secretary, read the
Classified Senate Report on behalf of Nancy Kutcher. The Classified Senate has
actively participated in the development of COM's values statement and has been
finalizing work on the Classified Senate constitution and bylaws. All classified staff
positions on the governance committees have been filled. A copy of her statement is
attached to the minutes as part of the official record.

Student Senate and Student Association Report

Giovanna Mazzei announced that the annual IVC Thanksgiving luncheon would be
held on November 17 from noon to 2:00. Club Fest is scheduled for the week of
November 28" through December 2™, ASCOM will be sponsoring a series of events to
promote student government participation. The criteria for obtaining emergency loans
provided by ASCOM and disbursed by financial aid have recently been revised. The
Teacher Appreciation Dinner will be held on December 2 from 6:00 to 10:00 p.m. A
copy of her statement is attached to the minutes as part of the official record.

Ms. Mazzei also presented the Emeritus report on behalf of Erika Harkins. Swinerton
spoke to the Emeritus Council about bond subcommittees and Emeritus students will
serve on the Systems, Interior Fixtures, and Architectural Hiring subcommittees. The
Annual Emeritus Winter Holiday Party will take place on Saturday, December 10, from
2'to 5 p.m. in the Kentfield cafeteria. A copy of this report is attached to the minutes as
part of the official record.

COM Foundation Report
No report.

11. Items for Possible Future Board Action

12

A. Board Policy re. Trustees’ Communications with the Media (December)

Trustees were asked to send comments on this newly proposed policy to Board

President Long or Dr. White.

MTA Partnership

Collection of Health Fee

Capitalization Policy

Academic Calendar, 2006-07

fra Lansing stated that the instructional period will continue to consist of 175

days and 16 weeks under the proposed new Academic Calendar.

F. COM Needs Assessment Workplan (Harder & Company Community
Research) (December)
Dr. White stated that a needs assessment is required as part of our Memorandum
of Understanding with San Francisco State University.

moow

Consent Calendar Items (Roll Call Vote)
M/s (Moore/Treanor) to approve all items on the Consent Calendar. The motion

9



passed unanimously with a roll call vote.

A.

F.

G.

Calendar of Upcoming Meetings & Other Special Events

All Regular Board Meetings, 6:30 p.m.

November 17-19, 2005 — Community College League Annual
Conference — San Francisco Airport Marriott
December 13, 2005, 5:00 p.m., Board Holiday Dinner, Pacific Café

December 13, 2005 Board Meeting, 6:30 p.m., Deedy Student Services,
Kentfield Campus

December 15, 2005, 4:00 to 7:00 p.m., Campus Holiday Party, Willie's Café

Academic Personnel Recommendations: Approve the Academic
Personnel Recommendations:

1. Fall 2005 Temporary Instructors — Credit and Non-Credit

Classified Personnel Recommendations: Approve the Classified Personnel
Recommendations:

1. Appointment of Classified Personnel
2. Resignation/Retirement of Classified Personnel

Educational Management Personnel Recommendations: Approve the

Educational Management Personnel Recommendations:
1. Appointment and/or Change of Educational Management Personnel

Warrant Approval

Short-Term Hourly Positions

Declaration of Surplus Property — Miscellaneous Equipment

13. Other Action ltems

A.

C.

M/s (Moore/Hayashino) to Approve Contract Modifications to Fugro West, Inc.
Long Form Contract for Geotechnical Services (Modernization — Measure
C). The motion passed unanimously.

M/s (Moore/Treanor) to Approve Contract Modifications to Ninyo & Moore
Long Form Contract for Facilities Assessments (Industrial Hygiene
Services) (Modernization — Measure C). The motion passed unanimously.

M/s (Kranenburg/Moore) to Approve Contract Modifications to CSW/Stuber
Stroeh Engineering Group, Inc. Long Form Contract for Civil Engineering
Services and Related Consultant Services (Modernization — Measure C).
The motion passed unanimously.

M/s (Treanor/Hayashino) to Approve Contract Modifications to Degenkolb
Engineers Long Form Contract for Structural Engineering and Seismic
Evaluation Services (Modernization — Measure C). The motion passed

10



unanimously.,

E. Approve Fire Mitigation Project Bid Award (Modernization — Measure C)
This item was pulled from the agenda.

F. Approve Prequalification Application and Scoring Criteria for A and
B Licensed Contractors (Modernization — Measure C)
Bill Scott of Sheet Metal Workers Local 104 stated that he is in favor of
prequalification of subcontractors as well as contractors. He proposed that
all subcontractors be required to meet the requirements specified in the
prequalification application.
Charles Ramsey, a member of the Board of Education of the West Contra Costa
Unified School District, shared his experiences dealing with subcontractor issues
as part of the West Contra Costa District's $1 billion bond program. He

recommended having contractors give their subcontractors a prequalification
form to fill out.

After considerable discussion, Board members decided to have more analysis
done on the subcontractor liability issue and to have José Nufiez and Dave Kirn

obtain a copy of the prequalification form for subcontractors that Mr. Ramsey
mentioned.

M/s (Kranenburg/Hayashino) to table the motion to Approve Prequalification
Application and Scoring Criteria for A and B Licensed Contractors
(Modernization — Measure C) and to have a recommendation for best
practices brought back to the December meeting. The motion passed

unanimously.
G. M/s (Treanor/Hayashino) to Approve Furniture, Fixtures & Equipment

Consultant Recommendation (Modernization — Measure C). The measure
passed unanimously.

H. M/s (Treanor/Hayashino) to Ratify Contract with United Professors of Marin
(UPMYAFT Local 1610. The motion passed unanimously.

. M/s (Treanor/Moore) to Ratify Contract with SEIU 949, The motion
passed unanimously.

J.  M/s (Kranenburg/Treanor) to Approve Resolution Authorizing Budget
Transfers — FY 2005/06. The motion passed unanimously with a roll call vote,

14, Information ltems

A. Contracts and Agreement for Services Report
B. First Quarter Financial Statements and CCFS-311Q for First Quarter 2005/06

No action was required on these items.

15. Correspondence

Board members were asked to review the correspondence in their Board packets.

11



16.

17.

Board Meeting Evaluation

Adjournment

Board members sang happy birthday to Trustee Hayashino.

Board President Long asked for a moment of silence in memory of former Trustee
Larry Kramer who passed away recently.

M/s {Brockbank/Treanor) to adjourn the meeting in memory of Larry Kramer. The

motion passed unanimously and Board President Long adjourned the meeting
at 10:00 p.m.

12



" COLLEGE OF

Summary of

Program Controls Systems & Processes
November 15, 2005

Board of Trusiees Workshop
October 11, 2005

Objectives

Describe Program Controls Process and
Systems

Provide Current Program Budgets and
Schedule

Discuss Key Program Controls Issues
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[Agenda

e Paragon System Update
= Paragon Reports
= Delegation of Authority

srsaisels

[Project Initiation Process

= Define Scope

= Create Project Construction Estimate
= Establish Schedule

= Develop Project Budget

= Determine Funding Source (s)
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Bruce Rich

Program Conlrals Manager
(415) 884-3139
RichB@pbworld.com

Geraldine Bracken

Financial Conlrols Manager

(415) 884-3142

Geraldine. Bracken@marin.cc.ca.us

Dave Kim

Program Manager
{415) B84-3192
Dave Kirn@marin.cc.ca.us

Ekizabeth Tucker

Senicr Project Field Administrator
{415) 884-3139

Elizabelh. Tucher@marin.cc.ca.us
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Talking points for 11-15-05 Board mtng,

Good evening, my name is Jim Firth and T am a Union representative for SETU 949

representing information technology (IT), skilled trades, custodial, grounds and Police
officers and cadets at the College.

We have completed negotiations with the College for a two-year agreement, and that
issue is before you a little later this evening.

However, one element of the agreement still needs to be addressed. We were told during
negotiations that any improvements beyond those accepted previously would be offered
to SEIU 949 members as well.

Since the conclusion of SEIU and CSEA negotiations, the UPM group also settled.
Included in the UPM agreement is an off-schedule, one-time payment of 3%. That is 1%
more than SEIU or CSEA received.

We are asking the Board to consider improving the SETU and CSEA agreements to
include at least the additional 1% off-schedule monies offered to UPM. SEIU will enter
negotiations again next year and will address other salary issues at that time.

Secondly, I need to bring to your attention a unique situation regarding the College
governance. One of the College committees where SEIU wants to participate meets prior
to our delegates regularly scheduled workday. We want SEIU members’ to participate in
ihe Classified Senate, but it’s impossible without sonie scheduling flexibility for our
delegate. The Administration has the details, but has been unwilling to accommodate this

employee up to now. We find this disconcerting since other employees are allowed to
attend on College time.

We would like you to direct the Administration to treat all employees equally regarding
attendance at these meetings.

Thank you.



Assessment Progress Report
KTD CAMPUS

LANDSCAPE f ENVIRONMENTAL
CIVIL

« The site drainage, hydrology, and sanitary sewer analysis have not revealed any unexpected conditions.

« Consultation with the Marin Municipal Water District (MMWD) and the Kentfield Fire Protection District (KFPD) and flow testing
of the fire hydrants has not tuned up any major deficiencies.

STRUCTURAL

« in general, non-structural seismic deficiencies include tall narrow contents not anchored to the floor or wall.

o Nor-structural elements that are potential life safety hazards include flexible couplings for fluid, gas or fire suppression piping,
the MEP equipment anchorage, and suspended ceiling bracing.

ELECTRICAL

» The electrical equipment, such as the power panel in the buildings, is approximately 30 years old. Based on a surface
investigation, the electrical equipment appears to be in proper working condition. However, the dependability of the power
distribution system is questionable due to the age of the electrical equipment. Also, the manufacturers electrical equipment

are no longer in business and many parts are now obsolete and not readily available. The electrical equipment should be
replaced as buildings are renovated.

« Lighting in the interior spaces utilize outdated, inefficient fixtures and lamps.
»  Emergency egress lighting illumination inadeguate in many areas of the buildings.

s Fire alarm systems consists of outdated technology, not compliant with current code and DSA standards. Problems include
areas with horns but no strobes. In several buildings manual pull stations are mounted too high.

PLUMBING

«  With the exception of the Science Center the buildings are not fully fire sprinklered. The few rooms that are sprinklered
typically include only the janitor closets and storage rooms (exception being at Fine Arts). These fire sprinklers typically tied
into the domestic water system without backflow prevention, which can potentially contaminate the buidings potable water
supply. A few of the sprinkler heads installed many are not in accordance with the current code {NFPA 13).

+ Very few ADA compliant plumbing fixtures installed.

LANDSCAPE

e Outside the historic core area, pedestrian circulation systems and user comiort are a pressing concem.
o Pathway, signage, and lighting types all vary greatly in design, and therefore create visual cluiter.

» Existing significant trees at Fine Arts area including the redwood grove, an oak and 2 magnolias are significant assets to be
protected.

«  Other significant trees worthy of proteciion include the redwood grove behind the Taqueria and 3 oak trees near Olney Hall.

« The creek provides significant opportunities for enhancing campus idenfity, increasing ecological awareness and stewardship,
and providing a unifying fandscape amenity for the campus.

« Existing subsurface drains beneath athietic fields are clogged and functioning poorly.

NOISE CONDITIONS

« Existing roadway noise contours at the Kentfield Campus, based on existing noise levels, structures, and topography, mapped
on Figure C.7-4 should be used for planning purposes. it is imporiant to note that changes to the existing terrain or removal
of structures may result in an increase in noise contour distances.

« Noise sensitive uses, such as childcare facilities should be located outside of the 60 dBA L, contour distance which is within
~ 200 {eet of Sir Frances Drake and within ~ 100 feet of College Avenue. Noise sensitive areas that are exposed fo noise
levels exceeding 60 dBA Ly, require additional noise reduction measures to meet County standards.



HISTORIC ARCHITECTURAL RESOURCES

»  Dickson Hall {1935), Fusselman Hall {original Library - 1939), and the Administration Center (original Chemistry Building -
1940). were designed in what is known as “mission revival” style. This style is characterized by concrete construction rendered
with cement plaster, wood frame roofs with exposed rafters covered with red mission tiles, exterior arcades or entry porticos,
and other craftsman decorative details such as special column capitals, wrought iron railings, roof cupolas and decorative
interior beams. Each building has one or more windows with 'exceptional atiributes.

o The Administration Center, and Dickson Hall appear to be eligible for the Cafifornia Register of Historical Buildings under
Criterion 1. As the original library for the campus, Fusselman Hall is eligible under Criterion 1 and 3.

VISUAL QUALITY
Light and glare impacts are generally most significant in parking areas and near residential areas.

BIOLOGICAL ISSUES

e The most sensitive of the natural resources at the Kentfield Campus is the remnant coastal salt water marsh and nearby
seasonal wetlands in the southeastern portion of the property between the Larkspur Annex, Football Field, and Mackey Field.

»  Additionally, Corte Madera Creek continues to serve as a movement corridor for the steelhead {Oncorhynchus mykiss) and
other fish species.

TRAFFIC

s Reductions in the supply of parking, including temporary reductions during periods of construction, are unfikely to result in
significant impacts. Although some parking lots at the Kentfield campus are essentially full during peak periods, overall
parking occupancy at boih campuses indicates substantial excess parking capacity.

INDUSTRIAL HYGIENIST

Hazardous Building Materials Survey (HBMS)

o  Ashestos-containing materials (ACMs) were reported in the following building materials - vinyl floor tile (VFT), linoleum flooring,
cove baseboards, and associated mastic; wallboardjjoint compound assemblies; roofing materials, vapor barrier/underlayment
under ceramic tiles and associated mastic; pipe insulation, exterior Transite™ siding, exterior stucco and putty associated with
repaired stucco; wire insufation; and blown in insulation. The majority of these materials appear to be in good, undisturbed
condition: and therefore, exposure to building occupants is expected to be negligible.

o |f these materials deleriorate over time, are damaged, or are disturbed, such as during renovation or demolition operations,

then asbestos fibers or lead dust may be released info the interior environment, creating a potential health hazard for building
occupants, maintenance personnel, and contractors.

Hazardous Materials Waste Assessment (HMWA)

o Hazardous materials and waste is stored in areas where it is used and produced; and in many cases, was not stored in code
compliant containers.

e Copies of Material Safety Data Sheets (MSDS) are located at the Health & Safety and the Facility Maintenance & Operations
offices (Kentfield). This information should be available in the area of hazardous materials’ use.

«  Former underground storage tanks (USTs) require formal closure. Additional soil and/or groundwater investigations may be
required for closure.

BUILDINGS

1. ADMINISTRATION CENTER/ CHILDRENS CENTER
Year Built; 1940 / Last renovation 1986
Gross Area: 3,595 square feet
FCI %: 104.17%

e Potential structural seismic deficiencies for life-safety performance include inadequate wood shear walls and inadequate out-
of-plane seismic wall anchors.



If Business Center is demolished, the power systems serving this building need to remain to be rerouted to maintain service

to Administration Center.

BUSINESS CENTER

Year Built: 1956

Gross Area: 5,429 square feet

FCI %: 43.69%
» Potential seismic deficiencies for life-safety performance include inadequate wood shear walls, and narrow wood shear walls.
DANCE / LANDSCAPE

Year Built: 1954

Gross Area: 9,604 square feet

FCI %: 37.50%

L

Evidence of major building cracking at northeast and southwest comer due to structural stress.

An air-cooled chiller is installed on the adjacent yard. This chiller provides chilled water service to this building as well as
Fusselman and Dickson.

The roof is not stoped to the main gutter. As a result, water becomes stagnant in the middle of the roof.

DSPS
Year Built 1973
Gross Area: 1,661 square feet
FCl %: 14.83%

Building does meet life-safe performance criteria.
Building power is fed from Dance / Landscape building.

DICKSON HALL

Year Buili; 1835

Gross Area: 11,870 square feet

FCI %: 21.96%

Elevator cab dimension not code compliant,
There are no over flow drains on the roof.
The rocf drains are blacked with leaves.

FINE ARTS
Year Built: 1950 / Last renovation 1965
Gross Area: 79,636 square feet
FCI %: 47.36%

The Fine Arts building's 15-kva gas-fired emergency generator is undersized for emergency egress lighting for the
Performance Hall.

Insufficient ventilation and poor exhaust system in the Ceramic and Sculpture areas.
Water leak from pump in the basement mechanical room caused flooding in the surrounding equipment

FUSSELMAN HALL

Year Built: 1839

Gross Area: 14,717 square feet

FCI %: 43.85%

Structural seismic deficiencies for life-safety performance include inadequate wood shear walls at the east, west and north
elevations, discontinuaus chords at the entry where the roof changes slopes, and a concrete pilaster in the basement that has
been damaged.

Fusseiman Hall power is served from Dickson Hall. If Dickson is demalished extensive modifications to power distribution will
be required in order to maintain service to Fusselman Hall.

Chilled water is supplied from the chiller located outside Dickson Hall.

HARLAN CENTER

Year Built; 1969
(Gross Area: 25,651 square feet



10.

.

12.

13.

FCl %: 18.34%
s Structural seismic deficiencies for life-safety performance include:
o The connection of the diaphragm to the masonry walls is inadequate.
o The steel moment frames at the upper floor are discontinuous
o Large diaphragm openings at the masonry wall surrounding the stairs prevent adequate shear transfer to the shear wall.
o]

The members of the moment frame as well as the moment-resisting connections are not adequate fo resist the imposed
loads.

o The building is located in an area of high susceptibility to liquefaction.
No pressure regulator on the gas service.

LEARNING RESOCURCE CENTER

Year Built 1971

Gross Area: 65,575 square feet

FCl %: 27.87%

Computer lab requires two exits but has had a full height mechanical unit installed in one existing doorway.

Concrete tunnels are used for supply air distribution and return air plenum,  Cracks are found along the concrete funnel walls.
Combustible material is installed inside the shafts; this is not allowed per code.

The original insulation of the air unnels and shafts is completely removed in the supply tunnel and shafts, while insulation in
the return tunnel and shafts is partially removed,

c & e @2

MAINTENANCE (Buildings 1 through 4)
o A 1000-gallon CONVAULT gasoline tank outside the building.

e A 250-gallon CONVAULT waste oil tank.
o (Gas lines have no regulators; gas piping has no adequate support.
» The buildings are not fire sprinklered.
» The two covered sheds at each end of the building do not have an independent lateral force resisting system and
may have a localized collapse during a major seismic event.
OLNEY HALL

Year Built: 1956
Gross Area; 12,227 square feet
FCI %: 33.3%%
o Potential structural seismic deficiencies for life-safety performance include inadequate wood shear walls.

«  Electrical power to the Olney Hall is served from a Business Center. f Business Center is demolished power will have to be
rerouted to provide service to Oiney.

PHYSICAL EDUCATION CENTER
Year Built: 1965
Gross Area: 36,392 square feet
FC! %: 36.308%
e There are atotal of four fan cail units on this building. These were installed in 1965, with no ducted return. These

units are 100% Outside Air. The lack of a return system to the FCUs results in an inefficient system, with severe
peaks and lows in room temperature.

SCIENCE CENTER
Year Built: 1969
Gross Area: 50,837 sguare feet
FCI %: 39.35%

e Potential structural seismic deficiencies for fife-safety performance include inadequate concrete columns at the upper and
lower stories and inadequate concrete beams at the 2 floor.

o Additional potential seismic deficiencies that require further study, outside the current scope, include deficient rebar lap splices
in the columns and beams and large stirrup spacing in concrete columns that could lead to premature column buckling.

«  Further advanced computer analysis is recommended to study the potential siructural deficiencies and as required to develop
retrofit schemes.



Building power Switchgear, transformer and Main Distribution Switchboards are located in the Parking Garage levef where
fiooding is an issue. Make shift dams constructed to keep the water out are not code compliant.

Poor ventilation in the Chemistry, Biology, and Bio-Chem labs due to partition modifications between rooms, insufficient make
up air. Manually operated fume hood exhausts also cause room pressurization and ventilation problems.

The lab waste system does not have neutralization system or sampling port to monitor acidity of waste prior to connection to
the sanitary sewage system.

Plumbing systems such as vacuum, compressed air and domestic water heater are old and in deleriorated condition.

14. STUDENT CENTER

Year Built: 1966

Gross Area: 36,227 square feet

FCI %: 30.29%

Two of the heating and ventilation units (HV-3 and HV-4) are very deteriorated. Heavy corrosion is present on the bottom
framing of these units.

Air Handler Units HV-1 to HV-4 all shared a common plenum. The air intake is open to the plenum and the supply fans are
exposed with no barrier or protection.



IVC CAMPUS

SITE DRAINAGE

» Videotaping and inspection of the interiors of the major drainage systems was performed. The drain pipes are generally in
acceptable condition with notable exceptions: substantial debris {including complete blockage) in the pool area; concrete
debris not removed after initial construction; structural failure of three of the four outfalls to Ignacio Creek; and the
deterioration of all of the drain inlets along Ignacio Blvd and the Loop Road.

s There is extensive erosion and scour in the creeks, especially near Bldg. 19, the Library and at each of the bridges.

WATER DISTRIBUTION/FIRE PROTECTION

o Consultation with the North Marin Water District NMWD) and the Novato Fire Protection District (NFPD) and fiow testing of

the fire hydrants has not turned up any unexpected deficiencies. NFPD has expressed concern regarding the load capabilities
of the vehicle bridges. A load analysis is underway.

SANITARY SEWER

¢ There does not appear to be any serious issues with the sanitary sewer mains. There are a couple areas where the mains

have sagged and will need to be repaired. Also, there is a need to flush the mains on a regular basis as is evidenced by
sediment buildup at various locations.

PROPERTY BOUNDARY

e The Base Map provided by the District suggests an encroachment along the easterly boundary line near Ignacio Creek. It
appears that two residential buildings may have been constructed within District property. This map is under further review.

ARCHITECTURAL
»  All glazing is single pane and typically installed with deteriorating wood stops and in aluminum nail-on fin frames; this is not as
energy efficient a double-glazing with thermally broken frames.
» Roof rainwater feaders are not typically connected to storm drains.

ELECTRICAL
» Qriginal electrical substation and distribution equipment, has reached end of its useful fife.
» Emergency lighting, exiting lighting and fire alarm system will require upgrades.
» Underground electrical conduits accasionally fill with rain water causing insufficient protection for conductors.
» Lighting in the interior spaces utilize outdated inefficient fixtures and iamps.
o Fire Alarm consisis of outdated technology, not compliant with current code and DSA standards.

MECHANICAL
» The heating and ventilation to the classrooms are provided by heat pumps that are well past their useful life and efficient
service. The heat pumps have no outside fresh air intake.
« Rigid fiberglass board type used for duct construction instead of sheet metal.
o Limited ceiling clearances present a very difficult task for access and maintenance on these units.
» No secondary drain pans have been installed below uniis to protect ceilings and occupants from condensation leaks.

PLUMBING
« Buildings typically do not have ADA compliant plumbing fixtures, with the exception of the new toilet facilities in Admin.
Building 9.

o The buildings are not fully fire sprinklered.
o The building heat pump unit installation, ductwork and piping support do not conform to the current codes.

LANDSCAPE

= The riparian, or creek, ecosystem is a significant component of the landscape that will require protection. Erosion and
down-cutting of the creek banks is threaiening structures and trees.

e The central campus green was intended to serve as the campus “heart;” however it facks the necessary seating, tables, and
shading to encourage formal and informal gathering.



CIRCULATION

e  Campus signage is generally uniform, complementing the existing built environment. In general regulatory signage is more
legible and uniform than wayfinding signage. However, many signs are in poor repair, wood posts and frames are rofting,
metal pieces are bent, paint is chipping and faded. Design of newer campus signage is inconsistent, creating visual clutter.

URBAN FOREST AND PLANTING HEALTH

e  Sudden Oak Death Syndrome (SODS) is affecting the campus oaks. In the developed campus area, SODs poses a safety risk

requiring increased maintenance. Additionally, SOD could significantly alter the character of the campus as mature trees die and
the forests thin.

IRRIGATION SYSTEM
» The irrigation system is old and in many areas piping is damaged and spray heads are no longer functional.

BIOLOGICAL ISSUES
» Any modification to the cresk channels, including new bridges, bank stabilization, or restoration efforts require authorization from
the California Department of Fish and Game and U.S. Army Corps of Engineers.

e Installation of bioswales araund and within the parking lots may help address the indirect impacts of these paved areas on the
habitat of the creek, and additional native tree plantings may help improve the habitat value of these areas.

»  The remaining natural areas of the campus property contain suitable habitat for a number of special-status species. Detailed

surveys would be necessary during the spring and summer months to determine whether any special-status plant species are
present.

TRAFFIC
»  Future development at the Indian Valley campus should be focused within existing parking areas, which currently provide an
overabundance of parking, in order to reduce both development of native ground and walking distances to the campus buildings.

» Pedestrian and bicycle improvements are recommended for Ignacio Boulevard where it enters campus and community access to
campus should be recognized and enhanced.

BUILDINGS

BRIDGES

» The condition survey by Applied Materials and Engineering is nearly complete. There is very little deterioration of the
wood framed bridges. There is localized pest infestation and minor checking of the glulam beams. AME recommends a
very modest reduction in the bending and shear capacity of the glulam beams, final value yet to be determined.

e There are multiple utilities supported from the glulam beams of the bridges.

o HS-20 truck weight load testing to be performed per request of the Fire department following the assessment phase.

s« Adequacy of existing piles to be confirmed for seismic loading. There is some scouring around the pile caps and piles
however it does not significantly affect the lateral load carrying capacity of the piles.

POWER PLANTS
« Original equipment has reached end of useful life.

Condition FCI
Good Oto5%
Fair Bto 10 %
Foor 10 % and above




Board Report for November 15", 2005
Austin D. Smith, Student Trustee

What are the main reasons that students take credit classes at College of Marin? In
pursuit of Associate degrees, vocational certification, and preparation for transfer to a 4-
year university. Traditionally, 2-year colleges have been the gateway to universities for
historically disenfranchised groups, first generation college students, and people of
modest means. Assisting those aspiring to a better life has customarily been a primary
function of our college, and if serving transfer students is truly at the core of our Mission
Statement, we should be providing them with the support they need to succeed in their
great transition.

For more than two semesters and a summer the Transfer & Career Center in the
Student Services building has been sitting dark and inactive, its university catalogs, lists
of internships, and major information locked away beyond student access. The Transfer
advisor that was dedicated to the upkeep of the center and the assistance of students is no
longer seated at the empty desk; the Eureka search software that assisted students in
determining a major or career unusable.

People have been enquiring about the continued closure of the Transfer Center for
some time. When looking into the matter, I was first told there was a union issue that
prevented the job from being posted. The job eventually became listed, but it has not
been filled. The job posting on our website lists the date to begin receiving application
materials as September 9". To my knowledge, hiring for the position was complete by
sometime in October. Why then, are the lights still dark?

There are a few questions that I think that many people would appreciate being
answered. Students frequently complain about lack of access to these resources.

Is there someone currently receiving units for running the Transfer & Career
Center in its closure?

Is there some sort of internal block that prevents the post from being filled?

Why is it not open?

When will it open?



it

Vi

Board of Trustees
CIP Update
November 15, 2005

BOT Workshop / Meeting 11-15-05 (90 minutes) - Confirmed

a. Steinberg Presentation of past BOT Workshops (Sustainability, Visions and Goals
and LEED for Bond Program}

i, Summary of BOT Workshop on 10-11-05

BOT Meeting
a. Contracts — Memos from Miller Brown & Dannis and SMC summary of work letters.
h. Contractor Prequalification Process — Revised to address Trustee Treanor's
comments
c. Furniture, Fixture and Equipment Consultant — (interviews were on the 9"
_ 5 firms 1o interview) Recommending Transitions be awarded the primary
contract with RMA as a back-up for overload.
d. Assessment Status Report
i. Bullet new information only

Design Update

a. Kentfield

i, Partial Roof Replacement at Diamond PE Complex.

ii. Larkspur Annex Demolition — Met with some of the neighbors to site

1. Tree Trimming / Removal

iv. Architectural Programming of Fine Arts and PE — Meetings beginning this week

v. A/E Team Briefings for the Fine Arts and PE Projects will be held on 11-17-05.
One will be in the morming, 8:30 to 10:30 AM and the other in the afternoon,

2-:00 to 4:00 PM. Interviews scheduled for 11-30-05 for PE and 12-2-05 for Fine
Arts.

b. IVC
i. Wild Fire Mitigation — Bids Received 11-8-05
it. Tree Trimming/Removal
iii. Gas Main Replacement

Construction Update
a. Roof Repairs HC and LRC - Construction work has started

Sample storm and sanitary sewer lines, at both campuses, are being evaluated using
video cameras. Some issues found at IVC (sediment build-up, sagging lines, lines and

manholes not instalied as indicated on As-Builts) and some at KTD (sagging lines, lines
not installed as shown on As-Builts)

Hazmat Assessment of Taqueria — Hydrocarbon contamination found in borings.



Vil

VIIL.

X

XN,

Interiors Subcommittee had vendor presentations on the 3™ and 4" and again 11-14-05.
Systems Subcommittee met for first time on the 4"

Integration of Curricula in CIP
a. Tim Alley's class meeting at SMC offices 11-7-05 at 5:15 PM for CIP overview.
Class project to develop a landscape design for he center of the Kentfield Campus.

Campus Open Houses
a. Kentfield — 11-17-05 (11 AM to 1 PM})
b. WC-11-16-05 (11 AM to 1 PM)

Presentation of Bolinas information to COM Foundation 11-28-05

Reqguesting a reading from Bond Counsel on use of Measure C Bond Dollars to
purchase Group Il Equipment.



Best Brochure — Community Program

N

COMMUNITY EDUCATION

\: \
SO\

An intriguing cover graphic on this brochure from the College
of Marin Community Education program in Kentfield, CA.

LERN Magazine | September/Ocrober 2005
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COLLEGE OF

Student Equity Report: October

Submitted by: Stacey A. Cook

Qutreach: Mauricio Torres, Lead

High School Outreach: High School visits throughout the month. Refer to “High
School Visits" attachment.

Student Equity Plan Connection: Access 1.1 Increase awareness of CoM's
academic programs and student services to underrepresented populations.

Community Based Organizations: Canal Alliance presentation for Latino
parents on these topics: financing education, professional and technical training
for parents.

Student Equity Plan Connection: Access 1.1 Increase awareness of academic

programs and student services/ Degree & Certificate Completion 4.1 Increase
awareness about academic and career programs.

Event Planning: Meet with Theater Arts, Film Muliimedia facuity to develep an

event for Spring. Planning is on-going during fall semester. Latino College
Awareness Day.

Student Equity Plan Connection: Degree & Certificate Completion 4.1 Increase
awareness about academic and career programs.

DSPS: Chris Schultz, Lead
Access:

DSPS staff provided an orientation/open house to ail new students in the
Program. Counselors presented background on accommodations and other
support services.

Staff offered an orientation to Special Education teachers and counselors from
the Tam School District with the goal of developing more effective transition
services from high schoo! to college.

Outreach activities to three community agencies have taken place {o assist staff
and clients in better understanding what the coliege has to offer as well as how to
access services.

Three members of program staff are participating on Bond subcommittees to
actively represent the needs of the disabled community in all areas of
construction and design. This will be a long term effort of great importance.
Orientation was provided to both Department Chairs and new faculty regarding
the Disabled Students Program and how to access services for students.
Ongeing targeted orientations are planned.

Student Equity Plan Connection: Access 1.1 Increase awareness of CoM's
academic programs and student services to underrepresented populations.

October Report Page 1 of 2
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COLLEGE OF

Student Equity Report: October

Submitied by: Stacey A. Cook

Course Completion:

DSPS Counselors and faculty are investigating alternate tutoring and support
services to assist students in being successful in basic math classes.

Staff in collaboration with the Tutoring Department are developing better
methods for providing tutoring for specific classes.

Student Equity Plan Connection: Course Completion 2.

Data Collection: Melody Creel, Lead

Obtained high school student surveys used by other colleges. (Goals 1.1 and
5.4)

Determined that the lists of students who have obtained Skills Certificates are
kept by department secretaries. (Goal 4.2)

Gave Blaze mailing labels of credit ESL students who had enrolled in credit ESL

classes in Fall 2004 and Spring 2005, but did not enrol! in credit ESL classes in
Fall 2005. (Goal 3.1)

Marketing: Andrew Carothers, Lead

No update. | will meet and discuss marketing strategy with Andrew and Mauricio
on November 21,

Enroliment Services: Pamela Mize-Kurzman, Lead
No update.

Oclober Report Page 2 of 2
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Activity area

October

High School
Qutreach

» Reviewing academic calendar of schools
(continued from Sep.)

« Going over events planned at the College w/
College and Career Specialists (continued
from Sep.)

s College tour for Timothy-Murphy school (9"-
12" grades) for boys. 2 % hour tour (Oct.
mm:_u exploring career opportunities, student
services and support programs.

« Redwood High School “juniors” Parent Night
(Oct 27"). Gave two 45-minute
presentations to over 80 parents and
students on the opportunities that College of
Marin can afford them.

« High School visit: San Rafael high School
(Oct. 24" to talk to College and Career
specialist on events calendar and outreach
opportunities at San Rafael High School.

o COM Student presenters: Arranged for
COM students to visit and speak to targeted
HS students about the College of Marin and
help answer their questions about the
difference between high school and college.
_San Rafael High School (Oct. 5™);
_Madrone High School (Oct. 11%).

Other

o Presentation to foreign student at ELS -
Dominican program on COM enroliment and

transfer opportunities (Oct. 26").




Activity area October

Events « Third meeting with COM faculty regarding multi-

Planning department event (Multi-Media, Film and Theater
Arts) planned for the Spring semester '06 targeting
high school students (Note: to date, this Outreach
gvent has not been solidified. [t is now being
considered just as a two-department event —Film,
Multimedia- questions remain on funding stream.)

s Second meeting with President of Latino
Educational and Cultural Foundation on Spring:
Latino Colleae Awareness Dav (Oct. 13ty

« Presentation to 50 Latino parents of (4"-12"
graders) at Canal Alliance (Oct 20"). Partof a
yearly set of presentations given at Canal Alliance
each year focusing on a different topic this year's
1%-hour presentation focused on "Changing the
parents psychology towards higher education.”

o Had two meetings (Oct. 6, 20" with the President
of the Latino Educational and Cultural Foundation
on developing a partnership with the College to
create a mentoring and support program for a
cohort of at risk Latino students to be called "La
Academia.”

« Initial contact with Adrain Henderson (Oct. 19™)
working with the Making Waves program at Martin
Luther King Middle School on feasibility of
establishing an academic and social mentoring
program using COM students to help at-risk Marin
City kids.

Community
Based
Organizations




Academic Senate Report

11.15.05
I just have brief remarks this evening.

First, 1 have a copy of the Memorandum of Understanding between the District and the
Academic Senate regarding the SLO Assessment project.

This document has been reviewed and approved by the Academic Senate and reviewed
and approved by Dr. White and Dr, Schneider on behalf of the administration. I present
it to you this evening for President Long’s signature.

Secondly, I have a handout.

This visual is from the Maricopa Community Coliege Strategic Planning Handbook and
illustrates an ideal of how institutional planning should operate. Planning should be from
the bottom up, should be inclusive of ali constituencies, and should be coherent so that
mission, vision, and values synch with an educational master plan which in turn informs
strategic planning.

In my meetings with the WASC team on November 4, I was encouraged to hear Dr
Amador say that she recognized we are in the very incipient stages of developing
institutional planning processes.

I’'m very concerned that in our rush to put everything in place we will not provide
adequate time for this incipient stage to develop properly.

From the emp discussions I have participated in thus far, it is clear to me that more work,
more thought, more research, and more energy are required to produce a meaningful
document than seems possible by December 1. The Senate has in fact voted unanimously
that T voice the concern that the December deadline seems premature.

I know the faculty is committed to endorsing a document that speaks accurately and
meaningfully to our local issues and really describes & course toward a functional
learning organization. It is that kind of document we can and will support
wholeheartedly.

Respectfully submitted,

David Rollison
President, Academic Senate



Appendix 1
Maricopa Planning Overview

Yalues

The model reflects the integration of planning at all levels throughout the district. MCCCD
Values remain the guiding principles that encompass all areas of planning. The evidence of
bottom up planning that occurs district-wide is highlighted in this overview.

MCCCD Strategic Planning Handbook



COLLEGE OF

MARlN Classified Senate

Hello my name is Becky Reetz and I am the Tutoring Center Coordinator and the Classified

Senate Secretary. Since Nancy Kutcher could not be here tonight, I will be giving the Senate
report.

The Classified Senate has been very focused on the first draft of the values statement that was
put forth from the Strategic planning task force. We gathered input from various staff members
and were able to offer some comprehensive suggestions. We are proud that many of our
suggestions were integrated into the second values draft.

The Classified Senate continues to meet on a regular basis and we are beginning to implement
some of the goals that we set at the beginning of the semester. We are in the process of
wrapping up our final work on our Senate constitution and bylaws. And we are pleased to
report that all classified staff positions on the governance committees have been filled.

The Classified staff is an integral and valuable asset to the College of Marin and we are glad
that staff are not only participating, but also reporting what is going on in their committees. We
strongly believe in the importance of communication regarding issues that effect the entire
college community. The increased communication among the staff has helped us all to be
better informed about important college issues and furthers the level of professionalism and
sense of community among us.

Thank you.

College of Marin  » 835 College Avenue  + Kentfield, CA 94904 -+ 415457, 8811



COLLEGE OF MARIN 835 Collegs Ave.

ASSOCIATED ocam e,
STUDENTS

November 15, 2005

Board Of Trustees Report

IVC Thanksgiving: Wil be held this Thursday at the IVC campus from 12-2pm

Recruitment; ASCOM will be sponsoring a series of events to promote student
government participation.

Emergency Loans: ASCOM recently revised the criteria for obtaining
emergency loans that are provided by ASCOM and dispersed by financial aid.

Club Fest: Will be held the week of November 28" December 2™, Clubs will be
holding events and showing films.

Teacher Appreciation Dinner: Will be held December 2" from 6-10pm. Make
sure you wear your party shoes. Barbara Dolan does a mean Charleston.

CCCSAA Conference: There were five workshops presented by College of
Marin representative at the conference. | presented a successful workshop on
“Organizing your Associated Students.” Faith Caughlan has been tapped to do
her workshops professionally. Stacey Cook and Mario Lopez also presented
fantastic workshops.

Health Center: ASCOM board members have been actively promoting the
health center. On your way out you can look at the lovely display case
advertising the health center.



November 15, 2005

ASEC Report

COM Bond: Swinerton came to speak to the Emeritus Council about bond
subcommittees. Emeritus students have been placed on committees to serve.

Systems Subcommittee: A former engineer from Emeritus will serve on this
committee.

Interior Fixtures: A former interior designer will serve on this committee.
Architectural Hiring Committee: A former architect will serve on this committee.
They are all retired.

The Annual Winter Holiday Party: Will be held on Saturday, December 10,
2005 from 2-5pm.

Saint John's church is the usual venue for the party. But it has been closed for

renovation. ASEC will hold the party at the College of Marin campus, since they
cannot find another location for the party.



PREVIOUS ORDER OF BUSINESS

1.5030 Order of Business

The order of business for each regularly scheduled meeting shall be as
follows:

Call to Order, Roll Call, and Adoption of Agenda
Approval of Minutes and Report of Closed Session(s)
a. Board Study Session
b. Board Requests and Board Reports

(1) Board Committee Reports

(2) Legislative Reports

(3)  Individual Reports and/or Requests
Chief Executive Officer’s Report
Academic Senate Report
Classified Senate Report
Student Senate and Student Associations Reports
College of Marin Foundation Report
Citizens Requests to Address Board
Items for Possible Future Board Action
Consent Calendar Items

[
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(Consent Calendar Items as provided in the agenda
recommended by the Board Officers — See Section 1.5310c)

12.  Other Action Items (See Section 1.5320)
13. Information Items

14. Correspondence

15. Adjournment



CURRENT ORDER OF BUSINESS

1.5030 Order of Business

The order of business for each regularly scheduled meeting shall be as
follows:

Call to Order, Roll Call, and Adoption of Agenda

Approval of Minutes and Report of Closed Session(s)
Citizens’ Requests to Address the Board on Non-Agenda [tems
Board Reports and/or Requests

Board Study Session

Commendation Resolutions

Legislative Report

Committee Chair Reports

Individual Reports and/or Requests

CEO Report to Board on WASC Compliance

oLy o

e e oPp

5. Chief Executive Officer’s Report
a. Staff Reports
b. Citizens' Oversight Committee Report

Modernization (Capital Improvement Program) Update
Academic Senate Update

Classified Senate update

Student Senate and Student Association Report

0. COM Foundation Report

— 20 98 2

11. Ttems for Possible Future Board Action
12. Consent Calendar Items

(Consent Calendar [tems as provided in the agenda
recommended by the Board Officers — See Section 1.5310c)

13. Other Action Items (See Section 1.5320)
14. Information Items

15. Correspondence

16. Adjournment



COLLEGE OF MARIN MISSION STATEMENT
APPROVED MAY 14, 2005

The College of Marin’s mission is to provide educational opportunities
for all students and community members: preparation for transfer to
four-year schools and universities, workforce education, basic skills
improvement, intellectual and physical development, and cultural
enrichment. The College is committed to responding to community
needs by offering student-centered programs and services in a
supportive, innovative learning environment. The College of Marin
pledges educational excellence to all members of our diverse
community.

The College of Marin Mission Statement shall be reviewed annually at the March Board

of Trustees Meeting and considered for approval by the Board at the April Board of
Trustees Meeting.

Dated: December 7, 2005



COLLEGE OF

MARIN

COLLEGE OF MARIN
STATEMENT OF
VISION & VALUES

The following Vision and Values statements were crafted by the Strategic Planning Task Force
based on feedback received from faculty, staff and students. The Strategic Planning Task Force
is a subcommittee of College Council made up of representatives from each constituency.

Qur Vision

College of Marin will be a premier educational and cultural center that provides programs of the
highest caliber to meet the needs of an increasingly interconnected global society. Our vision will
be guided by our values.

Qur Values

Student and Community Centered Education

We promote student success by providing programs and services that are learner centered and
reflect the changing needs of our students and surrounding community.

Academic Excellence and Innovation

We are dedicated to academic excellence and encourage innovation. We-fosterintellectual
inquiry-and-eritical-thinking. We foster intellectual inquiry by encouraging critical thinking,
information literacy and technical competence. We continually evaluate the effectiveness of
our programs.

Collaboration and Open Communication

We cultivate a culture of mutual respect, open communication, collaborative working relationships
and participation in decision making among students, faculty, staff and the communities we serve.

Diversity

We cherish a learning environment that celebrates diverse backgrounds and recognizes the
knowledge and experiences among its students, faculty and staff. We wili provide open access
and strive to remove barriers to student success.

Sustainability

We will apply environmentally sustainable and green principles in our college community to
ensure the future of our planet.

Strategic Planning Task Force 12/05/05



Accountability

We will be accountable for our decisions and actions on behalf of the students, college and
community. Qur decisions will be academically, fiscally and environmentally responsible.

Strategic Planning Task Force 12/05/05






