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Board of Trustees Meeting

September 16, 2008
 Minutes

  A.
 Closed Session   
              1.
Call to Order, Roll Call, Adoption of Agenda, Closed Session
The Board of Trustees of the Marin Community College District met in the SS A&B  

conference rooms on the Kentfield campus, members having received notice as 

prescribed by law. Board Vice President Kranenburg called the meeting to order at 4:45  
p.m. All publicly elected Trustees were present except Trustee Treanor, who arrived at 
4:50 p.m., Trustee Long, who arrived at 4:50 p.m., and Trustee Hayashino, who arrived at  

5:15 p.m. Dr. Frances White, Al Harrison, Anita Martinez, Linda Beam, and Larry 
Frierson were also in attendance.

M/s (Dolan/Namnath) to adopt the agenda as presented. The motion passed  

unanimously (4-0).

There was no one present who wished to address the Board on the items listed to be 

discussed in closed session, and the Board went into closed session.

The closed session recessed at 6:13 p.m.  

   B.
 Regular Meeting

 1.        Call to Order, Roll Call and Adoption of Agenda
The meeting of the Board of Trustees of the Marin Community College District was    reconvened in open session at 6:35 p.m. in the Deedy Staff Lounge on the Kentfield    

campus by Board President Hayashino. She announced that the meeting was being  

recorded to facilitate the preparation of minutes.  All publicly elected Trustees were present and Student Trustee McCleary was in attendance.
M/s (Long/Dolan) to approve the agenda as presented. The motion passed unanimously

(7-0) plus an advisory aye vote by Student Trustee McCleary.  

2.         Approval of Minutes and Report of Closed Session
M/s (Long/Treanor) to approve the minutes of the August 26, 2008 Board meeting. The motion passed unanimously (7-0) plus an advisory aye vote by Student Trustee McCleary.
 Trustee Long reported that the Board had met in closed session earlier that afternoon   

 on the items listed on the agenda and that no action was taken.  

            3.          Citizens’ Requests to Address the Board on Non-Agenda Items
                         Erik Dunmire, Paul da Silva and Betty Goerke addressed the Board regarding their 

                         vision of an expanded College of Marin Museum to serve our students and the 
                         community. They advocated for a public-private partnership that would fund expansion 

                         of the space allotted to the museum in the new Science/Math/Central Plant 

                         complex and asked for the Board’s commitment and support. Copies of their statements 
                         are attached to the minutes as part of the official record.
                          Jamie Deneris expressed her dissatisfaction with the plans and designs for the new 

                          Science Building, noting the need for adequate lab space.

                           Ira Lansing, representing UPM, stated that the District and UPM are at impasse and will



   move to fact finding. He stated that UPM is willing to sit down and discuss or                    
                           negotiate and that he hopes we can avoid a train wreck.

                           Don Foss expressed concern to the Board over problems that he thinks will occur as a 



   result of erosion mitigation work we are having done on the creek at IVC. He also stated 

                           that classroom and lab space in the new Science Building will not be adequate for his 

                           needs.  
                          
4.
  Board Reports and/or Requests 

                          a.   Commendation Resolutions and Other Resolutions

                                1.  Resolution in Support of Hispanic Heritage Month
                                     Trustee Long read the resolution and suggested adding the words “educational 

                                     opportunities” after freedom in the fifth paragraph. M/s (Namnath/Kranenburg) to  

                                     approve the Resolution in Support of Constitution Day with Trustee Long’s 

                                     suggested changes. The motion passed by a unanimous roll call vote (7-0) plus 
                                     an advisory aye vote by Student Trustee McCleary.
               

   b.   Legislative Report.
         Trustee Paterson reported that the legislature has approved a budget and that the 

          governor has announced he will veto it. The legislature will probably override the 

          veto and no one seems very happy with the budget.          

   c.    Committee Chair Reports
                      None.   
               d.    Individual Reports and/or Requests
          Trustee Dolan asked if there were any plans to honor Jack Bray, a long-time COM 
           fitness instructor who has broken several track records for his age group, and will 
           be leaving the area. She also gave Student Trustee McCleary a poster with 
           information about the Declaration of Independence and pictures of the original 
           signers of the document in honor of Constitution Day, September 17.
           Trustee Namnath announced that one of his daughters, a past COM student,

           has articulated to UCLA. He congratulated both his daughter and COM faculty and 

           staff for a job well done. 
e.     WASC Report Status

           

         President White reported that a call has gone our for Student Learning Outcome
                                 (SLO) and program review facilitators and noted that we are ready to bring our 

                                 Educational Master Plan (EMP) facilitators on board.

            5.         Chief Executive Officer’s Report 
Dr. White called the Board’s attention to her report in their packets.     

She reported that the Citizens’ Oversight Committee had met earlier in the week and that 

the committee has five new members. She noted that the President’s Circle also met

this week and that three new members will be joining to bring the total to 25. 

Dr. White invited Nanda Schorske, Dean of Workforce Development, College & 

Community Partnerships, and Marilee Eckert, Executive Director of the Marin 

Conservation Corps, to comment on the MCCD-MCC Memorandum of Understanding for  

the Indian Valley Organic Farm and Garden. Dean Schorske stated that she was pleased 

about the partnership and Ms. Eckert thanked the Board for its support.
M/s (Long/Paterson) to move Action Item C.11.A up on the agenda. The motion passed 

unanimously (7-0) plus an advisory aye vote by Student Trustee McCleary.

C.11.A. M/s (Long/Kranenburg) to Approve Memorandum of Understanding - Marin  

Community College District and Marin Conservation Corps for Indian Valley 
Organic Farm and Garden.  The motion passed unanimously (7-0) plus an advisory

aye vote by Student Trustee McCleary.

Dr. White showed Board members an article on community college music 
programs in the national magazine Classical Singer which pictures and makes reference 

to College of Marin’s community chorus.  
a.    Staff Reports 



       1)
  Enrollment Update
                                      Vice President Martinez referred Board members to her written enrollment report 

                                      in their Board packets. She also distributed charts (copies attached) with updated
                                      enrollment information. She stated that we were hoping to stabilize enrollment 

                                      and see modest growth and that this is happening sooner than we expected.

                                      She commented on the great teamwork that has made success in
                                      our enrollment management efforts possible.

                                 V-Anne Chernock, Director of Modernization, gave an update on parking 

                                 problems near the PE complex resulting from closure of Parking Lot 12                           
                                 due to the start of construction of the photovoltaic system. She reported that a team 
                                 of ten individuals met the previous day and reached agreement on a new parking

                                 scheme that will fairly assign our limited parking spots to staff, faculty, and all

                                 students, including those with special needs. A copy of Director Chernock’s

                                 report is attached to the minutes as part of the official record.
6.           Academic Senate Report 
  Yolanda Bellisimo, President of the Academic Senate, reported that the Senate is 

  preparing recommendations from Robert Kennedy’s transfer program research that will 

  be sent to the Institutional Planning Committee (IPC) and the President and then 

  presented to the Board. She noted that the Senate will conduct a survey of faculty to find 
  out how a compressed calendar would affect teaching and learning in their disciplines. 
  Findings and recommendations will be passed along to UPM. Ms. Bellisimo announced 
  that an all-day program review training session is planned for September 26. She also 

  reported that she has been invited to participate in a presentation on program review by 
  the Accreditation Committee of the State Academic Senate at the November Plenary 
  Session.  A copy of Ms. Bellisimo’s statement is attached to the minutes as part of the 
  official record.

7.
  Classified Senate Report 
                          No report
8.
  Student Senate and Student Association Report 
                          Student Trustee McCleary reported that the students are off to a successful semester.  

                          ASCOM and the Student Senate have sponsored an orientation for international 
                          students, an orientation for sports teams and barbecues for students. Student Trustee
                          McCleary noted that his Board is filled and that many students are interested in student

                          government this year.
            9.           Board Study Session

                          a)        Review/Discussion of Contract Milestone Report and Master Schedule                                                        
                                      Leigh Sata, Swinerton Management & Consulting Program Manager,

                                      reported that all projects are currently on time and on budget and responded

                                      to questions about the contract milestone report and master schedule. 
                                      To simplify reporting, Trustees suggested no longer including information

                                       on completed milestones in the milestone report. 

10.         Consent Calendar Items (Roll Call Vote) 

   M/s (Treanor/Long) to approve all items on the Consent Calendar. The motion passed

   by a unanimous roll call vote  (7-0) plus an advisory aye vote by Student Trustee 
   McCleary. 
  A.
Calendar of Upcoming Meetings 



            No Changes
              B.      Classified Personnel Recommendations. Approve the Classified Personnel

    
            Recommendations:

                                
1.     Temporary Increase/Decrease in Assignment/Salary for Classified 
                                            Personnel

                           C.     Academic Personnel Recommendations. Approve the Academic Personnel

                                    Recommendations.

                                    1.     Temporary Credit Instructors Added and Changed Appointments Fall 
                                            2008

                                    2.      Appointment/Change of Temporary Non Credit ESL and Community 

                                             Education and Services Instructors for Fall Semester 2008 and Fall 1 

                                             Quarter 2008

                                     3.     Appointment and/or Change of Academic Personnel

                         D.      Educational Management Personnel Recommendations. Approve the 

                                    Educational Management Personnel Recommendations.

                                    1.      Resignation of Educational Management Personnel                          

                         E.       Short-Term Hourly Positions



 F.       Budget Transfers – Month of August - FY 2008/09



 G.      Warrant Approval



 H.       Declaration of Surplus Property – Miscellaneous Equipment

                         I.        Approval of Revised Board Policies

                                   1.  BP 6100: Delegation of Authority

                                   2.  BP 6150: Designation of Authorized Signatures

                         J.       Approve Revision to Sabbatical Leave Recommendation                                                                                                                                                                                                                                          

                         K.      Modernization (Measure C)                                                     

                                   1.   Ratify Construction Contracts for Various Projects  

                                          a.   West Campus Utility Extension Project (#407D-850H-850C) 

                                                Di Giorgio Contracting Company, Inc. ($874,000)

                                          b.   Ignacio Creek Erosion Mitigation Project (#419A)

                                                Bay Pacific Pipelines, Inc. ($339,000)

                                          c.   PE Complex PV Project (#308D)

                                                Alten Construction ($3,030,000)

                                          d.   Relocation Costs (#850A)

                                                Construction – Disposal of Modular Classroom

                                                Anaya Construction  ($6,300)

                         11.      Other Action Items 




 A.      Approve Memorandum of Understanding – Marin Community 
                                              College District and Marin Conservation Corps for Indian Valley 
                                              Organic Farm  and Garden
                                              This item was approved earlier in the meeting.
                                     B.     Modernization (Measure C)                                                 

                                              1.  Ratify Professional Services Contract Amendment                                                                                                                       

                                                    a.  M/s (Treanor/Long) to Approve Fine Arts Building Project (#306C)

                                                         Performing Arts Modernization Project (#306A)

                                                         Project Specific Signage Design Services

                                                         Kate Keating Associates, Inc. ($47,052) – Amendment #4. 

                                                         The motion passed unanimously (7-0) plus an advisory

                                                         aye vote by Student Trustee McCleary.

                                              2.   Approve New Professional Services Consultant Agreements

                                                    a.  M/s (Treanor/Paterson) to Approve Main Building Complex 
                                                         Project (#417A)

                                                         Testing and Inspection Services

                                                         Inspection Services, Inc. ($126,538). The motion passed

                                                         unanimously (7-0) plus an advisory aye vote by Student Trustee

                                                         McCleary.                                                          

                                              3.   Award Construction Contracts 





    a.     M/s (Treanor/Long) to Approve Main Building Complex Project 
                                                           (#417A) – Gonsalves & Stronck Construction Co., Inc. –
                                                            $13,354,400. The motion passed unanimously (7-0) plus

                                                            an advisory aye vote by Student Trustee McCleary.
                                                    b.     M/s (Treanor/Paterson) to Approve Transportation Technology 
                                                            Complex Project (#402A) – Alten Construction, Inc. –

                                                            $6,895,500. The motion passed unanimously (7-0) plus

                                                            an advisory aye vote by Student Trustee McCleary.                                                            
                                              4.    Approve Construction Change Orders                   

                                                     a.     M/s (Paterson/Dolan) to Approve West Campus Utility 
                                                             Extension Project (#407D)

                                                             Di Giorgio Contracting Company, Inc. – Change Order #2

                                                             ($0 – no cost time extension). The motion passed unanimously
                                                             (7-0) plus an advisory aye vote by Student Trustee McCleary.
  b.    M/s (Treanor/Paterson) to Approve 12 KV Utility Extension   

          Project (#407C)

    Dick Emard Electric, Inc. – Change Order #2 ($2,002) & Notice

    of Completion. The motion passed unanimously (7-0) plus an 
    advisory aye vote by Student Trustee McCleary.  

                                                      c.     M/s (Treanor/Long) to  Approve PE Complex Portables – 
                                                              Electrical Utilities for Shower 
                                                              Portable Project (#850F)

                                                              Brumbaugh Enterprises, Inc. dba Electrix – Change Order 
                                                              #2  ($448). The motion passed unanimously (7-0) plus an

                                                              advisory aye vote by Student Trustee McCleary.
                                                       d.    M/s (Long/Kranenburg) to Approve Diamond PE Center 
                                                              Alterations Project (#308B)

                                                              Alten Construction, Inc. – Change Order #4 ($39,567). The 

                                                              motion passed by a unanimous vote of 7-0 plus an advisory

                                                              aye vote by Student Trustee McCleary.
                                     C.      M/s (Treanor/Long) to Approve Resolution to Adopt Revised Board 
                                               Policy 2710, Conflict of Interest. The motion passed by a unanimous
                                               roll call vote of 7-0 (plus an advisory aye vote by Student Trustee 

                                               McCleary).
                             12.    Items for Possible Future Board Action 

                                      A.     Textbook Cost Containment (October)

 B.
COM/MTA Agreement     

 C.
Bolinas Lab Recommendations (November) 

 D.     OPEB Fund Investment Strategy and the Appointment of an OPEB

          Retirement Board (November)

 E.     Clinical Agreement with California Pacific Medical Center (October)

F.    Clinical Agreement with Marin General Phlebotomy (October)

G.    Clinical Agreement with Marin General EMT (October)

H.    Clinical Agreement with Sutter, dba Novato Community EMT

(October)

                                 Board President Hayashino asked the Trustees to review the information items and 

                                 future action items.


       13.   Information Items 



               A.     Contracts and Agreement for Services Report – August, 2008

                                       B.     4th Quarter Financial and CCFS 311Q for 2007/08 

                                       C.     Modernization Update

                                                1.   Director’s Report

                                                2.   Sustainability Report

                                                3.   Master Schedule with Spent to Date Through August 2008

                                                4.   Contract Milestone Report Through August 2008

                                                5.   Contract Name Correction (Brumbaugh Enterprises, Inc. dba 
                                                      Electrix)

                                        D.    Calendar of Special Events

                                                MAS/MCSBA Kick Off, September 17, 5:30 to 7:30 p.m., San Rafael 
                                                         Joe’s

                                                Marin Economic Commission Tenth Annual Awards of Excellence 
                                                        Luncheon, November 14, 11:30 a.m., Embassy Suites, San 
                                                        Rafael

                                                CCLC Conference, November 20-22, Anaheim Hilton

     14.    Correspondence

                                      Board members were asked to review their correspondence packets.
                            15.    Board Meeting Evaluation

                            16.    Adjournment

                                     M/s (Long/Namnath) to adjourn the meeting. The motion passed unanimously
                                      (7-0) plus an advisory aye vote by Student Trustee McCleary and the meeting
                                      was adjourned at 8:05 p.m. by Board President Hayashino.
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