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Board of Trustees Meeting

October 14, 2008
 Minutes

  A.
 Closed Session   
              1.
Call to Order, Roll Call, Adoption of Agenda, Closed Session
The Board of Trustees of the Marin Community College District met in the AS 101  

conference room on the Indian Valley campus, members having received notice as 

prescribed by law. Board President Hayashino called the meeting to order at 4:43  
p.m. All publicly elected Trustees were present. Al Harrison, Anita Martinez, and Linda 
Beam were also in attendance.

M/s (Treanor/Long) to adopt the agenda with one modification. The date of the Board 

Retreat will be February 6, 2009 instead of January 23 and 24. The motion passed  

unanimously (7-0).

There was no one present who wished to address the Board on the items listed to be 

discussed in closed session, and the Board went into closed session.

The closed session recessed at 5:45 p.m.  

   B.
 Regular Meeting

 1.        Call to Order, Roll Call and Adoption of Agenda
The meeting of the Board of Trustees of the Marin Community College District was    reconvened in open session at 6:40 p.m. in Ohlone 106 on the Indian Valley    

campus by Board President Hayashino. She announced that the meeting was being  

recorded to facilitate the preparation of minutes.  All publicly elected Trustees were present. Student Trustee McCleary was absent.
 Board President Hayashino announced that the agenda had been adopted earlier with a 

 minor modification (a change in the date of the Board Retreat).  

2.         Approval of Minutes and Report of Closed Session
M/s (Long/Treanor) to approve the minutes of the September 16, 2008 Board meeting. The motion passed unanimously (7-0).
 M/s (Paterson/Dolan) to approve the minutes of the September 17, 2008 Special Board

 meeting (Board Retreat). The motion passed unanimously (7-0).
 Trustee Long reported that the Board had met in closed session earlier that afternoon   

 on the items listed on the agenda and that no action was taken.  

            3.          Citizens’ Requests to Address the Board on Non-Agenda Items
                         Gloria Kopshever thanked the Board for addressing maintenance concerns

                         she had expressed before regarding Ohlone 104 and 108 at IVC. She called the Board’s 
                         attention to matters that still need to be addressed (telephone, accessibility and room 

                         reservation).  A copy of her statement is attached to the minutes as part of the official 
                         record. Ms. Kopshever also gave Board members copies of a letter she sent to the
                         Novato Advance (copy attached) describing classes offered at the IVC campus.


  Ira Lansing, representing UPM, stated that even though the mediation phase of impasse 

                          in UPM negotiations has ended, the union is never precluded from sitting down and 
                          bargaining. He noted that UPM has been told that the district bargaining team has no 
                          authority to negotiate.  

4.
  Board Reports and/or Requests 

                          a.    Commendation Resolutions and Other Resolutions

                                 None
               

   b.   Legislative Report.
         Trustee Paterson summarized the latest CCLC Legislative Update for the Board, 

          noting that Governor Schwarzenegger signed the 2008-09 state budget on 

          September 23. She informed the Board that AB 2261 (Textbook Relief – 
          placeholder for potential new legislation) has been approved by Governor 
          Schwarzenegger and that the League is urging support of H.R. 6617 and S. 3334, 
          the Strengthening Communities Through English and Integration Act of 2008, which 
          would invest resources in Latino children and workers. 

   c.    Committee Chair Reports
                      None.   
               d.    Individual Reports and/or Requests
           Trustee Paterson reported that a successful IVC Roundtable meeting recently took 

           place and that another one would be scheduled during the spring semester.
           Trustee Dolan congratulated COM’s Drama Department for its excellent production 

           of “Death of a Salesman.”

           Trustee Long commented on the interesting information contained in the Student 

            Characteristics – Fall 2008 and Bolinas Lab Update handouts which were given to 

            the Trustees. She requested a report on Measure C bond funding and the timeline

            for the sale of additional bonds.

            Trustee Treanor reported that she is co-chairing the Education Services 

            Committee for CCLC and reminded the Board of upcoming CCLC 

            Conference dates. She also announced that she was recently awarded the 
         Distinguished Alumni Award from San Domenico.

         Trustee Hayashino reported that she and Dr. White recently met with Patricia

         Stirling, a fundraising consultant, and that they will be working on a development 

         plan for the college. 
e.      WASC Report Status

           

         Vice President Harrison announced that President White was chairing an 

                                 accreditation team visit to Cuesta College. He reported that Jack Pond from the

                                 Accrediting Commission presented a very informative and well-attended training 
                                 session on the self-study process at IVC on October 3.

 f.      Discussion of Board Officers
         The following Board members expressed interest in serving as Board officers
         next year: Trustee Kranenburg (President), Trustee Long (Vice President), Trustee

         Paterson, and Trustee Dolan. 
            5.         Chief Executive Officer’s Report 
Vice President Harrison called the Board’s attention to President White’s report in their packets. 
a.    Staff Reports 

       Vice President Harrison asked V-Anne Chernock, Director of Modernization, and 

       Nanda Schorske, Dean of Workforce Development , College & Community 

       Partnerships, to comment on the Green Technology Summit they recently attended in 

       southern California. Director Chernock was pleased to report that we are already 

       doing everything in the area of green technology that was mentioned at the 

       conference. Dean Schorske reported that we plan to participate in a regional 

       consortium that will submit a concept paper to the state for funding to promote the 

       transition to alternative energy vehicles.     

            6.           Academic Senate Report 
   No report

7.
  Classified Senate Report 
                          Jon Gudmundsson reported that the Classified Senate has filled all of its vacancies on
                          the governance committees using the system developed with the two unions (CSEU and

                          SEIU). He stated that members of the Classified Senate are looking forward to working 

                          on the Educational Master Plan and the Accreditation Self-Study.

8.
  Student Senate and Student Association Report 
                          No report
            9.           Board Study Session

                          None             
10. Consent Calendar Items 
   M/s (Treanor/Kranenburg) to approve all items on the Consent Calendar. The motion 
   passed by a unanimous roll call vote  (7-0).
  A.
 Calendar of Upcoming Meetings 



 Board Retreat, February 6, 2009

             Location to be determined
   B.      Classified Personnel Recommendations. Approve the Classified Personnel

             Recommendations:

                                    1.     Appointment of Classified Personnel

                           C.      Short-Term Hourly Positions



   D.       Budget Transfers – Month of September - FY 2008/09



   E.       Warrant Approval



   F.       Declaration of Surplus Property – Miscellaneous Equipment

                           G.      Modernization (Measure C)                                               

                                     1.  Ratify Construction Contracts for Various Projects                                                                                                                                                                                                                                          

                                          a.  DSPS Relocation Project (#850L)                                  

                                               Hannibal’s Inc. Electrical Construction ($40,692)

                                               Al Villa Builder ($9,350) 

                                               FloorTec ($1,032)

                                               Al Heffley, Inc. ($495)

                                               Gugel/Today Painting & Decorating, Inc. ($4,122) 

                                          b.  Transportation Technology Complex Project (#402A)
                                                Alten Construction, Inc. ($6,895,500)

                                          c.   West Campus Utility Extension Project (#407D)

                                                 Bruce Enterprises Parking Area Line Stripping, Inc. ($875)

                                                 B. Cantarutti Electric, Inc. ($8,519)

                                           d.  Transportation Tech Relocation Project (#850H)

                                                B. Cantarutti Electric, Inc. ($4,002)

                                           e.  PE Complex Portables Project (#850F)

                                                Al Heffley, Inc. ($1,445)

                                     2.   Ratify Professional Services Contract Amendments

                                           a.   Transportation Tech Relocation Project (#850H)

                                                 Moving Services

                                                 Crossroads Relocation Services, Inc. ($4,925)

                                           b.   DSPS Relocation Project (#850L)

                                                  Moving Services

                                                  Crown Worldwide Moving & Storage, Inc. ($100)

                                            c.   Campus Corner Health Relocation Project (#850G)

                                                  DSA (Division of the State Architect) Fees

                                                  HKIT Architects ($2,700)

                                            d.   Dance Relocation Project (#850N)

                                                  Testing & Inspection Services

                                                  Sensible Environmental Solutions, Inc. ($1,210)

            11.       Other Action Items 

                        A.    Approve Recreational Parking Permit – Indian Valley Campus
                                Helen Alvarez, who has children on two swim teams, commented on B.11.A,                                                                      

                                stating that she thinks $100 for a recreational parking permit at IVC is exorbitant.

                                Vice President Harrison and Police Chief Lacy explained the process followed to 

                                come up with this proposal.

                                M/s (Treanor/Paterson) to Approve Recreational Parking Permit – Indian Valley 

                                Campus. The motion passed by a vote of 6 to 1 with Trustee Dolan casting the
                                no vote.
                        B.    M/s (Treanor/Namnath) to Approve Bid Award for Learning Resource Center 
                                Carpet Project, Kentfield Campus to Continental Flooring ($145,668). The 

                                motion passed unanimously (7-0). 
                        C.    M/s (Long/Treanor) to Approve Bid Award for Learning Resource Center Paint 
                                Project, Kentfield Campus to Omni Painting & Waterproofing Inc. ($43,400).
                                The motion passed unanimously (7-0).
                        D.    M/s (Long/Treanor) to Approve Agreement with Marin General Hospital for 
                                Emergency Medical Technician Student Experience. The motion passed 

                                unanimously (7-0).
                         E.    M/s (Paterson/Namnath) to Approve Agreement with Sutter Marin, dba Novato 
                                 Community Hospital for Emergency Medical Technician Student Experience.
                                 The motion passed unanimously (7-0).

                         Trustee Kranenburg left the meeting at 7:30 p.m.

                         F.     M/s (Long/Treanor) to Approve Authorization to Bid Move Services Related to 
                                 Learning Resource Paint and Carpet Projects. The motion passed unanimously 

                                 (6-0).   

                         G.    M/s (Long/Treanor) to Approve Memorandum of Understanding: Sonoma 
                                 County Junior College District and Marin Community College District. The 
                                 motion passed unanimously (6-0).
                         H.    Modernization (Measure C)                                                 

                                1.  Approve New Professional Services Consultant Agreements                                                                                                                       

                                     a.  M/s (Treanor/Long) to Approve Dance Relocation Project (#850N)

                                          Campus Corner Health Relocation Projects (#850G)
                                          DSPS Relocation Project (#850L)

                                          Project Inspection Services
                                          Peter R. Hull Construction Consulting ($18,000)
                                          The motion passed unanimously (6-0).
 
                                    b.    M/s (Treanor/Long) to Approve SMCP Increment No. 1 – Site Development 
                                            Utilities Project (#305C)

                                            Testing & Inspection Services

                                            Consolidated Engineering Laboratories ($86,454)
                                            The motion passed unanimously (6-0).
                                2.  Award Construction Contracts

                                     a.     M/s (Long/Paterson) to Approve Main Building Complex Project (#417A)

                                             Di Giorgio Contracting Company, Inc. ($14,097,250)
                                             The motion passed unanimously (6-0).
                                3.   Approve Construction Change Orders

                                      a.     M/s (Long/Namnath) to Approve West Campus Utility Extension Project 
                                              (#407D)

                                              Di Giorgio Contracting Company, Inc. - Change Order #3

                                              ($65,445)
                                              The motion passed unanimously (6-0).     
                                       b.    M/s (Dolan/Paterson) to Approve 12 KV Utility Extension Project (#407C)

                                              Dick Emard Electric, Inc. – Change Order #3 (credit) (-$13,000)
                                              The motion passed unanimously (6-0).
                                       c.    M/s (Treanor/Paterson) to Approve DSPS Relocation Project (#850L)

                                              Hannibal’s Inc. Electrical Construction - Change Order #1 

                                              ($1,495)
                                              The motion passed unanimously (6-0).
                                       d.    M/s (Treanor/Long) to Approve Diamond PE Center Alterations Project 
                                              (#308B)

                                              Alten Construction, Inc. – Change Order #5 ($47,333)   
                                              The motion passed unanimously (6-0).                                                                                                    

                 I.   M/s (Treanor/Long) to Approve Agreement with Marin General Hospital for 
                      Phlebotomy Student Experience.
                      The motion passed unanimously (6-0).

                  Board President Hayashino asked the Trustees to review the information items and
                              future action items.
                     12.    Items for Possible Future Board Action 

                              A.      Textbook Cost Containment (November)
                              B.      COM/MTA Agreement (November)    

                              C.
    Bolinas Lab Recommendations (November) 

                              D.      OPEB Fund Investment Strategy and the Appointment of an OPEB

  Retirement Board (December)

                      E.      Clinical Agreement with California Pacific Medical Center (November)

                               F.      Memorandum of Understanding by and between the State of California

                                        Department of Water Resources, the North Marin Water District and the              

                                        Marin Community College District (November)

                     13.   Information Items 



     A.     Contracts and Agreement for Services Report – September, 2008

                             B.     Modernization Update

                                     1.   Director’s Report

                                     2.   Sustainability Report

                                     3.   Master Schedule with Spent to Date Through September 2008

                                     4.   Contract Milestone Report Through September 2008

                                     5.   Swinerton Quarterly Progress Report – April 1, 2008 Through

                                           June 30, 2008

                             C.    Calendar of Special Events

                                     Marin Economic Commission Tenth Annual Awards of Excellence 
                                         Luncheon, November 14, 11:30 a.m., Embassy Suites, San Rafael

                                     Marin County Committee on School District Organization

                                         November 17, 2008, 6:00 p.m., Marin County Office of Education

                                         Board Room, 1111 Las Gallinas Avenue, San Rafael      

                                     CCLC Conference, November 20-22, Anaheim Hilton

         14.    Correspondence

                              Correspondence in Board Packets

                     15.    Board Meeting Evaluation

                     16.    Adjournment

                              M/s (Namnath/Long) to adjourn the meeting in honor of Al Harrison’s and Linda
                              Beam’s birthdays. The motion passed unanimously (6-0) and Board President

                              Hayashino adjourned the meeting at 7:50 p.m.
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