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Board of Trustees Meeting

March 17, 2009
Approved Minutes

  A.
 Closed Session   
              1.
  Call to Order, Roll Call, Adoption of Agenda, Closed Session
 The Board of Trustees of the Marin Community College District met in the SS A&B  

 conference room on the Kentfield campus, members having received notice as 

 prescribed by law. Board President Kranenburg called the meeting to order at 5:10 p.m.  

 All publicly elected Trustees were present except Trustee Long, who arrived at 5:12 

 p.m., Trustee Dolan, who arrived at 5:15 p.m., and Trustee Namnath, who arrived at 5:20 

 p.m. Fran White, Al Harrison, Nick Chang, and Linda Beam were also in attendance. 
 M/s (Treanor/Paterson) to adopt the agenda as presented. The motion passed 

 unanimously (4-0).  

                         There was no one present who wished to address the Board on the items listed to be 

                         discussed in closed session, and the Board went into closed session.

                         The closed session recessed at 6:05 p.m.

   B.
 Regular Meeting

 1.        Call to Order, Roll Call and Adoption of Agenda
The meeting of the Board of Trustees of the Marin Community College District was 
reconvened at 6:45 p.m. by Board President Kranenburg. He announced that the meeting  

was being recorded to facilitate the preparation of minutes.  All publicly elected Trustees  

were present and Student Trustee McCleary was in attendance.
M/s (Hayashino/Long) to approve the agenda with one change, moving B.11.H up on the 

agenda to follow B.3. The motion passed unanimously (7-0) plus an advisory aye vote by  

Student Trustee McCleary.  

2.         Approval of Minutes and Report of Closed Session
M/s (Long/McCleary) to approve the minutes of the February 17, 2009 Board meeting with  

one correction. Trustee Long added the following statement to her report on the Marin 

Teaching Network: “Dr. Long recommended for consideration maintaining the 2010-2011 budget of the Marin Teaching Network for K-12/K-14 articulation as all Districts will need         support and cooperation in an effort to promote smooth articulation K-14 in these challenging and demanding times.” 
             3.           Citizens’ Requests to Address the Board on Non-Agenda Items
                           Lillie O’Reilly suggested that Board meeting materials be printed in double sided  

                           format to save paper and money for College of Marin. Board President Kranenburg 
                           noted that the Board packets are double sided.

            11. H.      Approve Discontinuance of COM Football Program
                            The following coaches, football players (past and present), parents, and members of 

                            the community addressed the Board regarding their support of COM’s football 

                            program:  Eric Famene, Arthur Robinson, Rick Davey, George Adams,
                            William Maltez, Ryan Sarna, Stevie Lee, Steve Cade, Sr., Thomas Arguello, Yakov 
                            Israelyan, Alex Embusch, Alex Lieu, Steve Cade, Jr., Colin Coughenour, Vincent 
                            Navarro, Armani Cagler-Cash, Emile Yolliver, Justin Moore, Jeff Tang, Arslan Erdine, 
                            Zachary Zell, Steven Fields, Steve Cade, Sr., Stevie Lee, Sr., Ed 

                            Coughenour, Robby Parry, Pat Karinen, Joe Karinen, Mazi Moayed, Chris Adams, 
                            Diane Ascher.
                            Many comments were made about the value and importance of the program to

                            the players, particularly in the areas of character building, team building, and motivation

                            to attend school. The Board was asked to reconsider discontinuance of the football 

                            program and to give the program one year to work out its problems.     

  6.          Academic Senate Report

               Robert Kennedy, in the absence of Academic Senate President Yolanda Bellisimo,

               read Ms. Bellisimo’s report which summarizes the process followed by the Senate 

               in its consideration of discontinuance of the football program pursuant to AP 

               4021, the Revitalization and Discontinuance Procedure. A copy of this report is

               attached to the minutes as part of the official record.

               The Trustees expressed appreciation for the eloquent and touching comments 

               shared by the student athletes and other supporters of the football program. 
               They shared their views on this issue and stated that this was a very difficult 

               decision to make. 
 11.H.     M/s (Treanor/Paterson) to accept the administration’s recommendation to

               Approve Discontinuance of COM Football Program. 
               M/s (Dolan/Namnath) to table this issue for further discussion. Trustees Namnath, 

               Long and Dolan voted aye as did Student Trustee McCleary whose vote was advisory. 

               Trustees Kranenburg, Treanor, Paterson and Hayashino voted no. As Student Trustee 

               McCleary’s vote was advisory, the motion did not move forward.

               Trustee Treanor called the question and the original motion passed by a vote of 4-3 

               (plus an advisory no vote by Student Trustee McCleary). Trustees Long, Namnath and
               Dolan voted no as did Student Trustee McCleary whose vote was advisory. 

               Trustee Long’s reasons for voting no are attached to the minutes as part of the official 

                record.   

  4.
    Board Reports and/or Requests 

                            a.    Commendation Resolutions and Other Resolutions

                                   1.  Resolution in Support of Women’s History Month

                                       M/s (Treanor/Hayashino) to waive the reading of the resolution  
                                       and to approve the Resolution in Support of Women’s History Month.
                                       The motion passed by a unanimous vote of 7-0 (plus an advisory aye vote by                                                                                                    


    Student Trustee McCleary).

                                  2.   Resolution in Support of AB37, Honorary Degrees to Nisei 

                                        Board Clerk Hayashino read the resolution. M/s (Hayashino/Long) to 

                                        approve the Resolution in Support of AB37, Honorary Degrees to Nisei. 
                                        The motion passed unanimously (7-0) plus an advisory aye vote by Student 
                                        Trustee McCleary. 

  b.      Legislative Report. 
           Trustee Paterson asked the Trustees to send her their input on candidates for the
            CCCT Board as they will be voting on this at the April Board meeting. She 

            announced that the League will be formulating positions on the ballot measures  

            to be voted on in the special May 19 election. 
  c.      Committee Chair Reports
                       None.

                       Board President Kranenburg asked that Board committee chairs be prepared to

                       give reports at the April Board meeting.   
              d.      Individual Reports and/or Requests
           Trustee Hayashino expressed appreciation for the Board’s support of AB 37. 
           Trustee Paterson and Student Trustee McCleary commented on the success of 

           COM’s first African American College Information Day.   

           Trustee Treanor encouraged Board members to put a table together for the Marin 

           Education Fund Scholarship Night dinner on May 7 and to attend the CCLC 

           Conference May 1-3 at the Sonoma County Doubletree.
           Trustee Dolan complimented our music and drama departments on their wonderful 

           production of “Jackie O.” She also shared concern about noise, trucks and lights
           in the Laurel Avenue neighborhood related to our construction. Dr. White said this 

           would be relayed to Swinerton.
           Trustee Paterson reported that she made a presentation to Leadership Novato and 

           that great interest was shown in information she shared regarding IVC workforce 

           development projects. She passed out pamphlets on Sonoma Mt. Village, a mixed 

           use project, which she recently visited.  
    e.    Board Calendar Change    
           President White recommended scheduling the Board Retreat on June 9 in place of   

           the evening Board meeting.

    f.     WASC Report Status

                                   1.  Report to Commission

           

                 President White called the Board’s attention to the Progress Report in their 
                                        packets which is due at the Accrediting Commission on March 18.

            5.         Chief Executive Officer’s Report 
 President White called the Board’s attention to her report in their packets. She reported 
 that in response to public comments made at the last Board meeting regarding use of the 
 IVC Board room, we are looking at moving IVC Board meetings to the Miwok Theater or 

 the old internet café. 
a.    Staff Reports 

                               1.   IVC Enrollment/Partnership Update  
                                     Nanda Schorske, Dean of Workforce Development, College & Community 

                                     Partnerships, referred the Board to her report in their packets which 

                                     summarizes all the exciting things happening at IVC. She reported that the head 

                                     count at IVC has grown over 92% from 769 to 1464. Dean Schorske announced 

                                     that a major open house is being planned for May 8 and 9 at IVC.            
                               2.   ARCC Report  
                                     Bernie Blackman, Director of Organizational Development & Institutional 
                                     Effectiveness, reviewed 2009 ARCC data, a report of college and system level 
                                     indicators prepared by the State Chancellor’s Office. He noted that our data 

                                     indicates an improvement in basic skills. Trustees acknowledged receipt of                              

                                     the report and noted that they found the data to be interesting. They 
                                     discussed the data and asked questions which were answered by Dr. Blackman 
                                     and President White.
              7.
 Classified Senate Report 
                         A written report from Kathleen Kirkpatrick, Classified Senate President, is attached
                         to the minutes as part of the official record.

              8.
Student Senate and Student Association Report 
                        No report

              9.       Board Study Session

                        a.  Budget Update
                             Board members decided to carry Vice President Harrison’s presentation on the budget 

                             over to the next meeting.

                        b. COM Strategic Plan: EMP Recommendations and College Priorities    
                            Board members were referred to the COM Strategic Plan: EMP Recommendations and 

                            College Priorities in their packets.                          
10.       Consent Calendar Items 
                         M/s (Treanor/Hayashino) to approve all items on the Consent Calendar with the 
                         exception of item 10.J which was pulled. The motion passed by a unanimous roll call vote 

                         of 7-0 (plus an advisory aye vote by Student Trustee McCleary).     

                       A.      Calendar of Upcoming Meetings 


           B.      Classified Personnel Recommendations. Approve the Classified Personnel

                                 Recommendations:

                                 1.     Appointment of Hourly Personnel

                                 2.     Resignation/Retirement of Classified Personnel

                       C.     Academic Personnel Recommendations

                                1.     Approval of Continued Employment of Academic Contract Faculty

                                2.     Temporary Credit Instructors Added and Changed Appointments Spring 2009

                                3.     Temporary Non-Credit ESL Instructors for Spring 2009 and Community

                                        Education and Services Instructors for Winter Quarter 2009

                       D.     Short-Term Hourly Positions


           E.     Budget Transfers – Month of February - FY 2009/10


           F.     Warrant Approval

                       G.     Declaration of Surplus Property – Miscellaneous Equipment

                       H.     Approve New Credit Courses

                       I.       Approve New Community Services Courses
                       J.      Approve Academic Calendar 2009-2010
                                Ira Lansing, UPM President, noted that this calendar has not been negotiated and 

                                that although the District has announced that it is working toward a compressed 

                                calendar (16 week semester), the fall semester is over 18 weeks long on this 

                                calendar. He noted that classes start the week after Martin Luther King 
                                Day on this calendar and that this would push graduation up to Memorial Day 

                                weekend.  He suggested moving the beginning of the semester back to the week of 
                                Martin Luther King Day. Linda Beam, Executive Dean of Human Resources & Labor 

                                Relations, stated that the calendar was vetted by the Calendar Committee and that 

                                there was an acknowledgment that there was no objection to these items other than 

                                the 16 week issue. Dr. White asked the Academic Calendar Committee to meet 

                                again to discuss the issues Mr. Lansing mentioned and this agenda item was pulled 

                                from the Consent Calendar.

                       K.     Modernization (Measure C)                                               

                               1.  Ratify Construction Contracts for Various Projects                                                                                                                                                                                                                                          

                                    a.   SMCP Increment No. 1 – Site Development Utilities Project (#305C) 

                                          Hannibal’s, Inc. Electrical Construction ($1,605)                                 

                               2.  Ratify Professional Services Contract Amendments

                                    a.   PE Complex PV Project (#308D)

                                          Alfa Tech Cambridge Group – Amendment #19 ($4,500)

                                    b.   PE Complex PV Project (#308D)

                                          Kleinfelder, Inc. – Amendment #2 ($30,000)

                              3.  Approve New Professional Services Consultant Agreements

                                    a.   Literacy Lab Project (#850L)

                                         Architectural Design Services

                                         C&A Architects (Cohn & Associates) ($10,000)

                              4.   Approve Construction Change Orders 

                                    a.    Diamond PE Center Alterations Project (#308B)

                                           Alten Construction, Inc. – Change Order #10 ($123,210)

    b.    Health Services Portable Project (#850G)

                                           Fort Bragg Electric, Inc. - Change Order #3 ($15,601)

                                    c.   SMCP Increment No. 1 – Site Development Utilities Project (#305C)

       Dick Emard Electric, Inc. dba Emard Engineering – Change Order #3

      ($31,086)

d. Main Building Complex Project (#417A)

                                           Di Giorgio Contracting Company, Inc. – Change Order #2 ($14,741)

                                           and #3 ($159,732)

e. Transportation Technology Complex Project (#402A)

                                           Alten Construction, Inc. – Change Order #2 ($38,358)

                              5.   Approvals

                                    a.    Fine Arts Building Project (#306C)

                                          Approve Short List of Prequalified General Contractors

b.  Exterior Site Signage Project (#812A)

                                          Approve Project and Authorize Bidding

c. SMCP Increments 2 & 3 – Site Development & Building Project (#305A)

                                          Approve Project and Authorize Bidding

                        L.  Approve Revised Board Policies

                             1.   BP 3500 Emergency Procedures

                             2.   BP 3515 Reporting Crimes

                             3.   BP 3520 Local Law Enforcement

                             4.   BP 3530 Weapons on Campus

                             5.   BP 3720 Information Technology

                             6.   BP 3850 Display of Flags

                             7.   BP 3950 Animals on Campus

                             8.   BP 6800 Industrial Safety

                             9.   BP 6850 Bicycles, Skateboards, Roller Skates, Roller Blades, Scooters,

                                   and Other Similar Devices on Campus

                            10.  BP 7000 Personnel Changes

                            11.  BP 7100 Commitment to Diversity

                            12.  BP 7110 Delegation of Authority

                            13.  BP 7130 Compensation

                            14.  BP 7140 Collective Bargaining

                            15.  BP 7150 Evaluation

                            16.  BP 7155 Commendation of District Employees 

                     M.   Approve Bid Award, Pavement Repairs

                     N.   Approve Student Training Agreement with Saint Francis Hospital

                     O.   Approve Student Training Agreement with UCSF

                     P.   Approve Federal College Work-Study Program Off-Campus Agency Agreement  

                            for CalWorks Students  

                     Q.  Approve Out of Country Travel Request

           11.     Other Action Items 
                     A.      M/s (Treanor/Paterson) to Approve College of Marin Strategic Plan: EMP 
                               Recommendations and College Priorities. The motion passed unanimously
                               (7-0) plus an advisory aye vote by Student Trustee McCleary.
                     B.      M/s (Treanor/Hayashino) to Approve Resolution Authorizing and Approving the 
                               Borrowing of Funds for Fiscal Year 2009-2010; the Issuance and Sale of a 2009-
                               2010 Tax and Revenue Anticipation Note Therefore and Participation in the 
                               Community College League of California Tax and Revenue Anticipation Notes 
                               Program. The motion passed by a unanimous roll call vote (7-0) plus an advisory aye 

                               vote by Student Trustee McCleary.
                     C.      M/s (Treanor/Paterson) to Accept 2009 ARCC (Accountability Reporting for the 
                               Community Colleges) Report. The motion passed unanimously (7-0) plus an 

                               advisory aye vote by Student Trustee McCleary.
                     D.      M/s (Treanor/Hayashino) to Approve 2009/10 Board Budget Priorities. The motion 

                               passed unanimously (7-0) plus an advisory aye vote by Student Trustee McCleary.  
                     E.      M/s (Hayashino/Dolan) to Approve Resolution to Enter into Transaction with the 
                               California Department of Education for the Purpose of Providing Child Care 
                               and Development Services and Designation of Personnel to Sign Contract 
                               Documents for Fiscal Year 2008/09 (Contract #CIMS-8311). The motion passed by 

                               a unanimous roll call vote of 7-0 (plus an advisory aye vote by Student Trustee 

                               McCleary).
                      F.      M/s (Hayashino/Dolan) to Approve Resolution to Enter into Transaction with the 
                               California Department of Education for the Purpose of Providing Child Care 
                               and Development Services and Designation of Personnel to Sign Contract 
                               Documents for Fiscal Year 2008/09 (Contract #CRPM-8072). The motion passed 

                               unanimously (7-0) plus an advisory aye vote by Student Trustee McCleary.
                      G.     Modernization (Measure C)   
                               M/s (Treanor/Hayashino) to Approve 11.G.1(a&b). The motion passed unanimously

                               (7-0) plus an advisory aye vote by Student Trustee McCleary.                                            

                              1.    Special Approvals

                                      a.  SMCP Increment No. 1 – Site Development Utilities Project (#305C)                                                                                                                     

                                           Request for Substitution of Subcontractor

                                      b.  Main Building Complex Project (#417A)

                                           Request for Substitution of Subcontractor
I.    M/s (Long/Namnath) to Approve Ground Lease with Ross School District. The 

      motion passed unanimously (7-0) plus an advisory aye vote by Student Trustee 

      McCleary.
              12.   Items for Possible Future Board Action 

                     A.    Unfunded Liability (April) 

                     B.    Revised Board Policies (April)

                             1.   BP 2000 Board Title and Authority 

                             2.   BP 2010 Board Membership

                             3.   BP 2210 Officers

                             4.   BP 2305 Annual Organizational Meeting

                             5.   BP 2310 Regular Meetings of Board

                             6.   BP 2315 Closed Session

                             7.   BP 4010 Academic Calendar

                     C.    Approve College of Marin Mission Statement (April)

                     D.    Budget & Planning Calendar (April)

                     E.     2009 CCCT Board Election (April)

             13.   Information Items
                     Board members were asked to review the information items.


         A.      Contracts and Agreement for Services Report – February, 2009

                     B.      Tacqueria Lease Extension

                     C.      Modernization Update

                               1.    Director’s Report

                               2.    Master Schedule with Spent to Date through February 2009

                               3.    Contract Milestone Report through February 2009

                               4.    Quarterly Progress Report Period Ending December 31, 2008

                               5.    Clarification of Ratification Board Item (February 2009 Board Meeting)

                      D.     Sustainability Update

                               1.   Sustainability Report

                               2.   Sustainability Project: Carpool/Vanpool/Alternative Fuel Vehicle Program  

                      E.     Revised Administrative Procedures

                               1.    AP 4010 Academic Calendar

                               2.    AP 4225 Course Repetition

                               3.    AP 6600 Capitol Construction

                      F.      College of Marin Mission Statement Annual Review 

                      G.     Creation of College Skills Department

                      H.     Calendar of Special Events

       Marin Superintendents and Trustees/Marin County Council of Mayors and

       Council Members Meeting – March 25, 2009, 5:30 p.m., Servino’s Restaurant,

       9 Main Street, Tiburon

       CCLC Trustees Conference – May 1-3, 2009, Sonoma County Doubletree

       President’s Breakfast – May 6, 2009, 7:30 a.m., Embassy Suites,

       101 McInnis Parkway, San Rafael 

       Marin Education Fund Scholarship Night – May 7, 2009, 6:00 p.m.,

       Marin Civic Center

       Commencement – May 23, 2009, 10:00 a.m., Kentfield Campus Lawn
       Golden Bell Awards Dinner – May 28, 2009, 4:30 p.m., Angelico Hall,

       Dominican University

       ACCT Congress – October 7-10, 2009 – San Francisco Hilton

   14.    Correspondence

                        Board members were asked to review the correspondence in their Board packets.
15. Board Meeting Evaluation
Board members noted that this was a difficult meeting and that it is important for Board                            members to model respect for each other and the staff when speaking at Board meetings.                       The upcoming Board Retreat will provide an opportunity to discuss ways to work better  together as a team and to clarify roles and responsibilities of Board members,  Suggestions for cutting down on the size of the Board packets included making backup information for Consent Calendar Measure C agenda items and Board Policy revisions available in the President’s Office for review and on the website and sending it to Board members in a pdf file (instead of printing it in the Board packets). 
              16.    Adjournment

                       M/s (Treanor/Hayashino) to adjourn the meeting in support of Bob Thompson and Roz 

                       Hartman and Chief Lacy who assisted him earlier in the meeting. The motion passed 

                       unanimously (7-0) plus an advisory aye vote by Student Trustee McCleary and the 
                       meeting was adjourned at 10:41 p.m.
Trustee Long’s Rationale for Voting No on B.11.H (Approve Discontinuance of COM Football Program) at the March 17, 2009 Board Meeting

Trustee Long stated the following points for voting No on B.11.H (Approve Discontinuance of COM Football Program)  

1. There was not adequate information about the students who are local and outside of the area.  The students in the program data did not include the current 2007 to 2009 student population in the original staff report.

2. There appears to be a major flaw in our policy and our procedure in its first application.   There is flaw in the process and policy if the program is discontinued if there is a cohort class of students.  Students need a safety net provided in the program that they be assured a place to go before the program(s) ends or is being reduced or abolished.   If  there is a cohort of students that are being served and they would be affected in matriculating,  “I don’t know how one can in good conscience discontinue this program”. 

3. The OCR issue goes back at least 5 or 6 years, and over the years, a plan was developed for a phase in implementation .  The district did not have a complete implementation remedy during this time due to costs, etc. which OCR approved the phase in plan.  This was not a legitimate reason for discontinuance of the program.

4. Trustee Long strongly objected to the discontinuance of a cohort class of students  being told at this late date  there was not a program for students  next year.  Trustee Long expressed she was sorry that this factor of cutting  the program off and having no alternative for the students was unconscionable,  and not given full consideration by the Board.
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