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           BOARD OF TRUSTEES

         SPECIAL BOARD MEETING
        BOARD RETREAT

June 9, 2009
 9:00 a.m. to 5:00 p.m.
Marin Community Foundation– Oak Room
  5 Hamilton Landing, Suite 200, Novato
    Minutes

I.     Welcome/Introductions

       The Board of Trustees of the Marin Community College District met in the Oak              

        Room at the Marin Community Foundation, 5 Hamilton Landing, Suite 200 in
        Novato. Board President Kranenburg welcomed everyone to the Retreat and 
        the participants, including facilitator Bill McGinnis, introduced themselves. 


II.     Call to Order, Roll Call and Adoption of Agenda
Board President Kranenburg called the meeting to order at 9:15 a.m.  All publicly elected Trustees were present except Trustee Dolan, who arrived at 10:00 a.m., and Trustee Namnath. Nathaniel Parker, newly elected Student Trustee, was also in attendance.

M/s (Treanor/Hayashino) to approve the agenda as presented. Trustee Long asked to have her name removed from agenda item IX and replaced with Dr. White’s name, noting that she had requested a staff report and evaluation of the Program Revitalization/Discontinuance Policy. Trustee Treanor accepted Trustee Long’s friendly amendment and the agenda was approved (with that change) by a unanimous vote of 5-0.
     III.      Comments from the Public
               None
     IV.      Retreat Agenda Overview
Board President Kranenburg stated that the Retreat would focus on Board development and Trustee leadership and that this would be an opportunity to  review how well Board members are working together and to look at areas where improvement is needed. 

V., VI & VII    Excellence in Trustee Leadership
Board President Kranenburg introduced facilitator Bill McGinnis who presented information and led the Trustees in a discussion of Board effectiveness, meeting effectiveness, Board ethics, and creating a climate of trust and respect. A copy of his presentation is attached to the minutes. 
Suggestions for improvement in working together as a Board included: working on active listening (respectfully acknowledging the viewpoints of others), trying to create win-win ways to accommodate various points of view, remaining focused on student success, developing and agreeing upon a Code of Conduct and goals for operating and functioning as a unit, making modifications to the way meetings are run when problems are identified during the meeting evaluation portion of the agenda, maintaining an open and respectful atmosphere during meetings, and helping fellow Trustees to be more effective Board members.

Each Board member was asked, individually, to contribute a small list of values that she/he believed should be taken into consideration when working together as a Board.  This list was compiled and will be sent to the Board Policy Committee for incorporation into Board Policy 2715 Code of Ethics/Standards of Practice.
     VIII.  Discussion on Loss of Local Control

Trustee Dolan expressed concern over a perceived loss of local control to the Board of Governors that she believes is implied in the language of some of the revised Board policies that the Board recently approved. She also expressed frustration over the way her attempt to pull one of the policies from the Consent Calendar at the March 17 Board meeting (so that the loss of local control issue could be discussed) was handled. Dr. White, the Board Secretary, will take responsibility for reminding the chair to pull Consent Calendar items from the agenda when that has been requested. The Board asked Trustee Dolan to provide the Board Policy Committee with more information on her concerns about the policy in question for further review. It was noted that Board policies can always be changed. Our Board will ask the CCCT Board to study the issue of local control.               
             Trustee Dolan left the meeting at 2:00 p.m.

IX.   Discussion on Program Revitalization/Discontinuance Policy

Yolanda Bellisimo, Robert Kennedy, and Nick Chang led discussion on the Program Revitalization/Discontinuance Policy and the decision to discontinue the football program.  The discussion included the process used by the Academic Senate for discontinuance before making a recommendation to the Board.  Upon recommendation from IPC in spring 2008 to revitalize or discontinue the program, the Athletics department elected to gather information for program discontinuance in fall 2008.  In early spring 2009, the Academic Senate, taking into account academic data, facilities, and demographics among other factors, voted to recommend the discontinuance of the program.  

Trustees acknowledged that part of the issue with this particular program was that they received information at their seats on the day of the March Board meeting that was inconsistent and believed the information was generated by staff. Trustees appreciated the clarification and also acknowledged the need to trust the process.  
X.    Discussion on Strategic Development Assessment Report & 

        Recommendations 
Trustees Hayashino and Treanor reported on steps already taken and future plans resulting from the Strategic Development Assessment Report.  Trustee Hayashino and Dr. White attended the College of Marin Foundation meeting to answer any questions that they might have regarding the report.  At their meeting, the Board of Directors at the College of Marin Foundation had no questions and expressed a wait and see point of view.  Now it is time to move forward. Dr. White is working with Patricia Stirling to generate a 6 month timeline.  A report will be made to the Board in six months.
XI.    Wrap Up, Evaluation and Next Steps   

1. Make sure we have objectives on how Trustees will work together 
· The list of values will be distributed to the Board of Trustees

· Board members will prioritize these values individually and submit to the Policy Committee
· The Policy Committee will review the lists for incorporation into the Code of Conduct

2. In 3-4 months, the Board will meet again for a round table discussion on how strategies discussed during this meeting are being carried out.
3. The Board Policy Committee will work on addressing loss of control concerns.

4. The Board will work on drafting letters to CCCT on loss of local control and academic standards for athletics in community colleges.

      The Special Meeting (Board Retreat) was recessed to the regular meeting at 4:26 

      p.m.
      XII.    Regular Meeting

A.  Call to Order
The meeting of the Board of Trustees of the Marin Community College District was called to order at 4:27 p.m. by Board President Kranenburg. All publicly elected Trustees were present except Trustees Dolan and Namnath.  Student Trustee Parker was in attendance.

B. Approve Revised Board Policy 2315 Closed Sessions

M/s (Treanor/Paterson) to Approve Revised Board Policy 2315 Closed Sessions. The motion passed unanimously (5-0).                                            
      XIII.   Adjournment                 

M/s (Treanor/Long) to adjourn the meeting in memory of Melody Osheroff, Jake Velloza, and Mari Mikell. The motion passed unanimously (5-0) and Board President Kranenburg adjourned the meeting at 4:48 p.m.
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