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SPECIAL BOARD MEETING

BOARD RETREAT
Tuesday, June 9, 2009
9:00 a.m. to 5:00 p.m.
Marin Community Foundation
Oak Room
5 Hamilton Landing, Suite 200, Novato
The Board shall act on posted items and shall not deliberate items that are not on the posted agenda.  

In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at this meeting, including auxiliary aids or services, please contact Bob Balestreri at 485-9414.  Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.
 If you wish to speak, complete card available at entrance, give card to recording secretary, get recognition from the Chair. Public comment presentations will be limited to no more than 3 minutes each.

Government Code §54957.5 states that public records which relate to any item on the open session agenda for a regular Board meeting should be made available for public inspection. Those records that are distributed less than 72 hours prior to the meeting are available for public inspection at the same time they are distributed to all members, or a majority of the members of the Board. The Board has designated the Office of the Superintendent/President at 835 College Avenue, Administrative Center 123, Kentfield for the purpose of making those public records available for inspection. 







AGENDA

9:00 a.m.
CALL TO ORDER, ROLL CALL AND ADOPTION OF AGENDA
COMMENTS FROM THE PUBLIC
NEW BUSINESS

Purpose: Board development in Trustee leadership.
ADJOURNMENT 
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     Marin Community Foundation 
Oak Room

     5 Hamilton Landing, Suite 200, Novato 
               Coffee (8:45 to 9:00 a.m.)
I. Welcome/Introductions (9:00 to 9:05 a.m.) 
            Board President Kranenburg 
II.        Call to Order, Roll Call and Adoption of Agenda (9:05 to 9:10 a.m.)

III. Comments from the Public (9:10 to 9:20 a.m.)
IV. Retreat Agenda Overview (9:20 to 9:25 a.m.)
            Board President Kranenburg
V. Excellence in Trustee Leadership (Part 1) - (9:25 to 10:30 a.m.)
            Bill McGinnis
            Break (10:30 to 10:45 a.m.)
VI. Excellence in Trustee Leadership (Part 2) (10:45 to 12:00 p.m.)
            Bill McGinnis 

Lunch (12:00 to 12:30 p.m.)
VII. Excellence in Trustee Leadership (Part 3) (12:30 to 1:30 p.m.)

Bill McGinnis

VIII. Discussion on Loss of Local Control? (1:30 to 2:00 p.m.)
Board President Kranenburg
IX. Discussion on Program Revitalization/Discontinuance Policy (2:00 to 2:30 p.m.)
           Trustee Long/Nick Chang/Yolanda Bellisimo
                    Break (2:30 to 2:45 p.m.)
X. Discussion on Strategic Development Assessment Report & Recommendations
            (2:45 to 3:45 p.m.)     
           Trustees Hayashino & Treanor 
XI. Wrap Up, Evaluation and Next Steps (3:45 to 4:15) p.m.
            Board President Kranenburg
                     Recess to Regular Meeting (4:15 p.m.)
XII.     Regular Meeting (4:15 to 4:45 p.m.)
        A.     Call to Order

        B.     Approve Revised Board Policy 2315 Closed Sessions
XIII.  Adjournment 
                   Dinner (5:30 p.m.)
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