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Board of Trustees Meeting

June 24, 2008
 Minutes

A. Board Study Session


1.
Call to Order, Roll Call and Adoption of Agenda

The meeting of the Board of Trustees of the Marin Community College District was called to order at 4:10 p.m. by Board President Hayashino in Ohlone 106 on the Indian Valley campus, all members having received notice as prescribed by law. All publicly elected Trustees were present except Trustee Namnath, who arrived at 4:20 p.m., and Trustee Dolan, who arrived at 4:25 p.m. M/s (Kranenburg/Treanor) to approve the agenda as presented. The motion passed unanimously (5-0).
2. District Use Agreement 
Nancy Klein from School & College Legal Services was present to answer questions that Board members might have about entering into specific partnerships, joint use agreements, and leases.  Through this Study Session Trustees were able to gain a better understanding of the uses and differences of each type of agreement.
The Study Session (open session) was recessed at 4:47 p.m. by Board President     Hayashino.                              

  B.      Closed Session



1.  
Call to Order, Roll Call, Adoption of Agenda, Closed Session

Board President Hayashino reconvened the meeting of the Board of Trustees of the Marin Community College District at 5:05 p.m. in the AS101 Conference Room on the Indian Valley campus.  All publicly elected Trustees were present. Dr. Frances White, Al Harrison, Anita Martinez, Linda Beam, and Larry Frierson were also in attendance. 

There was no one present who wished to address the Board on the items listed to be 

discussed in closed session, and the Board went into closed session.

The closed session recessed at 6:22 p.m.
C.
 Regular Meeting   

 1.        Reconvene in Open Session

The meeting of the Board of Trustees of the Marin Community College District was reconvened in open session at 6:30 p.m. in Ohlone 106 on the Indian Valley campus by Board President Hayashino. She announced that the meeting was being recorded to facilitate the preparation of minutes.  All publicly elected Trustees were present. Student Trustee McCleary was in attendance.  

M/s (Kranenburg/Paterson) to revise the previously accepted agenda with the following change:

· Move agenda item C.10.D.3 in front of C.10.A
The motion passed unanimously with an advisory aye vote from Student Trustee McCleary.

2.         Approval of Minutes and Report of Closed Session

M/s (Long/Treanor) to approve the minutes of the June 10, 2008 Board meeting. The motion passed unanimously (7-0) with an advisory aye vote by Student Trustee McCleary.

 Board Clerk Long reported that the Board had met in closed session earlier that afternoon   

 on the items listed on the agenda, and that no action was taken.  

            3.          Citizens’ Requests to Address the Board on Non-Agenda Items

                         Ira Lansing read a statement to the Board expressing his dissatisfaction with both the                                      
                         grievance and negotiation processes as it pertains to the United Professors of Marin 
                         Union (UPM).  A copy of Professor Lansing’s statement is attached to the minutes as part 
                         of the official record.

4.
 Board Reports and/or Requests 

               
       a.    Commendation Resolutions and Other Resolutions

   None.

b.  Legislative Report.

  None.
c. Committee Chair Reports

(1) Board Self-Evaluation Committee 

Trustee Kranenburg reported on the Board Self-Evaluation and noted that a new template for evaluation was created by the committee. The evaluation itself was comprised of three sections: summary document, general comments and recommendations for 2008/2009, and a Board of Trustees Effectiveness Scale.  
Trustees requested that the evaluation be presented again at the retreat in August for further discussion.
            d.    Individual Reports and/or Requests

Trustee Hayashino reported on the Dental Assisting Graduation on June 19, 2008, that both she and Student Trustee McCleary attended.  She thanked Grace Hom and her students for their excellent work in putting together the event and congratulated the new graduates on their achievement.      

            5.        Chief Executive Officer’s Report 

Dr. White called the Board’s attention to her report in their packets.   

a. Staff Reports 



     1)
WASC Compliance 
President White reported the District is waiting for word from the Commission to determine our accreditation status.  She indicated that letters would be mailed on June 30, 2008 and we should know our status shortly after that.

2) Summer Enrollment Update
President White shared summer enrollment figures with the Trustees.  She   indicated that at census date, enrollment has increased by 10.3% 

6.         Academic Senate Report

None. 


7.
Classified Senate Report 
None.    


 8.        Student Senate and Student Association Report 


None.
             9.       Consent Calendar Items (Roll Call Vote) 
M/s (Treanor/Kranenburg) to approve all items on the Consent Calendar. The motion passed with a unanimous roll call vote (7-0) plus an advisory aye vote by Student Trustee McCleary with the exception of C.9.H which for which Trustee Dolan cast a no vote.

A.
Calendar of Upcoming Meetings 


July 22, 2008 IVC Groundbreaking Ceremony for major modernization projects 

Main Entrance to the IVC Campus near building 9, 1:00pm

July 22, 2008 Regular Meeting of the Board of Trustees will be held on the Indian Valley Campus, Ohlone 106 – 6:30pm

August 15, 2008 College Convocation 

Fine Arts Theater 10:00am – 12:00pm

B.
Classified Personnel Recommendations 
C.        Short-Term Hourly Positions

D.
Budget Transfers – Month of May – FY 2007/08

E. 
Warrant Approval

F.
 Declaration of Surplus Property 
G.         Contract with School & College Legal Services

H.
 Approve 5-Year Construction Plan                                                                                                          
10.      Other Action Items 
D.3
M/s (Treanor, Kranenburg) to Approve the Project Stabilization Agreement (PSA).  The motion passed by a vote of 6-1 with Trustee Dolan casting the no vote.  Student Trustee McCleary cast an advisory aye vote.

Trustee Hayashino acknowledged a letter she received from Nicole Goehring of American Builders and Contractors, Inc (ABC).  The letter was sent in opposition of the PSA and states a belief that “contractors that employ carpenters will be unable to meet the requirements of Section 15.2 of the agreement.”  A copy of this letter is attached to the minutes as part of the official record.


Bill Scott, representing the Marin County Building and Construction Trades Council, spoke in rebuttal to the letter Trustee Hayashino had previously addressed.  He indicated that the Marin Carpenters Training Committee is a subcommittee of the Carpenters Training Committee for Northern California (CTC), which graduated more than 300 apprentices in 2007.  Mr. Scott also presented an article from the February 2008 publication Helping LA Grow Together: Why the Community Redevelopment Agency Should Adopt the Construction Careers Policy entitled Project Labor Agreements and Local Hire Programs. A copy of this article is attached to the minutes as part of the official record.

Paul Cohen of the Northern California Carpenters Regional Council addressed a letter he received by anonymous fax, indicating it resembled the one that was sent to Trustee Hayashino.  Mr. Cohen presented statistical findings comparing ABC apprentice programs with the programs of the CTC.  He also presented a legal opinion written by attorney Sandra Rae Benson addressing the letter signed by Ms. Goehring.  A copy of this presentation is attached to the minutes as part of the official record.

Trustee Hayashino asked Jeff Gee of Swinerton Management and Consulting to speak on the item.  Mr. Gee stated that the PSA document is legal as written and is the most current document of its type in the state, if not the country.  He agrees with the statements made by Mr. Scott and Mr. Cohen and believes the letter written by Ms. Goehring has no merit.

A.      M/s (Kranenburg/Long) to Approve the Memorandum of Understanding with San Mateo Community College District: Skyline Solar Tech Program. The motion passed unanimously (7-0) plus an advisory aye vote by Student Trustee McCleary.
                        B.     M/s (Long/Treanor) to Approve the Memorandum of Understanding with Kaiser Permanente and the Marin Simulation Center. The motion passed unanimously (7-0) plus an advisory aye vote by Student Trustee McCleary. 
C.     M/s (Long/Kranenburg) to Approve the Tentative Budget 2008-09. The motion passed unanimously (7-0) plus an advisory aye vote by Student Trustee McCleary.

D.      Modernization (Measure C)



            1.   Notice of Completion
a.  M/s (Treanor/Kranenburg) to Approve the Notice of Completion for the     

     Austin Science Center Roof Repairs Project. The motion passed   

     unanimously (7-0) plus an advisory aye vote by Student Trustee McCleary.



           2.    Award Construction Contract
       a.  M/s (Treanor/Long) to Award Construction Contract for PE Complex     Portables for Electrical Utilities for Shower Portable Project. The     motion passed unanimously (7-0) plus an advisory aye vote by Student                                                 Trustee McCleary. 
  11.     Items for Possible Future Board Action 

A.
COM/MTA Agreement 

B.
Revised Board Policies (July)

            1.  BP 6100: Delegation of Authority

 

            2.  BP 6150: Designation of Authorized Signatures

            3.  BP 6320: Investments

            4.  BP 6400: Audits

            5.  BP 6530: District Vehicles

            6.  BP 6580: Excavation Policy

            7.  BP 6700: Civic Center and Other Facilities Use

            8.  BP 6740: Citizens’ Bond Oversight Committee

C.      Bolinas Lab Recommendations (October)

D.      Textbook Cost Containment (August)

E.       CEO Agreement with SunGard (July)

F.       Memorandum of Understanding for the Marin Conservation Corps and Indian Valley Campus Organic Farm (July)

G.       Memorandum of Understanding for Partnership Agreements for the Marin Simulation Center – Marin General Hospital (July)


  12.       Information Items 

                           Board President Hayashino asked the Trustees to review the information items.



   A.    Contracts and Agreement for Services Report – May, 2008

13.     Correspondence

                          The Trustees were asked to review the correspondence in their Board Packets.

 14.     Board Meeting Evaluation

                15.     Adjournment

M/s (Treanor/Long) to adjourn the meeting. The motion passed unanimously (7-0) plus an advisory aye vote by Student Trustee McCleary and Board President Hayashino adjourned the meeting at 7:34 p.m.
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