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Board of Trustees Meeting

January 20, 2009
 Minutes

  A.
 Closed Session   
              1.
Call to Order, Roll Call, Adoption of Agenda, Closed Session
No closed session.  

   B.
 Regular Meeting

 1.        Call to Order, Roll Call and Adoption of Agenda
The meeting of the Board of Trustees of the Marin Community College District was called to order in the Deedy Staff Lounge on the Kentfield campus by Board President Kranenburg. He announced that the meeting was being recorded to facilitate the preparation of minutes.  All publicly elected Trustees were present except Trustees Paterson, Hayashino and Dolan. Student Trustee McCleary was in attendance.
 M/s (Long/Namnath) to approve the agenda as presented. The motion passed 

 unanimously (4-0) plus an advisory aye vote by Student Trustee McCleary.  

2.         Approval of Minutes and Report of Closed Session
M/s (Long/Treanor) to approve the minutes of the December 9 organizational and regular   Board meetings. The motion passed unanimously (4-0) plus an advisory aye vote by Student Trustee McCleary.
 Board President Kranenburg announced that the Board did not have a closed session 

 meeting.
            3.          Citizens’ Requests to Address the Board on Non-Agenda Items
                         None.  

4.
  Board Reports and/or Requests 

                          a.    Commendation Resolutions and Other Resolutions

                                 None
               

   b.   Legislative Report.
         None
   c.      Committee Chair Reports
                        Board President Kranenburg distributed a list of Board committee assignments 

                        (copy attached) based on input he received and asked Board members to let him 
                        know if adjustments need to be made. He asked committee chairs to submit 
                        written reports from time to time on the purposes of the committees, meeting 
                        timelines and additional information of interest to the Board.  
               d.      Individual Reports and/or Requests
            Trustee Namnath reported that he moved his residence to San Anselmo during the 
             holidays. In addition, he announced that he is now doing IT infrastructure 

             consulting work for two California state agencies and is, therefore, spending a 

             great deal of time in Sacramento during the week. 
            Trustee Long commented on the outstanding poetry reading presented in 
            December by Kay Ryan, the U.S. Poet Laureate and COM basic skills professor. 
            She also expressed sadness upon hearing of the death of Carol Adair, a long-time 
            College of Marin ESL and communications professor.  

            Trustee Long reported on a Martin Luther King Day program which she and

            Student Trustee McCleary attended at Manzanita Recreation Center in Marin City. 

            Education, environmental health, housing, civic engagement, economic 

            development, immigration, transportation, community building, and childcare were 
            among the topics covered on the grassroots policy action agenda. Student 

            Trustee McCleary stated that he hopes to involve some Marin City students  
            in COM’ s African American College Information Day on February 26.

            Trustee Treanor announced that she and President White will participate in a 

            discussion of CEO/Board roles at the upcoming CCLC conference and that the 

            ACCT conference is coming to San Francisco in November. She stated that the 
            Board Fundraising Committee will make recommendations at the February 6 
            Board Retreat. Trustee Treanor also announced that Hoa-Long Tam, former COM 

            Student Trustee, is now a local Democratic delegate. 
             George Hritz of COM’s Auto Technology Department read two resolutions (copies 

             attached) commending Bob White, IVC’s first full-time automotive instructor, for       

             his years of service. Mr. White passed away on January 8, 2009. The Board 
             agreed to adjourn the meeting in his memory.
    e.     WASC Report Status

           

             President White reported that we are due to submit a follow-up report to the 

                                    Accrediting Commission on March 15 and that work on our Educational Master 

                                    Plan and Integrated Planning Process is on schedule.
            5.         Chief Executive Officer’s Report 
 President White called the Board’s attention to her report in their packets. 
a.    Staff Reports 

       1.  Update Report on Fiscal Independent Status     
            Vice President Harrison announced that auditor Thomas Henry, who was 
             scheduled to come to the meeting to give an update on this topic, was unable to 
             attend due to illness. Vice President Harrison reported that the Marin County 

             Superintendent of Schools will make a decision on March 1 regarding our 

             application to go fiscally accountable effective July 1. 
                                2.   Enrollment Update  
                                      Nick Chang, Interim Vice President of Student Learning, commented on a 

                                      handout comparing fall 2007 to fall 2008 enrollment (copy attached). He reported 
                                      that as of January 14 our spring credit registration is up 350, a 7% increase over 
                                      the same date last spring. Fall 2008 also showed a small increase with the main 
                                      growth at the IVC campus (192 students). There has been a decrease of 23% in 

                                      community education (fee-based) enrollment and a decrease of 12% in non-

                                      credit enrollment. We are trying to determine the cause of the decrease and will 

                                      report back to the Board with more data in the future.
                                 3.  Budget Update

                                      Vice President Harrison updated the Board on the state budget situation, noting 

                                       that a $40 billion deficit is projected for the state. There is talk of adopting an 

                                       eighteen month budget. The governor’s proposal does not include mid-year cuts 
                                       to community colleges and includes flexibility for community colleges      

                                       to use categorical funds to supplement negative impact on general fund 
                                       operations. Community colleges are coming out well compared to other 
                                       programs and it is recognized that community colleges will play a part in 
                                       economic recovery (for training). Vice President Harrison stated that we do not 
                                       have to panic at this time but that we need to look carefully at our expenditures. 
                                       He noted that It would be prudent to build up our reserves should something                                            

                                       negative happen in the future.
            6.           Academic Senate Report 
   Yolanda Bellisimo, Academic Senate President, updated the Board on Academic 

   Senate “to do’s” for the coming 18 weeks. A copy of her statement is attached to the 

   minutes as part of the official record. 

7.
   Classified Senate Report 
                           Jon Gudmundsson presented the Classified Senate Report on behalf of Kathleen 

                           Kirkpatrick, Classified Senate President. He reported that the Classified Senate
   hosted a “Governance Committee Representative Meet and Greet” on January 7 to 

   honor and introduce classified staff who are serving on governance committees.   

   Classified staff are being solicited to serve on Accreditation Self-Study committees.
   A copy of the Classified Senate Report is attached to the minutes as part of the official

   record.

8.
   Student Senate and Student Association Report 
                           Student Trustee McCleary reported that student government leaders set up a table on 

                           the first day of class and tried to obtain information on why students don’t participate in 

                           student government here. He plans to set up a forum where students can voice their 

                           concerns and hopes to motivate more students to participate in student government.
            9.           Board Study Session

                          None             
10. Consent Calendar Items 
 B.10.E. Ira Lansing, UPM President, asked why two positions on the Classified Short-  

 Term Hourly Appointments Board Report (choreographer and fight choreographer) are 
 not certificated. Linda Beam, Executive Dean of Human Resources & Labor Relations,  

 stated that she would have to check on this and that these positions were intended to 

 support and not to supplant any assigned faculty.
                           M/s (Treanor/Long) to remove the positions of choreographer and fight choreographer 

                           from B.10.E in order to obtain clarification. The motion passed unanimously (4-0) plus 

                           an advisory aye vote by Student Trustee McCleary.  
   M/s (Treanor/Long) to approve all items on the Consent Calendar with the exception of       
   the two positions (choreographer and fight choreographer) removed from B.10.E by the 
   previous motion. The motion passed by a unanimous roll call vote  (4-0) plus an 

   advisory aye vote by Student Trustee McCleary.
                           A.   Calendar of Upcoming Meetings 


          Board Retreat, February 6, 2009 – 8:00 a.m. to 5:30 p.m.

          Marin Community Foundation – Oak Room

          5 Hamilton Landing, Suite 200, Novato

   B.   Classified Personnel Recommendations. Approve the Classified Personnel

          Recommendations:

                                  1.   Appointment of Classified Personnel

                                  2.   Appointment of Hourly Personnel

                                  3.   Resignation of Classified Personnel

                           C.   Academic Personnel Recommendations

                                  1.    Appointment/Change of Academic Personnel

                                  2.    Sabbatical Leave Replacement

                            D.   Educational Management Personnel Recommendations

                                  1.     Appointment and/or Change of Educational Management Personnel   

                            E.   Short-Term Hourly Positions


                F.    Budget Transfers – Month of December - FY 2008/09



    G.   Warrant Approval

                            H.   Declaration of Surplus Property – Miscellaneous Equipment



     I.      Modernization (Measure C)                                               

                                     1.  Ratify Construction Contracts for Various Projects                                                                                                                                                                                                                                          

                                           a.   West Campus Bridge Project (#301A)

                                                 Ghilotti Construction Company, Inc. ($743,000)                                 

                                           b.   Health Services Portable Project (#850G)
                                                 Fort Bragg Electric, Inc. ($319,670)

                                           c.   Building Signage Phase 1 (#812A)

                                                 VKK Signmakers, Inc. ($108,177)

                                           d.   SMCP Increment No. 1 – Site Development Utilities Project (#305C)

                                                 Able Fence Co., Inc. ($14,530)

                                           e.   DSPS Relocation Project (#850L)

                                                 Floor Tec, Inc. ($2,000)

                                               f.    Transportation Tech Relocation Project (#850H)

                                                      Ahlborn Fence and Steel, Inc. ($2,834)

                                               g.   West Campus Utility Extension Project (#407D)

                                                      Bay Pacific Pipelines, Inc. ($12,255)

                                               h.   Transportation Tech Relocation Project (#850H) &

                                                      Shade & Greenhouse Structures Project (#850C)

                                                      Bay Pacific Pipelines, Inc. ($6,723)

                                               i.     Dance Relocation Project (#850N)

                                                      Gugel/Today Painting & Decorating ($3,168)

                                                      Brumbaugh Enterprises dba Electrix ($3,700)

                                           2.  Ratify Professional Services Contract Amendments

                                                a.    Geothermal Fields Kentfield & IVC Projects (#305B & #417B) &

                                                       SMCP Increment No. 1 – Site Development Utilities Project 
                                                       (#305C)

                                                       Testing and Inspection Services

                                                       Kleinfelder, Inc – Amendment #4 (credit) (-$10,828)

b. Diamond PE Center Alterations Project (#308B) & PE

                                                       Complex PV Project (#308D)

                                                       Testing and Inspection Services

                                                       Kleinfelder, Inc. – Amendment #1 ($0) – no cost

c. SMCP Increment No. 1 – Site Development Utilities Project 
      (#305C)

                                                       Underground Utility Locating

                                                       GeoTech Utility Locating, LLC – Amendment #3 ($585)

d. PE Complex Portables Project (#850F)

                                                       DSA Inspector Services

                                                       Pete Hull Construction Consulting – Amendment #2 ($0) – no 
                                                       cost

e. Dance Relocation Project (#850N)

                                                       Moving Services

                                                       Crown Worldwide Moving & Storage, Inc. – Amendment #3 
                                                       ($1,210)

f. Diamond PE Center Alterations Project (#308B)

                                                       Architectural Design and Construction Administration Services

                                                       Kwan Henmi Architecture/Planning – Amendment #2 ($107,410)

g. Fine Arts Building Project (#306C)

                                                       Testing and Inspection Services

                                                        LSA Associates, Inc. – Amendment #3 ($9,500)

                                      J.   Approve Revised Board Policies

                                            1.  BP 3570 – Environmental Tobacco Smoke Control

                                            2.  BP 6340 – Contracts

                                            3.  BP 6500 – Property Management

                                            4.  BP 6560 – Environmental Responsibility

                                            5.  BP 6570 – Integrated Pest Management

                                            6.  BP 6600 – Capital Construction

                                            7.  BP 6750 – Parking

                         11.       Other Action Items
A. M/s (Treanor/Long) to Approve Memorandum of Understanding Between 
         Sonoma County Junior College District and Marin Community College 
         District Regarding Community Collaborative Partnership in Digital 
                                              Media/Multimedia, Arts and Entertainment Career Pathway. The motion 

                                              passed unanimously (4-0) plus an advisory vote by Student Trustee 

                                              McCleary.
  B.     M/s (Treanor/Namnath) to Approve Non-Resident Tuition Fees. The 

           motion passed unanimously (4-0) plus an advisory aye vote by Student 

           Trustee McCleary. 
C.    Approve Resolution Authorizing Issuance of Election of 2004

         General Obligation Bonds, Series B.

         Sarah Hollenbeck of Public Financial Management, Inc. (PFM) responded 
         to questions and concerns posed by Board members. She reported that we 

         expect to sell the next $75 million worth of bonds between mid-February 
         and early March. She noted that although it is hard to predict the future, her 

         company anticipates that we will do well with this sale. PFM is requesting 

         flexibility to conduct a negotiated sale in case of a turbulent market.
         M/s (Treanor/Namath) to Approve Resolution Authorizing Issuance of 
         Election of 2004 General Obligation Bonds, Series B. The motion 
         passed by a unanimous roll call vote of 4-0 (plus an advisory aye vote by 

         Student Trustee McCleary).
D.     (M/s (Treanor/McCleary) to Approve Authorization to Bid for Pavement 
         Repairs – Harlan Center, Administrative Center and Business Center, 
         Kentfield. The motion passed unanimously (4-0) plus an advisory aye vote 
         by Student Trustee McCleary.
E.     M/s (Treanor/McCleary) to Approve Notice of Completion: Learning 
         Resource Center Paint Project. The motion passed unanimously (4-0) 

         plus an advisory aye vote by Student Trustee McCleary.
F. M/s (Treanor/Namnath) to Approve Notice of Completion: Learning 
        Resource Center Relocation Project. The motion passed unanimously 

        (4-0) plus an advisory aye vote by Student Trustee McCleary.
G.   M/s (Treanor/McCleary) to Approve Resolution to Adopt a Written Plan 
        for the 403(b) Tax Deferred Annuity Program. The motion passed by a 

        unanimous roll call vote (4-0) plus an advisory aye vote by Student Trustee

        McCleary.     

                                      H.    Modernization (Measure C)                                                 

                                              1.    M/s (Treanor/Long) to Approve New Professional Services 
                                                     Consultant Agreements (a & b)                                                                                                                    

                                                     a.   Building Projects (5) on Kentfield and Indian Valley Campuses

                                                           Owner Project Requirements (OPR) Services

                                                           Davis Langdon ($21,500)

                                                      b.  Diamond PE Center Alterations Project (#308B)

                                                           Design Support Services

                                                           Davis Langdon ($14,000)
                                                     The motion passed unanimously (4-0) plus an advisory aye vote

                                                      by Student Trustee McCleary.
                                               2.    M/s (Treanor/Long) to Approve Authorization to Proceed with 
                                                      Project Initiation                                                                                                                   

                                                      a.  Gateway Complex Project (#303B)
                                                      The motion passed unanimously (4-0) plus an advisory aye vote

                                                       by Student Trustee McCleary.
                                               3.    M/s (Treanor/Namnath) to Authorize Bidding

                                                      a.   Fine Arts Building Project (#306C)
                                                      The motion passed unanimously (4-0) plus an advisory aye vote

                                                       by Student Trustee McCleary.
                                               4.    M/s (Treanor/Namnath) to Approve Construction Change Orders
                                                      (a to g minus b)

                                                      The motion passed unanimously (4-0) plus an advisory aye vote

                                                      by Student Trustee McCleary.
                                                      a.   Ignacio Creek Erosion Mitigation Project (#419A)

                                                            Bay Pacific Pipelines, Inc. – Change Order #2 ($2,750)

                                                      b.   DSPS Relocation Project (#850L)

                                                            Hannibal’s Inc. Electrical Construction – Change Order #3 
                                                            ($5,296) &

                                                            M/s (Treanor/Nammath) to Approve Board Resolution for 
                                                            Approval of Change Order #3. The motion passed by a 

                                                            unanimous roll call vote of (4-0) plus an advisory aye vote by 
                                                            Student Trustee McCleary.
                                                      c.   West Campus Utility Extension Project (#407D)

                                                            Di Giorgio Contracting Company, Inc. – Change Order #5

                                                            ($1,591)

                                                     d.    Transportation Technology Complex Project (#402A)

                                                            Alten Construction, Inc. – Change Order #1 ($52,371)

                                                     e.    Diamond PE Center Alterations Project (#308B)

                                                            Alten Construction, Inc. - Change Order #8 ($183,367) 

                                                      f.    Health Services Portable Project (#850G)

                                                            Fort Bragg Electric, Inc. – Change Order #1 ($670)

                                                      g.   SMCP Increment No. 1 – Site Development Utilities 

                                                            Project (#305C)

                                                            Dick Emard Electric, Inc. dba Emard Engineering –

                                                            Change Order #1 ($42,088)

                                                 5.   Special Approvals

                                                       a.   M/s (Treanor/Namnath) to Approve Board Resolution Adopting 
                                                             the Final Mitigated Negative Declaration for the 
                                                             Science/Math/Central Plant and Fine/Performing                                                                

                                                             Arts Buildings, College of Marin, Kentfield Campus.                                                                                                                         
                                                             Exhibit A – Initial Study for SMCP and Fine/Performing Arts

                                                             Buildings

                                                             Exhibit B – December 4, 2008 Memorandum, Response to 
                                                             Comments on Initial Study

                                                             Exhibit C – Mitigation Monitoring and Reporting Program 
                                                             (MMRP)
                                                             The motion passed by a unanimous roll call vote of 4-0

                                                             plus an advisory aye vote by Student Trustee McCleary.   

                                       I.      M/s (McCleary/Treanor) to Approve Sabbatical Leave Application.

                                               The motion passed by a unanimous vote of 4-0 (plus an advisory aye

                                               vote by Student Trustee McCleary).
J. Ratify 2007-2008/2008-2009 Collective Bargaining Agreement Between

the District and California School Employees Association, Local 106. 

        Jon Gudmundsson, representing CSEA, thanked the Board for bargaining

        in good faith and having the integrity to compromise on the agreement. A 
        copy of his statement is attached to the minutes as part of the official 
        record.                                                                               

        M/s (Long/Treanor) to Ratify 2007-2008/2008-2009 Collective Bargaining 
        Agreement Between the District and California School Employees 
        Association, Local 196. The motion passed by a unanimous vote of 4-0
        (plus an advisory aye vote by Student Trustee McCleary).
J. M/s (Treanor/Long) to Approve Notice of Completion: Learning 
         Resource Center Carpet Project. The motion passed by a unanimous
         vote of 4-0 (plus an advisory aye vote by Student Trustee McCleary).
                             12.    Items for Possible Future Board Action 

                                      A.      Lease with Ross School District (February)

 B.
Budget and Planning Calendar Update (February)    

 C.
Unfunded Liability (March) 

 D.      Revised Board Policies (February) 



      13.   Information Items 
                                      Board members were asked to review the information items.


              A.       Contracts and Agreement for Services Report – December, 2008

                                      B.       Modernization Update

                                                 1.   Director’s Report

                                                 2.   Sustainability Report

                                                 3.   Master Schedule with Spent to Date through December 2008

                                                 4.   Contract Milestone Report through December 2008

                                                 5.   Quarterly Progress Report – July 1, 2008 through September 30, 
                                                       2008

                                                 6.   Emissions Inventory Report

                                      C.       Calendar of Special Events

                         Effective Trustee Workshop, January 25-26, 2009, Sheraton Grand,

                         Sacramento, California

                         Bay 10 Meeting of CEO’s and Trustees, February 4, 2009, 4:00 to 6:30 
                         p.m., Norseman Restaurant, Diablo Valley College, 321 Golf Club 
                         Road, Pleasant Hill

                         Marin Superintendents and Trustees/Marin County Council of Mayors 
                         and Council Members Meeting – March 25, 2009, 5:30 p.m., Servino’s 
                         Restaurant,  9 Main Street, Tiburon

                         President’s Breakfast – May 6, 2009, 7:30 a.m., Embassy Suites,

                         101 McInnis Parkway, San Rafael 

                         Commencement – May 23, 2009, 10:00 a.m., Kentfield Campus Lawn
     14.    Correspondence

                                      Board members were asked to review the correspondence in their Board 
                                      Packets.
                             15.    Board Meeting Evaluation

                             16.    Adjournment

                                      M/s (Treanor/Long) to adjourn the meeting in memory of Bob White. The motion
                                      passed unanimously (4-0) plus an advisory aye vote by Student Trustee 

                                      McCleary.  Board President Kranenburg adjourned the meeting at 8:15 p.m.
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