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Board of Trustees Meeting

July 22, 2008
 Minutes

A. Special Board Meeting 

1.        Call to Order, Roll Call and Adoption of Agenda

Board President Hayashino called the Special Meeting of the Board of Trustees of the         Marin Community College District to order at 12:05 p.m. in Ohlone 106 at the IVC campus. All publicly elected Trustees were present except Trustees Dolan and Paterson. Trustee Long participated by phone and Student Trustee McCleary was in attendance.

M/s (Kranenburg/Treanor) to adopt the agenda as presented. The motion passed    unanimously (5-0) plus an advisory aye vote by Student Trustee McCleary.
President White reported on an incident that occurred at the Kentfield campus earlier in   the afternoon. A contractor hit a tree and gas line at College Avenue and Stadium Way. Chief Lacy and the facilities staff contacted PG&E and the gas main was turned off. Dr. White reported that classes were dismissed and that the building would be closed until later in the day. She noted that the building was evacuated properly and the problem was contained. She gave staff credit for following the protocol and handling the situation well.

2. 
Comments from the Public

 None
            3.         Board Initiative to Honor Harry Moore
M/s (Kranenburg/Treanor) that the Board of Trustees initiate a private fundraising effort to establish the Harry Moore Sustainability Fund at IVC to construct and install the wind turbine sculpture on the new main building on the Indian Valley campus at an estimated cost of $200,000.
The Trustees discussed the need for further thought and study with regard to the selection   of an appropriate memorial for Mr. Moore. 

Trustee Treanor offered a friendly amendment which was acceptable to Trustee Kranenburg and which read as follows: “The Superintendent/President recommends that the Board of Trustees initiate a private fundraising effort to establish the Harry Moore Sustainability Fund at IVC to construct and install an appropriate and permanent memorial on the main building at IVC to honor Trustee Harry Moore’s service to the College of Marin and commitment to sustainability.”
After further discussion Trustee Treanor offered a second friendly amendment, also acceptable to Trustee Kranenburg, which removed the words “on the main building.” The motion therefore read as follows: “The Superintendent/President recommends that the Board of Trustees initiate a private fundraising effort to establish the Harry Moore Sustainability Fund at IVC to construct and install an appropriate and permanent memorial at IVC to honor Trustee Harry Moore’s service to the College of Marin and commitment to sustainability.” The motion passed unanimously (5-0) plus an advisory aye vote by Student Trustee McCleary.
B.       Board Study Session



The Board Study Session on Marin Telecommunications Agency Proposal for Learning 

            
Resources Center Space was canceled.
             
Board President Hayashino recessed the open session at 12:25 p.m.

  C.
 Closed Session   
              1.
Call to Order, Roll Call, Adoption of Agenda, Closed Session
Board President Hayashino reconvened the meeting of the Board of Trustees of the  

Marin Community College District in closed session at 4:55 p.m. in the AS 101 

Conference Room on the Indian Valley campus. All publicly elected Trustees were 

present except Trustees Kranenburg, Long and Paterson. Dr. Frances White, Al Harrison,  

Anita Martinez, Linda Beam, Larry Frierson, and Armond Phillips were also in attendance.

There was no one present who wished to address the Board on the items listed to be 

discussed in closed session, and the Board went into closed session.

The closed session recessed at 6:30 p.m.  

   D.
 Regular Meeting

 1.        Call to Order, Roll Call and Adoption of Agenda
The meeting of the Board of Trustees of the Marin Community College District was reconvened in open session at 6:43 p.m. in Ohlone 106 on the Indian Valley campus by Board President Hayashino. She announced that the meeting was being recorded to facilitate the preparation of minutes.  All publicly elected Trustees were present except Trustees Kranenburg, Long, Paterson, and Dolan (who arrived at 6:47 p.m.). Student Trustee McCleary was in attendance.
 Board President Hayashino announced that the Board had met at noon that day to 
 establish the Harry Moore Sustainability Fund to establish an appropriate memorial to 

 honor the late Trustee Moore. She thanked President White, Modernization Director  

 Chernock and staff for organizing the successful groundbreaking event that afternoon at  

 the IVC campus. 

2.         Approval of Minutes and Report of Closed Session
M/s (Treanor/Namnath) to approve the minutes of the June 24, 2008 Board meeting. The motion passed by a vote of 4-0 plus an advisory aye vote by Student Trustee McCleary.
 Trustee Treanor reported that the Board had met in closed session earlier that afternoon   

 on the items listed on the agenda and that no action was taken.  

            3.          Citizens’ Requests to Address the Board on Non-Agenda Items
                         Moira Firmin, President of the Land Sustainability Club, expressed concern about what 

                         will happen to the land the club currently uses for special projects when construction 

                         begins in that area. She asked if land could be allocated somewhere else on the 
                         Kentfield campus for the club’s and the Biology Department’s projects. 
                          Staff will look into this request.   


4.
  Board Reports and/or Requests 

                          a.   Commendation Resolutions and Other Resolutions

                                None               

   b.   Legislative Report.
         Board President Hayashino passed out information that Trustee Long forwarded to 

         her from the Community College League on AB 1409 which deals with concurrent 
         enrollment in community colleges and high schools.          

   c.   Committee Chair Reports
                     None  
               d.   Individual Reports and/or Requests
          Trustee Treanor requested that the meeting be adjourned in honor of Kay Ryan, a 

          COM faculty member, who has just been appointed U.S. Poet Laureate. She 

          reported that she spoke at former COM Trustee Harry Moore’s memorial service           
          on behalf of the college.

          Trustee Hayashino reported that she received a nice note from Grace Hom 

          thanking her for attending the Dental Assisting Program graduation.

          Trustee Dolan reported that she attended a wonderful COM Summer Band Pops 

          Concert on the front lawn of the college over the weekend and commended Doug 
          Delaney and his students for a job well done and for good outreach to the 
          community.

          Board President Hayashino thanked President White and staff for their great work 

          on Program Review and for addressing the issues posed by WASC. 
            5.        Chief Executive Officer’s Report 
Dr. White called the Board’s attention to her report in their packets. She thanked V-Anne Chernock, staff, Swinerton and the architects for providing music, food and fun at the groundbreaking. She also announced with immense pride and joy the selection of Kay Ryan as the 16th Poet Laureate, noting that this is the first time that a faculty member from a community college has been chosen for this honor.    

a.    Staff Reports 



      1)
 WASC Compliance
                                     President White announced that we have received official notification from 

                                     Barbara Beno and the Accrediting Commission of our full accreditation. Our 

                                     certificate of accreditation will be appropriately framed and displayed.
                              2)    2008/2009 Budget Changes                         
                                     Al Harrison, Vice President of College Operations, referred the Trustees to

                                     the report on budget changes in their packets and summarized the impact of the 
                                     UPM settlement on the 2007/08 and 2008/09 budgets.          
6.          Academic Senate Report 
 Yolanda Bellisimo, President of the Academic Senate, commented on the impressive    

 progress that has been made at COM toward designing a governance system that 
 includes all facets of the college in meaningful research and decision making where 
 decisions, made by committee, drive planning and budget. She noted that this was a 
 shared vision that ran through all the groups on this campus – students, administrators, 
 staff and faculty. Ms. Bellisimo stated that we are well on our way to putting into place a 
 practical and effective planning and budgeting model driven by faculty oversight of our 
 academic programs.  A copy of Ms. Bellisimo’s statement is attached to the minutes as    

 part of the official record.

7.
 Classified Senate Report 
                         No report
8.
 Student Senate and Student Association Report 
                         No report

            9.          Board Study Session

                         a)      Sustainability Report  
                                   V-Anne Chernock, Director of Modernization, called the Board’s attention to



            the report in their packets and invited campus groups that are interested in

                                   sustainability initiatives to step forward and share their information with the 
                                   President’s Climate Commitment Task Force.   
            10.         Consent Calendar Items  
               M/s (Treanor/Namnath) to approve all items on the Consent Calendar.   
               The motion passed with a unanimous roll call vote (4-0) plus an advisory aye vote by 

               Student Trustee McCleary.
               A.
Calendar of Upcoming Meetings 


            Board Retreat – September 17, 2008 – 9:00 a.m. to 2:00 p.m.

            Bank of Marin Conference Room, 1101-4th St., San Rafael
   B.     Classified Personnel Recommendations. Approve the Classified Personnel

      
Recommendations:

                                       
1.    Appointment of Classified Personnel

                                                2.   Appointment of Hourly Personnel

                                                3.   Temporary Increase/Decrease in Assignment/Salary for 

                                                      Classified Personnel

                                                4.   Resignation/Retirement of Classified Personnel

                             C.      Academic Personnel Recommendations. Approve the Academic 

                                       Personnel Recommendations.

                                                1.   Appointment of Academic Personnel

                             D.      Supervisor Permanent Increase in Salary
                             E.      Short-Term Hourly Positions


                 F.      Budget Transfers – Month of June - FY 2007/08



     G.      Warrant Approval



     H.      Declaration of Surplus Property – Miscellaneous Equipment

                             I.       Student Record Destruction

                             J.       Professional Service Agreement with Jill Murphy for Banner                            

                                       Modules

                             K.      District Mileage Rate

                             L.      New Credit Courses

                             M.     Credit Course Revisions

                             N.      Less Than 18-Unit Credit Certificates

                             O.      New Options Within the Automotive Collision Repair 

                                       Technology Program

                                       1.  Nonstructural Damage Repair Career Certificate

                                       2.  Painting and Refinishing Career Certificate  

                              P.      Modernization (Measure C)

                                       1.    Award Small Construction Contracts

                                              a.  PE Complex Portables Project (#850F)

                                                   General Contractor
 Al Heffley, Inc.
$ 4,944

                                                   Plumbing Contractor  Classic Plumbing        
   1,800

                                                   ADA Ramp Installation   TMP Services, Inc.   
   2,670

                                                               Contractor                              

                                        Modular Bldg. Contractor   Mobile Modular        2,252

                                                                                       Mgmt. Corp.

                                                    Fencing Contractor      Able Fence Co., Inc.       3,645                                                              

                                         2.  Award Small Professional Services Contracts and Leases

                                              a.  Transportation Tech Relocation Project (#850H)

                                                   Moving       Crossroads Relocation                      $8,145

                                                                                 Services, Inc.

                                                    Heavy Equipment Moving   Reliable Crane &    10,187

                                                                                                       Rigging

                                                    Temporary Storage Containers  Waterfront Container   17,000      
                                                                                                           Leasing Co., Inc.

                                          3.   Ratify Professional Services Contract Amendments Less Than

                                                 $30,000 or Credits

a.   Campus Corner Relocation Project (#850G)

                                                         Swing Space Design Services (from Amendment #13)

                                                         Alfa Tech Cambridge Group, Inc. – Amendment #18 Credit 
                                                         (-$101,466)

b.   West Campus Utility Extension Project (#407D)

  Design and Construction Administration Services

  Dance Relocation Project (#850N)

  Design Services

  CSW/Stuber-Stroeh – Amendment #20 ($15,750)

c.   POMO 4 Roof Replacement Project (#402B)

                                                          Project Inspector Services

                                                         Gary Proctor Construction Consultation – Amendment #3 Credit

                                                          ( -$5,200)

d.   SMCP Increment No. 1 – Utilities Project (#305C)

                                                          Utility Locating Services

                                                          GeoTech Utility Locating LLC – Amendment #3 ($17,550)

e.    POMO 4 Roof Replacement Project (#402B)

                                                          Design Services for Roof Standards

                                                          HKIT – Amendment #10 ($3,680)

f.   Geothermal Field Kentfield Project (#305B)

                                                          Environmental Testing & Evaluation

                                                          Kleinfelder, Inc. – Amendment #2 ($13,000)

g.   New Fine Arts Building Project (#306C)

   Additional Structural Design Services

   Marcy Wong Donn Logan Architects – Amendment #5 ($16,082)

  h.    SMCP Increment No. 2 – Demolition Project (#305C)

   Hazmat Design Services for Demolition

   Sensible Environmental Solutions, Inc. – Amendment #3    

   ($26,675)

  i.     DSPS Relocation Project (#850L)

    Site Management & Layout Services

    Transitions - Amendment #4 ($1,500)

                                   Q.     Revised UPM Salary Schedules: 2004/2005, 2005/2006, 2006/2007 (Effect 
                                            of  Retiree Incentive Arbitration Decision)

                                   R.    Agreement with Alta Bates Summit Medical Center for Practical 
                                           Experience Training for Registered Nursing Students



11.      Other Action Items 

                                    A.       Modernization (Measure C)                                                 

                                               1.  Special Approvals

                                                    a.    Districtwide

                                                           M/s (Treanor/Namnath) to authorize the “brand only” sole  

                                                           sourcing of the Flexible Lifeline Systems rooftop fall protection

                                                           system for all construction and modernization projects on the

                                                           Kentfield and IVC campuses. The motion passed unanimously

                                                           (4-0) plus an advisory aye vote by Student Trustee McCleary.                                                                                                                      

                                                    b.    DSPS Relocation Project (#850L)

                                                           M/s (Namnath/Dolan) to authorize informal bidding process for 
                                                           moving services, data and electrical work for the DSPS 
                                                           Relocation Project. The motion passed unanimously (4-0)

                                                           plus an advisory aye vote by Student Trustee McCleary.
                                                2.  Approve New Professional Services Consultant Agreements

                                                     a.   Transportation Technology Complex Project (#402A)

                                                           DSA Inspector Services

                                                           M/s (Namnath/Treanor) to approve an Agreement for Project 

                                                           Inspection Services with Jeff Sposato ($196,520) for the
                                                           Transportation Technology Complex Project on the IVC 

                                                           campus. The motion passed unanimously (4-0) plus an 






advisory aye vote by Student Trustee McCleary.
                                                    b.    Dance Relocation Project (#850N)

                                                           Design Services

                                                           M/s (Treanor/Namnath) to approve a new professional services 

                                                           agreement with Kendall Young Associates ($86,500) for the 

                                                           Dance Relocation Project. The motion passed unanimously 
                                                           (4-0) plus an advisory aye vote by Student Trustee McCleary.
                                               3.  Award Construction Contracts 





    a.     Ignacio Creek Erosion Mitigation Project (#419A)  
                                                          M/s (Treanor/Namnath) to award a construction contract for the
                                                          Ignacio Creek Erosion Mitigation Project to Bay Pacific 

                                                          Pipelines, Inc. in the amount of $339,000. The motion passed

                                                          unanimously (4-0) plus an advisory aye vote by Student Trustee

                                                          McCleary.
                                                    b.   PE Complex PV Project (#308D) 
                                                          M/s (Namnath/Treanor) to award a construction contract for

                                                          the PE Complex PV Project to Alten Construction in the amount 

                                                          of $3,030,000. The motion passed unanimously (4-0) plus an

                                                          advisory aye vote by Student Trustee McCleary. 
                                               4.  Approve Construction Change Orders                   

                                                     a.  12 KV Utility Extension Project (#407C)

                                                           M/s (Treanor/Namnath) to approve Dick Emard Electric, Inc. – 
                                                           Change Order #1 ($20,293). The motion passed unanimously
                                                           (4-0) plus an advisory aye vote by Student Trustee McCleary.
                                                     b.   PE Complex Portables Project (#850F)

                                                           M/s (Namnath/Treanor) to approve Brumbaugh Enterprises,  

                                                           Inc. dba Electrix Change Order #1 ($645). The motion passed
                                                           unanimously (4-0) plus an advisory aye vote by Student 





            Trustee McCleary.
                           12.      Items for Possible Future Board Action (5 minutes)

                                      A.      Textbook Cost Containment (August)

 B.
 Marin Conservation Corps Memorandum of Understanding for 

           Indian Valley Organic Farm and Garden (August)

 C.
 COM/MTA Agreement 

 D.
 Revised Board Policies (August)

          1.  BP 6100: Delegation of Authority

          2.  BP 6150: Designation of Authorized Signatures

          3.  BP 6320: Investments

          4.  BP 6400: Audits

          5.  BP 6530: District Vehicles

          6.  BP 6700: Civic Center and Other Facilities Use

          7.  BP 6740: Citizens’ Bond Oversight Committee

 E.      Bolinas Lab Recommendations (October)

 F.      Memorandum of Understanding for Partnership Agreements for the 
          Marin Simulation Center – Marin General Hospital (August) 

 G.     CIO Agreement with Sungard

                                       H.     Agreement with California Pacific Medical Center for Practical 
                                                Experience Training for Registered Nursing Students



   13.      Information Items 



              A.     Contracts and Agreement for Services Report – June, 2008

                                      B.     Modernization Update

                                               1.   Bar Schedule with Spent to Date Through June 2008

                                               2.   Contract Milestone Report Through June 2008

                                      C.     Accessibility Transition Plan Update

                                      D.     Calendar of Special Events

                                               August 14, 2008 – 8:30 a.m., Welcome Breakfast, A&R, IVC Campus

                                               August 15, 2008 – 8:30 a.m., Welcome Breakfast, Lawn, Kentfield Campus

                                               August 15, 2008 – 10:00 a.m. to 12:00 p.m. - College Convocation

                                                  Fine Arts Theater, Kentfield Campus

  14.       Correspondence

                                      Correspondence in Board Packets

                          15.       Board Meeting Evaluation

                          16.       Adjournment

                                      M/s (Treanor/Namnath) to adjourn in honor of Kay Ryan, our 16th Poet



   Laureate. The motion passed unanimously (4-0) plus an advisory aye

                                      vote by Student Trustee McCleary. Board President Hayashino adjourned 




   the meeting at 7:20 p.m.
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