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                                    Board of Trustees Meeting

                                                August 25, 2009

                                                      Minutes

 A.           Closed Session   

1.  Call to Order, Roll Call, Adoption of Agenda, Closed Session

                         The Board of Trustees of the Marin Community College District met in the AS 101 

                         conference room on the IVC campus, all members having received notice 

                         as prescribed by law. Board President Kranenburg called the meeting to order at 5:09 p.m.  
                         All publicly elected Trustees were present except Trustee Namnath, who arrived at 5:10 

                         p.m. Fran White, Al Harrison, Nick Chang, Linda Beam and Larry Frierson were also in 

                         attendance. 

                         M/s (Treanor/Long) to adopt the agenda as presented. The motion passed 

                         unanimously (7-0).  

                         There was no one present who wished to address the Board on the items listed to be 

                         discussed in closed session, and the Board went into closed session.

                         The closed session recessed at 6:33 p.m.

   B.
  Regular Meeting

            1.      Call to Order, Roll Call and Adoption of Agenda

                          The meeting of the Board of Trustees of the Marin Community College District was 

                          reconvened at 6:45 p.m. by Board President Kranenburg in Miwok 181 on     

                          the IVC campus. He announced that the meeting was being recorded to facilitate the 
                          preparation of minutes.  All publicly elected Trustees were present. Student 
                          Trustee Nathaniel Parker was also in attendance.


             Board President Kranenburg announced that the agenda had been approved in closed 

                          session. Trustee Dolan asked to have 10.J.4 pulled from the Consent Calendar and moved 

                          to the Action Calendar.  This request was granted.
               2.       Approval of Minutes and Report of Closed Session
                         M/s (Paterson/Long) to approve the minutes of the July 21, 2009 Board meeting. Trustee 

                         Long asked to correct the minutes by adding a statement on page 4 under 11.C.3 that she 

                         requested background information on and an introduction to the new construction 

                         company. The motion (including Trustee Long’s correction) passed by a vote of 5-0-2. 

                         Trustees Treanor and Dolan abstained since they were not present at the meeting and 

                         Student Trustee Parker cast an advisory aye vote.  
                        Board Clerk Hayashino reported that no action was taken during closed session.

           3.    Citizens’ Requests to Address the Board on Non-Agenda Item
                        Robert Atkinson, a Novato resident and neighbor of the IVC campus, urged the Board to 

                        consider allocating funds to take care of the renovation, repair and deferred maintenance 

                        work needed on the IVC campus – particularly in the pool locker rooms, campus walkways 

                        and retaining walls on the perimeter ring road. He noted that if we continue to allow the 

                        infrastructure to deteriorate, the repair work will cost more in the future.
                        Vanae Nelson, a COM water aerobics student, informed the Board that she is circulating a 

                        petition for repair of our pools and athletic facilities. She thinks we should repair the 

                        facilities we have to encourage community participation on our campus. 
                      Diana Conti and Mark Ginalski, candidates for the MCCD Board of Trustees, introduced 

                         themselves.                  
           4.    Board Reports and/or Requests 

                       a.     Commendation Resolutions and Other Resolutions

                                M/s (Treanor/Long) to waive the reading of both resolutions. The motion passed 

                                unanimously (7-0) plus an advisory aye vote by Student Trustee Parker.
1.  M/s (Treanor/Long) to Approve Resolution in Support of Constitution Day –   September 17. The motion passed by a unanimous vote of 7-0 (plus an advisory vote by Student Trustee Parker). Board members requested a report on the
activities planned for Constitution Day and will receive that information at the next meeting.
2. M/s (Treanor/Hayashino) to Approve Resolution Endorsing President Obama’s 

       Graduation Initiative. The motion passed by a vote of 5-0-2 with Trustees 

       Namnath and Dolan abstaining and Student Trustee Parker casting an advisory

       aye vote. Trustee Namnath’s reason for abstaining was that he wants to see more 

       legislative detail before he can support the initiative. Trustee Dolan’s reason for

       abstaining was that she does not feel this resolution is applicable and that we  

       support our graduation policies and always have. 
                        b.    Legislative Report. 

                                None
                        c.    Committee Chair Reports

                  Trustee Hayashino reported that the Board Self-Evaluation instrument will be ready in 

                  a few days and will come to Board members via survey Monkey. She announced that 

                  results of our Board Self-Evaluation will be summarized and presented at the 

                  September Board meeting.
                                Trustee Paterson distributed and reviewed an update on the Board 

                                Policy/Administrative Procedure Revision Project provided by consultant Jane Wright
                                (copy attached). She noted that as of July 2009 the Board has adopted more than 70 

                                Policies and that 56 administrative procedures have been approved through the 

                                governance process. Over 40 policies and procedures are scheduled to be reviewed 

                                and proceed through the approval process in the fall. 
                               Trustee Paterson updated the Board on the Harry J. Moore memorial project (copy of 

                               report attached). She and Trustee Treanor have been consulting with Mrs. Moore and 
                               other community members regarding an outdoor memorial at IVC for former Trustee 
                               Moore. They are recommending a bench made of sustainable materials, a plaque 

                               describing the geothermal fields and Harry’s  legacy as a Trustee, and landscaping using 

                               drought resistant plants. The memorial is estimated to cost $10-15,000 and 

                               will be paid for with privately donated funds. The Trustees expressed enthusiastic 

                               support for this project and shared fond memories of their association with Trustee 

                               Moore and his leadership in the “greening” of this district.                             
                        d.   Individual Reports and/or Requests

                              Trustee Dolan asked to have the modernization consent agenda items placed on the 

                              action calendar so that a summarized staff report can be presented on them and the 
                              items can be more thoroughly discussed by the Board in an effort to provide more 
                              information to the public. Board President Kranenburg responded that we already 
                              receive many reports from the modernization staff and are trying to run our meetings 
                              more efficiently and to be respectful of time. If we need clarity or more information, 
                              questions can be asked. 
                              Trustee Long expressed her appreciation to the staff for organizing the Opening Day
                              breakfasts on both campuses. She reported that while on the IVC campus for the 

                              breakfast, she visited the organic farm and garden and the automotive technology 

                              department and was very impressed with both of them.                             
                       e.    WASC Report Status
                              President White reported that we are on schedule with work on the Self-Study and  

                              plan to have a presentation on this document at the October Board meeting.  

            5.   Chief Executive Officer’s Report 

                       President White called the Board’s attention to her report in their packets. 
                       a.   Staff Reports 

                            1.   Bond Funds and Athletic Facilities, College of Marin  

                                  V-Anne Chernock, Director of Modernization, gave a presentation (copy attached) 

                                  on the use of bond funds for COM’s athletic facilities in response to questions raised 
                                  at the last meeting regarding the use of bond funds to repair and renovate our track, 
                                  football field, bleachers and pools. She reported that according to legal counsel bond 
                                  funds can be used legally for tracks, fields and swimming pools and then reviewed the 

                                  history of our bond planning and project prioritization process which culminated in 
                                  the approval of our bond spending plan in October of 2006. An extensive shared 

                                  governance process was followed to get us where we are today. She stated that 
                                  every dollar of the bond spending plan, except bond reserves, is allocated to a 
                                  specific project or category, called the Board’s attention to our list of deferred 

                                  projects, and provided estimates on what it would cost to modernize our track, fields 
                                  and pools. 

                                  The Trustees discussed this issue at length and asked staff to bring back a plan to 

                                  address the need to repair and restore our athletic facilities and to deal with related 

                                  ADA and health and safety issues.   
                           2.    Sustainability at the College of Marin
                                   Director of Modernization Chernock presented a report (copy attached) on 

                                   Sustainability at the College of Marin, noting that all six of our building projects 

                                   registered to date will receive LEED certification. One or two may attain gold rating.           
                                   We are working on a transportation demand management plan designed to help 

                                   reduce the number of cars on the freeways. Our Climate Action Plan is due 

                                   September 15 as part of our participation in the Presidents Climate Commitment.
                                   Director Chernock noted that we are receiving more publicity in the community 

                                   regarding our sustainability efforts and are being asked to participate in upcoming 

                                   workshop presentations at sustainability conferences.
                           3.    Enrollment Update
                                   Nick Chang, Vice President of Student Learning, reported that there are nine more 

                                   days of enrollment left but that as of last night, our enrollment is up 16% from last 
                                   fall and  IVC’s enrollment is up 30%. The Trustees were very pleased to hear  
                                   this news.                               
                           4.    Use of Legal Services for Legal Review
                                   Al Harrison, Vice President of College Operations, informed the Board that due to 

                                   frequent changes in the law we do need legal review of all contracts and memoranda 

                                   of understanding. He is working with our attorneys to develop a way to get our 

                                   documents to them in a form that will reduce the amount of time they need to

                                   spend reviewing these items.      
                           5.    Bolinas Field Station Update
                                  President White reported that we are in the process of updating the property 

                                  appraisal on the Bolinas Field Station and will bring that information and a 

                                  recommendation for action on the future of this property to the Board at a future 

                                  meeting.
                           6.   Evaluation of Use of an In-House Legal Counsel

                                  Linda Beam, Executive Dean of Human Resources & Labor Relations, commented on 

                                  the Survey of Community College Legal Services in their Board packets. She noted 
                                  that six of the colleges surveyed have or will have an in-house counsel and that they 
                                  are larger, multi-college campuses. President White reported that staff have been 

                                  looking at ways to reduce legal costs and that she will be bringing recommendations 

                                  back to the Board at a future meeting. 
                           7.   Tree Relocation Plan

                                  Leigh Sata, Swinerton Program Manager, updated the Board on our tree relocation 

                                  plan, noting that 4 of the trees in front of the Fine Arts Building were donated to a 

                                  tree farm, 3 were donated to a local school and 4 to 6 will be relocated on campus
                                  property. In addition, the art faculty has requested tree trunks to use in art projects 
                                  and the remaining trees will be recycled as mulch. 
                  6.     Academic Senate Report

                           Yolanda Bellisimo, Academic Senate President, updated the Board on the

                           Blueprint and Program Review MOU’s and the unit allocation process document 

                           which the Senate is working on with the administration. A copy of her report is 

                           attached to the minutes as part of the official record.  
              7.    Classified Senate Report 

                           Kathleen Kirkpatrick, Classified Senate President, shared the remarks she prepared for 

                           our recent College Convocation with the Board (copy attached). 
              8.
Student Senate and Student Association Report 

                          Student Trustee Parker reported that ASCOM has a full Board and the members are fully 

                          engaged. They hope to encourage more student involvement in student government and 

                          to promote a spirit of community. They are planning barbecues, activities for 

                          Constitution Day, and the 3rd Annual Night of Giving. The Student Senate will meet next 

                          week and committee assignments will be made. Both the ASCOM and Student Senate 

                          websites are being updated.  

                9.        Board Study Session

                      None                                                         
            10.     Consent Calendar Items 

                            Items 10.J.4 and 10.J.5 were pulled from the Consent Calendar and moved to the

                            Action Calendar.

                            M/s (Treanor/Hayashino) to approve all items on the Consent Calendar with the 

                            exception of 10.J.4 and 10.J.5. The motion passed unanimously (7-0) plus an advisory aye 

                            vote by Student Trustee Parker.
A. Calendar of Upcoming Meetings

                                  No changes 
                           B.   Approve Classified Personnel Recommendations.                                                                                   
                                  1.    Appointment of Classified Personnel

                                  2.    Appointment of Hourly Personnel

                                  3.    Resignation/Termination of Classified Personnel

                                  4.    Temporary Increase/Decrease in Assignment/Salary for Classified Personnel

                           C.    Approve Classified Management Personnel Recommendation.

                           D.   Approve Academic Personnel Recommendations.                                                         

                                  1.    Appointment of Academic Personnel

                                  2.    Resignation/Retirement of Academic Personnel  

                           E.    Approve Educational Management Personnel Recommendations.                                               

                                  1.    Appointment and/or Change of Educational Management Personnel

                           F.    Short-Term Hourly Positions


             G.    Budget Transfers – Month of July - FY 2009/10


             H.    Warrant Approval

                           I.    Approve New Community Services Courses

                           J.    Modernization (Measure C)                                               

                                  1.  Ratify/Approve Modernization Contracts, Changes and Amendments  

                                       ($88,933)

                                 2.  Approve Contract Amendment                                            

                                      West Campus Bridge Project (#301A)                                         

                                      Consolidated Engineering Laboratories – Amendment 5 ($26,412)  
                                                                                                                                                                                                                                                             

                                 3.  Approve Contract Amendment

                                      Diamond PE Center Alterations Project (#308B)

                                      Kwan Henmi Architecture & Planning  – Amendment 4 ($49,000)                            

                                6.   Approve New Short Form Professional Services Agreement                                                                                                                                                                     

                                      LEED Display (#815A)

                                      EduTracks ($16,929)

                     K.    Approve Revised Board Policies

                             1.   BP 4231 Grade Changes

                             2.   BP 7240 Confidential Employees

                             3.   BP 7350 Resignations

                     L.    Approve New Noncredit Courses

                     M.  Approve Credit Course Deletions

           11.     Other Action Items 
                      (From Consent Calendar)

                      10.J.4.   M/s (Treanor/Paterson) to Approve New Short Form Professional Services 
                                    Agreement -  New Fine Arts Building Project (#306C)

                                    Consolidated Engineering Laboratories ($50,000) 
                                    In response to a question from Trustee Dolan regarding the purpose of the contract,

                                    Leigh Sata responded that it is for testing and inspection services required by law. 

                                    The motion passed by a unanimous vote (7-0) plus an advisory aye vote by Student

                                    Trustee Parker.                                                    

                      10.J.5.  Approve New Short Form Professional Services Agreement

                                    IVC Utilities Project (#407B)

                                    Power Plants Design Services

                                    Alfa Tech Consulting Enterprise ($50,000)

                                    Kam Shadan of NBA/Gannett Fleming Inc. addressed the Board regarding this 

                                    proposed contract award. He stated that his firm was one of seven short-listed
                                    firms invited to an interview and that the incumbent firm was selected. He wonders 

                                    why the district went to such lengths to interview so many firms if the incumbent 

                                    was chosen. He stated that he requested a debriefing and was asked at that time to 
                                    submit his questions in writing. His firm has not received an answer to their letter 
                                    yet and they were not informed that this contract would be going to the Board this 
                             evening until late last evening. Since there is no protest process he asked 
                             the Board not to award the contract at this meeting and requested a hearing.   
                             Leigh Sata of Swinerton Management & Consulting responded that Swinerton gave a 

                             debriefing as a courtesy as this was not legally required.  Swinerton staff received 
                             the letter with the written questions last Friday (copy attached) and have 10 days in 

                             which to respond. Mr. Sata reported that Alfa Tech was selected on the basis of 
                             competence and professional qualifications and that the standard selection process was 
                             followed. The selection was the consensus decision of the five members of the selection 
                             panel. 

                             M/s (Treanor/Hayashino) to Approve New Short Form Professional Services Agreement 

                             with Alfa Tech Consulting Enterprise for Power Plants Design Services for the IVC 

                             Utilities Project. The motion passed by a vote of 4-1-2 with Trustee Dolan casting the no 

                             vote and Trustees Long and Namnath abstaining. Student Trustee Parker cast an 

                             advisory aye vote.

        A.    Public Hearing on 2009/10 Adoption Budget
                             Board President Kranenburg declared a public hearing on the 2009/10 budget. There 

                             were no comments from the public and Board President Kranenburg declared the 

                             hearing closed.

                      B.   Approve 2009/10 Adoption Budget

                             Al Harrison, Vice President of College Operations, presented an overview of the 2009/10 

                             adoption budget (copy attached). He noted that our FTES is increasing, our tax revenue 

                             increases have been declining, and our expenditures are increasing. The 2009/10 

                             adoption budget is available for review on the website at: 

                             www.marin.edu/WORD-PPT/AdoptionBudget2009-10_000.pdf
                             He stated that in response to health and safety concerns expressed by the public and 
                             Board members, the administration is recommending allocating $500,000 in next year’s 
                             budget to fix the IVC pool, showers and locker room. 

                             M/s (Paterson/Treanor) to Approve 2009/10 Adoption Budget with specific approval 

                             for allocation of  $500,000 to the IVC locker room and pool area to address health 
                             and safety concerns. Trustees Dolan and Namnath advocated for adding repair of the 
                             Kentfield track. President White reported that she plans to bring back a 
                             fundraising/community partnership/resource development plan at a future Board 
                             meeting which can include facilities. Trustee Long urged staff to include 
                             stairs with a rail in the IVC pool and was told this would be considered by staff.  
                             Trustee Paterson withdrew her original motion and restated it as follows:

                             Approve 2009/10 Adoption Budget with the understanding that staff are directed to 

                             allot $500,000 to the IVC pool and locker facility. Trustee Treanor seconded the motion 

                             and it passed by a unanimous vote of 7-0 (plus an advisory aye vote by Student Trustee 

                             Parker). 
C.   M/s (Treanor/Hayashino) to Approve Extension of Agreement with SunGard Higher 
  Education for Information Technology Professional Services. The motion passed   

  unanimously (7-0) plus an advisory aye vote by Student Trustee Parker.
D.   M/s (Hayashino/Paterson) to Approve Resolution Authorizing Temporary Transfer of 
        Funds from the County of Marin. The motion passed by a unanimous roll call vote
        of 7-0 (plus an advisory aye vote by Student Trustee Parker).
E.   M/s (Long/Treanor) to Approve Resolution Establishing  Fiscal Year 2009/10 
        Proposition 4 (GANN) Appropriations Limit. The motion passed by a unanimous

        roll call vote of 7-0 (plus an advisory aye vote by Student Trustee Parker). Trustee Dolan

        asked the amount of last year’s GANN appropriations limit and Vice President Harrison 

        will provide this information.                                                            

F.   M/s (Treanor/Hayashino) to Approve WIA Grant for Dental Assisting – January 2009-
        December 2010. The motion passed by a unanimous vote of 7-0 (plus an advisory aye 

        vote by Student Trustee Parker).
G.  M/s ( Treanor/Hayashino) to Approve Agreement with Cardaronella Stirling Associates 
       (CSA) for Strategic Development Assessment. Trustee Long proposed an amendment 

       specifying that once the Development Office is constituted, the $40,000 plus expenses 
       will be reimbursed to the district and go back into instructional programs. There was no  

       second. President White noted that when the Development Office is structured, the 
       MOU will address administrative fees and gift agreements and ways to recover the 
       college’s investment over time. Trustee Long then suggested taking the start-up funds 
       from the De Borba funds instead of from general funds. Dr. White responded that these 
       funds are restricted in their use and she would not recommend using them for this type 
       of activity. The original motion passed by a vote of 5-2 with Trustees Dolan and Long 
       casting the no votes. Student Trustee Parker cast an advisory aye vote.
                    H.   Modernization (Measure C)                                                                                               

                           1.   Diamond PE Center Alterations Project (#308B)                                                                                                                                 

                                  M/s (Treanor/Paterson) to Approve Alten Construction, Inc. Change Order #15 and 
                                  Resolution Attesting No Benefit to Bidding Out Change Order Work ($33,170). The 

                                  motion passed by a roll call vote of 6-1 with Trustee Dolan casting the no vote. 

                                  Student Trustee Parker cast an advisory aye vote. 

                          2.    SMCP Increment No. 1 – Site Development Utilities Project (#305C)

                                 M/s (Treanor/Hayashino) to Approve Dick Emard Electric, Inc. dba Emard Engineering 
                                 Change Order #7 and Resolution Attesting No Benefit to Bidding Out Change Order 
                                 Work ($7,260). The motion passed by a unanimous roll call vote of 7-0 (plus an 

                                 advisory aye vote by Student Trustee Parker).
                         3.    Gateway Complex Project (#303B)

                                 Architectural Design Competition

                                 M/s (Treanor/Paterson) to Award Four (4) New Professional Services Agreements 
                                 ($100,000).                                                    

                                 M/s (Namnath/Dolan) to table this agenda item until the next Board meeting and until 

                                 funding for the track and field repair and maintenance needs has been identified. 
                                 The motion was defeated (3 ayes, 4 noes and 1 advisory no vote by Student Trustee 
                                 Parker). Trustees Namnath, Dolan and Long voted aye and Trustees Kranenburg, 
                                 Paterson, Treanor and Hayashino voted no.
                                 The vote on the original motion was 4 ayes (Trustees Kranenburg, Paterson, Treanor 

                                 and Hayashino) and 3 noes (Trustees Namnath, Long and Dolan). Student Trustee 

                                 Parker cast an advisory aye vote.

                                 Trustee Namnath’s reasons for voting no were as follows: He doesn’t think it makes 
                                 sense to design a building without a cost parameter and thinks we should deal with 
                                 immediate needs like taking care of facilities in need of repair before planning a new 
                                 building.  He asked if we have money left in Measure C funds after the first priority 

                                 projects to even do the Gateway project. He expressed concern that we haven’t 

                                 decided yet that the 45-55% ratio of administrative, classroom space is proper and 

                                 that other questions about the Gateway concept need to be answered.  Trustee 
                                 Namnath urged the Board not to rush into this and to wait another meeting or two to 
                                 see what we are doing about immediate needs that need to be addressed.  
                                 Trustee Long opposed the motion because she thinks the design competition 

                                 procedure is flawed with no design criteria based on what was posted on the 

                                 website and wonders why we’re not going through the usual screening process.

                                 She asked about the costs beyond the competition already spent on the first 

                                preliminary drawings by Rob Barthelman and now the $100,000 which is wasteful                                 
                                spending. She objected to not having a discussion of what the options are for the 

                                Gateway project. Trustee Long questioned the timing of putting up a new building 
                                during these challenging economic times, noting that things changed when the state 
                                said the District was not qualified for the state matching funds for our                              
                                Gateway project. She also commented on the requests for urgent repairs we have 

                                received in the last few months which were on the original bond list and expressed 

                                concern that the public will wonder why we’re building a new building when so many 

                                facilities issues with continued deterioration need to be addressed.   

                                Trustee Dolan’s reasons for voting no were as follows: The Gateway project is rushed 

                                and premature. We have enough going on without adding another project and there is 

                                not enough public buy-in on the Gateway.

                         4.    M/s (Treanor/Hayashino) to Approve Subcontractor Substitution

                                Main Building Complex (#417A), Parking Lot-Bioswale & Pathways Projects

                                (#401B-413A)

                                Di Giorgio Contracting Company, Inc. (#0)

                                The motion passed by a unanimous vote of 7-0 (plus an advisory aye vote by Student

                                Trustee Parker).

        12.    Possible Future Agenda Items for Discussion                                                                                                                            

                  A.   Kentfield Pool Use Request Update (Al Harrison)

       13.    Items for Possible Future Board Action                                                                                                          

                 Board members were asked to review the revised Board Policies in their Board packets.
                 A.    Revised Board Policies (First Readings)

                        1.    BP 3250 Institutional Planning 

                        2.    BP 5150 Extended Opportunity Programs and Service
                 B.    Bid Award for LRC Cooling Tower Installation Project   

                 C.    Recommendation on Bolinas Field Station

       14.    Information Items 
                 Board members were asked to review the information items in their Board packets.
                 A.      Contracts and Agreement for Services Report – July, 2009

                 B.      Modernization Update

                          1.    Director’s Report

                          2.    Master Schedule with Spent to Date through July 2009

                          3.    Contract Milestone Report through July 2009

                C.      Sustainability

                         1.    COM Climate Action Plan for American College and University Presidents

                                Climate Commitment

                D.     Revised Administrative Procedures

                         1.     AP 5150 Extended Opportunity Programs and Services

                E.     Calendar of Special Events

                         Science/Math/Central Plant Complex Groundbreaking Ceremony – September 15, 2009.

                         1:00 p.m. – Parking Lot 4

                         Diamond PE Center Ribbon Cutting Ceremony – October 1, 2009, 4:00 p.m.

                         ACCT Congress – October 7-10, 2009 – San Francisco Hilton
     15.    Correspondence

               Board members were asked to review the correspondence in their Board Packets.
    16.     Board Meeting Evaluation

               Staff were commended for their excellent work on the Educational Master Plan document.
    17.    Adjournment

              M/s (Treanor/Paterson) to adjourn the meeting. The motion passed unanimously (7-0)
              plus an advisory aye vote by Student Trustee Parker and Board President Kranenburg 

              adjourned the meeting at 11:59 p.m.         
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