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           BOARD OF TRUSTEES

         SPECIAL BOARD MEETING
        BOARD RETREAT

September 17, 2008
 9:00 a.m. to 2:00 p.m.
Bank of Marin– Conference Room
  1104-4th Street, San Rafael
    Minutes


I.    Call to Order, Roll Call and Adoption of Agenda
 The Board of Trustees of the Marin Community College District met in the Bank  

 of Marin Conference Room, 1104-4th Street in San Rafael, members having 
 received notice as prescribed by law. Board President Hayashino called the  

 meeting to order at 9:25 a.m.  All publicly elected Trustees were present except 
 Trustee Paterson, who arrived at 9:27 a.m., Trustee Dolan, who arrived at 10:00,     

 and Student Trustee McCleary.
 M/s (Long/Treanor) to adopt the agenda as presented. The motion passed  

 unanimously (6-0)

II.  Comments from the Public
              Elizabeth Moody read a statement encouraging the Board to continue to 

              consider the possibility of a senior residential research/teaching center at IVC

              and to move ahead with a grant application for a market, feasibility and 
              business plan study for this concept. A copy of Ms. Moody’s statement is 
              attached to the minutes as part of the official record.

III.  Welcome and Overview
              Board President Hayashino stated that the Retreat would focus on a discussion              
              of Board effectiveness, Board ethics and protocol, succession planning for 

              Board officers, Board priorities, the planning and budgeting process, and asset 
              enhancement and management planning. 

IV. Board Self-Evaluation and Board Effectiveness
Board members discussed their effectiveness in working together as a team, developing trust and allowing different points of view, communicating, staying focused on issues, keeping meetings short and focused, making decisions, and solving problems.

a. Lessons from Pasadena Community College  
                          The Trustees reviewed a handout on the Pasadena Community

                          College Board’s norms and protocols. Our Board Self-Evaluation

                          Committee was asked to  work on norms and protocols for the MCCD 
                          Board. 
                     b.  Board Policy on Resolutions
                          Trustees discussed the appropriateness of Board Resolutions and

                          emphasized the importance of the language in resolutions and the

                          need for resolutions to have a direct connection with the College of 

                          Marin.  
c. Succession Planning

The Board does not currently have a rotation policy in place to                        

determine who will serve as a Board officer. The Trustees expressed 

the importance of collectively coming up with people with the right skill 

set for the issues at hand to serve as Board officers. The following individuals expressed interest in servicing as Board officers next year:

Trustees Kranenburg, Long, Paterson, and Dolan. Board President Hayashino stated that she would talk to the current Board officers about 

putting discussion of potential new Board officers on the agenda for the October Board meeting.   
              V.    2008-09 Board Goals, Objectives and Priorities Review
          a.   Program Review, Planning and Budgeting

    President White reviewed the college planning & budget calendar, 
    noting that the setting of Board goals and budget priorities should take 
    place in January to fit into the budget/planning process. We are behind 
    schedule this year due to the need to focus on accreditation issues. 
    Board members asked to have a column added to the planning & 
    budget calendar showing what the Board needs to do each month. The 
    Trustees decided to set aside January 23 and 24 on their calendars for 
    a Board Retreat. Information on program review outcomes will be 
    available at this time and the Board will review goals and budget 
    priorities on time (in January).     
                            Dr. White reported that we are updating program reviews and                        
                            working on an Educational Master Plan and a Strategic

                            Plan this fall.
                 b.    Asset Enhancement and Management Planning
                         Board members discussed white papers prepared by Dr. White

                         and staff on College of Marin asset management challenges at both

                         campuses.                              
                         Jim Goodell, President of Public Private Ventures, Inc., made

                         a presentation to the Board entitled “Proactive Asset Enhancement:

                         An Overview, noting that both the Kentfield and IVC campuses are

                         good candidates for public/private partnerships.   
                          Trustees Treanor, Paterson and Hayashino will meet to discuss

                          fundraising and bring back a report to the Board.    

                  c.     Direction to Staff and Wrap-Up          
                          The Board directed Dr. White to come back with a streamlined
                           asset management proposal, including a phased in approach for 

                           handling upkeep on buildings, that will enable the Board to give 

                           “next steps” direction to staff.

       VI.      Adjournment
                  M/s (Treanor/Kranenburg) to adjourn the meeting. The motion passed 
                  unanimously (7-0) and Board President Hayashino adjourned the 

                  meeting at 2:20 p.m.
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