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Board of Trustees Meeting

May 12, 2009
 Minutes

  A.
 Closed Session   
              1.
  Call to Order, Roll Call, Adoption of Agenda, Closed Session
 The Board of Trustees of the Marin Community College District met in the AS 101  

 conference room on the IVC campus, members having received notice as 

 prescribed by law. Board President Kranenburg called the meeting to order at 5:05 p.m.  

 All publicly elected Trustees were present except Trustee Dolan, who arrived at 5:06 

 p.m., Trustee Treanor, who arrived at 5:08 p.m., and Trustee Long, who arrived at 5:15 

 p.m. Fran White, Al Harrison, Nick Chang, Larry Frierson, and Linda Beam were also in 
 attendance. 
 M/s (Hayashino/Paterson) to adopt the agenda as presented. The motion passed 

 by a vote of 4-0.  

                         There was no one present who wished to address the Board on the items listed to be 

                         discussed in closed session, and the Board went into closed session.

                         The closed session recessed at 7:20 p.m.

   B.
 Regular Meeting

 1.        Call to Order, Roll Call and Adoption of Agenda
The meeting of the Board of Trustees of the Marin Community College District was 
reconvened at 7:38 p.m. by Board President Kranenburg in Ohlone 106 on the IVC campus. He announced that the meeting was being recorded to facilitate the preparation of minutes.  All publicly elected Trustees were present except Trustee Dolan, who arrived at 7:55 p.m. Student Trustee McCleary was absent.
2.         Approval of Minutes and Report of Closed Session
 M/s (Hayashino/Treanor) to approve the minutes of the April 21, 2009 Board meeting.
 The motion passed unanimously (7-0).

 Trustee Long submitted a summary of the comments she made at the March 17, 2009 

 Board meeting, giving her rationale for voting no on B.11.H (Approve Discontinuance of  

 COM Football Program). This summary will be entered into the official minutes of the 

 March 17, 2009 Board meeting (in place of her verbatim comments as transcribed from 

 the tapes of the meeting). 

 Board President Kranenburg read the following report of action taken during closed  

 session.
 On April 15, 2009 and April 16, 2009, the District received demands under Government 

 Code Section 54760.1(b) that the Board cure or correct action to approve the 

 discontinuance of the District football program. After a review of this matter the Board 

 voted, in closed session, to deny the demands and to instruct the Superintendent/ 

 President to notify the parties filing the demands. The vote in closed session was 4 to 3 

 with Trustees Hayashino, Treanor, Kranenburg and Paterson voting aye and Trustees 

 Long, Namnath and Dolan voting no.

             3.         Citizens’ Requests to Address the Board on Non-Agenda Items
                         None
                                                                                                                   
 4.
  Board Reports and/or Requests 

                          a.      Commendation Resolutions and Other Resolutions

                                   1.  Resolution in Support of Classified School Employees Week.

                                        All classified staff in attendance were asked to stand as the Board Clerk read 
                                        the resolution.   
                                        M/s (Treanor/Hayashino) to approve the Resolution in Support of Classified

                                        School Employees Week. The motion passed by a unanimous roll call vote

                                        of 7-0.
                                   2.  Resolution in Recognition of Todd McCleary’s Service as Student Trustee.  
                                        The Board Clerk read the resolution to enter it into the record. M/s 
                                        (Dolan/Paterson) to approve the Resolution in Recognition of Todd 
                                        McCleary’s Service as Student Trustee. The motion passed by a unanimous 
                                        roll call vote of 7-0.

                                   Chief Lacy, COM’s Chief of Police/Director of Safety, presented the California 

                                   College and University Police Chiefs Association (CCUPCA) Award of Distinction 

                                   to COM Police Service Assistant Marco Minoia. This award is given to a college 

                                   police department employee for contributing to the Police Department and for 

                                   overall service to the campus community. A copy of Chief Lacy’s statement to the 

                                   Board regarding this award is attached to the minutes as part of the official record.
   b.     Legislative Report. 
           Trustee Paterson reviewed the May Legislative Update from the Community 

           College League, calling the Board’s attention to Assembly Bill 551 which passed 

           the Assembly Higher Education Committee and will now move to the Assembly                   

           Appropriations Committee. The purpose of the legislation is to reduce community 

           college districts’ reliance on property tax revenues to achieve base revenues.

           The bill provides that commencing with the 2009-10 fiscal year the amount of 

           property tax revenues allocated to each district shall not exceed 75% of the amount 

           allocated in the 2008-09 fiscal year, except for basic aid districts. Trustee Paterson 

           also reported that President Obama has nominated Glenn Cummings, a second 
           community college leader, to an Education Department position (assistant 
           secretary of education for vocational and adult education) and has nominated Jill 
           Biden to head an initiative putting an emphasis on community colleges. She noted 
           that the May 19 ballot initiatives continue to trail in the polls and that this is not 
           good news for California’s budget situation.            

     c.   Committee Chair Reports
                       Trustee Hayashino  reported that the Board Evaluation Committee now 

                       has three members (Trustees Treanor, Namnath and Hayashino) and that the 

                       Board will be conducting a Board Self-Evaluation during the next month.   
                       Trustee Hayashino reported that the Board Policy Committee, comprised of 

                       Trustee Paterson and herself, has met and reviewed more than half of the Board 

                        policies. These policies will go through College Council and then come to the 

                        Board for review and approval during coming months.
                 d.   Individual Reports and/or Requests
            Trustee Treanor reported that that she participated in Emergency Preparedness 
            Certification at the recent CCCT Conference in Sonoma.  She announced that the 
            May 7 Marin Education Foundation scholarship night was very successful and that 
            nearly $200,000 was raised.       
            Trustee Paterson reported that she attended the session on public-private 

            partnerships at the CCCT Conference and that College of Marin was commended  
            for its state of the art use of solar technology in our modernization 

            projects. She complimented Dean Nanda Schorske on the successful IVC Open 
            House and Innovations Conference and noted that she and Trustee 

            Kranenburg attended the session on federal stimulus money. 
            Trustee Hayashino also attended the CCCT Conference and came back with a 

            certificate in ethics along with several other Trustees. She commended President 

            White and staff on a very successful President’s Breakfast and commented on the 

            outstanding video shown at the event.
            Trustee Long also mentioned the excellent events she has recently attended: the 

             President’s Breakfast, Teacher Appreciation Dinner, Emeritus end of year 

             program, IVC Open House and Innovative Conference, and the CCCT 
             Conference where she also received ethics certification.

            Trustee Dolan commended Tara Flandreau and the COM Music Department for 

             the lovely symphony and chamber music concerts recently presented.

             Board President Kranenburg reported that he enjoyed the President’s Breakfast,

             ethics certification program at CCCT, Marin Education Foundation scholarship 

             dinner, and Innovations Conference at IVC. 
     e.     WASC Report Status    
             President White reported that the Addendum to the Progress Report was 

             submitted to WASC on May 1. The integrated planning and resource allocation 
             component, the last component of Recommendation 3, has been completed and 

             we are now beginning the implementation phase. We have learned that we have 

             to start earlier in the year to discuss budget assumptions and forecasting  
             and need to combine the Budget Committee and Institutional Planning Committee 
             so that they can work together in budget prioritization.   
            5.         Chief Executive Officer’s Report 
 President White called the Board’s attention to her report in their packets. 
 a.    Staff Reports 

                               1.   Branson Agreement Update (Al Harrison)  
                                     Al Harrison, Vice President of College Operations, clarified questions that have 
                                     been raised relative to COM’s agreement with The Branson School. He explained 
                                     that construction work on specified athletic and recreational facilities at the 
                                     Kentfield campus which The Branson School agreed to do as part of the April 30, 
                                     2001 joint use agreement was to be done in three phases. Phase 3 was 
                                     renovation and upgrade of the football facility. All phases were to be completed 
                                     within four years of the beginning of the work on phase 1. Based on Mr. 
                                     Harrison’s review of the agreement, the four-year timeline for all phases of the 
                                     projects to be completed was May 2005. In January 2006 operating guidelines for 
                                     the agreement were signed by both parties which included a section stating that 
                                     the renovation of the football field would be postponed indefinitely and until 
                                     mutual agreement by both parties. Since the football field was not restored 
                                     according to the time schedule in the contract, both parties agreed to suspend the 
                                     renovations indefinitely. The section relating to the football field only extended the 
                                     opportunity for the college and The Branson School to discuss completing the 
                                     football field at a later date if both parties mutually agree to continue. The 

                                     opportunity to extend came after the timeline expired.    
 2.  Modernization Update 
      Leigh Sata of Swinerton Management & Consulting advised the Board that, due 

      to an unforeseen underground problem under Laurel Avenue, the 

      Science/MathCentral Plant project will probably go 18% above budget. Board 
      approval will be required so a resolution will be brought to the Board in the next 
      few months. 
                                3.   Update on 08/09 and 09/10 Budgets
                                      President White stated that we are facing issues that will impact our ability to 

                                      manage the cost of our current operation. Revenues and income are declining 

                                      and Assembly Bill 551, which would cap income to basic aid districts, is under 

                                      consideration. Resource allocation decisions will be challenging for the Budget 

                                      Committee.                         
                           Vice President Harrison updated the Board on budget figures. He explained that 

                           we started off the fiscal year with a deficit of $1.7 million and hoped that we 

                           would be able to make up some of that money, but that has not happened. The 

                           projected ending fund balance for 2008/09 is 8.2%.  The budget that will be 
                           brought to the Board for 09/10 will show no increase in discretionary                      
                           budgets and no deficit. Supplemental taxes will be included in the revenue 

                           stream and an increase in costs (fringe benefits, step and column increases, the 

                           Board election) will eat up our increase in revenue. We will need to look at 
                           containing legal expenditures which have exceeded the budgeted amount this 
                           year. Due to a DSPS reporting problem, there has been a reduction in our 
                           allocation from the state for that program and we will have to transfer money 
                        from the general fund to make up for the shortfall.

 6.      Academic Senate Report

          Yolanda Bellisimo, Academic Senate President, addressed the Board regarding the Budget 

          Committee’s inability to make recommendations to the President or the Board of Trustees 

          regarding planning and resource allocation because it did not receive vital information from 

          fiscal services in time to do its job. She stated that the Budget Committee needs to be 
          buried in information and that this needs to begin immediately in order for the 

          committee to move into the 09/10 cycle properly informed. A copy of Ms. Bellisimo’s 

          statement is attached to the minutes as part of the official record.

              7.      Classified Senate Report 
                       Kathleen Kirkpatrick, Classified Senate President, read the names of the classified staff 

                       who participated on governance committees this past year and thanked them for their 

                       dedication and commitment to our college, our fellow classified staff colleagues and our 

                       students. A copy of her statement is attached to the minutes as part of the official record.            
              8.
Student Senate and Student Association Report 
                        No report. 
              9.      Board Study Session

                       a.  Strategic Resource Development Report   
                             Patricia Stirling and Gary Cardaronella of Cardaronella Stirling Associates, who 

                             conducted a strategic resource development study for COM, presented their findings 

                             and recommendations to the Board (copy attached). They conducted interviews with 

                             19 individuals representing COM’s major constituencies to obtain input regarding
                             fundraising needs and efforts. Their recommendations included the following:

· Centralizing COM’s development activities under the President’s Office;
· Developing a workable plan to finance the recommended changes;
· Supporting appropriate professional staffing and budget;
· Expanding community outreach and communications and articulating a clearer case for support;
· Identifying and cultivating potential major donors.
                               Trustees thanked Ms. Stirling and Mr. Cardaronella for their report and expressed 

                               support for pursuing the recommendations. Dr. White stated that the Board has a 

                               subcommittee on Development and that the next recommendations may come from 

                               them.
            10.      Consent Calendar Items 
M/s (Treanor/Paterson) to approve all items on the Consent Calendar. Trustee Namnath asked to pull B.10.H.1 (BP 2315 Closed Sessions) from the Consent Calendar for discussion. Trustee Treanor accepted Trustee Namnath’s friendly amendment to pull B.10.H.1 and the motion to pass all items on the Consent Calendar (with the exception of B.10.H.1) was passed by a unanimous roll call vote of 7-0.  
A.     Calendar of Upcoming Meetings 


            B.     Classified Personnel Recommendations. Approve the Classified Personnel

         Recommendations:

                                 1.     Appointment of Classified Personnel

                                 2.     Appointment of Hourly Personnel

                                 3.     Temporary Reassignment of Classified Personnel

                        C.     Academic Personnel Recommendations. Approve the Academic Personnel

                                 Recommendations:

                                 1.      Retirement of Academic Personnel

                         D.     Short-Term Hourly Positions



 E.     Budget Transfers – Month of April - FY 2008/09



 F.     Warrant Approval

                        G.    Modernization (Measure C)                                               

                                1.  Ratify/Approve Modernization Contracts, Changes and Amendments                                                                                                                                                                                                                                          

                                2.  Accept Owner Project Requirements (OPR) Document                               

                                3.  Authorize Lease Renewal for PE Complex Portables

                         H.   Approve Revised Board Policies

                                2.   BP 4250 Academic Probation, Disqualification, and Readmission

                                3.   BP 5190 Student Activities

                                4.   BP 5200 Student Health Services

                                5.   BP 5205 Student Accident Insurance

                                6.   BP 5210 Communicable Diseases

                                7.   BP 5570 Student Credit Card Solicitation

                                8.   BP 6250 Budget Management

                                9.   BP 6330 Purchasing

                               10.  BP 6520 Security for District Property

                               11. BP 6550 Disposal of District Property

                               12. BP 6630 Facilities Graphics

                               13. BP 6900 Bookstore

                         I.     Approve New Community Services Courses

                         J.    Approve New Credit Courses

                         K.   Approve Credit Course Revisions

                         L.    Approve New Non-Credit Courses

                         M.   Approve Non-Credit Course Revisions

                         N.   Approve Curriculum Revisions

                         O.   Approve Credit Course Deletions

                         P.   Approve Revisions in AS Certificate and Skills Certificates

                         Q.   Approve Less Than 18 Unit Credit Certificate

                 11.   Other Action Items 

                          M/s (Treanor/Hayashino) to approve revision of BP 2315 (Closed Sessions) –

                          (formerly B.10.H.1). Trustee Namnath asked to have the relevant Government or 

                          Education Code citation included in the portion of this policy saying that a Trustee can 

                          be referred to the grand jury for a breach of closed session confidentiality. Trustee 

                          Treanor accepted Trustee Namnath’s friendly amendment to move this agenda item to 

                           the next meeting. The motion passed by a unanimous vote of 7-0.
A. M/s (Treanor/Hayashino) to Approve Memorandum of Understanding – Marin 
       Community College District and Peralta Community College District –Career 
       Pathway Support in Multimedia and Sustainable Food Systems. The motion 

       passed by a unanimous vote of  7-0.  

B. M/s (Hayashino/Treanor) to Approve Memorandum of Understanding – Napa 
        Valley Community College with Marin Community College District – Green 
        Career Pathway Development - Sustainable Food Systems. The motion passed 

        by a unanimous vote of 7-0.
C. M/s (Paterson/Treanor) to Approve Memorandum of Understanding – 
        Dominican University of California with College of Marin - Support            

                                  to Marin Simulation Center. The motion passed by a unanimous vote of 7-0.                                                                                                                              
D. M/s (Treanor/Paterson) to Approve Resolution for Temporary Building – Solar 
       Charging Shade Structure. The motion passed by a unanimous roll call vote 

       of 7-0.
E. M/s (Hayashino/Long) to Approve Resolution of the Governing Body of the 
        Marin Community College District Proposing an Election Be Held in its 
        Jurisdiction; Requesting the Board of Supervisors to Consolidate with any 
        Other Election Conducted on Said Date; and Requesting Election Services by 
        the Registrar of Voters. The motion passed by a unanimous roll call vote of 7-0.
    F.   Modernization (Measure C)

                                 1.     Diamond PE Center Pool Repair Project (#308F)

                                         M/s (Long/Treanor) to Initiate Project and Approve New Professional 
                                         Services Agreement Design Services

                                         Aquatic Design Group, Inc. ($22,500). The motion passed by a unanimous
                                         vote of 7-0.
                                 2.     Science/Math/Central Plant Building Project (#305A)

                                         M/s (Long/Hayashino) to Approve New Professional Services Agreement

                                         Testing and Inspection Services (includes geotechnical testing services)

                                         Consolidated Engineering Laboratories ($350,000). The motion passed by a 

                                          unanimous vote of 7-0.
                                  3.    Science/Math/Central Plant Building Project (#305A) & Diamond PE 
                                         Center Alterations Project (#308B) & West Campus Bridge Project 
                                         (#301A)

                                         M/s (Paterson/Treanor) to Approve New Professional Services Agreement

                                         DSA Project Inspector Services

                                         4Leaf, Inc. ($1,249,750). The motion passed by a unanimous vote of 7-0.
                                   4.   New Fine Arts Building Project (#306C)
                                         M/s (Treanor/Hayashino) to Approve New Professional Services Agreement                                                                                      

                                         DSA Project Inspector Services

                                         Gary Proctor Construction Consultation ($336,452). The motion passed by 

                                          a unanimous vote of 7-0.
                                   5.    M/s (Treanor/Hayashino) to Reject all Bids, Authorize the District to Re-bid 

                                          Phase One of the Exterior Signage Work, and Authorize Award of a 

                                          Construction Contract for Phase One to the Lowest Responsive Bidder.
                                          The motion passed by a unanimous vote of 7-0.
G.   M/s (Treanor/Hayashino) to Approve Notice of Completion – Administrative 
        Center Courtyard Paving Rehabilitation Project. The motion passed by a 

        unanimous vote of 7-0.
                          H.    Public Hearing on MCCD/CSEA Chapter 196 Collective Bargaining Agreement  
                                  Board President Kranenburg opened the public hearing on MCCD/CSEA Chapter 

                                 196 Collective Bargaining Agreement. There being no comments from the public 

                                  Board President Kranenburg declared the hearing closed.                                                                                                                            

                  12.   Items for Possible Future Board Action
                          Board members were asked to review the future action items in their Board packets.                                                                                                         

  A.   Bid Award for Learning Resource Center Cooling Tower Installation Project 

                          B.   Revised Board Policies (June)

                                 1.    BP 3100 Organizational Structure

                                 2.    BP 3200 Accreditation            

                                 3.    BP 3275 Annual Report

                                 4.    BP 5300 Student Equity


      13.   Information Items 
                          Board members were asked to review the information items in their Board packets.

              A.      Contracts and Agreement for Services Report – April, 2009

                          B.      Modernization Update

                                    1.    Director’s Report

                                    2.    Master Schedule with Spent to Date through April 2009

                                    3.    Contract Milestone Report through April 2009

                                    4.    Quarterly Progress Report for Period Ending March 31, 2009

                            C.    Sustainability Report

                            D.    Revised Administrative Procedures

                                    1.     AP 3100 Organizational Structure

                                    2.     AP 3200 Accreditation

                                    3.     AP  5300 Student Equity

                            E.    Advisory from Marin County Office of Education and Sonoma County Office 
                                   of  Education – Advisory on Programs of Study Articulated to College of 
                                   Marin and Santa Rosa Junior College

                             F.   Calendar of Special Events

            Board members were asked to note the dates of upcoming special events.

               COM Retiree Reception – May 14, 2009, 4:00 to 6:00 p.m.,

               Marin Art and Garden Center, 30 Sir Francis Drake Blvd., Ross

               COM Transfer Recognition Reception – May 15, 2009, 6:00 p.m.,

               Student Services Cafeteria, Kentfield

               RN Program Pinning Ceremony – May 21, 2009, 6:00 p.m., Fine Arts

               Theater, Kentfield

               Commencement – May 23, 2009, 10:00 a.m., Kentfield Campus Lawn
               Golden Bell Awards Dinner – May 28, 2009, 4:30 p.m., Angelico Hall,

               Dominican University

                Fine Arts Groundbreaking – June 23, 2009, 2:30 p.m.

                ACCT Congress – October 7-10, 2009 – San Francisco Hilton

     14.    Correspondence

                                      Board members were asked to review the correspondence in their Board 

                                      packets.
                             15.    Board Meeting Evaluation

                                      Comments were made about good discussion, the expression of different 

                                      opinions, and good decision making during the open session. A suggestion was 
                                      made to be cognizant of the time meetings are scheduled and to continue closed 
                                      session after open session when closed session meetings are running overtime, 

                                      especially when guests are waiting to make presentations.
                             16.    Adjournment

                                      M/s (Treanor/Hayashino) to adjourn the meeting. The motion passed 

                                      unanimously (7-0) and Board President Kranenburg adjourned the meeting at 

                                      10:35 p.m.
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