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                                    Board of Trustees Meeting

                                                July 21, 2009

                                          Approved Minutes

 A.           Closed Session   

              1.
 Call to Order, Roll Call, Adoption of Agenda, Closed Session

                         The Board of Trustees of the Marin Community College District met in the AS 101 

                         conference room on the IVC campus, all members having received notice 

                         as prescribed by law. Board President Kranenburg called the meeting to order at 5:37 p.m.  
                         All publicly elected Trustees were present except Trustee Long, who arrived at 5:45 p.m., 

                         and Trustee Treanor. Fran White, Al Harrison, Nick Chang, and Linda Beam were also in 

                         attendance. 

                         M/s (Namnath/Dolan) to adopt the agenda as presented. The motion passed 

                         by a vote of 5-0.  

                         There was no one present who wished to address the Board on the items listed to be 

                         discussed in closed session, and the Board went into closed session.

                         The closed session recessed at 6:30 p.m.

   B.
  Regular Meeting

            1.        Call to Order, Roll Call and Adoption of Agenda

                          The meeting of the Board of Trustees of the Marin Community College District was 

                          reconvened at 6:45 p.m. by Board President Kranenburg in Miwok 181 on     

                          the IVC campus. He announced that the meeting was being recorded to facilitate the 
                          preparation of minutes.  All publicly elected Trustees were present with the exception of 

                          Trustee Long, who arrived at 6:55 p.m., Trustee Treanor, and Trustee Dolan. Student 
                          Trustee Nathaniel Parker was also in attendance.
                          M/s (Hayashino/Paterson) to approve the agenda with two changes. Item 11.C.2 was 
                          pulled and item 11.C.3 was moved up on the agenda to follow 4.e, WASC Report Status. 

                          The motion passed unanimously (4-0) plus an advisory aye vote by Student Trustee 

                          Parker.
            2.      Approval of Minutes and Report of Closed Session

                        M/s (Paterson/Namnath) to approve the minutes of the June 23, 2009 Board meeting.

                        The motion passed unanimously (4-0) plus an advisory aye vote by Student Trustee 

                        Parker.

                        Board Clerk Hayashino reported that no action was taken during closed session.

           3.       Citizens’ Requests to Address the Board on Non-Agenda Item
                         Gloria Kopshever and Vanae Nelson addressed the Board regarding the Olympic size pool 

                         on the IVC campus. Ms. Kopshever suggested setting up a group of staff/volunteers to do 

                         a feasibility study for a new program for the IVC pool that could generate more funds for 

                         maintenance and repair and an aquatic manager for oversight. A copy of her statement is 

                         attached to the minutes as part of the official record.
                         Ms. Nelson asked to have water aerobics classes offered four days a week on both 

                         campuses.                        
           4.      Board Reports and/or Requests 

                       a.     Commendation Resolutions and Other Resolutions

                               None

                       b.     Legislative Report. 

                               Trustee Paterson reported that a budget deal has been struck in Sacramento. 
                               Community college fees will be increased to $26 per unit and community colleges will 
                               experience the deepest budget cuts in history. President Obama has announced the 
                               American Graduation Initiative which involves plans to produce 5,000 additional 
                               community college graduates and will provide funding for deferred maintenance,       

                               facilities modernization, online skills labs, and simplified financial aid forms.  

                        c.    Committee Chair Reports

                   Trustee Hayashino shared copies of a rough draft of the Board Self-Evaluation       

                               instrument which the Board Self-Evaluation Committee, comprised of Trustees  

                               Treanor, Hayashino and Namnath, has been putting together. The self-evaluation form 
                               will be refined and sent out to Board members in a few weeks.
                        d.   Individual Reports and/or Requests
                              Trustee Long requested the addition of the following statement to page 6 of the 
                              minutes of the June 23 Board meeting under “Track and Field Update.”

                              “Trustee Long recommends that the district explore partnership opportunities for

                              those who use the fields and others for the short and long term 

                              planning/implementation.” 
                              Trustee Namnath requested review and analysis of Measure C by our bond counsel to 
                              see if bond funds can be used for repair of our track, football field, bleachers, and IVC 

                              and Kentfield swimming pools. He noted that we should anticipate some savings in our 

                              construction costs and wants to know what we can do to have well maintained facilities 

                              to share with the community. He referenced a state law specific to community colleges 

                              that requires facilities to be made available to the public. Trustee Namnath distributed 

                              copies of two documents (the Board Resolution authorizing our Measure C bond 

                              election and the San Joaquin Delta College Audit Report) to be reviewed as part of the 

                              analysis by our bond counsel. 
                              Board President Kranenburg suggested having staff review this information before 

                              asking for a legal opinion since we are trying to cut down on legal costs. Board 

                              members concurred in following this approach.

                              Trustee Namnath asked the Board Policy Committee to consider the fact that our 

                              current Board Policy 2310 states that Board meetings are conducted under Robert’s                              
                              Rules of Order when reviewing the conduct of our meetings. He also asked the Board 

                              Policy Committee to include a statement in Board Policy 2350 saying that members of 

                              the Board of Trustees may make clarifying statements in response to comments made 

                              by members of the public at Board meetings. He distributed copies of Government 

                              Code Section 54950-54063 (the Ralph M. Brown Act) for reference.                              

                              Trustee Paterson reported that she attended the recent vision planning workshop for the 

                              City of Novato and was excited to see that IVC is becoming more a part of the Novato 

                              community.
                              Board President Kranenburg announced that Trustee Treanor had sent a note to Board 

                              members suggesting that they make monetary contributions to finance our traditional 

                              Opening Day breakfast on both campuses since the COM Foundation is unable to 

                              support the event this year. Trustees who would like to participate may contribute to 

                              the general fund. 

                              Trustee Long thanked Vice President Harrison and COM’s facilities staff for

                              their work on the new Board meeting room (Miwok 181). She also shared a thank 

                              you note with the Board which she received from Grace Hom for attending COM’s 

                              dental assisting graduation.  
                       e.    WASC Report Status
                              President White reported that we are in the writing phase of our Self-Study and hope to 

                              have a draft ready for Board review by September or October.   

     11.C.3      New Fine Arts Building Project (306C)

                      Award Construction Contract

                      M/s (Hayashino/Namnath) to grant Alten Construction, Inc. relief from their bid as 

                      requested and award a construction contract for the New Fine Arts Building Project (306C) 
                      to Jeff Luchetti Construction, Inc., the lowest responsive bidder following the resolution of 

                      the bid protests. The motion passed by a unanimous vote of 5-0 (plus an advisory aye vote 

                      by Student Trustee Parker). Trustee Long requested background information on and an 

                      introduction to the new construction company.
            5.     Chief Executive Officer’s Report 

                       President White called the Board’s attention to her report in their packets. 
                       a.   Staff Reports 

                            1.   Report on Former COM Football Players  

                                  Nick Chang, Vice President of Student Learning, presented a report (copy attached) 

                                  on the enrollment and academic history and post-spring 2009 status of COM’s 2008-

                                  09 football players in response to a request made at the last Board meeting. Recent 

                                  information from COM’s Athletic Department indicates that four of the twenty-six 

                                  spring 2009 students transferred to four-year institutions and 16 students went to 

                                  other community colleges. 
                           2.    Report on Legal Fees, Costs and Reimbursements
                                  Vice President Harrison reviewed a report prepared by Fiscal Services entitled 

                                  “Analysis of Annual Legal Costs – Fiscal Years 2008/09 & 2007 /08” (copy 

                                   attached). Our two primary providers of legal services are Larry Frierson, Attorney 

                                   at Law, who handles collective bargaining and litigation matters related to labor 

                                   contracts and negotiations, and School and College Legal Services which handles 

                                   non-labor contract and agreement review and other issues. Bond attorney fees are 

                                   not included in this report because this information is included in the modernization 

                                   reports frequently given to the Board.  The Trustees stressed the importance of 
                                   looking at ways to decrease the district’s legal costs. At the request of the Board 
                                   staff will evaluate the need to send all contracts, memoranda of understanding and 
                                   agreements to legal counsel for review and  bring back a recommendation to the 
                                   Board. A request was also made to analyze the option of hiring an in-house 

                                   attorney. 
                            3.    Bolinas Field Station Update
                                   President White reported that the group that expressed interest in the Bolinas Field 

                                   Station and made a presentation to the Board last fall has not yet commenced formal 

                                   fundraising. She is not sure that they will be able to do the fundraising needed and 

                                   stated that some discussion and decision on the future of the Bolinas Field Station 

                                   needs to be made by the Board. This will be placed on the agenda for the next Board 

                                   meeting as a future Board item and Dr. White will work with attorney Nancy                             
                                   Klein on this issue.                                   
                           4.    IVC Partnership Update
                                  Nanda Schorske, Dean of Workforce Development, College & Community 

                                  Partnerships, reviewed the IVC Partnership Update in the Board packets. She noted 

                                  that $3.8 million has been raised in the last 3½ years for programs at IVC and 

                                  thanked everyone who helped make this happen. She reported that we are analyzing 

                                  every opportunity to see which grants and partnerships can best serve our district.      
                           5.    Budget Update

                                  President White reported that a number of suggestions and recommendations are 

                                  being considered as we look at ways to present a balanced budget in August. We 

                                  will have many issues to deal with as a result of state budget cuts.

                                   Vice President Harrison distributed and discussed a handout (attached) on the 

                                   “Impact of Proposed Budget Cuts on Marin CCD.”  He explained that our objective 

                                   in developing a budget without a deficit has been to make cuts as far away from the 

                                   students as possible and to avoid impacting anyone currently on the payroll. We 

                                   have eliminated the deficit in the tentative budget through the elimination of 

                                   funding for vacant positions. In addition, we will not fund the general fund EEIF 

                                   program for one year. As a point of clarification Vice President Chang noted that
                                   categorical funding cuts may affect matriculation and DSPS personnel.
            6.       Academic Senate Report

                         Yolanda Bellisimo, Academic Senate President, noted that the Ad Hoc Budget Committee 
                         recently met for the last time and that they have learned the importance of planning ahead, 
                         especially for budget scenarios that could be bad. There has been discussion about 
                         restructuring the College Budget Committee (CBC) as a subcommittee of the Institutional 
                         Planning Committee (IPC), changing the name of the CBC to Resource Allocation 

                         Committee (RAC), and changing the name of the IPC to Institutional Planning & 

                         Resource Allocation Committee (IPRAC). The IPRAC will be co-

                         chaired by the Vice President of Student Learning and the Academic Senate President and 

                         will review all relevant budget data and make recommendations based on planning. A 
                         copy of Ms. Bellisimo’s statement is attached to the minutes as part of the official record.
              7.     Classified Senate Report 

                          No report.

              8.
 Student Senate and Student Association Report 

                         Student Trustee Parker reported that he was in the process of scheduling a Student Senate 

                         meeting and that ASCOM  had already had its first meeting and planned a Retreat.    
                         Vacant ASCOM Board positions will be filled before school starts. 

                9.     Board Study Session

                      None                                                         
            10.     Consent Calendar Items 

                          M/s (Hayashino/Paterson) to approve all items on the Consent Calendar. Trustee 

                          Namnath asked to have BP 2720 Communications Among Board Members (item 

                          B.10.K.10) pulled from the Consent Calendar and sent back to the Board Policy 

                          Committee for further review. He asked that the Policy Committee look at the language 

                          of the policy (particularly the phrase “collective concurrence”) in light of the specific 

                          language contained in Government Code Section 54952.2. Trustees Hayashino and 
                          Paterson accepted the friendly amendment and the amended motion passed by a 
                          unanimous roll call vote of 5-0 (plus an advisory aye vote by Student Trustee Parker).

A. Calendar of Upcoming Meetings

                               No changes 


                         B.  Approve Classified Personnel Recommendations.                                                                                   

                               1.    Appointment of Classified Personnel

                               2.    Appointment of Hourly Personnel

                               3.    Resignation of Classified Personnel

                               4.    Temporary Increase/Decrease in Assignment for Classified Personnel

                         C.  Approve Academic Personnel Recommendations.                                                         

                              1.    Part-Time Temporary Credit Instructors’ Appointments – Summer 2009

                              2.    Temporary Non-Credit/ESL, Community Education and Services Instructors’ 

                                     Appointments – Summer 2009

                         D.  Approve Educational Management Personnel Recommendations.                                               

                               1.    Resignation of Educational Management Personnel
                         E.  Short-Term Hourly Positions
                         F.   Budget Transfers – Month of June - FY 2008/09

                         G.  Warrant Approval

                         H.  Declaration of Surplus Property – Miscellaneous Equipment

                         I.   Approve Student Record Destruction

                         J.   Modernization (Measure C)                                               

                               1.  Ratify/Approve Modernization Contracts, Changes and Amendments  

                                    ($463,251)

                                    Small Construction Contracts

                                    Lease Agreements

                                    Construction Change Orders

                                    New Short Form Professional Services Agreements

                                    Professional Services Agreements
                                                                                                                                                                                                                                                                  

                               2.  Approve Contract Amendment

                                    SMCP Increment No. 1 – Site Development Utilities Project (305C)

                                    Consolidated Engineering Laboratories – Amendment 4 ($33,223)                            

                            3.    Approve Contract Amendment

                                   Geothermal Field Kentfield Project (305B)

                                   Earthbound Energy Resources – Amendment 1 ($17,214)

                            4.    Approve Contract Amendment

                                    Dance Relocation Project (850N)

                                    4Leaf, Inc. – Amendment 1 ($5,000)

                             5.    Approve Contract Amendment

                                    Dance Relocation Project (850N)

                                    Kendall Young Associates, Inc. – Amendment 1 ($26,308)

                             6.    Authorize Procurement of Specialty Equipment

                                    Dance Relocation Project (850N)

                     K.   Approve Revised Board Policies

                               1.   BP 2110 Vacancies on the Board

                               2.   BP 2200 Board Duties and Responsibilities

                               3.   BP 2305 Annual Organizational Meeting

                               4.   BP 2320 Special and Emergency Meetings

                               5.   BP 2340 Agendas

                               6.   BP 2350 Speakers

                               7.   BP 2355 Decorum/Conduct

                               8.   BP 2430 Delegation of Authority to Superintendent/President

                               9.   BP 2435 Evaluation of Superintendent/President

                               10. BP 2720 Communications Among Board Members (this item was pulled)
                       L.    Approve New AA Degree in Dance

             11.     Other Action Items 


           A.    M/s (Long/Paterson) to Approve School & College Legal Services Retainer for  
                               2009/10. The motion passed unanimously (5-0) plus an advisory aye vote by Student

                               Trustee Parker. 

                       B.    M/s (Hayashino/Paterson) to Approve 2011-2015  5-Year Construction Plan. The 

                               motion passed unanimously (5-0) plus an advisory aye vote by Student Trustee Parker.   

                       C.    Modernization (Measure C)                                                                                               

                               1.   PE Complex PV Project (308D)                                                                                                                                 

                                     M/s (Hayashino/Long) to Approve Notice of Completion. The motion passed 

                                     unanimously (5-0) plus an advisory aye vote by Student Trustee Parker.
                               2.   Dance Relocation Project (850N) – (this item was pulled)
                                     Award Construction Contract

                               3.   New Fine Arts Building Project (306C)
                                     Award Construction Contract – (this item was approved earlier in the 

                                     evening)                                                   

                               4.   Shade & Greenhouse Structures Project (850C) (Greenhouse for Orchard)
                                     M/s (Hayashino/Namnath) to Approve Board Resolution  - Non-School 
                                     Building for Instructional Purposes. The motion passed by a unanimous roll

                                     call vote of 5-0 (plus an advisory aye vote by Student Trustee Parker).                                                                               

                               5.   PE Complex Pool Renovation Project (308D)

                                     M/s (Long/Hayashino) to Approve Authorization to Bid. The motion passed

                                     unanimously (5-0) plus an advisory aye vote by Student Trustee Parker.                                                  
                               6.   Diamond PE Center Alterations Project (308B)

                                     M/s (Long/Paterson) to Approve Change Order #14 and Resolution Attesting 
                                     No Benefit to Bidding Out Change Order Work ($37,306). The motion passed 
                                     by  a unanimous roll call vote of 5-0 (plus an advisory aye vote by Student Trustee 

                                     Parker).
                      D.     M/s (Hayashino/Paterson) to Approve Resolution to Enter into Transaction with 
                               the California Department of Education for the Purpose of Providing Child Care 
                               and Development Services and to Authorize the Designated Personnel to Sign 
                               Contract Documents for Fiscal Year 2009/2010. The motion passed by a vote of 4-
                               0-1 (plus an advisory aye vote by Student Trustee Parker). Trustee Namnath recused 

                               himself from the vote due to his work with the State of California on childcare 

                               certification.                    
         12.    Possible Future Agenda Items for Discussion
                     A.   Kentfield Pool Use Request Update (Al Harrison)

           13.    Items for Possible Future Board Action 
                    A.    Revised Board Policies (First Readings)

                            1.    BP 4231 Grade Changes

                            2.    BP 7240 Confidential Employees

                            3.    BP 7350 Resignations     

                    B.    Bid Award for LRC Cooling Tower Installation Project   

                    C.    Extension of Sungard Contract 


 14.  Information Items 

        A.      Contracts and Agreement for Services Report – June, 2009

                    B.      Modernization Update

                               1.    Director’s Report

                               2.    Master Schedule with Spent to Date through June 2009

                               3.    Contract Milestone Report through June 2009

                    C.      Revised Administrative Procedures

                              1.     AP 7240 Confidential Employees

                    D.     Calendar of Special Events

                             Opening Day Convocation – August 14, 2009, 10 a.m. to 12 noon,

                                  Fine Arts Theater, Kentfield

     ACCT Congress – October 7-10, 2009 – San Francisco Hilton
          15.  Correspondence

                    Board members were asked to review the correspondence in their Board Packets.
          16.  Board Meeting Evaluation

                    Trustees commented on the “give and take” communication exhibited during the meeting.
                     It was also noted that good data was presented and that there was good all-around 

                     participation by Board members. 

          17.  Adjournment

                    M/s (Paterson/Long) to adjourn the meeting. The motion passed unanimously and Board 

                    President Kranenburg adjourned the meeting at 9:05 p.m.
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