College of Marin Strategic Planning 

Priorities, Strategic Objectives and Action Steps

2010-2012


	Priority


	Strategic Objective


	Action Step

Timeline

Responsible Party
	What activities did you or will you do to achieve each action step?
	What is or will be the assessment & evidence for each action step?
	What are the outcomes/results for each strategic objective?

	Priority 1: Improve Student Access

	
	1.1 Analyze class scheduling practices and make changes to address identified deficits with special attention to providing access at both campuses and to commuters and working adults.



	
	
	1.1.1
Timeline

Responsible Party
	
	
	

	
	
	1.1.2
Timeline

Responsible Party

	
	
	

	
	
	1.1.3
Timeline

Responsible Party

	
	
	

	Priority


	Strategic Objective


	Action Step

Timeline

Responsible Party
	What activities did you or will you do to achieve each action step?
	What is or will be the assessment & evidence for each action step?
	What are the outcomes/results for each strategic objective?

	Priority 1: Improve Student Access

	
	1.2 Analyze class scheduling practices and make changes to increase the number of credit hours offered through distance education.



	
	
	1.2.1
Timeline

Responsible Party
	
	
	

	
	
	1.2.2
Timeline

Responsible Party

	
	
	

	
	
	1.2.3
Timeline

Responsible Party

	
	
	

	Priority


	Strategic Objective


	Action Step

Timeline

Responsible Party
	What activities did you or will you do to achieve each action step?
	What is or will be the assessment & evidence for each action step?
	What are the outcomes/results for each strategic objective?

	Priority 1: Improve Student Access

	
	1.3 Analyze career technical education offerings to verify that business and community needs are being met.



	
	
	1.3.1
Timeline

Responsible Party
	
	
	

	
	
	1.3.2
Timeline

Responsible Party

	
	
	

	
	
	1.3.3
Timeline

Responsible Party

	
	
	

	Priority


	Strategic Objective


	Action Step

Timeline

Responsible Party
	What activities did you or will you do to achieve each action step?
	What is or will be the assessment & evidence for each action step?
	What are the outcomes/results for each strategic objective?

	Priority 3: Improve Instructional Technology

	
	3.1 Prepare a College of Marin Technology Plan 2010-2016 that identified the current needed improvements in policies, hardware, software, and training.



	
	
	3.1.1
Timeline

Responsible Party
	
	
	

	
	
	3.1.2
Timeline

Responsible Party

	
	
	

	
	
	3.1.3
Timeline

Responsible Party
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