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Strategic Plan Update
2009-2010

Action Step Update

• Updated on July 27, 2010

• Completion:
11 action steps--100%

3 action steps--80% 

4 action steps--50%

4 action steps--25%

Total of 22 action steps

2010-2011 

Action Step Update

• Updated on July 19, 2011

• Completion:
16 action steps--100%

5 action steps--90%

1 action step--60%

Total of 22 action steps

------------

• 7 new action steps since July 27, 
2010 related to Technology 
(range from 0-100%)
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22 Action Steps Progress Summary (1 of 3)
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22 Action Steps Progress Summary (2 of 3)
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22 Action Steps Progress Summary (3 of 3)
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Evidence
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http://www.marin.edu/com/ODP/SP2010_11Tracking.htm



Significant Accomplishments

• IVC general education

• Distance education infrastructure

• Dashboard for tracking student success

• Student learning outcomes

• Enhanced focus on program success as well as 
resource allocations for various processes

• Moodle course management system 

• Resource 25 (Room management system)

• Update of student labs with new computers
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