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Marin Community College District Policy No. 3250
 


General Institution 
 


BP 3250 INSTITUTIONAL PLANNING 
 
References: 


ACCJC Accreditation Standard I.B; 
Title 5 Sections 51008, 51010, 51027, 53003, 54220, 55250, 55400 et seq., 
55510, and 56270 et seq. 


 
 
The Superintendent/President shall ensure that the District has and implements a 
broad-based comprehensive, systematic, integrated system of planning and resource 
allocation that involves appropriate segments of the college community and is 
supported by institutional effectiveness research. 
 
The planning system shall include plans required by law, including, but not limited to: 


• Long Range Educational Master Plan 
• Facilities Plan 
• Equal Employment Opportunity Plan 
• Student Equity Plan 
• Matriculation Plan 
• Transfer Center Plan 
• Cooperative Work Experience Plan 
• Extended Opportunity Programs and Services (EOPS) Plan 


 
The Superintendent/President shall submit those plans to the Board of Trustees for 
which Board approval is required per Title 5. 
 
The Superintendent/President shall inform the Board of Trustees about the status of 
planning and the various plans. 
 
The Superintendent/President shall ensure the Board of Trustees has an opportunity to 
assist in developing the general institutional mission and goals for the comprehensive 
plans. 
 
 


 From current College of Marin Policy 7.0005 titled District Master Plan 
 
The Board recognizes the value of a Master Plan to serve as a planning document, 
recommending goals and objectives relevant to the needs of those to be served. 
 







Therefore, the Superintendent/President shall develop for review and approval by the 
Board an action plan, to be known as the District Master Plan, reducing the prescribed 
mission and goals of the District to a specific timetable within which certain educational 
priorities shall be accomplished, based upon a current determination of community 
needs and responsible utilization of fiscal, physical, and human resources. 
 
The District Master Plan shall address the following areas:  profile of Marin County; 
projected needs of Marin County; District philosophy, mission, goals; organization and 
management; educational programs and services; staffing requirements; financial 
requirements; facility requirements; annual priorities and evaluation of outcomes. 
 
The Plan shall be updated periodically at the direction of the Board and subject to its 
approval.  Periodic reports relating to the progress made in reaching the approved goals 
and objectives shall be made by the Superintendent/President to the Board. 
 
Also see BP/AP 3200 titled Budget Preparation 
 
 
 
Date Adopted:   
(Replaces current College of Marin Policy 
7.0005) 


 


 
----------------------------------------------------------------------------------------------------------- 
NOTE:  The underlined regular text signifies language recommended from the Community College 
League and legal counsel (Liebert Cassidy Whitmore).  Language in underlined italics was recommended 
by the Office of Planning and Development. The language that is struck through is from current College of 
Marin Policy 7.0005 titled District Master Plan adopted on 5/12/81 and revised on 4/9/85.  This policy was 
reviewed by the Board Policy Task Force on 5/4/09 and recommended to go forward. College Council 
recommended it go forward to the BOT at its 5/7/09 meeting.  
 








 
Marin Community College District Policy No. 5150
 


Student Services 
 
BP 5150 EXTENDED OPPORTUNITY PROGRAMS AND SERVICES 
 
References: 


Education Code Sections 69640 – 69656; 
Title 5 Sections 56200 et seq. 


 
 
Support services and programs that are over and above the traditional student services programs shall be 
provided in order to assist students who have economic, academic, language, and social disadvantages 
to succeed academically in the District. 
 
The Extended Opportunity Programs and Services (EOPS) Program is established to provide services 
that may include, but are not limited to, outreach, recruitment, orientation, assessment, tutorial services, 
counseling and advising, and financial aid. 
 
The Superintendent/President shall assure that the EOPS Program conforms to all requirements 
established by the relevant law and regulations. 
 
 
 
Date Adopted:   
  
 
----------------------------------------------------------------------------------------------------------- 
NOTE: This is a new policy recommended by the CC League and the League’s legal counsel. The 
underlined regular text signifies legally required language recommended from the Community College 
League and legal counsel (Liebert Cassidy Whitmore). The underlined italics text was recommended by 
the EOPS Director. This policy has been reviewed by the Office of Student Development, EOPS, the Vice 
President of Student Learning, the Academic Senate President and ASC Chair and is recommended to 
go forward. It was approved by the Academic Senate under its 10 + 1 purview. It was reviewed as an 
Information Item by the Board Policy Task Force on 5/4/09 and College Council on 5/7/09  
 







Legal Citations for BP 5150 Extended Opportunity Programs and 
Services 


 
CALIFORNIA CODES EDUCATION CODE SECTIONS 69640-69656 


 
69640.  It is the intent of the Legislature that the California 
Community Colleges recognize the need and accept the responsibility 
for extending the opportunities for community college education to 
all who may profit therefrom regardless of economic, social, and 
educational status.  It is the intent and purpose of the Legislature 
in establishing the Community College Extended Opportunity Programs 
and Services (EOPS) to encourage local community colleges to 
establish and implement programs directed to identifying those 
students affected by language, social, and economic handicaps, to 
increase the number of eligible EOPS students served, and to assist 
those students to achieve their educational objectives and goals, 
including, but not limited to, obtaining job skills, occupational 
certificates, or associate degrees, and transferring to four-year 
institutions. 
   The rules and regulations of the Board of Governors of the 
California Community Colleges shall be consistent with this article. 
These rules and regulations,  and EOPS, shall be consistent with all 
of the following goals: 
   (a) To increase the number and percentage of students enrolled in 
community colleges who are affected by language, social, and economic 
disadvantages, consistent with state and local matriculation 
policies. 
   (b) To increase the number and percentage of Extended Opportunity 
Programs and Services (EOPS) students who successfully complete their 
chosen educational objectives. 
   (c) To increase the number and percentage of EOPS students who are 
successfully placed into career employment. 
   (d) To increase the number and percentage of EOPS students who 
transfer to four-year institutions following completion of the 
related educational programs at community colleges. 
   (e) To strive to assist community colleges to meet student and 
employee affirmative action objectives. 
   (f) To improve the delivery of programs and sevices to the 
disadvantaged. 
   The Legislature further intends that EOPS shall not be viewed as 
the only means of providing services to nontraditional and 
disadvantaged students or of meeting student and employee affirmative 
action objectives. 
   The Legislature finds that the establishment and development of 
extended opportunity programs and services are essential to the 
conservation and development of the cultural, social, economic, 
intellectual, and vocational resources of the state. 
 
 
69641.  The Extended Opportunity Programs and Services (EOPS) 
provided by a community college district shall supplement the regular 
educational programs of the community college district to encourage 
the enrollment of students handicapped by language, social, and 
economic disadvantages, and to facilitate the successful completion 
of their educational goals and objectives.  EOPS shall be provided by 







certificated directors and instructors, as well as by counselors and 
other support staff approved by the governing board of the community 
college district.  Participation in an extended opportunity program 
or service shall not preclude participation in any other program 
offered by the community college district. 
 
 
69641.5.  The Board of Governors of the California Community 
Colleges shall consider adopting regulations which include all of the 
following objectives: 
   (a) That the Extended Opportunity Programs and Services provided 
by a community college shall include, but not be limited to, staff 
qualified to counsel all EOPS students regarding their individual 
educational objectives and the specific academic or vocational 
training program necessary to achieve those objectives, and that each 
EOPS student receives that counseling upon his or her initial 
enrollment in the community college, and at least every six months 
thereafter. 
   (b)  That in assisting all EOPS students to identify their 
educational objectives, the Extended Opportunity Programs and 
Services provided by a community college identifies those students 
who want to transfer to a four-year institution, and those who have 
the potential to transfer successfully, and that the EOPS director at 
each community college disseminates the names and addresses of these 
potential transfer students to admissions staff at public 
universities throughout the state at least once a year. 
   (c) That the EOPS director at each community college shall work 
with other community college staff to encourage all interested EOPS 
students to enroll in existing community college classes designed to 
develop skills necessary for successful study at a university, 
including, but not limited to, time management, research and study 
skills, classroom note-taking skills, and writing skills, and that 
these classes be developed if they are not already established. 
 
 
69642.  Definitions: 
   (a)  "Extended opportunity program" means a special program or 
method of instruction designed to facilitate the language, 
educational, or social development  of a student and increase his or 
her potential for success in the college. 
   (b) "Extended opportunity services" means a program of assistance 
designed to aid students with socioeconomic handicaps to permit them 
to enroll in and participate in the educational activities of the 
college, and to progress toward completing their educational goals 
and objectives, including, but not limited to, graduation from 
college. 
 
 
69643.  (a) There is in the state government the Advisory Committee 
on Extended Opportunity Programs and Services.  It shall be comprised 
of nine members appointed by the board, two members appointed by the 
Speaker of the Assembly and two members appointed by the Senate 
Committee on Rules.  The nine members appointed by the board shall 
serve for four-year terms, except the first term of each shall be 
determined by lot at the first meeting of the board.  Three shall 
serve for four years, three shall serve for three years, and three 







shall serve for two years.  The two members appointed by the Speaker of the 
Assembly and the two members appointed by the Senate Committee on Rules shall 
serve at the pleasure of the respective appointing powers. 
   (b) The chairperson and vice chairperson of the committee shall be 
designated by the board. 
   (c) The members of the committee shall serve without compensation, 
but shall be reimbursed for necessary traveling and other expenses 
incurred in performing their duties and responsibilities. 
   (d) The committee shall serve as an advisory body to the board, 
shall formulate and present policy recommendations as it determines 
will effect statewide establishment and conduct of community college 
programs of extended opportunities and services, shall review 
annually and report to the board the progress made under this article 
with the California Community Colleges toward the extension of 
educational opportunities for all students who may profit from 
instruction, and make other recommendations to implement this 
article.  The Chancellor of the California Community Colleges shall 
be executive secretary of the committee, shall report to the board on 
the actions of the committee, and, at the recommendation of the 
committee and its direction, shall make recommendations to the board 
pursuant to this article. 
   (e) All meetings of the committee shall be open and public, and all 
persons shall be permitted to attend any meeting of the committee. 
 
 
69648.  By January 1, 1986, the board shall adopt rules and 
regulations necessary to implement this article, including rules and 
regulations which do all of the following: 
   (a) Prescribe the procedure by which a district shall identify a 
student eligible for extended opportunity programs or services on the 
basis of the student's language, social, or economic disadvantages. 
   (b) Establish minimum standards for the establishment and conduct of 
extended opportunity programs and services.  The standards may include, but 
shall not be limited to, guidelines for all of the following: 
   (1) The provision of staffing and program management. 
   (2) The establishment of a documentation and data collection system. 
   (3) The establishment of an EOPS advisory committee. 
   (4) The provision of recruitment and outreach services. 
   (5) The provision of cognitive and noncognitive assessment, 
advising, and orientation services. 
   (6) The provision of college registration. 
   (7) The provision of basic skills instruction, seminars, and 
tutorial assistance. 
   (8) The provision of counseling and retention services. 
   (9) The provision of transfer services. 
   (10) The provision of direct aid. 
   (11) The establishment of objectives to achieve the goals 
specified in Section 69640, and objectives to be applied in 
implementing extended opportunity programs and services. 
   (c)  Subject to approval of the chancellor, establish procedures for the 
review and evaluation of the districts' extended opportunity programs and 
services. 
   (d) Require the submission of the reports by districts that will 
permit the evaluation of the program and services offered. 
 
 







69648.5.  The board of governors may use up to 1 percent of the funds 
appropriated for the EOPS program by the annual Budget Act to monitor program 
activities and to conduct the evaluation of EOPS offered by districts. 
 
 
69649.  (a) The governing board of a community college district may, with the  
approval of the board, establish an extended opportunity program. 
   Except as provided in subdivision (b), in order to be eligible to receive 
state funding, the program shall meet the minimum standards established 
pursuant to subdivision (b) of Section 69648. 
   (b) The board of governors may waive any or all of the minimum standards 
established pursuant to subdivision (b) of Section 69648 if the board of 
governors determines that unusual circumstances which merit a waiver exist. 
 
 
69650.  The governing board of a community college district may, with the 
approval of the board, establish extended opportunity services.  Such 
services may include, but need not be limited to: 
   (a) Loans or grants to meet living costs or a portion thereof. 
   (b) Loans or grants to meet the cost of student fees. 
   (c) Loans or grants to meet cost of transportation between home and 
college. 
   (d) The provision of scholarships. 
   (e) Work-experience programs. 
   (f) Job placement programs. 
 
 
69651.  The governing board of a community college district shall not use any 
funds received from the state for the operation and administration of 
extended opportunity programs and services to supplant district resources, 
programs, or services authorized by Sections 69649 and 69650.  The governing 
board may use those funds to meet the matching requirements to receive 
federal funds, or funds granted by nonprofit foundations, designated for the 
same purposes, for extended opportunity programs and services, as defined by 
Section 69641. 
 
 
69652.  The governing board of a community college district may apply to the 
board for an allowance to meet all or a portion of the cost of establishing 
and operating extended opportunity programs or services authorized by this 
article.  The application shall contain a detailed plan or plans for use of 
the allowance.  The plan or plans shall be submitted in accordance with rules 
and regulations adopted by the board.  The board may also adopt rules and 
regulations relating to the form and content of applications and procedures 
for review, evaluation, and approval thereof. 
 
 
69653.  Applications shall be subject to the approval of the board.  Upon 
approval by the board, it shall certify an apportionment or apportionments to 
the Controller.  The Controller shall draw warrants on the State Treasury in 
the amounts certified in favor of the governing board of the community 
college district which has jurisdiction over the applicant district in 
accordance with a schedule  of payments established by the board and approved 
by the Department of Finance. 
 
 







69654.  The board shall review the need for state funds to carry out the 
purposes of this chapter and shall include an estimate of such need in its 
budget for each year. 
 
 
69655.  (a) Pursuant to Section 69648, the Chancellor of the California 
Community Colleges shall determine the elements of a statewide data base for 
the Community College Extended Opportunity Programs and Services, which shall 
be used for periodic evaluation of the programs and services.  The data base 
shall include all information necessary to demonstrate the statewide progress 
towards achieving the program goals identified in Section 69640, and program 
objectives adopted  pursuant to Section 69648 including, but not limited to, 
all of the following: 
   (1) The annual number of extended opportunity programs and 
services (EOPS) students and non-EOPS students who complete degree or 
certificate programs, transfer programs, or other programs, as 
determined by state and local matriculation policies. 
   (2) The annual number of EOPS and non-EOPS students who transfer 
to institutions which award the baccalaureate degree.  In 
implementing this paragraph, the chancellor shall work in cooperation 
with the California Postsecondary Education Commission, the 
President of the University of California, the Chancellor of the 
California State University, and the Association of Independent 
Colleges and Universities to establish methods for obtaining the 
necessary data. 
   (3) The annual number of EOPS and non-EOPS students completing 
occupational programs who find career employment. 
   In implementing this paragraph, the chancellor shall integrate the 
data collection with existing data collection requirements 
pertaining to vocational education. 
   (b) Beginning in January 1987, the chancellor shall annually 
report to the Legislature regarding the number of students served by 
the Community College Extended Opportunity Programs and Services and 
the number of EOPS students who achieve their educational objectives. 
 
 
69656.  It is the intent of the Legislature that the California 
State University and the University of California provide fee waivers 
for admissions applications for all EOPS transfer students who 
provide waiver forms signed by a community college EOPS director. 


 
 


Cal. Admin. Code tit. 5, s 56200 


TITLE 5. EDUCATION 
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES 


CHAPTER 7. SPECIAL PROGRAMS 
SUBCHAPTER 2.5. EXTENDED OPPORTUNITY PROGRAMS AND SERVICES 


ARTICLE 1. GENERAL PROVISIONS AND DEFINITIONS 
 
s 56200. Implementation. 
 
This chapter implements, and should be read in conjunction with, Chapter 2, Article 8 







(commencing with Section 69640), Part 42, Division 5, of the Education Code. The definitions in 
this article apply to the requirements of this chapter. 


 
 


Cal. Admin. Code tit. 5, s 56201 


TITLE 5. EDUCATION 
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES 


CHAPTER 7. SPECIAL PROGRAMS 
SUBCHAPTER 2.5. EXTENDED OPPORTUNITY PROGRAMS AND SERVICES 


ARTICLE 1. GENERAL PROVISIONS AND DEFINITIONS 
 
s 56201. Waiver. 
 
The Chancellor is authorized to waive any part or all of Articles 3 and 5. Waiver requests must 
be submitted to the Chancellor in writing by the district superintendent/chancellor setting forth in 
detail the reasons for the request and the resulting problems caused if the request were denied. 


 
 


Cal. Admin. Code tit. 5, s 56202 


TITLE 5. EDUCATION 
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES 


CHAPTER 7. SPECIAL PROGRAMS 
SUBCHAPTER 2.5. EXTENDED OPPORTUNITY PROGRAMS AND SERVICES 


ARTICLE 1. GENERAL PROVISIONS AND DEFINITIONS 
 
s 56202. Full-Time Student. 
 
"Full-Time Student" means a student, who during a regular semester or quarter, is enrolled in a 
minimum of 12 credit units or the equivalent in community college courses. Full-time student for 
a summer or inter session shall be defined by the college district. 


 
 


Cal. Admin. Code tit. 5, s 56204 


TITLE 5. EDUCATION 
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES 


CHAPTER 7. SPECIAL PROGRAMS 
SUBCHAPTER 2.5. EXTENDED OPPORTUNITY PROGRAMS AND SERVICES 


ARTICLE 1. GENERAL PROVISIONS AND DEFINITIONS 
 
s 56204. Student Served. 
 
For purposes of allocating EOPS funds, conducting audits and evaluations, an EOPS student 
served is a person for whom, at minimum, the EOPS program has documentation in the student's 







file of an EOPS application, Educational Plan, and Mutual Responsibility Contract developed 
pursuant to Section 56222(c). 


 
Cal. Admin. Code tit. 5, s 56206 


TITLE 5. EDUCATION 
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES 


CHAPTER 7. SPECIAL PROGRAMS 
SUBCHAPTER 2.5. EXTENDED OPPORTUNITY PROGRAMS AND SERVICES 


ARTICLE 1. GENERAL PROVISIONS AND DEFINITIONS 
 
s 56206. EOPS Information. 
 
The Chancellor shall require districts receiving EOPS funds to identify students served and the 
level and type of programs and services each student received. 
 


 
Cal. Admin. Code tit. 5, s 56208 


TITLE 5. EDUCATION 
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES 


CHAPTER 7. SPECIAL PROGRAMS 
SUBCHAPTER 2.5. EXTENDED OPPORTUNITY PROGRAMS AND SERVICES 


ARTICLE 1. GENERAL PROVISIONS AND DEFINITIONS 
 
s 56208. Advisory Committee. 
 
Each EOPS program shall have an Advisory Committee appointed by the president of the college 
upon recommendation of the EOPS Director. The purpose of the advisory committee is to assist 
the college in developing and maintaining effective extended opportunity programs and services. 
The term of each committee member shall be for two years, July 1 of the year of appointment to 
June 30 of the second succeeding year. Members may serve more than one term. The committee 
shall consist of no fewer members than the members of the local Board of Trustees. Members 
shall serve without compensation. Members may be reimbursed for necessary expenses incurred 
in performing their duties. The advisory committee should include representation from college 
personnel, EOPS students, local or feeder high schools, community and business sectors, and 
four-year colleges where possible. The Advisory Committee shall meet at least once during each 
academic year. 
 








MARIN COMMUNITY COLLEGE DISTRICT 
Kentfield, CA  94904 


 
BOARD AGENDA ITEM 


 
To: Board of Trustees Date: September 15, 2009 
From: Superintendent/President Item & File No.   
 
Subject: Second Reading and Approval of Revised Board Policies  
  
 
Reason for Board Consideration: Enclosure(s): 
 Approval Proposed revised policies 
 
 
BACKGROUND: 
 
At the August 25, 2009 Board of Trustees meeting, a set of recommended proposals to revise Board 
Policies in Chapter 3, General Institution and Chapter 5 Student Service was included in the agenda for a 
first reading. 
 
After review by the Board the following Board Polices are hereby presented for a second reading and 
Board approval: 
 


• BP 3250 Institutional Planning 
• BP 5150 EOPS 


 
 
RECOMMENDATION: 
 
The Superintendent/President recommends that the Board of Trustees approve adoption of Board 
Policies 3250 and 5150.  
 
Administrator Initiating Item   Dr. Frances L. White, Superintendent/President  
  





