MARIN COMMUNITY COLLEGE DISTRICT

Kentfield, CA  94904

BOARD AGENDA ITEM

To:
Board of Trustees
Date:



May 12, 2009
From:
Superintendent/President
Item & File No. B.11.F.5




Subject:              
Exterior Site Signage

Award Construction Contract
Reason for Board Consideration:   

Enclosure(s):



ACTION – AUTHORIZE AWARD
None
BACKGROUND
On March 17, 2009 the Board of Trustees approved and authorized bidding for Exterior Site Signage on the Kentfield and Indian Valley Campuses.  Bids were opened on May 5, 2009.  
Following a review of the submitted bids it was found that the apparent low bidder and subsequent three low bidders were deemed non-responsive due to irregularities in their bids.  The District has the right in its sole discretion to reject any bid as non-responsive for any reason.
A bid protest was received from the second low bidder, who did not properly acknowledge receipt of Addendum 3.  The bidder alleges that District Staff did not communicate properly with their office in a timely manner.  However, waiving a bidder’s error will not resolve an error in the bidding process (assuming the allegation is true), and furthermore does not address the issue of whether the Addendum contained information that materially affected the bid.  The recommendation to re-bid this project is the best course of action and will resolve the bid protest and any misunderstandings about the Addendum.  Legal Counsel has been consulted and concurs.
The original bid was broken into five (5) phases with scope through 2013.  In order to make up time lost to this bid issue, it is recommended that the re-bid consist of Phase One only and subsequent bids will be decided on a project by project basis.
Due to the extended time between Board of Trustee meetings during the summer, the Board is asked to authorize award of a construction contract to the lowest responsive bidder for Phase One, when the project is re-bid in the coming weeks.  Bid results will be announced to the Board and the contract will be brought back for ratification at the first scheduled meeting following execution of the contract.
FISCAL IMPACT
The final construction cost estimate for the entire contract for Exterior Site Signage is $ 475,000, and is divided into Phases One through Five.  For the proposed re-bid, Phase One has a final construction cost estimate of $ 121,500.  The contract will be paid from bond funds budgeted for Exterior Site Signage on the Kentfield and Indian Valley Campus.
RECOMMENDATION
The Superintendent/President recommends that the Board reject all bids, authorize the District to re-bid Phase One of the Exterior Signage work, and authorize award of a construction contract for Phase One to the lowest responsive bidder.
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