
College of Marin
Planning Process Survey (May 2011)

We would like you to assess College of Marin planning process for the school year of 2010-2011 using this 
survey. Not only is it required by the Western Association of Schools and Colleges for accreditation, but we also 
want to improve our planning process to maximize our institutional effectiveness.

Your participation will be greatly appreciated and it should only take a few minutes of your time. Please submit 
your response by May 13, 2011. If you have any questions, please contact Dr. Chialin Hsieh 
(chialin.hsieh@marin.edu).

Please rate the following statements based on the 2010-2011 school year, according to the scale (Strongly 
Disagree to Strongly Agree) and provide additional commentary if desired. If the statement is not applicable to 
you or you do not know an answer, please check the "NA" (Do not know or Not applicable).
---------------------------------------------------------------------------------------------------------------------------------------

1. I can find College of Marin's mission statement: (Mark all that apply.)

$ on the website $ in the catalog $ in the schedule $ all of the above

$ never looked

2. The College's planning efforts are linked to the college mission and goals through Educational 
Master Plan and the Strategic Plan.....................................................................................................

Response Definition: SD=Strongly Disagree   D=Disagree   A=Agree   SA=Strongly Agree   NA=Do not know/Not applicable   

$ $ $ $ $ 

SD D A SA NA

3. The mission and these institutional plans have an effect on budget allocation................................. $ $ $ $ $ 
4. The College has a strategic plan with specific action steps and responsible people assigned to 

each action step. ................................................................................................................................. $ $ $ $ $ 

5. The College has created an integrated planning process which is being implemented through the 
participatory governance system. .......................................................................................................

Response Definition: SD=Strongly Disagree   D=Disagree   A=Agree   SA=Strongly Agree   NA=Do not know/Not applicable   

$ $ $ $ $ 

SD D A SA NA

6. The planning process involves participatory governance committees whose members include 
students, classified staff, faculty, and administrators......................................................................... $ $ $ $ $ 

7. The College's participatory governance and decision-making processes include both an 
assessment/review of how effective the processes were in relation to the mission and planning for 
improvement....................................................................................................................................... $ $ $ $ $ 

8. I know that PRIE means the office of Planning, Research and Institutional Effectiveness and the 
college's research function is part of it. ..............................................................................................

Response Definition: SD=Strongly Disagree   D=Disagree   A=Agree   SA=Strongly Agree   NA=Do not know/Not applicable   

$ $ $ $ $ 

SD D A SA NA

9. The College has identified quantitative and qualitative data and is using it for planning................. $ $ $ $ $ 
10. The College provides longitudinal data (over time) to analyze the achievement of its educational 

goals.................................................................................................................................................. $ $ $ $ $ 
11. The College is using the results of Student Learning Outcome Assessment for planning and 

resource allocation............................................................................................................................ $ $ $ $ $ 
12. The College effectively uses the results of program review in most areas of planning. ................. $ $ $ $ $ 
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13. Strengths of College of Marin's planning process

14. Challenges of our planning process

15. I am/was a member of a Participatory Governance Committee:

$ current committee member $ past committee member $ never have been a committee member

16. I attend committee meetings for the school year of 2010-2011 regularly.

$ Yes $ No

17. I am a member of the Planning and Resource Allocation Committee (PRAC).

$ Yes $ No

18. I am (indicate primary role) a(n):

$ Student $ Staff member $ Faculty member

$ Administrator $ Other________________

19. I am a(n):

$ Full-time employee $ Part-time employee $ Other______________

20. My main area of responsibility is in:

$ Academic or Instructional area $ Student Services area

$ Administration $ Other_________________

21. Additional Comments about the Planning Process:
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