COLLEGE OF MARIN INSTITUTIONAL POLICY/PROCEDURE
REVIEW AND UPDATE PROCESS

Templates with legally
recommended language received
from CCLC and integrated with
appropriate COM language.

CHAPTERS 3-7

Initial review with
appropriate chapter VP
or administrator

Newly adopted Board Policies and
approved Administrative Procedures
are posted on the College Website.
Link accessed on Board Web Page.

Policies submitted to Board of
Trustees for 2" reading, action and
adoption.

<

Policies submitted to the Board of
Trustees for first reading.
Procedures go to Board as
Information Items.
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Chapter VP and related administrators
recommend revisions to reflect COM
culture &/or local practice.
Other stakeholders (if any) identified.

Ongoing
communication &
meetings with
project staff,
chapter VP &
CCLC Rep.
(& Acad. Senate
reps. if “10 plus 1”
identified) to draft
proposed BP/AP

Policy and Procedure Task Force meets to review
proposed BP/APs & make recommendations.
Chapter VP may be present. (Note: “10 plus 1”

identified BP/APs are approved by the Academic

Senate and sent to the TF as Information Items.)

Proposed Policies/Procedures submitted to
College Council for review and
recommendation.




