COLLEGE OF MARIN INSTITUTIONAL POLICY/PROCEDURE
REVIEW AND UPDATE PROCESS

Preliminary draft of
policy/procedure chapter sent
to ODP Office

Ongoing communication with the
appropriate VP of the Chapter

Upon official Board adoption,
policies/procedures posted to
the web site

1T

Chapter submitted to the
Board of Trustees for action
and adoption

Chapter submitted to the
Board of Trustees for first
reading and discussion

Organizational Development and Planning
Inst. Pol/Proc Flowchart Rev.4-30-08

Chapter VP and related mgrs.
recommend revisions to reflect
COM culture &/or local practice. (For
“10 plus 1" pol/proc refer to process
established by Academic Senate
Pres. & VP Student Learning)

Ongoing
commun. withj
ODP, VP of
the Chapter &
CCLC Rep.
Dr. Wright.

( & Acad. Sen,
for “10 plus 1)

Policy and Procedure Task Force meets to
review chapter & make recommended
revisions. Chapter VP should be present.
Meeting facilitated by Dr. Wright

Chapter submitted to the
College Council for review.




