MARIN COMMUNITY COLLEGE DISTRICT
Kentfield, CA 94904

BOARD AGENDA ITEM

To: Board of Trustees Date: May 12, 2009
From: Superintendent/President Item & File No.
Subject: First Reading of Revised Board Policies
Reason for Board Consideration: Enclosure(s):
INFORMATION
BACKGROUND:

The Marin Community College District is in the process of updating and aligning the District’s Board
Policies with the recommended policies developed through the legal firm of Liebert Cassidy Whitmore in
conjunction with the Community College League of California (CCLC). The District is a member of the
Board Policy and Administrative Procedure Subscription Service coordinated by the CCLC.

ANALYSIS:

The District’s current Board Policy Manual has not been revised for quite some time. Therefore, the Board
Policy Manual is being reorganized and updated to align with the recommended policy information
provided by the Policy and Procedure Subscription Service. Fifty-nine community college districts
throughout the state are embarking on or have completed this same process.

There are seven chapters of the Board Policy Manual that include the following sections: 1) The District, 2)
Board of Trustees, 3) General Institution, 4) Academic Affairs, 5) Student Services, 6) Business and Fiscal
Affairs, and 7) Human Resources. The goal will be to review the current Board Policies and align them
with the recommended policy information provided by the Policy and Procedure Subscription Service.

Board Policies and Administrative Procedures for Chapters 1 and 2 will undergo administrative review by
Dr. Jane Wright and Dr. Frances White. After this review, the new draft will be evaluated by the Board
Subcommittee on Policy for suggested revisions. Revisions will then be reviewed as information items at
the BP/AP Revision Task Force and College Council. Once these steps have been completed, finished
Board Policies will be submitted to the full Board for first reading and adoption. Administrative Procedures
will be presented as information items.

Board Policies and Administrative Procedures for Chapters 3 through 7 will undergo administrative review
by Dr. Jane Wright and Dr. Frances White. After this review, the new draft will be evaluated by the
BP/AP Revision Task Force for suggested revisions. Revisions will then be reviewed as information items
at College Council. Once these steps have been completed, finished Board Policies will be submitted to
the full Board for first reading and adoption. Administrative Procedures will be presented as information
items.

Board Policies 3100, 3200, 3275, and 5300 are now ready for review by the Board of Trustees.




FISCAL ANALYSIS:

No fiscal impact for the District.

RECOMMENDATION:

The Superintendent/President recommends that the Board of Trustees receive Board Policies 3100, 3200,
3275, and 5300 for first reading and discussion.

Administrator Initiating Item  Dr. Frances L. White, Superintendent/President





Marin Community College District Policy No. 3100

General Institution

BP 3100 ORGANIZATIONAL STRUCTURE

Reference:
Education Code Section 72400

The Superintendent/President shall establish:
e organizational charts that delineate the lines of responsibility and
e general duties of employees within the District.

NOTE: The underlined regular text signifies legally required language recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language underlined
italics is recommended by the Office of Organizational Development and Planning. This BP was
reviewed by Board Policy Task Force and College Council and is recommended to move forward.

Date Adopted:
(This is a new policy recommended by the League and
the League’s legal counsel)






Marin Community College District Policy No. 3200

General Institution
BP 3200 ACCREDITATION
Reference:

ACCJC Accreditation Eligibility Requirement 20;
ACCJC Accreditation Standard IV.B.1.i

The Superintendent/President shall ensure the District complies with the accreditation process and
standards of the Accrediting Commission of Community and Junior Colleges and of other District
programs that seek special accreditation.

The Superintendent/President shall keep the Board of Trustees informed of approved accrediting
organizations and the status of accreditations.

The Superintendent/President shall ensure that the Board of Trustees is involved in any accreditation
process in which Board participation is required.

The Superintendent/President shall provide the Board of Trustees with a summary of any accreditation
report and any actions taken or to be taken in response to recommendations in an accreditation report.

NOTE: The underlined regular _text signifies legally required language recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). This policy was reviewed by
the Office of Organizational Development and Planning and the Board Policy Taskforce. College Council
recommends it move forward.

Date Adopted:
(This is a new policy recommended by the League
and the League’s legal counsel)






Marin Community College District Policy No. 3275

General Institution
BP 3275 ANNUAL REPORT

Reference:

% From current College of Marin Policy 7.0011 titled Annual Report

The Superintendent/President shall submit to the Board of Trustees an annual report on the operation of
the District, including recommendations for the immediate and long-range priorities of the District. In
addition, the management employees of the District shall submit to the Superintendent/President annual
reports of their respective units' operations including recommendations for short- and long-term priorities
approved by the Board.

NOTE: language in black ink is from current College of Marin Policy 7.0011 titled Annual Report adopted
on 5/12/81 and revised on 4/9/85. The language in underlined italics is recommended by the Office of
Organizational Development and Planning. It has been reviewed by the Board Policy Taskforce and
College Council and recommended to move forward.

Date Adopted:
(Replaces current College of Marin Policy 7.0011 — just
re-numbered)






Marin Community College District Policy No. 5300

Student Services

BP 5300 STUDENT EQUITY

References:
Education Code Sections 66030, 66250 et seqd., and 72010 et seq.;
Title 5 Section 54220

The Board of Trustees is committed to assuring student equity in educational programs
and college services. The Superintendent/President shall establish and implement a
Student Equity Plan that meets the Title 5 standards and

« From current College of Marin Policy 4.0035 titled Student Equity

NOTE: The underlined regular text signifies legally required language recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language that is struck
through is from current College of Marin Policy 4.0035 titled Student Equity adopted on 6/28/05 and is
recommended for deletion. Language in regular text highlighted in gray is language from current Policy
4.0035 that is recommended to be retained. The language in underlined italics is recommended by
Student Services. This BP was reviewed by Student Services and the Board Policy Task Force. It was
recommended to go forward to the Board by College Council on 4/9/09.

Date Adopted:
(Replaces current College of Marin Policy
4.0035)





Legal Citations for BP 5300 Student Equity

EDUCATION CODE SECTIONS 66030, 66250 et seq. & 72010 et seq.

66030. (@) It is the intent of the Legislature that public higher
education in California strive to provide educationally equitable
environments which give each Californian, regardless of ethnic
origin, race, gender, age, disability, or economic circumstance, a
reasonable opportunity to develop fully his or her potential.

(b) 1t is the responsibility of the governing boards of
institutions of higher education to ensure and maintain multicultural
learning environments free from all forms of discrimination and
harassment, in accordance with state and federal law.

66250. This chapter shall be known, and may be cited, as the Sex Equity in
Education Act.

66251. It is the policy of the State of California to afford all persons,
regardless of their sex, ethnic group identification, race, national origin,
religion, mental or physical disability, or regardless of any basis that is
contained in the prohibition of hate crimes set forth in subdivision (a) of
Section 422.6 of the Penal Code, equal rights and opportunities in the
postsecondary institutions of the state. The purpose of this chapter is to
prohibit acts that are contrary to that policy and to provide remedies
therefor.

66252. (@) All students have the right to participate fully in the
educational process, free from discrimination and harassment.

(b) California®s postsecondary educational institutions have an
affirmative obligation to combat racism, sexism, and other forms of
bias, and a responsibility to provide equal educational opportunity.

(c) Harassment on school grounds directed at an individual on the basis of
personal characteristics or status creates a hostile environment and
Jeopardizes equal educational opportunity as guaranteed by the California
Constitution and the United States Constitution.

(d) There is an urgent need to prevent and respond to acts of hate
violence and bias-related incidents that are occurring at an
increasing rate in California®s public schools.

(e) There is an urgent need to teach and inform students in the
public schools about their rights, as guaranteed by the federal and
state constitutions, in order to increase students®™ awareness and
understanding of their rights and the rights of others, with the
intention of promoting tolerance and sensitivity in postsecondary
educational institutions and in society as a means of responding to
potential harassment and hate violence.

(F) 1t is the intent of the Legislature that each postsecondary
educational institution undertake educational activities to counter
discriminatory incidents on school grounds and, within constitutional bounds,
to minimize and eliminate a hostile environment on school grounds that
impairs the access of students to equal educational opportunity.

(g9) It is the intent of the Legislature that this chapter shall be
interpreted as consistent with Article 9.5 (commencing with Section





11135) of Chapter 1 of Part 1 of Division 3 of Title 2 of the

Government Code, Title VI of the federal Civil Rights Act of 1964 (42
U.S.C. Sec. 1981, et seq.), Title IX of the Education Amendments of

1972 (20 U.S.C. Sec. 1681, et seq.), Section 504 of the federal
Rehabilitation Act of 1973 (29 U.S.C. Sec. 794(a)), the federal
Individuals with Disabilities Education Act (20 U.S.C. Sec. 1400 et
seq.), the federal Equal Educational Opportunities Act (20 U.S.C.

Sec. 1701, et seq.), the Unruh Civil Rights Act (Secs. 51 to 53,

incl., Civ. C.), and the Fair Employment and Housing Act (Pt. 2.8
(commencing with Sec. 12900), Div. 3, Gov. C.), except where this chapter
may grant more protections or impose additional obligations, and that the
remedies provided herein shall not be the exclusive remedies, but may be
combined with remedies that may be provided by the above statutes.

72010. The provisions of this article are supplemental to any provision in
the Constitution or laws of the United States or Constitution or laws of the
State of California, relating to discrimination.

Cal. Admin. Code tit. 5, s 54220

TITLE 5. EDUCATION
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES
CHAPTER 5. STUDENTS
SUBCHAPTER 4. STUDENT EQUITY

s 54220. Student Equity Plans.

(a) In order to promote student success for all students, the governing board
of each community college district shall adopt, by July 1, 1993, a student
equity plan which includes for each college in the district:

(1) Campus-based research as to the extent of student equity in the five
areas described in paragraph (2) and the determination of what activities are
most likely to be effective;

(2) Goals for access, retention, degree and certificate completion, ESL and
basic skills completion, and transfer; for the overall student population and
for each population group of students, as appropriate. Where significant
underrepresentation is found to exist in accordance with standards adopted by
the Board of Governors, the plan shall include race-neutral measures for
addressing the disparity, and, when legally appropriate, race-conscious
measures for addressing the disparity;

(3) Implementation activities designed to attain the goals, including a means
of coordinating existing student equity related programs;

(4) Sources of funds for the activities in the plan;
(5) Schedule and process for evaluation; and
(6) An executive summary that includes, at a minimum, the groups for whom

goals have been set, the goals, the initiatives that the college or district
will undertake to achieve these goals, the resources that have been budgeted





for that purpose, and the district official to contact for further
information.

(b) These plans should be developed with the active involvement of all groups
on campus as required by law, and with the involvement of appropriate people
from the community.

(c) The Board-adopted plan shall be submitted to the Office of the
Chancellor, which shall publish all executive summaries, sending copies to
every college and district, the chair of each consultation group that so
requests, and such additional individuals and organizations as deemed
appropriate.

(d) For the purposes of this section, "each population group of students"
means American Indians or Alaskan natives, Asians or Pacific Islanders,
Blacks, Hispanics, Whites, men, women, and persons with disabilities. A
person shall be included in the group with which he or she identifies as his
or her group.





