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College of Marin 
 

Dashboard Development Plan 
Strategic Objective 2.1 

Develop a Tool to Systematically Track Student Retention and Success 

 

Action Step 2.1.3 

Use the Decisions regarding Data Elements to Develop an IT-Based Tracking System that Evaluates Retention and Success 

by Section, Course, Program, Pathway, and Student Demographics 

 

 

Strategic Objective 2.2 

Implement and Evaluate the Tool for Tracking Student Retention and Success 

 

Action Step 2.2.1 

Revise the Program Review Reporting Requirements to Include Responses to: 

 The discipline’s strengths and weaknesses as identified in the student success and retention report 

 At least one specific strategy that will be used in the coming academic year to address identified weaknesses in 

student success and retention 

 

 

October 28, 2010
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http://www.marin.edu/WORD-PPT/DashBoard_Oct202010.pdf 

 

 

http://www.marin.edu/WORD-PPT/DashBoard_Oct202010.pdf
http://www.marin.edu/WORD-PPT/DashBoard_Oct202010.pdf
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Preliminary 
Dashboard 
Establish

• October 2010

Research Advisory 
Group Test Drive

• December 2010

Dashboard 
Complete

• January 2011

Navigation 
Training to 
Administrators

• January & 
February 2011

Navigation 
Training to 
Department Chairs 
and Key Faculty

• January & 
February 2011

Navigation 
Training to 
Program Review 
Committee

• March 2011

Identify 
Program/Discipline 
Strengths and 
Challenges:  
Administrators

• April 2011

Identify 
Program/Discipline 
Strengths and 
Challenges: 
Department Chairs

• April 2011

Evaluate the 
Process of the 
Dashboard 
Development Plan 
Implementation

• May 2011

Identify at least one strategy 

that will be used in the 

coming academic year to 

address identified 

weaknesses. 


