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From: Campus News

To: comall@marin.edu;

Subject: COM Accreditation - REAFFIRMATION
Date: Thursday, February 03, 2011 11:30:52 AM
Attachments: WASC Report 2 3 2011.pdf

College Community,

Yesterday | received notice from the ACCJC, Western Association of Schools and
Colleges. At its meeting January 11-13, 2011, the Commission reviewed the
institutional Self Study Report and the report of the evaluation team which visited
College of Marin October 25-28, 2010. The Commission took action to REAFFIRM
ACCREDITATION, with a requirement that the college complete a follow-up report
in October 2011.

This, of course, is tremendous news and a positive reflection of the hard work and
dedication of the College of Marin community in working toward meeting and/or
exceeding the standards set forth by WASC. During my convocation update you
may recall that | verbally shared the seven commendations and nine
recommendations set forth by the visiting team. The recommendations are
included in the attached copy of the Commission’s notification. | would be remiss
in not including the commendations in this communication as well. Although we
continue to have work ahead of us, we clearly have much to celebrate!

Respectfully,

David

David Wain Coon, Ed.D.

Superintendent/President
College of Marin

835 College Ave.
Kentfield, CA 94904
415.485.9502
415.456.6017 ~ f

I Please consider the environment before printing this e-mail.

Team Commendations for the College of Marin

Commendation #1
The team commends the college for the breadth, thoroughness,
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January 31, 2011

Dr. David Coon
Superintendent/President
College of Marin

835 College Avenue
Kentfield, CA 94904

Dear President Coon:

The Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges, at its meeting January 11-13, 2011,
reviewed the institutional Self Study Report and the report of the evaluation
team which visited College of Marin Monday, October 25-Thursday,
October 28, 2010. The Commission took action to reaffirm accreditation,
with a requirement that the College complete a Follow-Up Report. The
report will be followed by a visit by Commission representatives.

The Commission asks that the Follow-Up Report be submitted by October
15, 2011. The Follow-Up Report should demonstrate the institution’s
resolution of the recommendations as noted below:

Recommendation #1

In order to meet standards, the team recommends that the college regularly
update all institutional plans and systematically evaluate the effectiveness of
all planning and resource allocation processes. The college should
communicate to all college stakeholders the results of these assessment
activities, and implement identified improvements on a continuous basis to
support and improve student learning. Additionally, the team recommends
that the college ensure that planning is linked to budgeting for the effective
use of its resources. (LB; LB.6; LB.7; I1.D.1.a; lI1L.D.3)

Recommendation #2 '

Tni order to mcet the Commission’s fall 2012 deadline, the team
recommends that the college accelerate its efforts to identify and assess
measurable student learning outcomes for every instructional, library and
student support program. The team farther recommends that the college
incorporate student learning outcome assessment results into program
planning and resource allocation for the improvement of student learning.
(IILA.1.a; [TA.1c; ILA2A 11.A.3.a,b; I1.B.4; I11.C.2)

Recommendation #3

In order to meet standards, the team recommends that the college allocate
resources to create a sustainable infrastructure to support a distance
education program that can deliver high quality curricula and support
student access and success. (ILA.1.b; TLA.2.d; IL.B.3.a; 1.c.1
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Recommendation #4

In order to meet standards, the team recommends that the college strengthen the role of research
through a broad institutional dialogue and critical analysis of research data, especially in light of
the changing student demographics. Institutional efforts should focus on providing information
based on statistical data and communicating it widely to all appropriate constituencies in order to
improve institutional effectiveness. { 1L.A.1.; LB.3)

Recommendation #5
In order to meet standards, the team recommends that the college remedy the lack of library

services, learning resources and student support services for evening, Indian Valley Campus, and
online students. (I1.B.3.a; ILC.1.c, ER 14, ER 16)

Recommendation #7
In order to meet standard, the team recommends that the college develop a facilities master plan

to ensure the effective utilization and quality of physical resources which are necessary to
support its programs and
services. (11L.B.2.b)

Recommendation #8

In order to meet standards, the team recommends that the college establish and communicate a
sustainable technology plan for the acquisition, maintenance and replacement of its
infrastructure, equipment, support and training to meet institutional needs. The team further
recommends regular evaluation of this plan for its effectiveness in prioritizing and funding
current and projected long term technology needs. (TI1.C.1.a; TIC.1.b; I1.C.L.¢; 111.C.1.d)

Recommendation #9

In order to meet standards, the team recommends that the board focus on developing policies that
support the quality, ifitegrity and effectiveness of student learning programs and services. The
board should deliberate with due diligence and make timely decisions that are in the best
interests of the institution. The board should act as a whole and adhere to board policy once a
decision has been made, and support the superintendent/president’s authority in administering
board policies and procedures. (TV.B.1; IV.B.1.a; IV.B.1.f; IV.B.1,j; IV.B.2; IV.B.2.c)

Commission Reminder: The Commission expects that institutions meet standards that require
the identification and assessment of student learning outcomes, and the use of assessment data to
plan and implement improvements to educational quality, by fall 2012, The Commission
reminds College of Marin that it must be prepared to demonstrate that it meets these standards by
fall 2012 (Standards 1B.1, ILA.2.e, ILA.2.f, 11.B.4, 1L.C.2, and IILA.1.c).
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I wish to inform you that under U.S. Department of Education regulations, institutions out of
compliance with standards or on sanction are expected to correct deficiencies within a two-year
period or the Commission must take action to terminate accreditation. College of Marin must
correct the deficiencies noted by October 15, 2012 or the Commission will be compelled to act.

1 have previously sent you a copy of the Evaluation Team Report. Additional copies may now
be duplicated. The Commission requires you to give the Evaluation Team Report and this letter
dissemination to your College staff and to those who were signatories of your institutional Self
Study Report. This group should include campus leadership, and the Board of Trustees. The
Commission also requires that the Evaluation Team Report and the Self Study Report be made
available to students and the public. Placing copies in the college library can accomplish this.
Should you want an electronic copy of the report, please contact Commission staff.

The recommendations contained in the Evaluation Team Report represent the observations of the
evaluation team at the time of the visit. The Commission reminds you that while an institution
may concur or disagree with any part of the team report, the College is expected to use the
Evaluation Team Report to improve educational programs and services and to resolve issues
identified by the Commission. '

The College conducted a comprehensive self study as part of its evaluation, The Commission
requires that the plans for improvement of the institution included in its self study efforts be used
{o support the continuing improvement of College of Marin.

On behalf of the Commission, I wish to express continuing interest in the institution’s
educational programs and services. Professional self-regulation is the most effective means of
assuring integrity, effectiveness and quality.

Sincerely,

&Jm A (e

Barbara A, Beno, Ph.D.
President

BAB/tl

cc: Dr. Chialin Hsieh, Accreditation Liaison Officer
Board President, Marin Community College District
Dr. Jose Ortiz, Team Chair









comprehensiveness and use of the mission statement in its guiding documents
related to governance and integrated planning. (1.A.4.) (IV.A.2))

Commendation #2

The team commends the college for its excellent online enrollment management
tool, which facilitates the development of “blueprints” for all courses, disciplines
and programs. This in turn supports the college wide master scheduling process. (ll.
A2.e)

Commendation #3

The team commends the college academic senate for their effective student
learning outcomes wiki (online collaborative site), which serves as a central
repository for all SLOs and their assessments. This facilitates the development and
implementation of learning outcomes. (I1.A.2.1)

Commendation #4
The team commends the college for their support of the recently implemented
student athlete support program. (I1.B.3.c)

Commendation #5
The team commends the college for its foresight in providing mental health and
family counseling services to its students. (11.B.3.c)

Commendation #6

The team commends the college for its commitment to a sustainable environment
by designing and using geothermal energy for institution’s heating and cooling in
the new Measure C capital projects. (Ill.B.1.a)

Commendation #7

The team commends the college and the governing board for its commitment to
revising board policies and administrative regulations and making them publicly
available through the college website. (IV.B.1.e)





