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Problem = Solution

Many waitlist for Math Courses

Proposal for extra units to cover
basic skills math courses

12/13/2011



Challenges

Where are the units coming from (no
additional resources and possibly cutting
resources)?

Squeaky wheel gets the 0il?
Where is the accountability?
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Committee Request on Data

What is the unit allocation patterns for
Fall 2011 and Spring 2011? (Resources)

Take a broad look on both gateway
courses English and Math, not just Math.
(Fairness and Accountability)

Let data speak
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Data

Thanks to Sara’s
: . . help and
Revised Unit Allocations suggestions
Waitlist
Fall 2011 Waitlist

Spring 2012 as of 12-12-2011
Course Retention

Course Success
Cohort Study
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Unit Allocations

Ten Year Revised Unit Allocations

Units

6000.0

5000.0

4000.0

3000.0

2000.0

1000.0

L1 28 L
2001-2002 | 2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 [ 2011-2012

i Fall 2462.8 2458.6 2278.4 2396.0 2427.3 2443.8 2519.7 25299 2549.3 2563.3 @
._JSpring 2447 .3 2471.7 2301.9 2417.8 2474.0 2560.4 2540.0 2507.3 2568.0 @
| Summer 424 .1 328.4 346.6 335.0 326.0 359.1 347.6 358.7 369.9 95.6

H Total for Academic Year| 5334.2 5258.7 4926.9 5148.7 5227.2 5363.2 5407.3 5396.0 5487.3 5266.7
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Waitlist Fall 2011 (as of 8/16/2011)
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EMGLOO9E S0170 College Reading & Comp Lecture 25 24 131:F
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Waitlist Fall 2011 (as of 8/16/2011)

Subject CRM Cros iTitle Type Seatsi Enrolle Waitlis
5 o ted
- - ELj W - - - - -
MATHDES 516560 arithmetic Skills Lecture 25 25 10~
MATHDES 81659 arithmetic Skills Lecture 25 23 25
MATHOS9S BO34Z Basic/Intermediate Math Ski Lecture 4 38 357
MATHO9S B1829 Baszic/Intermediate Math Ski rist. Ed Internet ] 35 23
WIATHOS S 81675 Basic Math skills Practicum (N el = 0ixY =dlf-paced
WMIATHOSSK 81675 Basic Math Skills Fracticum 1O 8 O
WATHOOSY B1E877 ntermediate Math Skills Practicum 100 2z o
WATHOSSY 21678 ntermediate Math Ski Practicum 100 7 O
MATHLOL S0347F Elementary Algebra Dist. Ed Internet 4 43 13~
MATHLOL 20346 Elementary Algebra Lecture 4 39 19
MATHLOL S0544 Elementary Algebra Lecture 4 35 15
MATHLO1 B0348 Elementary Algebra Lecture a4 35 8
WIATHLOLA 1452 Elementary Algebra Lecture 30 21 O
VIATHLIOLA 1454 Elementary Algebra Lecture 30 19 O
VIATHLIOLE 81879 Elementary Algebra Lecture =i 16 O
VATHLOAX 20354 Elementary Algebr Practicum (N 33 0i XY s4lf-paced
VIATHLOLE S0410 Elementary Algebra Fracticum 10O =1 O
NWATHLIOLY s0395 Elementary Algebra Fracticum 100 265 O
VIATHLIOLY S0412 Elementary Algebra Practicum 10O =1 O
MATHLDS 51529 ntermediate Algebra Lecture 4 55 14:%
MATHLOS BO0355 ntermediate Algebra Di=st. Ed Internet 4 35 39
MATHLOS B1530 ntermediate Algebra Lecture ] = 35
MATHIOS 214869 ntermediate Algebra Lecture 4 35 22
VIATHLOS A Bl4i66 ntermediate Algebra Lecture 40 39 Zi?
VATHLOSA 81470 ntermediate Algebra Lecture 40 ! 0
VIATHLOSA 21514 ntermediate Algebr Lecture 40 e O
VATHLOSA B18E80 ntermediate Algebra Lecture 40 19 0
VIATHLOSE 21487 ntermediate Algebra Lecture 40 30 O
AATHLOSEB 21468 ntermediate Algebra Lecture 40 23 0
VIATHLOSX 20396 ntermediate Algebra Practicum 1O 39 OixY =glf-paced
1 ATHL RN Raia ntermediste Aloshrs D = F i L T a's a r




Waitlist Spring 2012 (as of 12/12/2011)

CRM |~ i¢

=
u

¥

Dept |~ :(Subject [T Title * i Type T iSeal = tEnrol = [Aval = W
COSK EMNGLOG2 10959 iDevelopmental Read,/\Write Lecture 20 20 0 2
COSK EMGLOGZ2L 10962} |Developmental Read, Write Lak Practicum 20 20 0 2
COSkE EMGLOS2 10976 iReading & writing Skills Lecture 20 20 0 o
COSK EMGLOS2 10977 iReading & writing sSkills Lecture 20 15 3 o
COSK EMGLOS2 10979 iReading & Writing Skills Lecture 20 3 12 o
COSK EMGLOS92 10980 iReading & Writing Skills Lecture 20 5 15 o
COSK EMNGLOS2 11468 iReading & Writing Skills Lecture 20 3 17 o
COSkE EMGLO92L 11146 iReading & Writing Skills Lab Practicum 20 20 0 o
COSkK EMGLO9ZL 11469 iReading & writing skills Lab Practicum 20 15 3 o
COSK EMGLO9Z2L 11470: iReading & Writing Skills Lab Practicum 20 3 17 o
COSkE EMGLO9ZL 11471 iReading & wWriting Skills Lab Practicum 20 3 12 o
COSK EMGLO9ZL 11472 iReading & Writing Skills Lab Practicum 20 5 15 o
EMHM EMGLO9S 10333 iCollege Reading & Comp | Lecture 25 25 0 7
EMHM EMGLO9E 10332: :College Reading & Comp | Lecture 25 14 11 o
EMHM EMGLO9S 10334 iCollege Reading & Comp | Lecture 25 14 11 o
EMHM EMGLO9S 10335: iCollege Reading & Comp | Lecture 25 22 3 o
EMHM EMGLO9E 10336: i College Reading & Comp | Lecture 25 Fi 18 o
EMHM EMGLO9S 11114 iCollege Reading & Comp | Lecture 25 5 20 o
COSK EMGLO9E 10333: iCollege Reading & Comp | Lecture 25 25 0 Fi
COSK EMGLO9S 10332: iCollege Reading & Comp | Lecture 25 14 11 o
COSE EMGLO9S 10334 iCollege Reading & Comp | Lecture 25 14 11 o
COSK EMGLO9E 10335 iCollege Reading & Comp | Lecture 25 22 3 o
COSK EMGLO9S 10336 iCollege Reading & Comp | Lecture 25 7 12 o
COSK EMGLOS9SE 11114 :College Reading & Comp | Lecture 25 ] 20 O
COSK EMGLO98SL 10282 iCollege Reading I/Mon-Mative |Lecture 20 20 0 3]
[COSK EMGLOSa S0 TIST0 COlege Reading iy Non-Matve (Lecture o0 i 20 o
COSkK EMGLLL1G 10982 iCcollege Reading Lecture 25 20 3 o
EMHM EMGLL20 10337 iCollege Reading Comp Il Lecture 35 7 28 o
ENE9/13/Z099-120 10338 (College Reading Comp 1l Lecture 35 19 15 0

=

m
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Waitlist Spring 2012 (as of 12/12/2011)

Dept |~ éELIIJjECt T‘H"ECRN - éfiTitlE - ET‘pr - EEEai - EEnmI - EAva - W - iiEtEd
EMHM EMGL1SS 10416: iCritical Thinking/Comp Lecture 25 25 0 T
EMHM EMGL15S 10417} iCritical Thinking/Comp Lecture 25 25 0 1
EMHM EMGL202 10418icCreative Writing | Lecture 35 11 24 0
EMHM EMGL202 10419 € Creative Writing | Lecture 35 r 28 0
EMHM EMGL203 10420i¢Creative Writing 11 Lecture 35 5 30 0
EMHM EMGL203 10421 Creative Writing I Lecture 35 1 34 0
EMHM EMNGL208 11607 iShort Fiction Lecture 35 12 23 o
EMHM EMGL212 11463 (Introduction to Poetry Lecture 40 o 40 o
EMHMN EMGLZ23 11609 (Survey English Literature |1 Lecture 35 16 13 o
EMHM EMGL223 11609 iSurvey English Literature 11 Lecture 35 16 19 o
EMHM EMGL223 11609 iEnglish Literature 1l Lecture 35 16 19 0
EMHM EMGL224 11608 iwWorld Literature | Lecture 35 G 29 o
EMHM EMGL225S 11465 iworld Literature 11 Lecture 35 0 35 0
EMHM EMGL240 11464 iClassic Children's Lit Lecture 35 0 35 0
CiO5K ESES3010 10e78: iGED Preparation Lak 100 3 = 0
CO5kE ESES3020 10683 iBasic Skills Lab 20 0 20 0
MATH MATHOZ25 10257 iCoping with Math Anxiety Lecture 20 10 10 o
MATH MATHOES 11511 iArithmetic Skills Lecture 25 24 1 101
MATH MATHOES 11509 iArithmetic Skills Lecture 25 25 0 4
MATH MATHOES 11510 i Arithmetic Skills Lecture 25 25 0 1
MATH MATHOS9S 10258 iBasic/Intermediate Math Skills {Lecture A0 40 0 7
MATH MATHOIS 11512} iBasic/Intermediate Math Skills iLecture 40 28 12 o
MATH MATHO9SX 11349 iBasic Math Skills “racticum 100 7 93 0
MATH MNMATHO9SX 11349 iBasic Math Skills Fracticum 100 r 93 0
MATH MATHO9SX 11349 iBasic Math Skills Practicum 100 7 93 0
MATH MATHO9SX 11351 iBasic Math Skills “racticum 100 3 = 0
MATH  NMATHOSSX 11351 iBasic Math Skills Practicum 100 3 97 o
naBh Lo/ aWddTHoesx | 11351 iBasic Math skills Practicumi 100 3 97 0
MATH MNATHO9SY 11352 ilntermediate Math sSkills Fracticum 100 10 90 0



Summary for Waitlist for
English and Math

Waitlist for Fall 2011 as of August 16,
2011.
English: 98, 116, 120 SL

Math: 85, 95, 101, 103 (regular lecture delivery
mode), 109

Waitlist for Spring 2012 as of December
12.

English: 62, 155

Math: 85

12/13/2011 11



Term

Retention--English

Fall 2009 Spring 2010

Fall 2010

Spring 2011

& & |Subject

Cours
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= - i A - o - o -
W 1G i1 oSO i1 i Ul L £l S0 25 13 o
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Retention--Math

Term Fall 2009 Spring 2010 Fall 2010 Spring 2011

o]
b=
ol

& B |Subject |[Cours | Total |Retaine|Retentio | Total |Retaine|Retentic otal |Retaine|Retentio Retaine | Retentio

& |MATH a5 g g @ =22on| 11 11 i@ 1000%| 13 12 i@ 92.3% 3 2 BE.7%
2 25 55 54 i@ 915%| 99 g1 i 919%
x ag 189 162 @ 826.8%| 77 63 i@ B1E%| 33 20 i@ Brown| 72 65 i@ 90.3%
2 0854 55 32 i@ 5B2%| &5 4z 75.4%
0558 4 2 @ 50.0% 18 12 @ 100.0%
0asG 1 1 9] 2 1 @ 50.0%
0asK 48 24 D 522% 37 36 W 57.3%| 30 25 i B3 awm
pasy 13 7 @ s538%| 12 12 i@1000%| 15 11 73.3%
101 135 105 o 130 106 @ B15%| 149 111 745%| 14g 125 @ B35%
1014 32 34 i@ %l 33 20 i@ B7o%m| 30 24 i@ BOO%| 16 16 @ 100.0%
1018 18 15 #@@ B33m| 12 10 @ B3.3%| 11 g @ BlE%
101X 43 26 E1.2%| 22 34 773%| 26 26 i@1000%| 52 as £7.3%
101¥ 14 11 7eE%| 23 17 732%| a0 10 @ 100.0%| 19 11 ¥ 5
103 153 125 @ B1.7%| 1587 163 g2.7%| 1ss 128 75.7% 211 175 @ 8
1034 24 73 @ BEo%| 45 29 gaam| 122 100 ¥ Bro0%|  TE 1 WD =
1038 17 14 i@ B2.4% 51 45 @ 90.2% 26 25 W 96.2% 36 27 7
103X 52 44 75.2%| =2 37 71.2%| =3 53 i@ 100.0%| &2 40
105Y 26 14 i@ 53.8%| 26 20 7EE%| 2o 20 @ 100.0%| 41 32
04 132 12 @ 923%| 14 11 7eE%| 22 12 Dy 5a5%| 26 20
0 0 5 @ 500% 4 p @ 50.0% g G @ 100.0% g 5
104 4 2 @ 50.0% 4 3 75.0% 1 1 @ 100.0% 2 2
105 18 13 72.2%| 23 20 @ B7.O%
109 55 30 i@ 545% 54 38 70.4% 36 31 @ B6.1% 30 25 W 833%
115 190 154 @ 811%| 226 190 i@ B41%| 195 169 @ Be7%| 207 182 @ B75%%
116 g 7 77.8% g 7 @ 275%| 24 24 @ 100.0%
117 4 4 @ 100.0% 0 10 @ 100.0%
121 B4 53 @ B28%| 46 36 72.3%| 22 282 Ea.5%| &1 3z £3.2%
122 20 15 #@ 95.0% 12 12 i@ 100.0%
123 45 31 31 23 7a2%| 4z 35 W B3.3m| 2% 24 i@ B2Ew%
124 11 w0 il 31 25 D 935% 15 16 @ Ba2%| 42 32 W@ 50.5%
1949 7 & 8] 4 4 @ 100.0% 4 4 i@ 100.0% 3 3 @ 10
223 14 13 i@ 11 11 i@ 100.0%| 16 16 @ 100.0%| 14 14 @ 100.0
224 21 12 @ 85.7% 16 16 @ 100.0%

12/13/2011
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Term

Success--English

Fall 2010

Fall 2009

Spring 2010

Spring 2011

Success

SUCCess

Success

Success

& E Subject |Course otal |Passed Rate| Total |Passed Rate| Total |Passed Rate| Total |Passed Rate
2 |ENGL |B2 21 g i@ 4z9%| 17 & D 35.3%| s 14 53.8%| 25 10 @ 40.0%
- 0s52L 16 11 68.8% 11 2 T2.7%| 22 14 63.6%| 24 10 @ 417%
E‘ 92 93 56 50.2%| &2 48 58.5%| 108 72 66.7%| 90 57 53.3%
3 0921 a6 56 5§5.1%| 78 45 55.0%| 95 72 D 75.8% 9 56 52.2%

98 168 92 S54.8%| 150 S0 60.0%| 140 67 D 47.9%| 155 95 51.9%

038A 8 6 75.0%| 17 10 58.8% 11 & S54.5% 10 7 70.0%

0S86 11 7 63.6% 4 7 S0.0%| 8 5 §2.5%| 9 7@ 77E%

0s8sL 57 31 83.8%| 35 34 B87.2% 31 30 @ 96.8%

1165 18 13 72.2%| 15 11 73.3% 15 12 @ B80.0%| 17 12 70.6%

1205L 13 12 92.3%| 35 32 82.1% 38 32 B4.2%

EMGL 575 333 57.9%| 563 334 59.3%| 505 294 58.2%| 592 369 62.3%
8 |EMGL [120 265 170 64.2%| 239 123 51.5%| 230 171 55.0%| 255 148 57.3%
E 150 411 274 66.7%| 217 262 62.8%| 445 303 68.1%| 393 276 69.2%
= 151 207 157 75.8%| 21z 165 77.8%| 221 162 73.3%| 243 181 74.5%
= 155 a7 35 745% 48 35 72.9%| 51 57 72.5%| 56 4z 75.0%
= 202 35 25 82.9%| 35 27 77.1%| 40 31 @ 77.5%| 36 26 72.2%
,E" 203 21 13 51.9%| 18 14 T3.7% 14 s 54.3%| 16 13 81.3%

208 21 10 @ 47 6%

212 31 14 i@ 4572%

2214 30 15 @  83.3%

2218 21 18 @ B5.7%

222 23 20 @ B7O%

223 20 15 @ B80.0%

224 14 12 @ B5.7%

225 18 15 83.3%

230 25 21 84.0%

240 26 22 84.6%

2

Pea
P

18

g4 4%

@ 100.0%

1239

841

67.9%

1191

a7

64.43%

1097

744

67.8%

1080

735

68.1%

12/13/2011

Green:75%+; Yellow: 50%+; Red: 25%+; Black <25%

14




m
=

Success--Math

Fall 20009

Spring 2010

Fall 2010

Spring 20011

I.I'Ll!
artm

Subjec

E
=
4]
1]

Passe
d

Success

ota

Passe =

d

UCCcess

Rate

ota

Passe Success

ota

Passe
d

Success

Rate

Mathe matics

&

:
=
I

1248

51.

1311

697

23

1216

03

57.8%

=l
)
=

Co

MATH |25 o 2 @ 229%| 11 11 @ 100.0%| 13 12 @ 92 3% 3 2 BE.7%
25 5o a0 E7.8%| oo EE BE.7%
o5 180 62 i@ 365%| 77 33 @ 429%| 33 g @ 273%| 72 47 G2 334
0o5a, 5G i 16.4%| ES 21 i@ 323
QoSE 4 2 CO.0% 12 15 #@ B3.3%
0o5E 1 10009 . 1 50.0%
0o5H a5 o i 19.6%| 37 31 i@ B838%| 30 16 53,334
0osy 13 4 WD 08| a1z 2 E6.7%| 15 6 @ 40.0%
101 135 64 @ 47.4%| 130 £2 ) 4253 140 44 W@ 205%( 140 61 @ 409%
1014 20 12 WD 45.2%| 23 14 @ 42.4% T, 11 WD 2E.7%| 18 7 WD 43.8%
101B 18 0 55.E%% 2 g @ 75.0% 11 5 @ 455%
101% 42 14 @ 33.3%| 44 16 D 2E.4%| 26 12 W@ 46.2%| 52 20 WD) 325
101y 14 10 71.4%| 23 14 6003 10 g SO.0%| 19 T WD 2E.3%
103 1532 a5 62.1%| 197 g3z i@ 4ay2%| 160 22 WD 425%| 211 118 55.0%
1034 B4 a8 c7.1%| 45 16 D 3563 122 £5 c3.3%| 7E 2B WD 3E.8%
1038 17 B @ 47i1%| s1 a2 §2.7%| 28 15 57.7%| 36 16 @ 44.4%
103X G2 25  #@ 431%| 52 20 W 2253|553 a5 E6.0%| &2 33 53.2%
103y 26 10 W 2=25%| 26 17 65.4%| 20 17 @ Bs5.0%| 4 25 61.0%
104 12 10 @ 76.9%| 14 11 @ TEe%:| 22 10 i@ 455%| 26 16 £1.5%
104 10 g CO.0% 4 o i 0.0% = 6 @ 100.0% g 5 @ 100.0%
104y 4 2 CO.0% 4 2 WD 7500 1 1 100.0% 2 2 i 100.0%
105 12 10 CG.E%| 23 17 73.0%
109 5G 12 @ 327%| 54 22 WD 426%| = 26 72.2%| 30 18 53.3%
115 190 128 E7.4%| 228 152 7043 195 144 73.R%| 207 147 71.0%
116 o 7 @ 77.8% B £ @ 7500 24 24 U 100.0%
117 4 4 @ 100.0% 10 10 D 100.0%
121 g4 42 ES.E%%| 48 27 CR.7H| 44 15 i 22.1%| 81 26 @ 42 6%
122 20 18 i@ 95.0% 2 12 10009
123 45 27 Eo.0%| 21 12 CE.1%| 4z 2 gl.ow| 2o 21 72 4%
124 11 2 727%0 =1 21 67.7%| 19 12 ER.A4m| 4z 28 BE.7%
19249 7 £ W@ B5.7% 4 2 WD 7500 4 4 il 100.0% 2 3 i 100.0%
223 14 13 @ 9289%| 11 11 @ 100.0%| 16 14 i@ B75%| 14 13 ooy
224 21 12 W  B5.7E 16 15 E

g

L LD

(=g KRN O]
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Cohort Study

Fall 2008 Cohort

Length--3 Academic Years: FAO8 SP09, FA09 SP10, FA10 SP11

English 120
241 *85 passed
enrolled English 120
*35% passed
MATH 101
°215 *4] passed
enrolled Math 101
*19% passed

12/13/2011

*55 passed
English 150

*23% passed

*21 passed
Math 103

*10% passed

16



Hispanic

African
American

Asian

White

12/13/2011

Cohort Study--English

*82

English 120

29 passed
English 120

*35% passed

English 120

5 passed
English 120

*19% passed

English 120

*14 passed
English 120

*52% passed

English 120

23 passed
English 120

*31% passed

English 150

20 passed
English 150

*24% passed

English 150

*2 passed
English 150

* 8% passed

English 150

* 8 passed
English 150

*30% passed

*19 passed
English 150

*25% passed

IV



Hispanic

African
American

Asian

White

12/13/2011

Cohort Study--Math

® 26

MATH 101

*14 passed
Math 101

*27% passed
MATH 101

* 0 passed
* 0% passed

MATH 101

*3 passed Math
101

*33% passed

MATH 101

*19 passed
Math 101

*20% passed

MATH 103

*9 passed
Math 103

*17% passed

MATH 103

* 0 passed

* 0% passed

MATH 103

*] passed
Math 103

*11% passed

*10 passed
Math 103

*11% passed
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Preliminary Conclusions from the
Data

Revised Unit Allocations
Within the department
Among departments

Waitlist: Math has high waitlist

The math placement test: 90% of students tested into
below college level math (~1544 students).

The English placement test: 75% of students tested
into below college level English (~1090 students).

Course Retention
Course Success
Cohort Study

12/13/2011 19



Challenges to Make “Decisions”

Limited resources?

Impertect system?

Opportunity to re-evaluate the situation?
Where is the accountability?

Have we thought through everything?
Bottom line — Students First

12/13/2011 20



