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Problem  Solution 

Many waitlist for Math Courses 

 

 

Proposal for extra units to cover  

basic skills math courses 
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Challenges 

• Where are the units coming from (no 
additional resources and possibly cutting 
resources)? 

• Squeaky wheel gets the oil? 

• Where is the accountability? 
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Committee Request on Data 

• What is the unit allocation patterns for 
Fall 2011 and Spring 2011?  (Resources) 

• Take a broad look on both gateway 
courses English and Math, not just Math. 
(Fairness and Accountability) 

• Let data speak 
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Data 

• Revised Unit Allocations 

• Waitlist 

– Fall 2011 Waitlist 

– Spring 2012 as of 12-12-2011 

• Course Retention 

• Course Success 

• Cohort Study 
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2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Fall 2462.8 2458.6 2278.4 2396.0 2427.3 2443.8 2519.7 2529.9 2549.3 2563.3 2530.8 

Spring 2447.3 2471.7 2301.9 2417.8 2474.0 2560.4 2540.0 2507.3 2568.0 2507.8   

Summer 424.1 328.4 346.6 335.0 326.0 359.1 347.6 358.7 369.9 195.6   

Total for Academic Year 5334.2 5258.7 4926.9 5148.7 5227.2 5363.2 5407.3 5396.0 5487.3 5266.7   

0.0 

1000.0 

2000.0 

3000.0 

4000.0 

5000.0 

6000.0 

U
n

it
s 

Ten Year Revised Unit Allocations  

Unit Allocations 

12/13/2011 6 



Waitlist Fall 2011 (as of 8/16/2011) 
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Waitlist Fall 2011 (as of 8/16/2011) 
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Waitlist Spring 2012 (as of 12/12/2011) 
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Waitlist Spring 2012 (as of 12/12/2011) 
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Summary for Waitlist for  
English and Math 

• Waitlist for Fall 2011 as of August 16, 
2011. 

– English: 98, 116, 120 SL 

– Math: 85, 95, 101, 103 (regular lecture delivery 
mode), 109 

• Waitlist for Spring 2012 as of December 
12. 

– English: 62, 155 

– Math: 85  
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Retention--English 

Green:75%+; Yellow: 50%+; Red: 25%+; Black <25% 
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Retention--Math 

Green:75%+; Yellow: 50%+; Red: 25%+; Black <25% 
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Success--English 

Green:75%+; Yellow: 50%+; Red: 25%+; Black <25% 12/13/2011 14 



Success--Math 

Green:75%+; Yellow: 50%+; Red: 25%+; Black <25% 12/13/2011 15 



Cohort Study 

• Fall 2008 Cohort 
• Length--3 Academic Years: FA08 SP09, FA09 SP10, FA10 SP11 

English 98 

•241 
enrolled 

English 120 

•85 passed 
English 120 

•35% passed 

English 150 

•55 passed 
English 150 

•23% passed 

MATH 095 

•215 
enrolled 

MATH 101 

•41 passed 
Math 101 

•19% passed 

MATH 103 

•21 passed 
Math 103 

•10% passed 
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Cohort Study--English 
English 98 

•82 

English 120 

•29 passed 
English 120 

•35% passed 

English 150 

•20 passed 
English 150 

•24% passed 

Hispanic 

English 98 

•26 

English 120 

•5 passed 
English 120 

•19% passed 

English 150 

•2 passed 
English 150 

•8% passed 

English 98 

•27 

English 120 

•14 passed 
English 120 

•52% passed 

English 150 

•8 passed 
English 150 

•30% passed 

African  
American 

Asian 

English 98 

•75 

English 120 

•23 passed 
English 120 

•31% passed 

English 150 

•19 passed 
English 150 

•25% passed 

White 
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Cohort Study--Math 
Hispanic 

African  
American 

Asian 

White 

MATH 095 

•52 

MATH 101 

•14 passed 
Math 101 

•27% passed 

MATH 103 

•9 passed 
Math 103 

•17% passed 

MATH 095 

• 26 

MATH 101 

• 0 passed 

• 0% passed 

MATH 103 

• 0 passed 

• 0% passed 

MATH 095 

•9 

MATH 101 

•3 passed Math 
101 

•33% passed 

MATH 103 

•1 passed 
Math 103 

•11% passed 

MATH 095 

•95 

MATH 101 

•19 passed 
Math 101 

•20% passed 

MATH 103 

•10 passed 
Math 103 

•11% passed 
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Preliminary Conclusions from the 
Data 

• Revised Unit Allocations 
– Within the department  

– Among departments 

• Waitlist: Math has high waitlist 
– The math placement test: 90% of students tested into 

below college level math (~1544 students). 

– The English placement test: 75% of students tested 
into below college level English (~1090 students). 

• Course Retention 

• Course Success 

• Cohort Study 
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Challenges to Make “Decisions” 

• Limited resources?  

• Imperfect system? 

• Opportunity to re-evaluate the situation?  

• Where is the accountability? 

• Have we thought through everything? 

• Bottom line—Students First 
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