College of Marin Strategic Plan Progress Report

Administrators responsible for implementing Strategic Plan Action Steps presented their Strategic Plan
Progress Reports at the Planning, Resource and Allocation Committee (“PRAC”) meeting on January 25,
2011 (per “Assessment of Progress on College Priorities and Objectives”, College of Marin Integrated
Planning Manual, p. 23).

Completed strategic objectives include those relating to: class scheduling analysis and changes to
address deficits (especially for commuters and working adults) -and- the preparation and development
of a new Technology Plan 2010-2016. Other individual completed action steps relate to Distance
Education, Career Technical Education offerings, and student retention and success, although more
work remains in these overall strategic objective areas.

The Strategic Plan 2009-2012 consists of 22 Action Steps belonging to 7 Strategic Objectives and 3
priorities.

In the July 2010 Strategic Plan Progress Report provided to the Board of Trustees, CoM reported
completing 11 Action Steps, with 11 Action Steps remaining “in progress”, ranging from 25-80%
completion.

At the January 25th PRAC meeting, CoM reported increased progress by completing 50-100% of the 11
remaining (original) Action Steps. Additionally, 9 new Action Steps were added since July 2010. Reported
progress on these new action steps ranged from 25-50%.

Please click on the following link to view further details of the Strategic Plan Progress Reports
http://www.marin.edu/com/ODP/SP2010 11Tracking.htm
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