CHAIRS —SURVEY FOCUS GROUP RESULTS (fall semester)

Top 5 Selected Questions/Topics/Issues for
The Faculty/Staff Survey

GROUP A

1. Need for communication between counseling/OIM and departments re: articulation and
transferability of specific classes

Technology available in offices and classrooms (and out of classroom)

More parking for faculty

Need more faculty on more committees

Do we follow our blueprint?

. IVC
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1. More units needed and larger course offerings reflective of CoM’s vocational and transfer program

2. Priority of budget that gives academic support for students (tutoring, childcare center, labs)

3. Clean classroom/upkeep with maintenance

GRour C

Building for the future on building (? - as written)

. F.T./P.T. Faculty Ratio

. Classroom unit/and allocation

. (? undecipherable) support

. Success support

1.
2
3
4. Student support services
5
6
7

. Classroom size Disc (?nology — undecipherable; not technology)

Groupr D

. Classrooms availity(sic), size and tech capable

. Office pt/availity(sic), tech capable

. Parking

. Funding at Dept. level
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Transparent, long term, before action taken, inclusive planning — none of this “cut 50% of the
summer units next week” crap.




CHAIRS —SURVEY FOCUS GROUP RESULTS (fall semester) 2011

Individuals’ Questions/Topics/Issues for
The Faculty/Staff Survey

GROUP A

1. Support provided to students to move from basic skills to college-level courses
. Classrooms
3. Future of IVC

N

4. Parking
5. IVC progress-future

Do we (faculty) provide sufficient classes @sufficient times for students?

Do faculty have sufficient technological items (hardware, software, for office use, for class use)?
We need more faculty on more committees — how do we get this need met?

More parking for students and faculty and staff
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GROUP B

1. Consistency of rules and process

. Is the leadership on campus consistent in thinking and execution?

3. Are evening programs consistently offered each semester to allow students to complete their
program?

4. Are offerings each semester and summer reflective of the college’s mission?

. Units needed and larger course offerings
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. Technology

. Budget (clarity)

. Parking

Training

10. Faculty involvement (Full-time)
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11. The math dept. needs more units. We always have long wait lists for most classes.

12. We need more money for student tutors.

13. We need the mathlab at KTD to be open 9-9 M-Th and 9-4 F and hopefully some Sat. hours.
Students need the accessibility for help with math.

14. Students need more financial assistance so that students can concentrate on their studies rather
than their jobs.

15. Clean the building!!!

GROUP C
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. Student retention (How do we keep students on ?)(writing may be “grad”)
. Parking

. Tuition rates

. How do you measure success (for yourself)

. What inspires you
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. Classroom size

. Student support services
. Wages/benefits

. Space Allocation/facilities
10. Department Budgets
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11. Availability of courses in a reasonable time/location

12. Course offering blueprint — commitment to offer students access

13. Classroom size and technology

14. Factors influencing student success

15. Ways to assist basic skills students to develop academic readiness

16. Student completion rates in courses and next level

17. Data regarding students moving from basic skills to college level — to completion
18. Transfer rates/Degree completion by department

19. Parking

20. Expanded course offerings/units!!

21. Full time/part-time faculty ratio

22. Building for the past/building for the future
23. State funding/student fees

24. Respectability

GROUP D

Full-time hiring BEHS
Room availability
Parking

Full time/PT ratio
Dept. funding
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Transparency in decision-making
. Long-term planning everyone contributes to, everyone accepts, everyone adheres to.
8. Discussion of any planning item(s) before action is taken
- contractual considerations
- long term planning considerations
- educational benefits
9. Evaluations of middle managers
10. Purging CoM of ineffective managers
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11. Are your tech needs being met in your office
12. Classroom (big enough)

13. Classrooms tech enough

14. Parking




