COLLEGE OF

CITIZENS’ OVERSIGHT COMMITTEE
MEETING AGENDA

April 18, 2011 - 4:00 to 5:30 p.m.
Kentfield Campus — Administrative Center, room 108

In compliance with the Americans with Disabilities Act, if you need special assistance to access the Citizens’ Oversight Committee meeting or to
otherwise participate at this meeting, including auxiliary aids or services, please contact Human Resources (415) 485-9340. Notification at least 24
hours prior to the meeting will enable the District to make reasonable arrangements to ensure accessibility to the Citizens’ Oversight Committee
meeting.

1. OPEN MEETING Call to Order, Roll Call and Approval of Agenda, 5 min. Action

2. MEMBERSHIP Welcome 5 min. Discussion
(David Wain Coon)

3. COMMENTS Comments from public on non-agenda items 3 min. Discussion

4. MINUTES Approval of Minutes of January 25, 2011 Meeting 3 min. Action

5. AUDITOR’S REPORT Review results of audit for period ending December 31, 15 min. Discussion
2010

(Peggy Isozaki)

6. QUARTERLY REPORT Review Quarterly Reports through 12/31 15 min. Discussion
(Leigh Sata)

7. BOND SPENDING PLAN Review Updated Bond Spending Plan 15 min. Discussion
(Laura McCarty)

8. NEW ACADEMIC CENTER Discussion on the New Academic Center (NAC) design 15 min. Discussion
process and community input.
(David Wain Coon)

9. LEED Update LEED Overview and Update 15 min. Discussion
(Laura McCarty)

10. NEXT MEETING AGENDA & New COC Orientation —Summer 2011 Discussion
DATE Tuesday, September 13, 2011 - 4:00pm Regular Meeting
Swinerton Quarterly Report ending 3/31 & 6/30
Audit Ending 6/30 (if available)

11. ADJOURNMENT Action

Currently, Board agendas and minutes can be located at http://www.marin.edu/MeasureC/coc/index.htm



http://www.marin.edu/MeasureC/coc/index.htm


A copy of the Bi-Annual Audit ending December 31, 2010 will be given
to you at the Citizens’ Oversight Committee meeting on
Monday, April 18, 2011.
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Recent BOT Actions

Approved Child Study Center — Larkspur Annex site.

Approved New Academic Center for design & Construction
(43,170 gross square feet).

Approved $1.25M budget for re-surfacing of track.
Approved S1M budget for ADA improvements.
Approved removal of modular buildings.

Approved structural-improvement funding for the Austin
Science Center and “paint and patch” funding to “freshen
up” the building while being used as swing space.





Proposed Bond
Spending Plan

Marin Community College District
Updated Bond Spending Plan

Prepared by Swinerton Management and Consulting

Update Reguest March 15, 2011- FINAL v1.d

Approved| Adjustments| Updated Plan| Adjustments| Updated Plan
as of 4/20/10 Dec 2010 12/15/2010] March, 2011 3/15/2011
Program Budgets
Program costs $18,793,345 $18,793,345 $726,108| $19,519,453
ERP (technology program) $10,000,000 $10,000,000 $10,000,000
Reserves $5,759,000 $5,759,000 $1,100,000 $6,859,000
Reserves (IVC) S0 $0 $2,300,000 $2,300,000
Projects Initiated by Board
KTD Science/Math/CP Complex* $69,513,598 $69,513,598 -$8,150,000[ $61,363,598
KTD Arts Complex - Fine Arts Building $19,000,000 $19,000,000 $19,000,000
KTD Arts Complex - PA Building mod $17,200,000 $17,200,000 $17,200,000
KTD PE Complex modernization $21,226,073 $21,226,073 $21,226,073
IVC TransTech (incl. machine metals) $12,151,000 $12,151,000 -$300,000, $11,851,000
IVC Main Building $22,206,600 $22,206,600 -$2,000,000( $20,206,600
KTD New Academic Center™ $33,632,000 $33,632,000 -$3,500,000( $30,132,000
New Projects to be Initiated
KTD Child Study Center (Note 1) $30,000 $30,000 $3,500,000 $3,530,000
KTD Track (Note 2) S0 $0 51,250,000 $1,250,000
KTD ADA upgrades (Note 2) S0 $0 51,000,000 $1,000,000
Infrastructure Budgets
Austin Science alterations (structural)~ $900,000 $900,000 $5,248,681 $6,148,661
KTD Tree Removal $315,140 $315,140 $315,140
KTD West Campus Bridge $1,500,000 $1,500,000 -$300,000 $1,200,000
KTD Geothermal Field $6,001,000 $6,001,000 -$148,661 $5,852,339
KTD Larkspur Annex $1,178,773 $1,178,773 $1,178,773
KTD Additional Site Development $7,816,362 $7,816,362 -$1,647,996 $6,168,366
IVC Bridge and Pathways $1,300,000 $1,300,000 $1,300,000
IVC Fire Mitigation $800,000 -$14,275 $785,725 $785,725
IVC Gas Main Replacement $533,857 $533,857 $533,857
IVC Creek Erosion $900,000 $900,000 $900,000
IVC Storm Drain $349,428 $349,428 $349 428
IVC Tree Removal $73,424 $73,424 $73,424
IVC Geothermal $1,500,000 -$166,368 $1,333,632 $1,333,632
IVC Parking, Bioswale $1,000,000 $1,000,000 $1,000,000
IVC Power Plants $4,593,400 $180,642 $4,774,042 54,774,042
Consolidated Swing Space $6,227,000 $6,227,000 $921,888 57,148,888
Total $264,500,000 $264,500,000 $264,500,000
Bond Funds $249,500,000 $249,500,000 $249,500,000
Interest earned to date $9,000,000 $9,000,000 $9,000,000
Projected additional interest $6,000,000 $6,000,000 56,000,000

*Includes the DEMO of Dickson, DSPS, Dance/Landscape, Shade Structure/Greenhouse
**Includes the DEMO of Olney, Admin, Harlan, Business Admin, Tacqueria.
***Project initiated as DEMO of Austin Science. Scope now includes funding to mitigate structural issues only.

Note 1: Project Initiated in April 2010

Note 2: Project to be initiated at March 2011 Board meeting.

General Note: "Escalation” is the difference between the estimated construction cost and the projected construction cost (at
midway point of construction). Bid savings are returned to program contingency at an appropriate point in time.






New Academic Center design

 The architects along with Swinerton and college staff

have developed a process for community input and
updates during schematic design

 The process includes:
— A kick off meeting (May)

— 2 open community forum meetings with input process
(June-July)

— Proposed BOT study session including responses to
comments (August)

— BOT approval of design (September)

e Users group to include 2 individuals from community
groups (COC and Kentfield Planning Advisory Board)





LEED update

e |[VC new main building — LEED silver to be
confirmed

e Kentfield Fine Arts — LEED silver to be
confirmed

e Kentfield Science Math complex — LEED silver
to be confirmed
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COLLEGE OF

Citizens’ Oversight Committee
MARIN Minutes

January 25, 2011, 4:00 p.m.
Administrative Center, room 108

Kentfield Campus

Draft

Committee Members Present:

Bill Scott, Chair David Colton Dr. Walter G. Strauss
Nancy McCauley, Co-Chair Scott McKown Paul Tandler

Robert Borinstein Josh Rafner

Ted Bright Donna Reeve

Committee Members Absent:
Diane Ascher
Russell Brubaker Michael Hartnett

Others in Attendance:

David Wain Coon Peggy Isozaki
Don Flowers Bill Krill Melinda Molloy
Al Harrison Laura McCarty Leigh Sata

1. Open Meeting
Following a roll call, Bill Scott, Chair declared the meeting open at 4:12 p.m. M/s (McKown/Strauss)
to approve the meeting agenda. The motion passed unanimously.

2. Membership
Dr. Coon brought to the attention of the committee that several committee members’ two year
appointments will expire April 30, 2011. Applications for appointment (or reOappointment) to the
Committee will be accepted through March 31, 2011

3. Comments from the Audience on Items not on the Agenda
None.

4. Minutes
M/s (McCauley/McKown) to approve the minutes of the September 14, 2010 meeting. The motion
passed unanimously.

5. Auditor’s Report
Jeff Jenson of Perry-Smith Accountants, LLP reported on the independent audit on applying agreed-
upon procedures that Perry-Smith Accountants, LLP was contracted to perform.

During this audit accountants at Perry-Smith Accountants, LLP selected a sample representative of 90
warrants issued From January 1, 2010 — June 30, 2010 to check for mathematical accuracy and proper
representation of Bond expenditures. Mr. Jenson reported that her firm has concluded that each of the
representative sample of 90 expenditures accurately represented a valid Bond expenditure; expenses






were properly charged in the location indicated; expenses were properly coded; and were determined
to represent construction, rehabilitation, or replacement of school facilities. They also determined
that the expenditures were mathematically accurate.

6. Quarterly Report
Leigh Sata of Swinerton Management and Consulting reviewed the Quarterly Report, through
September 30, 2010. This report will be available on the website, along with a program summary and
project budgets.

Mr. Sata invited the committee to reference the project summary on pages 6-14 of the quarterly
report. He noted that this information is a condensed and simplified version of what the charts on the
pages following contain. Mr. Sata directed the Committee’s attention to the following highlights:

e The Joint Apprentice Committee began meetings at the Kentfield Campus. The Joint
Apprentice Committee is held as part of the Project Stabilization Agreement (PSA). A Joint
Apprentice Committee on the Kentfield Campus will begin to form during the next quarter

o HKIT Architects were awarded the contract with the District for what is now known as the
Child Study Center

7. Banner Update
Al Harrison, Vice President of College Operations, gave a brief update on College of Marin’s Banner
System. Currently Banner is used for Fiscal Services, Student Services, and Human Resources. The
Banner System was initially licensed using Measure C funds for a period of 5 years, once this period
of time is over the licensing fees will come from the General fund.

8. Annual Report
Laura McCarty, Director of Modernization presented the Citizen’s Oversight Committee Annual
Report to the Board of Trustees, to the Committee. She informed the committee of the steps for
approval of this document: first the Citizens’ Oversight Committee must approve the document; next,
it will be presented and subsequently approved by the Board of Trustees; once it receives Board of
Trustee approval the report will become a public document.

The following revisions were made by the Committee:
e Page 1, second paragraph, last two sentences - look up Prop. 39 language and ensure that
these sentences parallel one another.
e Page 1, last paragraph on the page — revise to include the names of those appointed in May
2010
e Page 3, Measure C Citizens’ Oversight Committee — amend the membership list to include all
members of the Committee, not just the newly appointed members.

M/s (McKown/Tandler) to approve as amended the Citizen’s Oversight Committee Report to the
Board of Trustees. The motion passed unanimously

9. Next Meeting Agenda & Date (4:00 p.m., Tuesday, April 18, 2011)
a. Review quarterly report ending December 31, 2010 (if available) — Leigh Sata
b. Auditor’s Report ending December 31, 2010 — Peggy Isozaki

10. Adjourn 5:08 p.m. Those that wish to tour the New Fine Arts Building are invited to accompany
Laura McCarty to the building.





