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Call for Application

Basic Skills Initiative Steering Committee 
Four faculty seats from the following disciplines: Math, ESL, English, and Counseling
Funding Source: Basic Skills Initiative Categorical Funds
Spring and Fall 2009
Applications are requested from faculty with experience working with basic skills students in their discipline areas, and a desire to support their improvement and success.
Description of Project

The BSI Steering Committee will meet for up to two hours each month during the spring and fall semester, for a total of twenty hours.  Members will also perform other duties including working independently with faculty in their areas for another ten hours per semester. Faculty will be paid at the stipend rate of $62/hr. for a total of up to 40 hours over the year of service.
Scope of Work
January-April 2009
· Participate in monthly meetings.

· Prepare to review spring 2009 faculty proposals by reading the Basic Skills Research document and COM’s two approved Action Plans.
· Meet with Steering Committee to review spring 2009 faculty proposals in light of their congruence with best practices outlined in the BSI research document and COM’s two approved Action Plans.
· Make recommendations to the Superintendent/President and UDWC for funding faculty projects for the spring 09 semester.

· Provide support and assistance to faculty regarding their projects to improve student success in basic skills courses.
· Communicate progress and findings regularly to all members, part-time and full-time, of affected departments.
· Solicit input from discipline members for the research agenda to be developed for the BSI.

May 2009 

· Participate in project summary report evaluation meeting for spring 2009 projects.
· Meet with Steering Committee to review fall 2009 faculty proposals in light of their congruence with best practices outlined in the BSI research document and COM’s two approved Action Plans.
· Make recommendations to the Superintendent/President and UDWC for funding faculty projects for the fall 09 semester.

September-November 2009 
· Participate in monthly meetings.
· Provide support and assistance to faculty in designing their BSI projects to improve student success in basic skills courses. 
· Communicate progress and findings regularly to all members, part-time and full-time, of affected departments.
· Act as a resource to faculty in their disciplines in implementing and assessing their BSI projects.
· Participate in the implementation of the BSI research agenda.
December 2009

· Participate in project evaluation meeting, including recommendations for continuation, revision, or disbanding of BSI Steering Committee
· Solicit input from discipline members to revise, if necessary, the BSI research agenda.
Eligibility Requirements

· Two years or more experience working with basic skills students in instruction or counseling, preferably through the various levels from entry to transfer/graduation.

· Demonstrated knowledge of the complex issues affecting student success in basic skills courses and successful strategies (current best practices) for increasing student success, retention and improvement.

· Demonstrated interest in improving the success of basic skills students.

Application Process
Please complete the application on the following page and submit it to Kim O’Gara in the Office of Instructional Management by 5 PM on February 1, 2009.  
Criteria for Evaluation
The applicant:

· Meets eligibility requirements.

· Demonstrates adequate knowledge and experience to carry out the project activities. 
· Demonstrates availability to complete activities within the proposed timeline.
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Faculty Application

Basic Skills Initiative Steering Committee 
Name:
Phone extension:

Email address:

Department (s):

Years employed at COM: 

Description of teaching experience:
Description of knowledge and experience with basic skills students and enhancing their success:

Spring 2009 teaching load:

_________________________________


______________________________

Dept Chair Signature





Dept. Dean

Please return completed application to Kim O’Gara in the Office of Instructional Management by 5pm on February 1st, 2009.
