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BASIC SKILLS INITIATIVE
REQUEST FOR PROPOSALS
The College of Marin Basic Skills Initiative (BSI) committee provides a unique opportunity for faculty, administrators and staff to galvanize our talents in order to find sustainable ways to enhance the retention, success and improvement rates of students in basic skills courses. To this end, the BSI committee is seeking to fund innovative, collaborative projects that strengthen our instruction and student support services at the developmental or pre-transfer level. 
Please review the College of Marin’s BSI Plan prior to drafting a proposal. Successful proposals will be reviewed and funded according to College of Marin’s planned objectives. Funding levels will range from $1,000 to $5,000, and will depend upon the scope of the proposed project and its ability to promote sustainable progress in students’ rates of success, retention and improvement. 
	INTERNAL PROJECTS



	Scope of Projects

	On- campus interdisciplinary and/or divisional projects that: 

· Analyze, align, and design new curricular models for basic skills courses.

· Enhance the pedagogy and methodology of instructing basic skills students.

· Integrate instruction and student services in support of basic skills students.

	On-campus projects that focus on departmental training of faculty, staff, and/or administrators in support of basic skills students.

	On -campus individual or small group, short-term projects in support of basic skills students.


	EXTERNAL PROJECTS



	Scope of Project

	Off campus conferences, workshops, and trainings that focus on the delivery of instruction or support services to basic skills students.


Upon completion of the project, applicants will submit a Project Summary Report with related project materials to the BSI steering committee for publication/archiving. 
Contact Susan Andrien (susan.andrien@marin.edu, x7552) or Becky Reetz (becky.reetz@marin.edu, x 7620) with questions.

Proposals may be submitted anytime before the deadline. Please allow two weeks for review and notification.

· For spring 2009 projects, the due date is February 20th
· For fall 2009 projects, the due date is May 1st
To apply:

Complete the attached form, including all necessary signatures. Please submit a printed copy to Kim O’Gara in the Office for Instructional Management and an electronic copy to Becky Reetz.
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BASIC SKILLS INITIATIVE
PROJECT PROPOSAL

Title of Proposal:

Department(s):

Contact name:

______________________________________
_________________________________

Signature of Department Dean



Date

______________________________________
_________________________________

Signature of Department Dean



Date








(necessary for inter-departmental projects)


Please use the following guidelines to complete the second page of the project proposal:

Rationale: Indentify and explain department, division, and/or college-wide need for the proposed basic skills/developmental education project; please use data if possible. Explain how your project will implement one of the best practices and help to achieve one of the planned actions listed in COM’s approved Action Plan.  (Projects that promote active learning, involve learning communities, and/or integrate instruction with student services will be given special consideration).

Short Description: Please describe the project’s objectives, timeline, the number of participants, and  other pertinent logistical information. If appropriate, please explain how the project’s objectives relate to course, program, and/or college-wide SLOs. Please describe the students who will be impacted by your project.
Assessment: Please explain how the effectiveness of the project will be assessed, and remember to include any assessment costs in your budget. The results of your assessment will be included in the culminating Project Summary Report.

Requested Funds: Requested amount should include all expenses related to the proposal, including costs related to assessment and project summary.
Dissemination: Please explain how, for the benefit of colleagues, the outcomes of the project will be shared with departments, divisions, or the campus community. This may include a variety of methods – department or division meetings, department or college website, flex day activities, or others.

Please type your information in the boxes below. The boxes will expand as needed.

	Rationale



	


	Short Description



	


	Assessment



	


	Requested Funds



	


	Dissemination
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