MARIN COMMUNITY COLLEGE DISTRICT
Kentfield, CA 94904

BOARD AGENDA ITEM

To: Board of Trustees Date: February 16, 2010
From: Superintendent/President Item & File No.
Subject: Second Reading and Approval of Revised Board Policies
Reason for Board Consideration: Enclosure(s):

Approval Proposed revised policies
BACKGROUND:

At the November 17, December 8, 2009, and January 19, 2010 Board of Trustees meetings, sets of
recommended proposals to revise Board Policies in Chapter 2 Board of Trustees and Chapter 6,
Business and Fiscal Affairs were included in the agenda for a first reading.

After review by the Board the following Board Polices are hereby presented for a second reading and
Board approval:

e BP 2310 Regular Meetings of the Board

e BP 2330 Quorum and Voting

e BP 2360 Minutes

e BP 2432 Superintendent/President Succession

e BP 2610 Presentation of Initial Collective Bargaining Proposals
e BP 2716 Political Activity

e BP 2720 Communication Among Board Members
e BP 2725 Board Member Compensation

e BP 2735 Board Member Travel

e BP 2740 Board Education

e BP 2745 Board Self-Evaluation

e BP 6300 Fiscal Management

e BP 6540 Insurance

RECOMMENDATION:

The Superintendent/President recommends that the Board of Trustees approve adoption of Board
Policies 2210, 2330, 2360, 2432, 2610, 2716, 2720, 2725, 2735, 2740, 2745, 6300, and 6540.

Administrator Initiating Item Dr. Frances L. White, Superintendent/President





Marin Community College District Policy No. 2310

Board of Trustees

Rev. 10/15/09
BP 2310 REGULAR MEETINGS OF THE BOARD

References:
Education Code Section 72000(d);
Government Code Sections 54950, 54952.2, 54953 et seq., and 54961 ;
Robert’s Rules of Order

Regular meetings of the Board shall be held at least monthly on a day, time, and place to be determined
at the Organizational Meeting. A regular meeting may, however, be set for another date and time by
action of the Board at any previous meeting.

A notice identifying the location, date, and time of each regular meeting of the Board of Trustees shall be
posted at least ten (10) days prior to the meeting and shall remain posted until the day and time of the
meeting. All regular meetings of the Board of Trustees shall be held within the boundaries of the District
except in cases where the Board is meeting with another local agency or is meeting with its attorney to
discuss pending litigation if the attorney’s office is outside the District.

Adjourned meetings may be held as the business of the Board requires. At the time of adjournment, the
time, date, and place of continuation of the meeting shall be determined and announced. The adjourned
meeting shall take up its business at the point in the agenda where the motion to adjourn was acted upon.

All regular and special Board meetings shall be open to the public, except as provided by law. Public
votes and public records shall be open to the public for inspection and duplication.

All regular and-special meetings of the Board of Trustees shall be open to the public, be accessible to
persons with disabilities, and etherwise comply with Brown Act provisions, except as required or permitted
by law.

Also see BP 2340 titled Agendas

Notes: The language struck through is recommended for deletion. The language in underlined italics
reflects revisions from the Board Committee on Policy.

Date Adopted: April 21, 2009
(Replaces College of Marin Policies 1.5020, 1.5050,
1.5080, and 1.6030)
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Proposed Marin Community College District Policy CCLC No. 2330

Board of Trustees

BP 2330 QUORUM AND VOTING

References:
Education Code Sections 72000(d)(3), 81310 et seq., 81365, 81432, and 81511;
Government Code Section 53094;
Code of Civil Procedure Section 1245.240

A quorum of the Board shall consist of four members.

The Board of Trustees shall act by majority vote of all of the membership of the Board,
except as noted below.

No action shall be taken by secret ballot.

The following actions require a two-thirds majority of all members of the Board of
Trustees:
e Resolution of intention to sell or lease real property (except where a unanimous
vote is required);
e Resolution of intention to dedicate or convey an easement;
e Resolution authorizing and directing the execution and delivery of a deed;
e Action to declare the District exempt from the approval requirements of a
planning commission or other local land use body:;
e Appropriation of funds from an undistributed reserve;
e Resolution to condemn real property.

The following actions require _a unanimous vote of all members of the Board of
Trustees:
e Resolution authorizing a sale or lease of District real property to the state, any
county, city, or to any other school or community college district;
e Resolution authorizing lease of District property under a lease for the production

of gas.

% From current College of Marin Policy 1.5100 titled Quorum






s From current College of Marin Policy 1.5200 titled Required Vote

o,

% From current College of Marin Policy 1.5310 titled Action by Motion

Generally—aAll other action taken by the Board and not falling in the categories listed
above in-Seetion-1-5200 shall be by motion of the Board and passed by a majority voice
vote (four votes) at a regular or special meeting unless a member of the Board requests
a roll call vote. Fhis-weuld-include-the-following:










Adoption of all items appearing on the Consent Calendar shall be approved by one
motion, provided any item appearing on the posted Consent Calendar may be removed
for separate Board action upon the request by any Board Member.

NOTE: This policy is legally required. The language in underlined regular text is recommended from
the Community College League and legal counsel (Liebert Cassidy Whitmore). The language in black
ink is from current College of Marin Policies 1.5100 titled Quorum, 1.5200 titled Required Vote, 1.5300
titted Action by Resolution, and 1.5310 titled Action by Motion adopted on 12-10-80 and revised on 5-10-
05. The language struck through is recommended for deletion. The language in underlined italics
reflects recommended revisions by the Board Committee on Policy.

Date Adopted:
(Replaces current College of Marin Policies
1.5100, 1.5200, 1.5300, and 1.5310)





Legal Citations for BP 2330

CALIFORNIA CODES EDUCATION CODE SECTIONS 72000, 81310 et seq-,
81365, 81432, and 81511

72000. (@) The district and its governing board may sue and be
sued, and shall act in accordance with Section 70902.

(b) The district name shall be adopted and changed as follows:

(1) The first governing board of any new community college
district shall, at the first meeting of the board or as soon as
practicable thereafter, name the district. The district shall be
designated as the Community College District.”

(2) The governing board of a community college district may, by
resolution, change the name of the district or of any of the
community colleges maintained by the district. However, the name
shall continue to contain the words "Community College District" or
"Community College,”™ as appropriate.

(3) Whenever a petition is presented to the governing board of a
community college district, signed by at least 15 qualified electors
of any community college district, asking that the name of the
district, be changed, the governing board shall, at its next regular
meeting, designate a day upon which it will conduct a hearing and act
upon the petition, which hearing shall not be less than 10 days nor
more than 40 days after that regular meeting. The clerk of the
governing board shall give notice to all interested parties by
sending a notice of the time for the hearing of the petition.

Notices shall be mailed at least 10 days before the day set for the
hearing. At the hearing the board shall by resolution either grant
or deny the petition, and if the petition is granted, the clerk shall
notify the Board of Governors of the California Community Colleges

of the change of the name of the district or of any community college
maintained by the district.

(4) The name " Community College District" and the names of
community colleges maintained by the district are the property of the
district. No person shall, without permission of the board, use
these names, or any abbreviation of them, or any name of which these
words are a part in any of the following ways:

(A) To designate any business, social, political, religious, or
other organization, including, but not limited to, any corporation,
firm, partnership, association, group, activity or enterprise.

(B) To imply, indicate or otherwise suggest that any organization,
or any product or service of the organization is connected or
affiliated with, or is endorsed, favored or supported by, or is
opposed by one or more California community colleges, the Board of
Governors of the California Community Colleges, or the office of the
Chancellor of the California Community Colleges.

(C) To display, advertise, or announce these names publicly at or
in connection with any meeting, assembly, or demonstration, or any
propaganda, advertising or promotional activity of any kind which has
for its purpose or any part of its purpose the support, endorsement,
advancement, opposition or defeat of any strike, lockout, or boycott
or of any political, religious, sociological, or economic movement,





activity or program.

(D) The provisions of this section shall not preclude the use of
the name ' Community College™ or Community College District”
by any person or organization otherwise subject to this section
using the name immediately prior to the effective date of this section, so
long as the name is not used in additional, different ways.

(E) Nothing in this section shall interfere with or restrict the
right of any person to make a true and accurate statement in the
course of stating his or her experience or qualifications for any
academic, governmental, business, or professional credit or
enrollment, or in connection with any academic, governmental,
professional or other employment whatsoever.

(5) Any reference to junior colleges or junior college districts
in any law shall be deemed to refer to community colleges and
community college districts, respectively.

(c) Meetings of the governing board shall be held as follows:

(1) within 20 days after the appointment of the community college
board provided for by Section 72023, the board of governors shall
call an initial organizational meeting of the board by giving at
least 10 days" notice by registered mail to each member, for the
purposes of organizing the community college board.

At the initial organizational meeting the community college board
shall organize by electing a president from its members and a
secretary, and may transact any other business relating to the
affairs of the community college district.

(2) (A) The governing board of each community college district
shall hold an annual organizational meeting. 1In a year iIn which a
regular election for governing board members is conducted, the
meeting shall be held on a day within a 15-day period that commences
with the date upon which a governing board member elected at that
election takes office. Organizational meetings iIn years in which no
regular election for governing board members is conducted shall be
held during the same 15-day period on the calendar. Unless otherwise
provided by rule of the governing board, the day and time of the
annual meeting shall be selected by the board at its regular meeting
held immediately prior to the first day of such 15-day period, and
the board shall notify the county superintendent of schools of the
day and time selected. The secretary of the board shall, within 15 days
prior to the date of the annual meeting, notify in writing all members and
members-elect of the date and time selected for the meeting.

(B) If the board fails to select a day and time for the meeting,
the county superintendent of schools having jurisdiction over the
district shall, prior to the first day of such 15-day period and
after the regular meeting of the board held immediately prior to the
first day of the 15-day period, designate the day and time of the
annual meeting. The day designated shall be within the 15-day
period. He or she shall notify in writing all members and
members-elect of the date and time.

(C) At the annual meeting, the governing board of the community
college district shall organize by electing a president, from its
members, and a secretary.

(3) As an alternative to the procedures set forth in paragraph
(2), in a community college district the boundaries of which are
coterminous with the boundaries of a city and county, the governing
board members of which district are elected in accordance with a city
and county charter, the annual organizational meeting of the
governing board may be held between January 8 and January 31,





inclusive, as provided in rules and regulations adopted by the board.

At the annual organizational meeting the community college district
governing board shall organize by electing a president and vice
president from its members.

(4) Subject to this section, the governing board of any community
college district shall hold regular monthly meetings and shall by
rule and regulation fix the time and place for its regular meetings.
The action shall be given proper notice to all members of the board
of the regular meetings.

(d) The governing board shall conduct its meetings as follows:

(1) A notice identifying the location, date, and time of the
meeting shall be posted in each community college maintained by the
district at least 10 days prior to the meeting and shall remain so
posted to and including the time of the meeting.

(2) The governing board shall conduct its meetings within the
boundaries of the community college district, except as provided in
subparagraphs (A) and (B).

(A) The governing board may meet outside of its district
boundaries for the limited purpose of meeting with another local
agency so long as the meeting meets both of the following criteria:

(i) The meeting occurs within the boundaries of one of the
participating local agencies.

(ii) The meeting is open and accessible to the public, including
the residents of the district whose board is meeting outside the
boundaries of the district.

(B) The governing board may meet outside of its district
boundaries if the board finds i1t necessary to meet In closed session
with its attorney to discuss pending litigation and if the attorney”s
office is located outside of the boundaries of the district.

(3) Except as otherwise provided by law, the governing board shall act by
majority vote of all of the membership constituting the governing board.

(4) Every official action taken by the governing board of every
community college district shall be affirmed by a formal vote of the
members of the board, and the governing board of every community
college district shall keep minutes of its meetings, and shall
maintain a journal of its proceedings in which shall be recorded
every official act taken.

(5) Notwithstanding any other provision of law, if a community
college district governing board consists of seven members and not
more than two vacancies occur on the governing board, the vacant
position or positions shall not be counted for purposes of
determining how many members of the board constitute a majority.
Whenever any of the provisions of this code require unanimous action
of all or a specific number of the members elected or appointed to the
governing board, the vacant position or positions shall be excluded from
determination of the total membership constituting the governing board.

81310. The governing board of a community college district may,
pursuant to this article, dedicate or convey to the state, or any
political subdivision or municipal corporation thereof, for public
street or highway purposes, either with or without consideration and
without a vote of the electors of the district first being taken, any
real property belonging to the district, either in fee or any lesser
estate or interest therein, including abutter®s right of access to
any public street or highway; and may dedicate or convey to any
public corporation, or private corporation engaged in the public





utility business, without a vote of the electors of the district
first being taken, an easement to lay, construct, reconstruct,
maintain, and operate water, sewer, gas, or storm drain pipes or
ditches, electric or telephone lines, and access roads used in
connection therewith, over and upon any land belonging to the
community college district, upon such terms and conditions as the
parties thereto may agree.

81311. Before ordering the dedication or conveyance of any property
the governing board shall in regular open meeting by a two-thirds
vote of all its members adopt a resolution declaring its intention to
dedicate or convey the property. The resolution shall describe the
property proposed to be dedicated or conveyed in such manner as to
identify it, and shall specify the purposes for which and the terms
upon which it will be dedicated or conveyed, and shall fix a time not
less than 10 days thereafter for a public meeting of the governing
board to be held at its regular place of meeting for a public hearing
upon the question of making the dedication or conveyance.

81312. Notice of adoption of the resolution and of the time and
place of holding the meeting shall be given by posting copies of the
resolution signed by the members of the board, or by a majority
thereof, in three public places in the district not less than 10 days
before the date of the meeting, and by publishing the notice once

not less than five days before the date of the meeting in a newspaper
of general circulation, published in the district, if there is one,
or, if there is no such newspaper published in the district, then in
a newspaper published in the county in which the district or any part
thereof is situated and having a general circulation in the

district.

81313. At the time and place fixed in the resolution for the

meeting of the governing board the public hearing shall be held, and
the governing board may at the meeting, or at any other meeting of
the governing board held within 60 days thereafter, unless a protest
is entered, adopt a resolution by a two-thirds vote of all its
members authorizing and directing the president of the governing
board, or any other presiding officer, or the secretary, or the
members thereof, to execute a deed of dedication or conveyance of the
property and to deliver it. Upon the delivery and acceptance of the
deed the dedication or conveyance is fully effective.

81314. A petition protesting against the proposed dedication or
conveyance signed by at least 10 percent of the qualified electors of
the district, as shown by the affidavit of one of the petitioners,
may be Filed with the governing board at the meeting held at the time
and place fixed in the resolution. |If a protest is filed, the
governing board, before taking any further action on the proposed
dedication or conveyance, shall submit the question of whether the
proposed dedication or conveyance should be made, to the board of
governors whose decision is final. |If the board of governors
approves the proposed dedication or conveyance, the governing board
may proceed with the dedication or conveyance. |If the board of





governors does not approve the proposed dedication or conveyance, no
further proceedings shall be had thereon.

81315. Whenever community college districts are required to improve
and dedicate real property to the centerline of streets or highways
adjacent to a school site or forming an intersection at a school site
location, and when such street or highway rights-of-way are being
conveyed to the city or county or by the city or county to the
community college district, the requirements of this article shall be
deemed satisfied solely by posting a notice of intention to convey

in an appropriate location before conveyance.

81365. Before ordering the sale or lease of any property the
governing board, in a regular open meeting, by a two-thirds vote of
all its members, shall adopt a resolution, declaring its intention to
sell or lease the property, as the case may be. The resolution

shall describe the property proposed to be sold or leased in such
manner as to identify it and shall specify the minimum price or
rental and the terms upon which it will be sold or leased and the
commission, or rate thereof, if any, which the board will pay to a
licensed real estate broker out of the minimum price or rental. The
resolution shall fix a time not less than three weeks thereafter for
a public meeting of the governing board to be held at its regular
place of meeting, at which sealed proposals to purchase or lease will
be received and considered.

81432. The board shall not enter into and be a party to any such
sale, exchange, or lease unless the following conditions have been
met:

(a) A resolution authorizing such action and prescribing the terms
of the sale, exchange, or lease has been adopted by the unanimous
vote of all the members elected or appointed to the board;

(b) Such resolution has been published in a newspaper published in
the district and having a general circulation there; or if there be
no such newspaper, then in a newspaper having a general circulation
in the district; or, if there is no such newspaper, then in a
newspaper having a general circulation in a county iIn which the
district or any part thereof is situated. Notice shall be published
no less than once a week for three weeks prior to the making of the
sale, exchange, or the execution of the lease by the board.

81511. The board shall not enter into and be a party to any such
lease unless the following conditions have been met:

(a) A resolution authorizing such action and prescribing the terms
of the lease has been adopted by the unanimous vote of all the
members elected or appointed to the board;

(b) Such resolution has been published in a newspaper of general
circulation published in the district, or if there be no such
newspaper, in a newspaper having a general circulation in the
district, once a week for three weeks prior to the execution of the
lease by the board.

CALIFORNIA CODES GOVERNMENT CODE SECTIONS 53094





53094. (@) Notwithstanding any other provision of this article,
this article does not require a school district to comply with the
zoning ordinances of a county or city unless the zoning ordinance
makes provision for the location of public schools and unless the
city or county has adopted a general plan.

(b) Notwithstanding subdivision (a), the governing board of a
school district, that has complied with the requirements of Section
65352.2 of this code and Section 21151.2 of the Public Resources
Code, by a vote of two-thirds of its members, may render a city or
county zoning ordinance inapplicable to a proposed use of property by
the school district. The governing board of the school district may
not take this action when the proposed use of the property by the
school district is for nonclassroom facilities, including, but not
limited to, warehouses, administrative buildings, and automotive
storage and repair buildings.

(c) The governing board of the school district shall, within 10
days, notify the city or county concerned of any action taken
pursuant to subdivision (b). If the governing board has taken such
an action, the city or county may commence an action in the superior
court of the county whose zoning ordinance is involved or in which is
situated the city whose zoning ordinance is involved, seeking a
review of the action of the governing board of the school district to
determine whether it was arbitrary and capricious. The city or
county shall cause a copy of the complaint to be served on the board.

IT the court determines that the action was arbitrary and
capricious, it shall declare it to be of no force and effect, and the
zoning ordinance in question shall be applicable to the use of the
property by the school district.

CALIFORNIA CODES CODE OF CIVIL PROCEDURE SECTION 1245.240

1245.240. Unless a greater vote is required by statute, charter, or
ordinance, the resolution shall be adopted by a vote of two-thirds
of all the members of the governing body of the public entity.






Marin Community College District Policy No. 2360

Board of Trustees

BP 2360 MINUTES

References:
Education Code Section 72121(a);
Government Code Section 54957.5

The Superintendent/President shall cause minutes to be taken of all meetings of the
Board. The minutes shall record all actions taken by the Board of Trustees. The
minutes shall be public records and shall be available to the public. If requested, the
minutes shall be made available in appropriate alternative formats so as to be
accessible to persons with a disability.

% From current College of Marin Policy 1.5330 titled Minutes of Meetings

The minutes shall record the name of the trustee making a motion, the name of the
trustee seconding it, and the vote, attributing each "yea" and "nay" vote, or abstention if
not voting, to the individual trustee, unless the motion carries unanimously. A trustee
may also have the reasons for his/her vote recorded in the minutes if he/she so
requests at the time of vote.






NOTE: This policy is legally required except as noted above. The language in underlined reqular text
is recommended from the Community College League and legal counsel (Liebert Cassidy Whitmore).
The language in black ink is from current College of Marin Policy 1.5330 titled Minutes of Meetings
adopted on 12-10-80 and revised on 5-10-05. The language in underlined italics reflects revisions from
Board Policy Committee.

Date Adopted:
(Replaces current College of Marin Policy
1.5330)





Legal Citations for BP 2360

CALIFORNIA CODES EDUCATION CODE SECTIONS 72121

72121. Except as provided in Sections 54957 and 54957.6 of the
Government Code and in Section 72122 of, and subdivision (c) of
Section 48914 of, this code, all meetings of the governing board of
any community college district shall be open to the public, and all
actions authorized or required by law of the governing board shall be
taken at the meetings and shall be subject to the following
requirements:

(a) Minutes shall be taken at all of those meetings, recording all
actions taken by the governing board. The minutes are public
records and shall be available to the public.

(b) An agenda shall be posted by the governing board, or its
designee, in accordance with the requirements of Section 54954.2 of
the Government Code. Any interested person may commence an action by
mandamus or injunction pursuant to Section 54960.1 of the Government
Code for the purpose of obtaining a judicial determination that any
action taken by the governing board in violation of this subdivision
or subdivision (b) of Section 72129 is null and void.

CALIFORNIA CODES GOVERNMENT CODE SECTION 54957.5

54957.5. (@) Notwithstanding Section 6255 or any other provisions

of law, agendas of public meetings and any other writings, when
distributed to all, or a majority of all, of the members of a
legislative body of a local agency by any person in connection with a
matter subject to discussion or consideration at an open meeting of
the body, are disclosable public records under the California Public
Records Act (Chapter 3.5 (commencing with Section 6250) of Division 7
of Title 1), and shall be made available upon request without delay.
However, this section shall not include any writing exempt from
public disclosure under Section 6253.5, 6254, 6254.3, 6254.7,
6254.15, 6254.16, or 6254.22.

(b) (M) ITf a writing that is a public record under subdivision
(a), and that relates to an agenda item for an open session of a
regular meeting of the legislative body of a local agency, is
distributed less than 72 hours prior to that meeting, the writing
shall be made available for public iInspection pursuant to paragraph
(2) at the time the writing is distributed to all, or a majority of
all, of the members of the body.

(2) A local agency shall make any writing described in paragraph
(1) available for public inspection at a public office or location
that the agency shall designate for this purpose. Each local agency
shall list the address of this office or location on the agendas for
all meetings of the legislative body of that agency. The local agency
also may post the writing on the local agency®s Internet Web site in
a position and manner that makes it clear that the writing relates
to an agenda item for an upcoming meeting.

(3) This subdivision shall become operative on July 1, 2008.





(c) Writings that are public records under subdivision (a) and
that are distributed during a public meeting shall be made available
for public inspection at the meeting if prepared by the local agency
or a member of its legislative body, or after the meeting i1If prepared
by some other person. These writings shall be made available in
appropriate alternative formats upon request by a person with a
disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal
rules and regulations adopted in implementation thereof.

(d) Nothing in this chapter shall be construed to prevent the
legislative body of a local agency from charging a fee or deposit for
a copy of a public record pursuant to Section 6253, except that no
surcharge shall be imposed on persons with disabilities In violation
of Section 202 of the Americans with Disabilities Act of 1990 (42
U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof.

(e) This section shall not be construed to limit or delay the
public®"s right to inspect or obtain a copy of any record required to
be disclosed under the requirements of the California Public Records
Act (Chapter 3.5 (commencing with Section 6250) of Division 7 of
Title 1). Nothing in this chapter shall be construed to require a
legislative body of a local agency to place any paid advertisement or
any other paid notice in any publication.






Marin Community College District Policy No. 2432

Board of Trustees

BP 2432 SUPERINTENDENT/PRESIDENT SUCCESSION

References:
Education Code Sections 70902(d) and 72400;
Title 5 Section 53021(b)

< From current College of Marin Policy 7.0008 titled Acting Chief Executive Officer

In those cases when the Superintendent/President is absent from the District, the
Superintendent/President shall designate another College management employee as acting
Superintendent/President.

This policy is not intended to cover an extended absence or a permanent vacancy in the
Superintendent/President's office, at which time the Board shall establish its own procedures
for filling the office, including the appointment of an interim Superintendent/President, if
appropriate.

NOTE: This policy is suggested as good practice. The language in underlined regular text is recommended from
the Community College League and legal counsel (Liebert Cassidy Whitmore). The language in black ink is from
current College of Marin Policy 7.0008 titled Acting Chief Executive Officer adopted on 2-24-82 and revised on 4-9-
85 and 3-18-03.

Date Adopted:
(This is current College of Marin Policy 7.0008
— just re-numbered)





Legal Citations for Board Policy 2432 Superintendent/President
Succession

CALIFORNIA CODES EDUCATION CODE 70902(d)

70902. (d) Wherever in this section or any other statute a power is
vested in the governing board, the governing board of a community college
district, by majority vote, may adopt a rule delegating the power to the
district"s chief executive officer or any other employee or committee as the
governing board may designate; provided, however, that the governing board
shall not delegate any power that is expressly made nondelegable by statute.
Any rule delegating authority shall prescribe the limits of the delegation.

CALIFORNIA CODES EDUCATION CODE 72400

72400. The governing board of each community college district shall fix and
prescribe the duties to be performed by all persons in community college
service in the district.

5 CCR s 53021

Cal. Admin. Code tit. 5, s 53021

TITLE 5. EDUCATION
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES
CHAPTER 4. EMPLOYEES
SUBCHAPTER 1. EQUAL EMPLOYMENT OPPORTUNITY PROGRAMS
ARTICLE 2. OTHER SPECIFIC RESPONSIBILITIES OF COMMUNITY COLLEGE DISTRICTS

s 53021. Recruitment.

(a) Except as otherwise provided in this section, community college districts shall actively
recruit from both within and outside the district work force to attract qualified applicants for
all new openings. This shall include outreach designed to ensure that all persons, including
persons from monitored groups, are provided the opportunity to seek employment with the
district. The requirement of open recruitment shall apply to all new full-time and part-time
openings in all job categories and classifications, including, but not limited to, faculty,
classified employees, categorically funded positions, the chief executive officer, and all other
executive/administrative/managerial positions. Recruitment for full-time faculty and
educational administrator positions shall be at least statewide and, at a minimum, shall
include seeking qualified applicants listed in the California Community Colleges Equal
Employment Opportunity Registry and posting job announcements with the Registry.
Recruitment for part-time faculty positions may be conducted separately for each new
opening or by annually establishing a pool of eligible candidates, but in either case full and
open recruitment is required consistent with this section.

(b)(1) "In-house or promotional only" recruitment shall not be used to fill any new opening for
any position described in subdivision (a) except when the position is being filled on an





interim basis for the minimum time necessary to allow for full and open recruitment;
provided however, that no interim appointment or series of interim appointments exceed
one year in duration. The Chancellor may approve an extension of up to one additional year
if the district demonstrates "business necessity" as defined in section 53001(b).

(2) If a district believes justification exists for use of the exception listed in subsection (b)(1),
it shall so notify the Equal Employment Opportunity Advisory Committee established
pursuant to section 53005 and the Chancellor at least ten (10) working days prior to
offering the position to a candidate.

(3) Where in-house or promotional only recruitment is permitted, the district shall comply
with its established hiring procedures and all district employees shall be afforded the
opportunity to apply and demonstrate that they are qualified.

(4) The job announcement for the interim position shall comply with section 53022 and the
selection process shall be consistent with the requirements of this subchapter.

(c) For purposes of this section, a new opening is not created when:

(1) there is a reorganization that does not result in a net increase in the number of
employees;

(2) one or more lateral transfers are made and there is no net increase in the number of
employees;

(3) a position which is currently occupied by an incumbent is upgraded, reclassified, or
renamed without significantly altering the duties being performed by the individual;

(4) the faculty in a division or department elect one faculty member to serve as a
chairperson for a prescribed limited term;

(5) the position is filled by a temporary, short-term, or substitute employee appointed
pursuant to Education Code sections 87422, 87480, 87482.5(b), 88003, 88106 or 88109;

(6) a part-time faculty member is assigned to teach the same or fewer hours he or she has
previously taught in the same discipline without a substantial break in service. For purposes
of this section, "a substantial break in service" means more than one calendar year or such
different period as may be defined by a collective bargaining agreement; or

(7) an individual not currently employed by the district, who is specially trained, experienced,
and competent to serve as an administrator, and who satisfies the minimum qualifications
applicable to the position, is engaged to serve as an administrator through a professional
services contract. No appointment or series of appointments pursuant to this provision may
exceed a period of one year.






Marin Community College District Policy No. 2610

Board of Trustees

BP 2610 PRESENTATION OF INITIAL COLLECTIVE BARGAINING PROPOSALS

Reference:
Government Code Section 3547

The Superintendent/President is directed to enact administrative procedures that assure
compliance with the requirements of Government Code Section 3547 regarding the
presentation to the Board of initial proposals for collective bargaining.

Collective bargaining begins when either an exclusive representative or the District itself
presents an initial proposal for consideration.

+* From current College of Marin Policy 5.0031 titled Public Notice Relating to Meeting
and Negotiating Under the EERA






e e n

See BP 7140 titled Collective Bargaining and AP 2610 titled Presentation of Initial Collective
Bargaining Proposals

NOTE: This policy is legally required. The language in underlined regular text is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in black ink is from current






College of Marin Policy 5.0031 titled Public Notice Relating to Meeting and Negotiating Under the EERA adopted on
2-24-82 and revised on 2-12-85 and 3-18-03. The language in underlined italics reflects revisions from Human
Resources.

Date Adopted:
(Replaces current College of Marin Policy
5.0031)





Legal Citation for Board Policy 2610 Presentation of Initial Collective
Bargaining Proposals

CALIFORNIA CODES GOVERNMENT CODE SECTION 3547

3547. (@) All initial proposals of exclusive representatives and of
public school employers, which relate to matters within the scope of
representation, shall be presented at a public meeting of the public
school employer and thereafter shall be public records.

(b) Meeting and negotiating shall not take place on any proposal
until a reasonable time has elapsed after the submission of the
proposal to enable the public to become informed and the public has
the opportunity to express itself regarding the proposal at a meeting
of the public school employer.

(c) After the public has had the opportunity to express itself,
the public school employer shall, at a meeting which is open to the
public, adopt its initial proposal.

(d) New subjects of meeting and negotiating arising after the
presentation of initial proposals shall be made public within 24
hours. If a vote is taken on such subject by the public school
employer, the vote thereon by each member voting shall also be made
public within 24 hours.

(e) The board may adopt regulations for the purpose of
implementing this section, which are consistent with the intent of
the section; namely that the public be informed of the issues that
are being negotiated upon and have full opportunity to express their
views on the issues to the public school employer, and to know of the
positions of their elected representatives.






Marin Community College District Policy No. 2716

Board of Trustees

BP 2716 POLITICAL ACTIVITY

References:
Education Code Sections 7054 and 7056;
Government Code Section 8314

Members of the Board shall not use District funds, services, supplies or equipment to urge the
passage or defeat of any ballot measure or candidate, including, but not limited to, any
candidate for election to the Board.

Initiative or referendum measures may be drafted on an area of legitimate interest to the
District. The Board of Trustees may by resolution express the Board's position on ballot
measures. Public resources may be used only for informational efforts regarding ballot
measures.

Also see BP 7370 titled Use of District Resources for Political Activity

NOTE: This policy is legally required. The language in underlined regular text is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in underlined italics reflects
revisions from the Board Policy Committee.

Date Adopted:
(This is a new policy recommended by the
League and the League’s legal counsel)





Legal Citations for Board Policy 2716 Political Activity

CALIFORNIA CODES EDUCATION CODE SECTIONS 7054 and 7056

7054. (@) No school district or community college district funds,
services, supplies, or equipment shall be used for the purpose of
urging the support or defeat of any ballot measure or candidate,
including, but not limited to, any candidate for election to the
governing board of the district.

(b) Nothing in this section shall prohibit the use of any of the
public resources described in subdivision (a) to provide information
to the public about the possible effects of any bond issue or other
ballot measure if both of the following conditions are met:

(1) The informational activities are otherwise authorized by the
Constitution or laws of this state.

(2) The information provided constitutes a fair and impartial
presentation of relevant facts to aid the electorate in reaching an
informed judgment regarding the bond issue or ballot measure.

(c) A violation of this section shall be a misdemeanor or felony
punishable by imprisonment in the county jail not exceeding one year
or by a fine not exceeding one thousand dollars ($1,000), or by both,
or imprisonment in a state prison for 16 months, or two or three
years.

7056. (@) Nothing in this article prevents an officer or employee
of a local agency from soliciting or receiving political funds or
contributions to promote the support or defeat a ballot measure that
would affect the rate of pay, hours of work, retirement, civil
service, or other working conditions of officers or employees of the
local agency. These activities are prohibited during working hours.
In addition, entry into buildings and grounds under the control of a
local agency for such purposes during working hours is also
prohibited.

(b) Nothing in this section shall be construed to prohibit any
recognized employee organization or its officers, agents, and
representatives from soliciting or receiving political funds or
contributions from employee members to promote the support or defeat
of any ballot measure on school district property or community
college district property during nonworking time. As used in this
subdivision, "nonworking time'" means time outside an employee"s
working hours, whether before or after school or during the employee®s
luncheon period or other scheduled work intermittency during the
schoolday.

CALIFORNIA CODES GOVERNMENT CODE SECTION 8314

8314. (@) It is unlawful for any elected state or local officer,
including any state or local appointee, employee, or consultant, to
use or permit others to use public resources for a campaign activity,





or personal or other purposes which are not authorized by law.

(b) For purposes of this section:

(1) "Personal purpose' means those activities the purpose of which
is for personal enjoyment, private gain or advantage, or an outside
endeavor not related to state business. 'Personal purpose' does not
include the incidental and minimal use of public resources, such as
equipment or office space, for personal purposes, including an
occasional telephone call.

(2) "Campaign activity'" means an activity constituting a
contribution as defined in Section 82015 or an expenditure as defined
in Section 82025. ''Campaign activity" does not include the
incidental and minimal use of public resources, such as equipment or
office space, for campaign purposes, including the referral of
unsolicited political mail, telephone calls, and visitors to private
political entities.

(3) "Public resources" means any property or asset owned by the
state or any local agency, including, but not limited to, land,
buildings, facilities, funds, equipment, supplies, telephones,
computers, vehicles, travel, and state-compensated time.

(4) "Use" means a use of public resources which is substantial
enough to result in a gain or advantage to the user or a loss to the
state or any local agency for which a monetary value may be
estimated.

(c) (1) Any person who intentionally or negligently violates this
section is liable for a civil penalty not to exceed one thousand
dollars ($1,000) for each day on which a violation occurs, plus three
times the value of the unlawful use of public resources. The
penalty shall be assessed and recovered in a civil action brought in
the name of the people of the State of California by the Attorney
General or by any district attorney or any city attorney of a city
having a population in excess of 750,000. If two or more persons are
responsible for any violation, they shall be jointly and severally
liable for the penalty.

(2) If the action is brought by the Attorney General, the moneys
recovered shall be paid into the General Fund. |If the action is
brought by a district attorney, the moneys recovered shall be paid to
the treasurer of the county in which the judgment was entered. IFf
the action is brought by a city attorney, the moneys recovered shall
be paid to the treasurer of that city.

(3) No civil action alleging a violation of this section may be
commenced more than four years after the date the alleged violation
occurred.

(d) Nothing in this section shall prohibit the use of public
resources for providing information to the public about the possible
effects of any bond issue or other ballot measure on state
activities, operations, or policies, provided that (1) the
informational activities are otherwise authorized by the constitution
or laws of this state, and (2) the information provided constitutes
a fair and impartial presentation of relevant facts to aid the
electorate in reaching an informed judgment regarding the bond issue
or ballot measure.

(e) The incidental and minimal use of public resources by an
elected state or local officer, including any state or local
appointee, employee, or consultant, pursuant to this section shall
not be subject to prosecution under Section 424 of the Penal Code.











Proposed Marin Community College District Policy CCLC No. 2720

Board of Trustees

BP 2720 COMMUNICATIONS AMONG BOARD MEMBERS

Reference:
Government Code Section 54952.2

Members of the Board of Trustees shall not communicate among themselves by the use
of any form of communication (including personal intermediaries, e-mail, or other
technological devices) in order to reach a collective concurrence regarding any item that
is within the subject matter jurisdiction of the Board of Trustees.

NOTE: This policy is legally required. The language in underlined regular text is recommended from
the Community College League and legal counsel (Liebert Cassidy Whitmore). The information in
underlined italics is recommended by the Board Policy Committee.

Date Adopted:
(This is a new policy recommended by the
League and the League’s legal counsel)





Legal Citations for Board Policy 2720 Communications Among Board
Members

CALIFORNIA CODES GOVERNMENT CODE SECTION 54952.2

54952_.2. (@) As used in this chapter, "meeting” includes any
congregation of a majority of the members of a legislative body at
the same time and place to hear, discuss, or deliberate upon any item
that is within the subject matter jurisdiction of the legislative
body or the local agency to which it pertains.

(b) Except as authorized pursuant to Section 54953, any use of
direct communication, personal intermediaries, or technological
devices that is employed by a majority of the members of the
legislative body to develop a collective concurrence as to action to
be taken on an item by the members of the legislative body is prohibited.

(c) Nothing in this section shall impose the requirements of this
chapter upon any of the following:

(1) Individual contacts or conversations between a member of a
legislative body and any other person.

(2) The attendance of a majority of the members of a legislative
body at a conference or similar gathering open to the public that
involves a discussion of issues of general interest to the public or
to public agencies of the type represented by the legislative body,
provided that a majority of the members do not discuss among
themselves, other than as part of the scheduled program, business of
a specified nature that is within the subject matter jurisdiction of
the local agency. Nothing in this paragraph is intended to allow
members of the public free admission to a conference or similar
gathering at which the organizers have required other participants or
registrants to pay fees or charges as a condition of attendance.

(3) The attendance of a majority of the members of a legislative
body at an open and publicized meeting organized to address a topic
of local community concern by a person or organization other than the
local agency, provided that a majority of the members do not discuss
among themselves, other than as part of the scheduled program,
business of a specific nature that is within the subject matter
jJurisdiction of the legislative body of the local agency.

(4) The attendance of a majority of the members of a legislative
body at an open and noticed meeting of another body of the local
agency, or at an open and noticed meeting of a legislative body of
another local agency, provided that a majority of the members do not
discuss among themselves, other than as part of the scheduled
meeting, business of a specific nature that is within the subject
matter jurisdiction of the legislative body of the local agency.

(5) The attendance of a majority of the members of a legislative
body at a purely social or ceremonial occasion, provided that a
majority of the members do not discuss among themselves business of a
specific nature that is within the subject matter jurisdiction of
the legislative body of the local agency.

(6) The attendance of a majority of the members of a legislative
body at an open and noticed meeting of a standing committee of that
body, provided that the members of the legislative body who are not





members of the standing committee attend only as observers.






Proposed Marin Community College District Policy CCLC No. 2725

Board of Trustees

BP 2725 BOARD MEMBER COMPENSATION

References:
Education Code Sections 1090, 35120, and 72024

Members of the Board who attend all Board meetings shall receive compensation in
accordance with Education Code Section 72024. The Student Trustee will receive
compensation at the discretion of the Board of Trustees (see BP 2015 titled Student
Trustee). A member of the Board of Trustees who does not attend all meetings held by
the Board in any month shall receive, as compensation, an amount not greater than the
pro rata share of the number of meetings actually attended.

A member of the Board of Trustees may be paid for a meeting when absent if the
Board, by resolution, finds that at the time of the meeting the member is performing
services outside the meeting for the District, is ill, on jury duty, or the absence is due to
a hardship deemed acceptable by the Board.

< From current College of Marin Policy 1.2060 titled Composition of the
Board

will not be awarded for absence during the Budget Meetlng at which the Annual Budget
is approved.






NOTE: This policy is legally advised. The language in underlined reqular text is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in black ink is
from current College of Marin Policy 1.2060 Compensation adopted on 12-10-80 and revised on 12-13-
05. The language struck through is recommended for deletion. The language in underlined italics
reflects revisions from the Board Committee on Policy

Date Adopted:
(Replaces current College of Marin Policy
1.2060)





Legal Citations for Board Policy 2725 Board Member Compensation

CALIFORNIA CODES EDUCATION CODE SECTIONS 1090, 35120, 72024

1090. (@) The board of supervisors may allow, as compensation, to
each member of the county board of education a sum not to exceed the
following amounts:

(1) In any class one county, each member of the county board of
education who actually attends all meetings held may receive as
compensation for his or her services a sum not to exceed six hundred
dollars ($600) per month.

(2) In any class two county, each member of the county board of
education who actually attends all meetings held may receive as
compensation for his or her services a sum not to exceed four hundred
dollars ($400) per month.

(3) In any class three county, each member of the county board of
education who actually attends all meetings held may receive as
compensation for his or her services a sum not to exceed three
hundred dollars ($300) per month.

(4) In any class four county, each member of the county board of
education who actually attends all meetings held may receive as
compensation for his or her services a sum not to exceed two hundred
dollars ($200) per month.

(5) In any class five, class six, class seven, or class eight
county, each member of the county board of education who actually
attends all meetings held may receive as compensation for his or her
services a sum not to exceed one hundred sixty dollars ($160) per
month.

(b) Any member who does not attend all meetings held in any month
may receive as compensation for his or her services an amount not
greater than the maximum amount allowed by subdivision (a) divided by
the number of meetings held, and multiplied by the number of
meetings actually attended.

(c) The amount of compensation shall be determined by the county
board of supervisors, or, in a county having a fiscally independent
county board of education, by the county board of education.

(d) A member of a county board of education may be paid for any
meeting for which he or she is absent if the board by resolution duly
adopted and included within its minutes finds that at the time of
the meeting he or she was performing services outside the meeting on
behalf of the board, he or she was ill or on jury duty, or the
absence was due to a hardship deemed acceptable by the board.

(e) There may also be allowed to each member who uses a privately
owned automobile in the discharge of necessary official duties as a
member of the county board of education, the same amount as allowed
by any county official in the performance of his or her official
duties. The mileage rate allowed in this section shall be based on
the total mileage claimed in a calendar month.

(F) For purposes of this section, the classification of counties
shall be determined pursuant to Section 1205.

(g) On an annual basis, the county board of education may increase
the compensation of individual board members beyond the limits
delineated in this section, in an amount not to exceed 5 percent





based on the present monthly rate of compensation. Any increase made
pursuant to this section shall be effective upon approval by the
county board of education. This action may be rejected by a majority
of the voters in that county voting in a referendum established for
that purpose, as prescribed by Chapter 3 (commencing with Section
17200) of Part 2 of Division 17 of the Elections Code.

35120. (@) (1) In any school district in which the average daily
attendance for the prior school year exceeded 400,000, each member of
the city board of education or the governing board of the district
who actually attends all meetings held may receive as compensation
for his or her services a sum not to exceed two thousand dollars
($2,000) per month.

(2) In any school district that is not located in a city and
county, and in which the average daily attendance for the prior
school year exceeded 60,000, the governing board may prescribe, as
compensation for the services of each member of the board who
actually attends all meetings held, a sum not to exceed one thousand
five hundred dollars ($1,500) in any month.

(3) In any school district in which the average daily attendance
for the prior school year was 60,000, or less, but more than 25,000,
each member of the city board of education or the governing board of
the district who actually attends all meetings held may receive as
compensation for his or her services a sum not to exceed seven
hundred fifty dollars ($750) in any month.

(4) In any school district in which the average daily attendance
for the prior school year was 25,000, or less, but more than 10,000,
each member of the city board of education or the governing board of
the district who actually attends all meetings held may receive as
compensation for his or her services a sum not to exceed four hundred
dollars ($400) in any month.

(5) In any school district in which the average daily attendance
for the prior school year was 10,000 or less but more than 1,000,
each member of the city board of education or the governing board of
the district who actually attends all meetings held may receive as
compensation for his or her services a sum not to exceed two hundred
forty dollars ($240) in any month.

(6) In any school district in which the average daily attendance
for the prior school year was 1,000 or less but more than 150, each
member of the city board of education or the governing board of the
district who actually attends all meetings held may receive as
compensation for his or her services a sum not to exceed one hundred
twenty dollars ($120) in any month.

(7) In any school district in which the average daily attendance
for the prior school year was less than 150, each member of the city
board of education or the governing board of the district who
actually attends all meetings held may receive as compensation for
his or her services a sum not to exceed sixty dollars ($60) per
month.

(8) Any member who does not attend all meetings held in any month
may receive, as compensation for his or her services, an amount not
greater than the maximum amount allowed by this subdivision divided
by the number of meetings held and multiplied by the number of
meetings actually attended.

(9) For the purposes of providing compensation pursuant to
paragraphs (1) to (7), inclusive, average daily attendance for the





prior school year may be increased by a school district"s percentage
of excused absences reported for the 1996-97 fiscal year.

(b) The compensation of members of the governing board of a school
district newly organized or reorganized shall be governed by
subdivision (a). For this purpose, the total average daily
attendance in all of the schools of the district in the school year
in which the organization or reorganization became effective pursuant
to Section 4062 shall be deemed to be the average daily attendance
in the district for the prior school year.

(c) A member may be paid for any meeting when absent if the board
by resolution duly adopted and included in its minutes finds that at
the time of the meeting he or she is performing services outside the
meeting for the school district or districts, he or she was ill or on
jury duty, or the absence was due to a hardship deemed acceptable by
the board.

(d) The compensation shall be a charge against the funds of the
school district. |If the city board of education or the governing
board of the district is the governing board of more than one school
district, the compensation shall be charged against and paid by the
respective school districts in the same proportion as the salary of
the city superintendent of schools is charged against them.
Compensation shall be reduced by an amount equal to any salary or
compensation paid to the members of the city board of education from
any funds of the city.

(e) On an annual basis, the governing board may increase the
compensation of individual board members beyond the limits delineated
in this section, in an amount not to exceed 5 percent based on the
present monthly rate of compensation. Any increase made pursuant to
this section shall be effective upon approval by the governing board.

Education Code Section 72024. (a) (1) In any community college district that
is not located in a city and county, and in which the full-time equivalent
students (FTES) for the prior college year exceeded 60,000, the governing
board may prescribe, as compensation for the services of each member of the
board who actually attends all meetings held by the board, a sum not to
exceed one thousand five hundred dollars ($1,500) in any month.

(2) In any community college district in which the FTES for the prior
college year was 60,000 or less, but more than 25,000, each member of the
governing board of the district who actually attends all meetings held by the
board may receive as compensation for his or her services a sum not to exceed
seven hundred fifty dollars ($750) in any month.

(3) In any community college district in which the FTES for the prior
college year was 25,000 or less, but more than 10,000, each member of the
governing board of the district who actually attends all meetings held may
receive as compensation for his or her services a sum not to exceed four
hundred dollars ($400) in any month.

(4) In any community college district in which the FTES for the prior
college year was 10,000 or less, but more than 1,000, each member of the
governing board of the district who actually attends all meetings held by the
board may receive as compensation for his or her services a sum not to exceed
two hundred forty dollars ($240) in any month.

(5) In any community college district in which the FTES for the prior
college year was 1,000 or less, but more than 150, each member of the
governing board of the district who actually attends all meetings held by the
board may receive as compensation for his or her services a sum not to exceed
one hundred twenty dollars ($120) in any month.





(b) Any member of a governing board who does not attend all meetings held
by the board in any month may receive, as compensation for his or her
services, an amount not greater than a pro rata share of the number of
meetings actually attended based upon the maximum compensation authorized by
this subdivision.

(c) The compensation of members of the governing board of a community
college district newly organized or reorganized shall be governed by
subdivision (a). For this purpose, the total FTES in all of the community
colleges of the district in the college year in which the organization or
reorganization became effective shall be deemed to be the FTES in the
district for the prior college year.

(d) A member may be paid for any meeting when absent if the board, by
resolution duly adopted and included in its minutes, finds that, at the time
of the meeting, he or she is performing services outside the meeting for the
community college district, he or she was ill or on jury duty, or the absence
was due to a hardship deemed acceptable by the board. The compensation shall
be a charge against the funds of the district.

(e) On an annual basis, the governing board may increase the compensation
of individual board members beyond the limits delineated in this section, in
an amount not to exceed 5 percent based on the present monthly rate of
compensation. Any increase made pursuant to this section shall be effective
upon approval by the governing board. The action may be rejected by a
majority of the voters in that district voting in a referendum established
for that purpose, as prescribed by Chapter 3 (commencing with Section 17200)
of Division 17 of the Elections Code.






Marin Community College District Policy No. 2740

Board of Trustees

BP 2740 BOARD EDUCATION

Reference:
ACCJC Accreditation Standard IV.B.1.f

The Board of Trustees is committed to its ongoing development as a Board and to an education
program that includes an orientation for new Board members.

To that end, the Board of Trustees will engage in study sessions, provide access to reading
materials, and support conference attendance travel, and other activities that foster Board
member education.

NOTE: This policy is legally required. The language in underlined regular text is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in underlined italics
reflects revisions from the Board Policy Committee.

Date Adopted:
(This is a new policy recommended by the
League and the League’s legal counsel)





Legal Citation for Board Policy 2740 Board Education

Standard IV: Leadership and Governance

B. Board and Administrative Organization

In addition to the leadership of individuals and constituencies, institutions
recognize the designated responsibilities of the governing board for setting
policies and of the chief administrator for the effective operation of the
institution. Multi-college districts/systems clearly define the organizational roles
of the district/system and the colleges.

1. The institution has a governing board that is responsible for establishing policies to
assure the quality, integrity, and effectiveness of the student learning programs and
services and the financial stability of the institution. The governing board adheres to a
clearly defined policy for selecting and evaluating the chief administrator for the college
or the district/system.

f. The governing board has a program for board development and new member
orientation. It has a mechanism for providing for continuity of board membership and
staggered terms of office.






Marin Community College District Policy No. 2745

Board of Trustees

BP 2745 BOARD SELF-EVALUATION

References:
ACCJC Accreditation Standards IV.B.1.eand g

The Board of Trustees is committed to annually assessing its own performance as a Board in
order to identify its strengths and areas in which it may improve its functioning.

To that end, the Board of Trustees has established the following processes:

A committee of the Board shall be appointed at the annual organizational meeting in December
to determine the instrument or process to be used in Board self-evaluation. Any evaluation
instrument _shall incorporate criteria contained in these Board Policies regarding Board
operations, as well as criteria_defining Board effectiveness promulgated by recognized
practitioners in the field.

The process and the instrument for evaluation shall be recommended to and approved by the
Board of Trustees.

All Board members will be asked to complete the evaluation instrument and submit them to
the Board Committee on Self-Evaluation.

A summary of the evaluations will be presented and discussed at a reqgular meeting of the
Board. The results will be used to identify accomplishments in the past year, areas of
improvement, and goals and objectives for the following year.

NOTE: This policy is legally required except as noted otherwise. The language in underlined regular text is
recommended from the Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
underlined italics reflects revisions from the Board Policy Committee.

Date Adopted:
(This is a new policy recommended by the
League and the League’s legal counsel)





Legal Citations for Board Policy 2745 Board Self-Evaluation

Standard IV: Leadership and Governance

B. Board and Administrative Organization

In addition to the leadership of individuals and constituencies, institutions
recognize the designated responsibilities of the governing board for setting
policies and of the chief administrator for the effective operation of the
institution. Multi-college districts/systems clearly define the organizational roles
of the district/system and the colleges.

1. The institution has a governing board that is responsible for establishing policies to
assure the quality, integrity, and effectiveness of the student learning programs and
services and the financial stability of the institution. The governing board adheres to a
clearly defined policy for selecting and evaluating the chief administrator for the college
or the district/system.

e. The governing board acts in a manner consistent with its policies and bylaws. The

board regularly evaluates its policies and practices and revises them as necessary.

g. The governing board’s self-evaluation processes for assessing board performance
are clearly defined, implemented, and published in its policies or bylaws.






Marin Community College District Policy No. 2745

Board of Trustees

BP 2745 BOARD SELF-EVALUATION

References:
ACCJC Accreditation Standards IV.B.1.eand g

The Board of Trustees is committed to annually assessing its own performance as a Board in
order to identify its strengths and areas in which it may improve its functioning.

To that end, the Board of Trustees has established the following processes:

A committee of the Board shall be appointed at the annual organizational meeting in December
to determine the instrument or process to be used in Board self-evaluation. Any evaluation
instrument _shall incorporate criteria contained in these Board Policies regarding Board
operations, as well as criteria_defining Board effectiveness promulgated by recognized
practitioners in the field.

The process and the instrument for evaluation shall be recommended to and approved by the
Board of Trustees.

All Board members will be asked to complete the evaluation instrument and submit them to
the Board Committee on Self-Evaluation.

A summary of the evaluations will be presented and discussed at a reqgular meeting of the
Board. The results will be used to identify accomplishments in the past year, areas of
improvement, and goals and objectives for the following year.

NOTE: This policy is legally required except as noted otherwise. The language in underlined regular text is
recommended from the Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
underlined italics reflects revisions from the Board Policy Committee.

Date Adopted:
(This is a new policy recommended by the
League and the League’s legal counsel)





Legal Citations for Board Policy 2745 Board Self-Evaluation

Standard IV: Leadership and Governance

B. Board and Administrative Organization

In addition to the leadership of individuals and constituencies, institutions
recognize the designated responsibilities of the governing board for setting
policies and of the chief administrator for the effective operation of the
institution. Multi-college districts/systems clearly define the organizational roles
of the district/system and the colleges.

1. The institution has a governing board that is responsible for establishing policies to
assure the quality, integrity, and effectiveness of the student learning programs and
services and the financial stability of the institution. The governing board adheres to a
clearly defined policy for selecting and evaluating the chief administrator for the college
or the district/system.

e. The governing board acts in a manner consistent with its policies and bylaws. The

board regularly evaluates its policies and practices and revises them as necessary.

g. The governing board’s self-evaluation processes for assessing board performance
are clearly defined, implemented, and published in its policies or bylaws.






Marin Community College District Policy No. 6300

Business and Fiscal Affairs

BP 6300 FISCAL MANAGEMENT

References:
Education Code Section 84040(c);
Title 5 Section 58311;
Accreditation Standard [11.D.2

The Superintendent/President shall establish procedures to assure that the District’s
fiscal management is in_accordance with the principles contained in Title 5 Section
58311, including:
e Adequate internal controls exist.
e Fiscal objectives, procedures, and constraints are_ communicated to the Board
and employees.
e Adjustments to the budget are made in a timely manner, when necessary.
e The management information system provides timely, accurate, and reliable
fiscal information.
e Responsibility and accountability for fiscal management are clearly delineated.

The books and records of the District shall be maintained pursuant to the California
Community Colleges Budget and Accounting Manual.

As required by law, the Board shall be presented with a quarterly report showing the
financial and budgetary conditions of the District.

As required by the Budget and Accounting Manual, expenditures shall be recognized in
the accounting period in which the liability is incurred, and shall be limited to the amount
budgeted for each major classification of accounts and to the total amount of the budget
for each fund.

% From current College of Marin Policy 6.0001 titled Fiscal Year

% From current College of Marin Policy 6.0002 titled Financial Accounting
System





« From current College of Marin Policy 8.0027 titled Assignment/Scheduling
of District Facilities






Also see AP 6300 titled Fiscal Management

NOTE: The underlined reqular text signifies legally required language recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The wording in black ink is
from current College of Marin Policies 6.0001 titled Fiscal Year adopted on 7/29/81 and revised on
3/12/85; 6.0002 titled Financial Accounting System adopted on 7/29/81 and revised on 3/12/85; 6.0005
titted Revolving Cash Fund adopted on 7/29/81 and revised on 3/12/85; and 8.0027 titled
Assignment/Scheduling of District Facilities adopted on 6/25/86. The language struck through is
recommended for deletion. The language in underlined italics is language added by College Operations.
This BP was reviewed by the Board Policy Task Force and recommended to move forward by College
Council at its 12/3/09 meeting.

Date Adopted:
(Replaces current College of Marin Policies
6.0001, 6.0002, and 6.005)





Legal Citations for Policy/Procedure 6300 Fiscal Management

Education Code Section 84040(c); Title 5 Section 58311; Accreditation Standard
111.D.2

EDUCATION CODE SECTION 84040(C)
84040.

(c) The board of governors shall adopt criteria and standards for periodic
assessment of the fiscal condition of community college districts, and these
regulations regarding the review and improvement of district fiscal
conditions as necessary to encourage sound Ffiscal management practices. In
so doing:

(1) The governing board of a community college district, as required by
regulations of the board of governors, shall periodically report information
to the board of governors regarding the fiscal condition of the district.

(2) The board of governors, by regulation, shall develop standards for
district maintenance of sound fiscal conditions. The regulations shall
authorize a board comprehensive management review of any community college
district which, after assessing itself or being assessed in accordance with
board criteria and standards, is shown to be experiencing fiscal difficulty.
On the basis of the findings of the management review, the board of governors
may recommend appropriate changes in a district"s management practices.

(3) The board of governors, by regulation, shall develop appropriate
procedures and actions for districts that fail to achieve fiscal stability or
that fail to comply with the board of governors®™ recommendations. The
procedures and remedies may include the appointment of a special trustee to
manage the district. The board of governors shall be authorized to reduce or
withhold apportionment to districts to pay for the cost of the special
trustee, management review, or other extraordinary costs resulting from the
district"s fiscal difficulties and to ensure the stabilization of the
district"s financial condition.

(4) The board of governors shall report to the chairs of the educational
policy and Fiscal committees of both houses of the Legislature, the Director
of Finance, and the Governor any corrective action taken by the district and
any action taken against the district pursuant to paragraph (3).

Title 5 Section 58311

Cal. Admin. Code tit. 5, s 58311

TITLE 5. EDUCATION
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES
CHAPTER 9. FISCAL SUPPORT
SUBCHAPTER 4. BUDGETS AND REPORTS

s 58311. Principles for Sound Fiscal Management.
In any organization certain principles, when present and followed, promote an environment for

growth, productivity, self-actualization, and progress. The following principles shall serve as the
foundation for sound fiscal management in community college districts:





1. Each district shall be responsible for the ongoing fiscal stability of the district through the
responsible stewardship of available resources.

2. Each district will adequately safeguard and manage district assets to ensure the ongoing
effective operations of the district. Management will maintain adequate cash reserves, implement
and maintain effective internal controls, determine sources of revenues prior to making short-
term and long-term commitments, and establish a plan for the repair and replacement of
equipment and facilities.

3. District personnel practices will be consistent with legal requirements, make the most effective
use of available human resources, and ensure that staffing costs do not exceed estimates of
available financial resources.

4. Each district will adopt policies to ensure that all auxiliary activities that have a fiscal impact
on the district comport with the educational objectives of the institution and comply with sound
accounting and budgeting principles, public disclosures, and annual independent audit
requirements.

5. Each district's organizational structure will incorporate a clear delineation of fiscal
responsibilities and establish staff accountability.

6. Appropriate district administrators will keep the governing board current on the fiscal
condition of the district as an integral part of the policy- and decision-making processes.

7. Each district will effectively develop and communicate fiscal policies, objectives, procedures,
and constraints to the governing board, staff, and students.

8. Each district will have an adequate management information system that provides timely,
accurate, and reliable fiscal information to appropriate staff for planning, decisionmaking, and
budgetary control.

9. Each district will adhere to appropriate fiscal policies and procedures and have adequate
controls to ensure that established fiscal objectives are met.

10. District management will have a process to evaluate significant changes in the fiscal
environment and make necessary, timely, financial and educational adjustments.

11. District financial planning will include both short-term and long-term goals and objectives,
and broad-based input, and will be coordinated with district educational planning.

12. Each district's capital outlay budget will be consistent with its five-year plan and reflect
regional planning and needs assessments.

To the extent that the foregoing principles repeat or paraphrase mandates already in existence,





these underlying mandates shall continue to be legally binding. Otherwise, these principles, by
themselves, shall be applied to the extent that existing state and district funding is available.

Accreditation Standard Illl: Resources

D. Financial Resources

Financial resources are sufficient to support student learning programs and
services and to improve institutional effectiveness. The distribution of resources
supports the development, maintenance, and enhancement of programs and
services. The institution plans and manages its financial affairs with integrity and
in a manner that ensures financial stability. The level of financial resources
provides a reasonable expectation of both short-term and long-term financial
solvency. Financial resources planning is integrated with institutional planning.

2. To assure the financial integrity of the institution and responsible use of financial
resources, the financial management system has appropriate control mechanisms and
widely disseminates dependable and timely information for sound financial decision
making.

a. Financial documents, including the budget and independent audit, reflect appropriate
allocation and use of financial resources to support student learning programs and
services. Institutional responses to external audit findings are comprehensive, timely,
and communicated appropriately.

b. Appropriate financial information is provided throughout the institution.

c. The institution has sufficient cash flow and reserves to maintain stability, strategies
for appropriate risk management, and realistic plans to meet financial emergencies and
unforeseen occurrences.

d. The institution practices effective oversight of finances, including management of
financial aid, grants, externally funded programs, contractual relationships, auxiliary
organizations or foundations, and institutional investments and assets.

e. All financial resources, including those from auxiliary activities, fund-raising efforts,
and grants are used with integrity in a manner consistent with the mission and goals of
the institution.

f. Contractual agreements with external entities are consistent with the mission and
goals of the institution, governed by institutional policies, and contain appropriate
provisions to maintain the integrity of the institution.s

g. The institution regularly evaluates its financial management processes, and the
results of the evaluation are used to improve financial management systems.






Marin Community College District Policy No. 6540

Business and Fiscal Affairs

BP 6540 INSURANCE

References:
Education Code Sections 70902, 72502, 72506, and 81601 et seq.

The Superintendent/President shall be responsible to secure insurance for the District
as required by law, which shall include but is not limited to the liabilities described in
Education Code Section 72506 as follows:

e Liability for damages for death, injury to persons, or damage or loss of property;

e Personal liability of the members of the Board and the officers and employees of
the District for damages for death, injury to a person, or damage or loss of
property caused by the negligent act or omission of the member, officer, or
employee when acting within the scope of his or her office or employment. The
Superintendent/President _may authorize coverage for persons who perform
volunteer services for the District; and

e \Worker's compensation insurance.

Insurance also shall include fire insurance and insurance against other perils.

The District may join in a joint powers agreement pursuant to Education Code Section
81603 for the purposes described in this policy.

« From current College of Marin Policy 6.0006 titled Insurance Coverage






Also see BP 5205 titled Student Accident Insurance as well as AP 7381 titled Health

and Welfare Benefits

NOTE: The underlined reqular text signifies legally required language recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The wording in black ink is
from current College of Marin Policy 6.0006 titled Insurance Coverage adopted on 7/29/81 and revised on
3/12/85 and 5/12/92. The language struck through is recommended for deletion. The language in
underlined italics is language added by Maintenance and Operations. The Policy and Procedure Task
Force reviewed this policy on November 12, 2008. This BP was recommended by College Council to
move forward at its 12/3/09 meeting.

Date Adopted:

(Replaces current College of Marin Policy
6.0006)





Legal Citations for Policy/Procedure 6540 Insurance

Education Code Sections 70902, 72502, 72506, and 81601 et seq.

CALIFORNIA CODES EDUCATION CODE 70902

70902. (@) Every community college district shall be under the control of a
board of trustees, which is referred to herein as the '"‘governing board.” The
governing board of each community college district shall establish, maintain,
operate, and govern one or more community colleges in accordance with law.

In so doing, the governing board may initiate and carry on any program,
activity, or may otherwise act in any manner that is not in conflict with or
inconsistent with, or preempted by, any law and that is not in conflict with
the purposes for which community college districts are established.

The governing board of each community college district shall establish
rules and regulations not inconsistent with the regulations of the board of
governors and the laws of this state for the government and operation of one
or more community colleges iIn the district.

(b) In furtherance of the provisions of subdivision (a), the governing
board of each community college district shall do all of the following:

(1) Establish policies for, and approve, current and long-range academic
and facilities plans and programs and promote orderly growth and development
of the community colleges within the district. In so doing, the governing
board shall, as required by law, establish policies for, develop, and
approve, comprehensive plans. The governing board shall submit the
comprehensive plans to the board of governors for review and approval.

(2) Establish policies for and approve courses of instruction and
educational programs. The educational programs shall be submitted to the
board of governors for approval. Courses of instruction that are not offered
in approved educational programs shall be submitted to the board of governors
for approval. The governing board shall establish policies for, and approve,
individual courses that are offered in approved educational programs without
referral to the board of governors.

(3) Establish academic standards, probation and dismissal and readmission
policies, and graduation requirements not inconsistent with the minimum
standards adopted by the board of governors.

(4) Employ and assign all personnel not inconsistent with the minimum
standards adopted by the board of governors and establish employment
practices, salaries, and benefits for all employees not inconsistent with the
laws of this state.

(5) To the extent authorized by law, determine and control the district"s
operational and capital outlay budgets. The district governing board shall
determine the need for elections for override tax levies and bond measures
and request that those elections be called.

(6) Manage and control district property. The governing board may
contract for the procurement of goods and services as authorized by law.

(7) Establish procedures not inconsistent with minimum standards
established by the board of governors to ensure faculty, staff, and students
the opportunity to express their opinions at the campus level and to ensure
that these opinions are given every reasonable consideration, and the right
to participate effectively in district and college governance, and the right
of academic senates to assume primary responsibility for making
recommendations in the areas of curriculum and academic standards.

(8) Establish rules and regulations governing student conduct.





(9) Establish student fees as it is required to establish by law, and, in
its discretion, fees as it is authorized to establish by law.

(10) In its discretion, receive and administer gifts, grants, and
scholarships.

(11) Provide auxiliary services as deemed necessary to achieve the
purposes of the community college.

(12) within the framework provided by law, determine the district"s
academic calendar, including the holidays it will observe.

(13) Hold and convey property for the use and benefit of the district.
The governing board may acquire by eminent domain any property necessary to
carry out the powers or functions of the district.

(14) Participate in the consultation process established by the board of
governors for the development and review of policy proposals.

(c) In carrying out the powers and duties specified in subdivision (b) or
other provisions of statute, the governing board of each community college
district shall have full authority to adopt rules and regulations, not
inconsistent with the regulations of the board of governors and the laws of
this state, that are necessary and proper to executing these prescribed
functions.

(d) Wherever in this section or any other statute a power is vested in the
governing board, the governing board of a community college district, by
majority vote, may adopt a rule delegating the power to the district"s chief
executive officer or any other employee or committee as the governing board
may designate; provided, however, that the governing board shall not delegate
any power that is expressly made nondelegable by statute. Any rule
delegating authority shall prescribe the limits of the delegation.

72502. All claims for money or damages against a district are
governed by Part 3 (commencing with Section 900) and Part 4
(commencing with Section 940) of Division 3.6 of Title 1 of the
Government Code except as provided therein, or by other statutes or
regulations expressly applicable thereto.

72506. (@) Action taken by any governing board of a community
college district to procure insurance shall be governed by the
authority of Section 70902 and, where applicable, by Sections 989 to
991.2, inclusive, of the Government Code. However, the governing
board of any community college district shall ensure against all of
the following:

(1) The liability, other than a liability which may be insured
against under Division 4 (commencing with Section 3200) of the Labor
Code, of the district for damages for death, injury to person, or
damage or loss of property.

(2) The personal liability of the members of the board and of the
officers and employees of the district for damages for death, injury
to a person, or damage or loss of property caused by the negligent
act or omission of the member, officer or employee when acting within
the scope of his or her office or employment.

(b) The insurance may be written by any insurance company
authorized to transact the business of insurance in the state, or by
a nonadmitted insurer to the extent, and subject to the conditions,
prescribed by Section 1763 of the Insurance Code.

(c) Notwithstanding paragraph (2) of subdivision (a), the
governing board of any community college district may provide for





persons authorized by the governing board to perform volunteer
services for the district, iInsurance coverage which is the same as,
or comparable to, that provided for employees of the district
including coverage under Division 4 (commencing with Section 3200) of
the Labor Code.

(d) The governing board of a community college district may
provide protection from its own funds for the purpose of covering the
liability of the district, its officers, agents, and employees, 1in
lieu of carrying insurance in insurance companies, as provided in
this section. The governing board may also provide protection
against such liability partly by means of its own funds and partly by
means of iInsurance written by insurance companies, as provided in
this section.

81601. The governing board of a community college district shall
furnish, repair, insure against fire, and iIn its discretion rent the
school property of its districts. The governing board may also insure
the property against other perils. The insurance shall be written
in any admitted insurer, or in any nonadmitted insurer to the extent
and subject to the conditions prescribed in Section 1763 of the
Insurance Code. Insurance on property of a district may be, in the
discretion of the governing board, of the deductible type of
coverage. By deductible type of coverage is meant a form of
insurance under which the iInsurance becomes operative when the loss
and damage exceeds an amount stipulated in the policy or policies.

The governing board, in their notice of bid for district
construction, may indicate that it may elect to assume the cost of
fire insurance by adding the coverage to the district"s existing
policy and in such event bids made on such construction shall be made
in the alternative, with and without the fire insurance coverage
included, and the governing board shall make its election as to who
shall secure and pay for such insurance at the time of accepting the
bid. The deductible amount of fire insurance for any community
college district may exceed one thousand dollars ($1,000) for each
occurrence.

81602. The governing board of a community college district may, by
resolution, establish a fund or funds, as designated by the
California Community Colleges Budget and Accounting Manual, for
losses, and payments including, but not limited to, health and
welfare benefits for its employees as defined by Section 53200 of the
Government Code, district property, any liability, and workers®
compensation, in the county treasury for the purpose of covering the
deductible amount under deductible types of insurance policies,
losses or payments arising from self-insurance programs, or losses or
payments due to noninsured perils. In the fund or funds shall be
placed sums, to be provided in the budget of the district, that will
create an amount which, together with investments made from the fund
or funds, will be sufficient in the judgment of the governing board
to protect the district from such losses or to provide for payments
on the deductible amount under deductible types of insurance
policies, losses or payments arising from self-insurance programs, or
losses or payments due to noninsured perils. Nothing iIn this

section shall be construed as prohibiting the governing board from
providing protection against such losses to district property or
liability for the payment of claims partly by means of the fund or





funds and partly by means of insurance written by acceptable insurers
as provided in Section 81601.

The fund or funds shall be considered as separate and apart from
all other funds of the district, and the balance therein shall not be
considered as being part of the working cash of the district in
compiling annual budgets.

Warrants may be drawn on or transfers made from the fund or funds
so created only to reimburse or indemnify the community college
district for losses as herein specified, and for the payment of
claims, administrative costs, related services, and to provide for
deductible insurance amounts and purchase of excess insurance. The
warrants or transfers shall be within the purpose of the fund or
funds as established by resolution of the governing board.

The cash placed in the fund or funds may be invested and
reinvested by the county treasurer, with the advice and consent of
the governing board of the district, in securities which are legal
investments for surplus county funds in this state. The income
derived from the investments, together with interest earned on
uninvested funds, shall be considered revenue of and be deposited in
the fund. The cost of contracts or services authorized by this
section are appropriate charges against the respective fund.

The governing board may contract for investigative,
administrative, and claims adjustment services relating to claims.
The contract may provide that the contracting firm may reject,
settle, compromise and approve claims against the district, its
officers or employees, within the limits and for amounts that the
governing board may specify, and may provide that the contracting
firm may execute and issue checks in payment of such claims, which
checks shall be payable only from a trust account which may be
established by the governing board. Funds in the trust account
established by the board pursuant to the provisions of this section
shall not exceed a sum sufficient as determined by the governing
board to provide for the settlement of claims for a 30-day period.
The rejection or settlement and approval of a claim by the
contracting firm in accordance with the terms of the contract shall
have the same effect as would the rejection or settlement and
approval of such a claim by the governing board.

The contract may also provide that the contracting firm may employ
legal counsel, subject to terms and limitations that the board may
prescribe, to advise the contracting firm concerning the legality and
advisability of rejecting, settling, compromising and paying claims
referred to said contracting firm by the board for investigation and
adjustment, or to represent the board in litigation concerning the
claims. The compensation and expenses of the attorney for services
rendered to the board shall be an appropriate charge against the
appropriate fund.

The contract provided for in this section may contain other terms
and conditions that the governing board may consider necessary or
desirable to effectuate the board"s self-insured programs.

In lieu of, or in addition to, contracting for the services
described in this section, the governing board may authorize an
employee or employees to perform any or all of the services and
functions which the board may contract for under the provisions of
this section.

As used in this section, "firm” includes a person, corporation, or
other legal entity, including a county superintendent of schools.

Prior to funding health and welfare benefits pursuant to this





section, the community college district shall secure the services of
an actuary enrolled under subtitle C of Title 11l of the federal
Employee Retirement Income Security Act of 1974, to provide actuarial
evaluations of the future annual costs of such benefits. The future
annual costs as determined by the actuary shall be made public at a
public meeting at least two weeks prior to the commencement of
funding health and welfare benefits pursuant to this section.

81603. Nothing in the Education Code shall be construed as
prohibiting two or more community college districts subject to
Section 81601 from performing the powers prescribed in Section 81602,
through a joint powers agreement made pursuant to Article 1
(commencing with Section 6500) of Chapter 5 of Division 7 of Title 1
of the Government Code.

81605. In community college districts situated within or partly
within cities having a population of over five hundred thousand
(500,000) as determined by the 1920 federal census any board of
education may establish a fund in the county treasury for the purpose
of covering fire losses to school property in lieu of carrying fire
insurance in admitted insurers as provided in Section 81601 of this
code. In such fund shall be placed such sums, to be provided in the
budget of the district, as will create an amount which, together with
investments made from such fund, will be sufficient In the judgment
of the board of education upon the advice of competent actuaries to
protect such board of education against losses by fire on all or any
part of the school property within its jurisdiction. Nothing
contained herein shall be construed as prohibiting the board of
education from providing protection against fire losses partly by
means of such fund and partly by means of fire insurance written by
admitted insurers as provided in Section 81601.

Such fund shall be considered as separate and apart from all other
funds of the district and the balance therein shall not be
considered as being part of the working cash of the district in
compiling annual budgets or fixing annual tax rates.

Warrants shall not be drawn on or transfers made from the fund so
created except to reimburse the district for losses by fire and then
only after resolution duly adopted by the county board of education
based upon findings by competent appraisers.

The cash placed in such fund may be invested and reinvested by the
county treasurer with the advice and consent of the county board of
education in securities which are legal investments for surplus
county funds in this state. The income derived from such investments
together with interest earned on uninvested funds shall be
considered revenue of and be deposited in such fund.

The county treasurer shall make quarterly reports to the county
board of education as to the condition of the fund, using as a basis
for such report the cost or market value, whichever may be the lower,
of the securities held as investments plus the cash in such fund.

81606. The governing board of any community college district may





grade, pave, construct sewers, or otherwise improve streets and other
public places in front of real property owned or controlled by it,
and also may construct in immediate proximity to any school or site
owned or controlled by the district, pedestrian tunnels, overpasses,
footbridges, sewers and water pipes when required for school or
administrative purposes, may acquire property, easements and
rights-of-way for such purpose, and may appropriate money to pay the
cost and expense of the improvements, whether made by the board under
contract executed by the board, or under contracts made In pursuance
of any of the general laws of the state respecting street
improvements, or under other contracts made in pursuance of the
charter of any county or municipality.





