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Marin Community College District Policy No. 2100

Board of Trustees

BP 2100 BOARD ELECTIONS

References:
Education Code Sections 5000 et seq.

The term of office of each trustee shall be four years, expiring the first Friday in
December following the general election in November. Elections shall be held every
two years, in odd numbered years. Terms of trustees are staggered so that, as nearly
as practical, one half of the trustees shall be elected at each trustee election.

% From current College of Marin Policy 1.2020 titled Election and Term

% From current College of Marin Policy 1.2030 titled Oath of Office

Newly-elected members of the Board shall be qualified by taking the following oath of
office complying with the California Constitution and Government Code:

"l do solemnly swear (or affirm) that | will support and defend the Constitution of the
United States and the Constitution of the State of California against all enemies, foreign
and domestic; that | will bear true faith and allegiance to the Constitution of the United
States and the Constitution of the State of California; that | take this obligation freely,
without any mental reservation or purpose of evasion; and that | will well and faithfully
discharge the duties upon which | am about to enter."”

NOTE: This policy is legally advised. The language in underlined regular text is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in black ink is






from current College of Marin Policies 1.2020 titled Election and Term and 1.2030 titled Oath of Office
adopted on 12-10-80 and revised on 5-10-05. The language struck through is recommended for deletion.
The language in underlined italics reflects revisions from the Board Committee on Policy.

Date Adopted:
(Replaces current College of Marin Policies
1.2020 and 1.2030)





Legal Citation for BP 2100

CALIFORNIA CODES EDUCATION CODE SECTIONS 5000-5033

5000. After the initial election of governing board members in any school
district or community college district, a governing board member election
shall be held biennially on the first Tuesday after the first Monday in
November of each succeeding odd-numbered year to fill the offices of members
whose terms expire on the first Friday in December next succeeding the
election. Except as provided in this chapter, or in Chapter 2 (commencing
with Section 5200) , the elections shall be held and conducted in accordance
with Chapter 3 (commencing with Section 5300).

5009. The governing board of any school district or community
college district having trustee areas and which elects more than one
member from any of such trustee areas may, by resolution, provide for
the staggering of terms of members elected from any of such
multiple-member trustee areas.

The resolution shall provide that at the initial election after
adoption of the resolution, one or more members elected from a
trustee area will be elected for two-year terms and that one or more
members elected from such trustee area will be elected for four-year
terms, and that thereafter all members elected from such trustee area
will be elected for four-year terms. Immediately after the initial
election, the newly elected members from such trustee area shall draw
lots to determine which of the members shall serve a two-year term
and which of the members shall serve a four-year term.

5013. The form of ballot for governing board member elections shall
be governed by Chapter 2 (commencing with Section 13100) of Division
13 of the Elections Code.

5014. Any election held for the purpose of electing governing board members
of any school district, or community college district, including additional
governing board members as provided by Section 5018 shall be held and
conducted in accordance with the uniform procedures set forth in Chapter 3
(commencing with Section 5300) of this part.

5015.7. If the governing board of Santa Clarita Community College adopts
election procedures with number assignments to each board seat pursuant to
Section 5015.5, this system shall remain in effect until the governing board,
by a resolution adopted by a two-thirds vote of the board, discontinues
numbered seats and returns to procedures under Section 5015.

5016. (@) ITf a tie vote makes it impossible to determine either which of two
or more candidates has been elected to the governing board or the term of
office of a governing board member, the county superintendent of schools
having jurisdiction shall so certify to the governing board.

(b) The governing board may either call a runoff election or
determine the winner or winners by lot. Prior to conducting any
school board election on or after March 1, 1977, the governing board





of each school district shall establish which of such procedures is
to be employed by the district in the event of a tie vote.

(c) If the governing board decides to determine the winner by lot,
the governing board shall forthwith notify the candidates who have
received the tie votes to appear before it either personally or by a
representative at a time and place designated by the governing board.

The governing board shall at that time and place determine the
winner or winners by lot.

(d) If the governing board decides to call a runoff election, it
shall call a runoff election to be held in the district on the sixth
Tuesday following the election at which the tie vote occurred. Only
the candidates receiving the tie votes shall appear on the ballots.
Any member of the governing board who will be succeeded by a winner
of the runoff election and whose term would expire before the winner
of the runoff election would be determined shall continue to
discharge the duties of his office until his successor has qualified.

The runoff election shall be called and conducted substantially in
the manner provided in Chapter 3 (commencing with Section 5300) of
this part, provided, that the governing board shall determine the
adjustments of the time requirements prescribed therein which would
be necessary in order to conduct the runoff election.

5017. Each person elected at a regular biennial governing board member
election shall hold office for a term of four years commencing on the Ffirst
Friday in December next succeeding his or her election. Any member of the
governing board of a school district or community college district whose term
has expired shall continue to discharge the duties of the office until his or
her successor has qualified. The term of the successor shall begin upon the
expiration of the term of his or her predecessor.

5018. Any elementary school district having a governing board of three
members may, and any elementary school district having a governing board of
three members whose average daily attendance during the preceding fiscal year
was 300 or more shall do either of the following:

(a) By its own action determine that the number of members of the
governing board shall be increased to five, in which case two
additional members shall be elected at an upcoming established
election date, as specified in Section 1000 of the Elections Code,
determined by the board.

(b) Request the county superintendent of schools having
Jurisdiction to submit the question of whether the number of members
of the governing board shall be increased to five to the voters of
the elementary school district at an upcoming established election
date, as specified in Section 1000 of the Elections Code, determined
by the county superintendent of schools. At the same election, two
additional members shall be elected to take office if the number of
governing board members is iIncreased.

Candidates for the two additional offices shall state in the
declarations of candidacy filed for the election that the candidates
are candidates for the two additional offices separately from the
other offices to be filled in the election and shall clearly indicate
to the voters that they may vote for two of the candidates to take
office if the voters approve the proposed increase in the number of
board members.

IT the voters at the election do not approve the iIncrease in





membership of the governing board, the same question may be submitted
to the voters at subsequent governing board member elections.
Requests to the county superintendent to submit the question to the
voters of a district shall be filed with him or her by the governing
board of the district no later than 100 days prior to the election.

If, pursuant to either subdivision (a) or subdivision (b), two
additional governing board members are authorized and elected, the
one receiving the higher number of votes shall hold office for a term
commencing the first day of the month following the election until
the first Friday in December in the second succeeding year following
the election in which a regular governing board election is held, and
the other one shall hold office for a term commencing the first day
of the month following the election until the Ffirst Friday in
December in the first succeeding year following the election in which
a regular governing board election is held. Thereafter the governing
board shall be composed of five members elected in the same manner
and for the same term as governing boards having five members.

5019. (@) Except in a school district governed by a board of
education provided for in the charter of a city or city and county,
in any school district or community college district, the county
committee on school district organization may establish trustee
areas, rearrange the boundaries of trustee areas, abolish trustee
areas, and increase to seven or decrease to five the number of members of the
governing board, or adopt one of the alternative methods of electing
governing board members specified in Section 5030.

(b) The county committee on school district organization may
establish or abolish a common governing board for a high school
district and an elementary school district within the boundaries of
the high school district. The resolution of the county committee on
school district organization approving the establishment or abolition
of a common governing board shall be presented to the electors of
the school districts as specified in Section 5020.

(c) (1) A proposal to make the changes described in subdivision
(a) or (b) may be initiated by the county committee on school
district organization or made to the county committee on school
district organization either by a petition signed by 5 percent or 50,
whichever is less, of the qualified registered voters residing in a
district in which there are 2,500 or fewer qualified registered
voters, by 3 percent or 100, whichever is less, of the qualified
registered voters residing in a district in which there are 2,501 to
10,000 qualified registered voters, by 1 percent or 250, whichever is
less, of the qualified registered voters residing in a district in
which there are 10,001 to 50,000 qualified registered voters, by 500
or more of the qualified registered voters residing in a district in
which there are 50,001 to 100,000 qualified registered voters, by 750
or more of the qualified registered voters residing in a district in
which there are 100,001 to 250,000 qualified registered voters, or
by 1,000 or more of the qualified registered voters residing in a
district in which there are 250,001 or more qualified registered
voters or by resolution of the governing board of the district. For
this purpose, the necessary signatures for a petition shall be
obtained within a period of 180 days before the submission of the
petition to the county committee on school district organization and
the number of qualified registered voters in the district shall be
determined pursuant to the most recent report submitted by the county





elections official to the Secretary of State under Section 2187 of
the Elections Code.

(2) When a proposal is made pursuant to paragraph (1), the county
committee on school district organization shall call and conduct at
least one hearing in the district on the matter. At the conclusion of
the hearing, the county committee on school district organization
shall approve or disapprove the proposal.

(d) If the county committee on school district organization
approves pursuant to subdivision (a) the rearrangement of the
boundaries of trustee areas for a particular district, then the
rearrangement of the trustee areas shall be effectuated for the next
district election occurring at least 120 days after its approval,
unless at least 5 percent of the registered voters of the district
sign a petition requesting an election on the proposed rearrangement
of trustee area boundaries. The petition for an election shall be
submitted to the county elections official within 60 days of the
proposal®s adoption by the county committee on school district
organization. If the qualified registered voters approve pursuant to
subdivision (b) or (c) the rearrangement of the boundaries to the
trustee areas for a particular district, the rearrangement of the
trustee areas shall be effective for the next district election
occurring at least 120 days after its approval by the voters.

5019.5. (@) Following each decennial federal census, and using
population Ffigures as validated by the Population Research Unit of
the Department of Finance as a basis, the governing board of each
school district or community college district in which trustee areas
have been established, and in which each trustee is elected by the
residents of the area he or she represents, shall adjust the
boundaries of any or all of the trustee areas of the district so that
one or both of the following conditions is satisfied:

(1) The population of each area is, as nearly as may be, the same
proportion of the total population of the district as the ratio that
the number of governing board members elected from the area bears to
the total number of members of the governing board.

(2) The population of each area is, as nearly as may be, the same
proportion of the total population of the district as each of the
other areas.

(b) The boundaries of the trustee areas shall be adjusted by the
governing board of each school district or community college
district, in accordance with subdivision (a), before the first day of
March of the year following the year in which the results of each
decennial census are released. |If the governing board fails to
adjust the boundaries before the first day of March of the year
following the year in which the results of each decennial census are
released, the county committee on school district organization shall
do so before the 30th day of April of the same year.

The governing board of the school district or community college
district shall reimburse all reasonable costs incurred by a county
committee in adjusting the boundaries pursuant to this subdivision.

(c) Except to the extent that the adjustment of trustee area
boundaries is necessary for the purposes set forth iIn this section,
the authority to establish or abolish trustee areas, rearrange the
boundaries of trustee areas, increase or decrease the number of
members of the governing board, or adopt any method of electing
governing board members may be exercised only as otherwise provided





under this article.

5019.7. Section 5019.5 shall not apply to multiple campus community
college districts with campuses in more than one county.

5020. (&) The resolution of the county committee approving a proposal to
establish or abolish trustee areas, to adopt one of the alternative methods
of electing governing board members specified in Section 5030, or to increase
or decrease the number of members of the governing board shall constitute an
order of election, and the proposal shall be presented to the electors of the
district not later than the next succeeding election for members of the
governing board.

(b) If a petition requesting an election on a proposal to rearrange
trustee area boundaries is filed, containing at least 5 percent of the
signatures of the district"s registered voters as determined by the elections
official, the proposal shall be presented to the electors of the district, at
the next succeeding election for the members of the governing board, at the
next succeeding statewide primary or general election, or at the next
succeeding regularly scheduled election at which the electors of the district
are otherwise entitled to vote, provided that there is sufficient time to
place the issue on the ballot.

(c) If a petition requesting an election on a proposal to establish or
abolish trustee areas, to increase or decrease the number of members of the
board, or to adopt one of the alternative methods of electing governing board
members specified in Section 5030 is filed, containing at least 10 percent of
the signatures of the district"s registered voters as determined by the
elections official, the proposal shall be presented to the electors of the
district, at the next succeeding election for the members of the governing
board, at the next succeeding statewide primary or general election, or at
the next succeeding regularly scheduled election at which the electors of the
district are otherwise entitled to vote, provided that there is sufficient
time to place the issue on the ballot. Before the proposal is presented to
the electors, the county committee on school district organization may call
and conduct one or more public hearings on the proposal.

(d) The resolution of the county committee approving a proposal to
establish or abolish a common governing board for a high school and
an elementary school district within the boundaries of the high
school district shall constitute an order of election. The proposal
shall be presented to the electors of the district at the next
succeeding statewide primary or general election, or at the next
succeeding regularly scheduled election at which the electors of the
district are otherwise entitled to vote, provided that there is
sufficient time to place the issue on the ballot.

(e) For each proposal there shall be a separate proposition on the
ballot. The ballot shall contain the following words:

"For the establishment (or abolition or rearrangement) of trustee
areas 1in (insert name) School District --Yes" and "For the
establishment (or abolition or rearrangement) of trustee areas in

(insert name) School District--No."
"For increasing the number of members of the governing board of
(insert name) School District from five to seven--Yes" and "For
increasing the number of members of the governing board of
(insert name) School District from five to seven--No."
"For decreasing the number of members of the governing board of
(insert name) School District from seven to five--Yes"™ and "For





decreasing the number of members of the governing board of
(insert name) School District from seven to five--No."
"For the election of each member of the governing board of the
(insert name) School District by the registered voters of the

entire (insert name) School District--Yes" and "For the election
of each member of the governing board of the (insert name)
School District by the registered voters of the entire (insert

name) School District--No."

"For the election of one member of the governing board of the
(insert name) School District residing in each trustee area elected
by the registered voters in that trustee area--Yes" and "For the
election of one member of the governing board of the (insert
name) School District residing in each trustee area elected by the
registered voters in that trustee area--No."

"For the election of one member, or more than one member for one
or more trustee areas, of the governing board of the (insert
name) School District residing in each trustee area elected by the
registered voters of the entire (insert name) School
District--Yes" and "'For the election of one member, or more than one
member for one or more trustee areas, of the governing board of the

(insert name) School District residing in each trustee area
elected by the registered voters of the entire (insert name)
School District--No."

"For the establishment (or abolition) of a common governing board
in the (insert name) School District and the (insert name)
School District--Yes" and "For the establishment (or abolition) of a
common governing board in the (insert name) School District and
the (insert name) School District--No."

IT more than one proposal appears on the ballot, all must carry in
order for any to become effective, except that a proposal to adopt
one of the methods of election of board members specified in Section
5030 which is approved by the voters shall become effective unless a
proposal which is inconsistent with that proposal has been approved
by a greater number of voters. An inconsistent proposal approved by a
lesser number of voters than the number which have approved a
proposal to adopt one of the methods of election of board members
specified in Section 5030 shall not be effective.

5021. (@) If a proposal for the establishment of trustee areas
formulated under Sections 5019 and 5020 is approved by a majority of
the voters voting at the election, any affected incumbent board
member shall serve out his or her term of office and succeeding board
members shall be nominated and elected in accordance with Section
5030. In the event two or more trustee areas are established at such
election which are not represented in the membership of the

governing board of the school district, or community college district
the county committee shall determine by lot the trustee area from
which the nomination and election for the next vacancy on the
governing board shall be made.

(b) ITf a proposal for rearrangement of boundaries is approved by a
majority of the voters voting on the measure, or by the county
committee on school district organization when no election is
required, and if the boundary changes affect the board membership,
any affected incumbent board member shall serve out his or her term
of office and succeeding board members shall be nominated and elected
in accordance with Section 5030.





(c) If a proposal for abolishing trustee areas is approved by a
majority of the voters voting at the election, the incumbent board
members shall serve out their terms of office and succeeding board
members shall be nominated and elected at large from the district.

5022. 1If the number of members of the governing board is increased from five
to seven, the two additional members of the board of trustees shall be
appointed by the governing board of the district, with the term of one of
those two additional appointees being designated to expire on the Ffirst
Friday in December of the next succeeding odd-numbered year and the term of
the other appointee being designated to expire on the first Friday in
December of the second succeeding odd-numbered year.

5023. (@) Whenever an elementary, high school or unified school district or
a portion of any such district is annexed to another school district in which
trustee areas have been established the county committee on school district
organization of the county having jurisdiction over the annexing district
shall study and make recommendations with respect to trustee areas of the
annexing district as enlarged. Procedures contained in Section 5019 shall be
used for purposes of this section.

(b) Recommendations adopted under provisions of subdivision (a), if
approved by the electors, shall become effective on the same date that the
annexing district as enlarged becomes effective for all purposes.

5024. The county committee may provide that an election to elect trustees,
pursuant to its recommendations under Section 5023, shall be held at the same
time as is held the election to effect a change in trustee areas.

5025. In the event an election is called pursuant to Section 5020, the
county superintendent of schools having jurisdiction shall, as to each
trustee area having more than its allotted number of representatives in the
membership of the governing board for the next succeeding school year,
determine by lot which of said representatives shall relinquish their offices
either immediately upon the election and qualification of the governing board
members who are elected as provided in Section 5024 or on the first day of
April next succeeding the election establishing trustee areas in the
district, whichever is the later.

5026. Members elected to fill vacancies created pursuant to Section 5025
shall serve out the unexpired term of the office that was terminated.

The county committee shall designate by lot for each newly formed trustee
area the expiring term of office for which a member shall be elected.

5027. Whenever the boundaries of a county high school district are
coterminous with the boundaries of a county, the board shall consist of one
member from each supervisorial district in the county elected at large from
the district.

5028. In every community college district which was divided into
five wards on or before September 7, 1955, one member of the board





shall be elected from each ward by the registered voters of the ward.

On or before January 1st of a fiscal year the governing board of the
district may rearrange the boundaries of the wards to provide for
representation in accordance with population and geographic factors or may
abolish the wards.

5029. Notwithstanding Section 5028, when a community college

trustee ward boundary line falls upon an election precinct boundary
line, and the election precinct boundary line is changed pursuant to
Chapter 3 (commencing with Section 12200) of Division 12 of the
Elections Code, the governing board of the district shall, at least
120 days prior to any trustee election, change the ward boundary line
to conform to precinct boundary lines, where possible.

5030. Except as provided in Sections 5027 and 5028, in any school
district or community college district having trustee areas, the
county committee on school district organization and the registered
voters of a district, pursuant to Sections 5019 and 5020,
respectively, may at any time recommend one of the following
alternate methods of electing governing board members:

(a) That each member of the governing board be elected by the
registered voters of the entire district.

(b) That one or more members residing in each trustee area be
elected by the registered voters of that particular trustee area.

(c) That each governing board member be elected by the registered
voters of the entire school district or community college district,
but reside in the trustee area which he or she represents.

The recommendation shall provide that any affected incumbent
member shall serve out his or her term of office and that succeeding
board members shall be nominated and elected in accordance with the
method recommended by the county committee.

Whenever trustee areas are established in a district, provision
shall be made for one of the alternative methods of electing
governing board members.

In counties with a population of less than 25,000, the county
committee on school district organization or the county board of
education, if it has succeeded to the duties of the county committee,
may at any time, by resolution, with respect to trustee areas
established for any school district, other than a community college
district, amend the provision required by this section without
additional approval by the electors, to require one of the alternate
methods for electing board members to be utilized.

5030.5. Notwithstanding any other provision of law, the members of
the governing board in the Sweetwater Union High School District may
be elected under a method, as approved pursuant to Section 5019, that
would require all of the following:

(a) That each membership position on the governing board be
identified, by number or otherwise.

(b) That each person seeking election to the governing board be
required to declare his or her candidacy for only one of those
identified membership positions.

(c) That each of those identified membership positions on the governing
board be filled by the election of registered voters of the entire district.





5030.6. Notwithstanding any other provision of law, the members of
the governing board of the Chula Vista Elementary School District may
be elected under a method, as approved pursuant to Section 5019,
that would require all of the following:

(a) That each membership position on the governing board be
identified, by number or otherwise.

(b) That each person seeking election to the governing board be
required to declare his or her candidacy for only one of those
identified membership positions.

(c) That each of those identified membership positions on the governing
board be filled by an election that includes the registered voters of the
entire district.

5030.7. Notwithstanding any other provision of law, the members of
the governing board of the Santee Elementary School District may be
elected under a method, as approved pursuant to Section 5019, that
would require all of the following:

(a) That each membership position on the governing board be
identified, by number or otherwise.

(b) That each person seeking election to the governing board be
required to declare his or her candidacy for only one of those
identified membership positions.

(c) That each of those identified membership positions on the
governing board be filled by an election that includes the registered
voters of the entire district.

5031. Whenever a school district or community college district is
divided for governing board membership purposes into wards,
supervisorial districts, or trustee areas, the county superintendent
of schools shall prepare and keep in his or her office a map showing
the boundaries of such subdivisions of all districts under his or her
jJjurisdiction. Whenever a proposal to initiate a change in trustee
area boundaries is submitted to a county committee on school district
organization pursuant to Section 5019 by resolution of the governing
board of a district, and the proposal is approved, the costs of
preparing, developing, and duplicating the maps and legal
descriptions shall be borne by the district.

The county superintendent shall also prepare and keep in his or
her office a record of all actions taken by the county committee on
district organization in connection with trustee area boundaries.

5033. No member of the governing board of any district included
wholly or partially included in a unified school district formed
under the provisions of Chapter 2 (commencing with Section 4200) of
Part 3 of this division shall be a member of the governing board of
the unified school district unless elected thereto.






Marin Community College District Policy No. 2715

Board of Trustees

BP 2715 CODE OF ETHICS/STANDARDS OF PRACTICE

References:
ACCIJC Accreditation Standards IV.B.1.a, e, and h

% From current College of Marin Policy 1.2090 titled Ethics and Authority of Individual
Members of the Board and the District Superintendent

All individual members of the Board of Trustees shall have power and authority only when
acting formally as members of the Board in session or when entrusted authorized by the Board
with specific and definite assignments.

No individual member of the Board ertheDistrict-Superintendent has or shall assume sole

power or responsibility to make decisions affecting the District, the Board, or its agents except
as that power has been specifically delegated by the Board Bylaws Policies or by state/federal
laws or requlations Education-Code-Section72400.

% From current College of Marin Policy 1.2091 titled Board of Trustees Code of
Ethics/Standards of Practice





The Board of Trustees acknowledges that a code of ethics and general standards of good
practice, which include an affirmation of responsibilities of service and individual performance
standards, are an integral part of effective community college to governance.

a) Insupport of effective community college governance, the Board believes that it:

derives its authority from the community and that it must always act as an
advocate on behalf of the entire community;

clearly define and articulate its role;

is responsible for creating and maintaining a spirit of true cooperation,
teamwork  and a mutually  supportive relationship  with its
Superintendent\President;

strives to differentiate between external and internal processes in the exercise of
its authority;

engages in a regular and ongoing process of in-service training and continuous
improvement

comes to each meeting prepared and ready to debate issues full and openly

has its members listen, strive to reach agreement, vote their conscience and
support the decision or policy made;

strives to exemplify ethical behavior and conduct that is above reproach;
endeavors to remain always accountable to the community

honestly debates the issues affecting the community and speaks with one voice
once a decision or policy is made.

b) With a deep sense of responsibility and conviction , each member of the Board of
Trustees affirms that he/ e+ she:

understands that authority exists only when acting collectively with fellow board
members, and that such authority is derived from, and obliged to serve the
interests of the entire community;

strives to exemplify ethical behavior and conduct that is above reproach;
engages in an ongoing process of in-service education and continuous
improvement;

participates in open and honest and deliberation with one’s colleagues, votes
one’s own conscience rather than to advance any special interests, and supports
the decisions and policy the Board makes;

respects and honors the division of responsibility between the Board and the
Superintendent/President and staff, and contributes to creating a spirit of true
cooperation and a mutually supportive relationship in support of our
community.

c) In support of maintaining high standards of ethical conduct by meeting individual
performance standards, each member of the Board of Trustees is responsible to:

act only in the best interests of the community;
ensure public input into Board deliberations





K/
A X4

e adhere to the law and the spirit of the open meeting laws and regulations;

e prevent conflicts of interest and the perception of conflicts of interest;

e exercise authority only as part of the Board in a legally constituted meeting, not
as an individual;

e use appropriate channels of communication;

e respect others and act with civility;

e be informed about the District, educational issues and responsibilities of
trusteeship;

e devote adequate time to Board work;

e maintain confidentiality of closed sessions.

From the Association of Community College Trustees’ (ACCT) Model Code of Ethics

Board members are responsible to:

devote time, thought, and study to the duties and responsibilities of a community college
Board member so that they may render effective and creditable service;

work with fellow Board members in a spirit of harmony and cooperation in spite of
differences of opinion that arise during vigorous debates of points of issue;

base personal decisions upon all available facts in each situation; vote by honest
conviction in every case, unswayed by partisan bias of any kind; therefore, to abide by
and uphold the final majority decision to the Board;

remember at all times that an individual a Board member has no legal authority outside
the meetings of the Board and to conduct relationships with the community college staff,
the local citizenry, and all media of the community on the basis of this fact;

resist _every temptation and outside pressure to use their position as a _community
college Board member to personally benefit or benefit any other individual or agency
apart from the total interest of the community college district;

recognize that it is as important for the Board to understand and evaluate the
educational program of the community college as it is to plan for the business of college
operation;

bear in_mind under all circumstances that the primary function of the Board is to
establish the policies by which the community college is to be administered;

welcome and encourage active cooperation by citizens, organizations, and the media of
communication in the District with respect to establishing policy on current college
operations and proposed future developments;

support the state and national community college trustees associations and;

strive toward ideal conditions for the most effective community college Board service to
the community, in a spirit of teamwork and devotion to public education as the greatest
instrument for the preservation and the perpetuation of our representative democracy.

The Board President and Superintendent/President are authorized to consult with legal

counsel when they become aware of or are informed about actual or perceived violations of






pertinent laws and regulations, including but not limited to conflict of interest, open and public
meetings, confidentiality of closed session information, and use of public resources. Violations
of law may be referred to the District Attorney or Attorney General as provided for in law.

Violations of this policy (BP 2715 titled Code of Ethics/Standards of Practice) will be addressed
by the President of the Board, who will first discuss the violation with the Board member to
reach a resolution. If resolution is not achieved and further action is deemed necessary, the
Board President may appoint an ad hoc committee composed of two Board members to
examine the matter and recommend further courses of action to the Board. Sanctions will be
determined by the Board officers (or committee) and may include a recommendation to the
Board of Trustees to censure the Board member. If the President of the Board of Trustees is
perceived to have violated the code, the Vice President of the Board of Trustees is authorized
to pursue resolution.

NOTE: This policy is legally required. The language in underlined regular text is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in black ink is from current
College of Marin Policies 1.2090 titled Ethics and Authority of Individual Members of the Board and the District
Superintendent and 1.2091 titled Board of Trustees Code of Ethics/Standards of Practice adopted on 12-10-80 and
revised on 5-10-05. The language in underlined italics reflects revisions from Board Policy Committee

Date Adopted:
(Replaces current College of Marin Policies
1.2090 and 1.2091)





Legal Citations for Board Policy 2715 Code of Ethics

Standard IV: Leadership and Governance
B. Board and Administrative Organization

In addition to the leadership of individuals and constituencies, institutions
recognize the designated responsibilities of the governing board for setting
policies and of the chief administrator for the effective operation of the
institution. Multi-college districts/systems clearly define the organizational roles
of the district/system and the colleges.

1. The institution has a governing board that is responsible for establishing policies to
assure the quality, integrity, and effectiveness of the student learning programs and
services and the financial stability of the institution. The governing board adheres to a
clearly defined policy for selecting and evaluating the chief administrator for the college
or the district/system.

a. The governing board is an independent policy-making body that reflects the public
interest in board activities and decisions. Once the board reaches a decision, it acts as
a whole. It advocates for and defends the institution and protects it from undue
influence or pressure.

e. The governing board acts in a manner consistent with its policies and bylaws. The
board regularly evaluates its policies and practices and revises them as necessary.

h. The governing board has a code of ethics that includes a clearly defined policy for
dealing with behavior that violates its code.






MARIN COMMUNITY COLLEGE DISTRICT
Kentfield, CA 94904

BOARD AGENDA ITEM

To: Board of Trustees Date: February 16, 2010
From: Superintendent/President Item & File No.
Subject: First Reading of Revised Board Policies
Reason for Board Consideration: Enclosure(s):
INFORMATION
BACKGROUND:

The Marin Community College District is in the process of updating and aligning the District’s Board
Policies with the recommended policies developed through the legal firm of Liebert Cassidy Whitmore in
conjunction with the Community College League of California (CCLC). The District is a member of the
Board Policy and Administrative Procedure Subscription Service coordinated by the CCLC.

ANALYSIS:

The District’s current Board Policy Manual has not been revised for quite some time. Therefore, the Board
Policy Manual is being reorganized and updated to align with the recommended policy information
provided by the Policy and Procedure Subscription Service. Fifty-nine community college districts
throughout the state are embarking on or have completed this same process.

There are seven chapters of the Board Policy Manual that include the following sections: 1) The District, 2)
Board of Trustees, 3) General Institution, 4) Academic Affairs, 5) Student Services, 6) Business and Fiscal
Affairs, and 7) Human Resources. The goal will be to review the current Board Policies and align them
with the recommended policy information provided by the Policy and Procedure Subscription Service.

Board Policies and Administrative Procedures for Chapters 1 and 2 will undergo administrative review by
Dr. Jane Wright and Dr. Frances White. After this review, the new draft will be evaluated by the Board
Subcommittee on Policy for suggested revisions. Revisions will then be reviewed as information items at
the BP/AP Revision Task Force and College Council. Once these steps have been completed, finished
Board Policies will be submitted to the full Board for first reading and adoption. Administrative Procedures
will be presented as information items.

Board Policies and Administrative Procedures for Chapters 3 through 7 will undergo administrative review
by Dr. Jane Wright and Dr. Frances White. After this review, the new draft will be evaluated by the BP/AP
Revision Task Force for suggested revisions. Revisions will then be reviewed as information items at
College Council. Once these steps have been completed, finished Board Policies will be submitted to the
full Board for first reading and adoption. Administrative Procedures will be presented as information items.

Board Policies 2100 and 2715 are now ready for review by the Board of Trustees.

FISCAL ANALYSIS:






No fiscal impact for the District.

RECOMMENDATION:

The Superintendent/President recommends that the Board of Trustees receive Board Policies 2100 and
2715 for first reading and discussion.

Administrator Initiating Item Dr. Frances L. White, Superintendent/President






