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1. The Results of the Survey:
O




The survey had 4 major objectives:

O

1. To provide a performance measurement at a major project
milestone of the Bond:
& Two major buildings, FA and NMB were recently completed.
& It was an opportunity to validate the feedback we received on these

\J

projects.
2. To Define areas for improvement:
& We developed filessons |l earnedo or spef(
improve our project delivery process.
é We created a template for tracking progress year -over -year.

3. To Provide additional data for the SMC evaluation:
é It was an opportunity to validate the contract evaluation process.

4. To provide data for our accreditation process:

é nStrengthen the role of research through
critical analysis of research databo
é AnDevel op a facilities master plan to ens

quality of physical resources which are necessary to support its programs
and services. o0




The survey had a high response rate.

O

- Part 117 90 respondents - Part 217 The project
to general questions: specific responses as
follows:

- 40% Faculty

1 60% Staff & Admin . PET 14
+ Trans Techi 15

+ Main Building T 25
© Fine Arts T 24

1 Sclence/Math/Central
Plant - 18




The results showed strengths and challenges In
the following areas:

__________________________________________________________________________________________ @

Strengths Challenges

1. Safe and secure 1| FF&E not complete at -
construction move n

2. Good site boundaries 2. Punch list takes too
and sighage ong to complete

3. Adequate 3. Punch list timeline
communication and status updates

can improve




The comments provided specific feedback to help
us focus our improvement strategies:

- People want to have a say in designing their
environment. They perceive it may improve the way they
teach or work:

y i1 nvolved i
he move occu

- ALIi sten to the people who occupy
what youdre going to doo
' AFol ks are generally competent a

addressing problems that happened in the FA building but seemed to
not adequately foresee probl ems




The Improvement Strategies:

O

Create a nNnCore Team: 0O

A Core team will include users and representatives from a wide variety of
campus constituents.

Provide a continuous feedback loop:
+ Provide instant feedback to design team:

e Clear direction
e Explore options with core team
+ Provide opportunities for feedback:
e In writing
¢ Verbally, in meetings

- Be clear about goals and sign off.

+ Transparencyi publish meeting notes on public server.




2. Completion status and
Nl essons | ear nec
Fine Arts building:

O




Completion Status of the Fine Arts Building:

Room Summer 2011 Fall 2011 Summer 2012
completion items

Sculpture Exhaust noise, Foundry/Kiln Foundry roof extension
operation and membrane, widen
driveway, roll up doors
Ceramics Plumbing modifications, dust Kiln roof extension and
collector exhaust modifications, membrane, roll up doors
battery backup kiln, minor electrical
Art History Lectern and AV equipment
adjustments
Jewelry Storage, torch pressure & gas safety
Painting/ Storage, lighting
drawing
2D/3D & Storage, lighting, minor plumbing and
printmaking equipment modifications
Architecture &  Lighting
graphic design
Site Door hardware improvements, Permanent benches, Weather protection -all
temporary benches, trash receptacles, mechanical room fixes levels, improve Circle
roof hoist, gas system safety review, Drive entrance

slippery floors (interior)
I —



Part 17 Action item in this meeting to cover costs of
changes, modifications, and added scope to be
completed summer and fall 2011. ($350,000)

Part 21 Future funding request to cover
Improvements that require a longer lead time due to
design, user group involvement, and DSA approval.
Weatherization i all floors
| mproved entrance to future
Architectural fees

all



Improvements to Move -in Process:

_ Area of Process Improvement:

1. Don &t AThorough commissioning of equipment and furnishings
move -in starting 6 months or more before move.
e AAdd resources when necessary to supplement team and

offset burden on COM staff during move-in and close out.

ASMC internal schedule peer review process including
critical decision dates, coordination milestones, and
contingencies for reasonably foreseeable events/issues.




Improvements in Managing Expectations

_ Area of Process Improvement:

2. Managing Aensure commitment of user group team to being involved
Expectations throughout process.

APost meeting minutes on a project specific website with
agreed upon actions documented.

Meriodic planning meetings with director level & other key
staff to insure project goals, plans, and schedules are
communicated and that District department needs are
accounted for.




Improvements to the equipment design and
Installation process:

_ Area of Process Improvement:

3. Equipment AClear definition of equipment procurement firm and
Procurement architect/ engineénewBFQ espon:

ARaise issues early and develop contingency plans in detail.

KContinue to involve users/lab techs, M&O, media services
and IT in pre-move meetings.




Roles & Responsibilities in the Design Process

i 7\
Board of Trustees Provide high level strategic input during planning; review & approve design

(space program, size, scope, aesthetics, color).

President/Cabinet Provide overall leadership and direction, resolve issues of disagreement and
interpretation of campus standards when questions arise. Make
recommendations to the BOT.

Director of Modernization Provide direction and guidance to Swinerton, evaluate architectural plans for
conformance to District standards, cost and design. Liaison to campusand
external community .

Swinerton i Program Day to day project, construction and financial management of projects.

Manager Liaison to architect and other consultants.

Architect and Engineers Create plans,specifications (including FF&E coordination), and resolution of
aesthetic and technical issues.

FF&E consultant As a direct consultant to the District and managed by Swinerton, coordinate
the planning, specifications, and installation of furniture, fixtures, and
equipment.

Commissioning agent Verify that equipment and systems achieved project requirements as intended

by Owner and as designed by A/E team.




3. Design update on the Child
Study Center:

O




Child Study Center

O




WETLAND
PLANTS &

VISUAL ACCESS

BUFFER

PLANTING

OUTDOOR
CLASSROOM

PLANTING

—_—

SHRUB & STREET TREE PLANTING

PLANTING DESIGN INTENT:

All plants will be climate-appropriate, low water use plants pro-
viding seasonal interest and will be non-poisonous. A predomi-
nance of California native plants will be used.

Buffer plants will be appropriately sized evergreen, low mainte-
nance shrubs. Rain garden plants will be perennials and shrubs
adapted to seasonal variations in water supply. Wetland plants
~ will be California native and blend into the adjacent wetland
landscape. Plants located in the Secret Garden will be flowering
and/ or fruiting perennials and shrubs which will attract birds

MAGNOLIA AVENUE and butterfies. Deciduous trees in the play ground will provide

(7% s ﬁ>

COLLEGE OF MARIN CHILD DEVELOPMENT CENTER

shade and be placed away from the building.

[J—/

W

CONCEPT DIAGRAM: SPACE PLANNING & PLANTING

KENTFIELD, CA
HKIT ARCHITECTS/STARKWEATHER BONDY ARCHITECTURE

NORTH — —
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4. Background on the Swinerton
Evaluation and Contract
Amendment:

O




Program, Project & Construction Management:
Program Management:

+ Team leadership

+Interface with Board and Citizens Oversight Committee

+ Financial Management (Bond Spending Plan and internal project
tracking, interface with AP/AR departments)

- General administration, document and report preparation

Project and Construction Management:

- Design management, FFE and move coordination

+ Project interface with campus community

+ EIR process and neighborhood outreach

+ DSA and other outside agencies

+ Management of General Contractors and sub contractors

+On site coordination regarding access and logistics

+ Noise and dust control

+Construction consultant coordination i IOR, DSA, testing agencies




Fee Structure ofSwi n e rCordracd s

O

- Non-Project Specific Services
+ Mobilization
+ Program Definition Services
- Program Management Services

- Project Specific Services
+ Maintenance and Upgrades
- New Construction
+ Equipment procurement

- Overall all fee percentage: 5.4%




Background on the evaluation process:

O

- The contract between the District and SMC
prescribes a nNnconsultant

- Evaluation team consisting of 4 District Managers (from the
offices of Modernization, Business, M&O, and President)

+ This process is intended to specifically identify areas where
performance improvements are needed and articulate the
Districtds expectations regar
remedies.

- Overall scoring was 2.64 out of 3.0. See appendix for full text.




Swinerton Contract Amendment

O

- No fee for additional Construction Management

- Program Extension
Time extension for program
From March 2012 to June 2014 (approximately 2 years)

- Time extension based on:

Educational Master Plan 18 months 2005-06
DSA review of SMCP 10 months 2009
Architect selection for NAC 6 months 2010

- Program management request justification:
Require full staffing from April 2010 - March 2012
Half staff from April 2012 - June 2014







