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PROJECT TEAM

OWNER: Marin Community College District

PROGRAM MANAGER / CONSTRUCTION MANAGER: Swinerton Management & Consulting, Inc.

DISTRICT CONSULTANTS

District Architect: Steinberg Architects

District Landscape Architect: (RHAA) Royston Hanamoto Alley & Abey
District Civil Engineer: CSW/Stuber-Stroeh Engineering

District Geotechnical Engineer: Fugro West, Inc.

District Structural Engineer: Degenkolb Engineers

District MEP Engineer: Alfa Tech Cambridge Group, Inc.
(Mechanical, Electrical & Plumbing & Information Technology & Security)

District Industrial Hygienist: Ninyo & Moore

District CEQA Consultant: Amy Skewes-Cox
(California Environmental Quality Act)

District FF&E Consultant: Transitions...managing change in the workplace, inc.
(Furniture, Fixtures & Equipment)

District Signage Consultant: Kate Keating Associates, Inc.

District Space Utilization Specialist: CCS Group

PROJECT SPECIFIC ARCHITECTS and ENGINEERS

Diamond PE Center Alterations (KTD): Kwan Hemi Architecture/Planning

Fine and Performing Arts Projects (KTD): Marcy Wong & Donn Logan Architects
Science-Math-Central Plant Complex (KTD): ED2 International (NEW)

West Campus Bridge (KTD): CSW/Stuber-Stroeh Engineering

Geothermal Fields KTD & IVC: Alfa Tech Cambridge Group, Inc.

Main Building Complex (IVC): VBN Architects
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Transportation Tech Complex (IVC): HKIT (Hardison, Komatsu, Ivelich & Tucker)

Bolinas Marine Lab Architect: MBT Architecture (MBT acquired by Perkins and Will)
(project ON HOLD)

OTHER CONSULTANTS

Commissioning Agent: Glumac (contracted with Swinerton Management & Consulting)

Move Management: Transitions...managing change in the workplace, inc. (contracted with
Swinerton Management & Consulting as well as by the District depending on scope)
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2. PROGRAM SUMMARY

A. CURRENT ACTIVITIES

1. Design Update
a. New Fine Arts Building Project
e Construction Documents Phase
b. Performing Arts Building Modernization
e Construction Documents Phase
c. Science/Math/Central Plant (“SMCP”) Complex Project
e Construction Documents Phase
d. West Campus Bridge
e Construction Documents Phase (in DSA)
e. Main Building Complex Project
e Construction Documents Phase (in DSA)
f. Transportation Technology Complex Project
e Construction Documents Phase (in DSA)
g. Ignacio Creek Erosion Mitigation Project
e Bid Phase (Bids due July 16, 2008)

2. DSA (Division of the State Architect) — The Modernization Team has created a
professional working relationship with DSA which will lead to timely results as the
large building projects move forward. DSA will also review a number of small
“infrastructure” projects that require oversight by a reviewing agency.

Kwan-Henmi Architects successfully completed DSA review for the Diamond PE
Center and this project went out to bid in February 2008. This was the first large
building project for the Measure C Bond Program to complete DSA review without
delays or any significant issues.

The two IVC teams, HKIT Architects (working on the Transportation Technology
Complex) and VBN Architects (working on the Main Building Complex) are in the final
phase of DSA review and are expected to be ready to go out to bid in August or
September 2008.

Several of the swing space projects have also had over the counter or very limited,
although successful, DSA review.

It should be noted that DSA adopts a new set of codes on a regular basis (usually in
three year increments). In 2008, DSA adopted the IBC (International Building Code)
and all projects submitted to DSA starting in January fall under these regulations.
Currently, two projects fall under the previously adopted CBC (California Building
Code). They are:

e Main Building Complex (at the IVC campus)
e Transportation Technology Complex (at the IVC campus)

The following projects fall under the new IBC (all at the Kentfield campus):

Marin Community College District
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Fine Arts Building

Performing Arts Modernization
Science-Math-Central Plant Complex
Gateway Complex

3. Communications
a. User Groups:
i. Department specific user-group meetings were held during this
guarter for Swing Space projects on both campuses.

b. Community Outreach:
i. Community Forums were held at both campuses during this quarter.
Topics discussed included project updates, construction schedules
and construction work hours.
= Indian Valley Campus — Tuesday, April 22, 2008 at 7:30 PM
= Kentfield Campus — Thursday, April 24, 2008 at 7:00 PM

c. DMC (District Modernization Committee) — The DMC did not meet during this
quarter.

d. Indian Valley Campus Ground Breaking Event for all projects on that campus is
scheduled for July 22, 2008.

4. Budget Management Software Program (PARAGON) — The District has selected
Paragon software as its software management tool. This software tool creates
multiple categories as a way to track budgets and create reports. The Measure C
Bond Modernization Program is being tracked in the following categories:

Program

Campus

Project

Soft costs (design and consultant fees), and
Hard costs (construction costs)

PaooTo

In addition, the “Paragon Office Suite” is being utilized on large projects by the
Architect/Engineering team, General Contractor and Program Managers (SMC) to
track changes during the construction process. These typically include “Requests for
Information,” “Field Directives,” “Bulletins,” “Change Orders,” and other cost and
construction tracking mechanisms. These are logged into the system for retrieval and
reporting.

Training on the software continued this quarter and the PE project is utilizing the
software. Reports generated by data housed in the Paragon system are available for
presentation to various stakeholders in order to keep them up to date on potential
change orders or other cost related project issues. Paragon Office allows
communication between users (SMC, contractor and architect/engineer) by
interfacing with Microsoft Outlook.

5. LEED (Leadership in Energy and Environmental Design) — The BOT
Environmental Stewardship Resolution asks that all major construction
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projects be LEED certifiable. Each project specific Architectural and Engineering
team will be asked to meet this goal and strive to exceed it.

6. Commissioning —“Commissioning” is part of the LEED accreditation process. A
commissioning “agent” is hired as a separate consultant to verify that the contractor’s
work corresponds to the intent of the architectural drawings and meet the goals set in
the LEED guidelines. This consultant must be seen as in independent agent, and is
therefore hired directly by the District or by SMC. The Commissioning Agent will
work with each design team on a project by project basis to ensure that the LEED
goals are met. The District's Commissioning Agent is Glumac Engineering.

7. Information Technology (IT) — With the District working toward the implementation
of a new “ERP System” (Enterprise Resources Planning), SMC has been working
with Alfa Tech Cambridge, the District's MEP and IT Consultant, to develop IT
Standards & Guidelines. As projects move into the construction phase, further
updates to the Standards and Guidelines will continue to evolve.

8. EIR (Environmental Impact Report) — The final draft of the Final Environmental
Impact Report was presented to the Board at the Workshop on October 9, 2007. The
final Program Level EIR was certified by the Board on November 9, 2007.

The “Initial Study” for three large building projects on the Kentfield Campus began in
the second quarter of 2008 and will be completed in the 3" Quarter. This will be the
final step in completing the EIR for the Measure C Bond Program.

9. Citizen’s Oversight Committee (COC) — The Citizen’s Oversight Committee met on
April 8, 2008. The following topics were discussed and/or reviewed at the meeting:

e The December 31, 2007 Quarterly Progress Report
e Annual Report
e Modernization Schedule

New member orientation will occur in the next quarter. The first regular meeting is
scheduled for September 9, 2008.

10. April 15 Board Meeting — The Board Meeting was held on the Kentfield Campus.
The following topics were discussed at the Board Meeting:

e Procurement Procedures & Change Orders During Construction
e Exterior Standards Review

Board Meeting minutes can be viewed on the College’s website. Please refer to the
“Director’s Report,” prepared by the District’s Director of Modernization.

11. April 29 Special Board Meeting — The Board Meeting was held on the Kentfield
Campus.

The following Bond Program related Action Item was approved at this meeting:

e Approve Authorization for Consulting Contract Amendments
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Board Meeting minutes can be viewed on the College’s website. Please refer to the
“Director’s Report,” prepared by the District’s Director of Modernization.

12. May 13 Board Meeting & Study Session — The Board Meeting & Study Session
were held on the Indian Valley Campus. The Board Study Session for this meeting
did not include topics related to the Bond Program.

Board Meeting minutes can be viewed on the College’s website. Please refer to the
“Director’s Report,” prepared by the District’s Director of Modernization.

13. June 10 Board Meeting — The Board Meeting was held on the Kentfield Campus.

An Annual Status Update for the Measure C Bond Modernization Program was given
by Swinerton Program Manager, Leigh Sata.

Board Meeting minutes can be viewed on the College’s website. Please refer to the
“Director’s Report,” prepared by the District’s Director of Modernization.

14. June 24 Special Board Meeting & Study Session — The Board Meeting and Study
Session were held on the Indian Valley Campus. The Board Study Session for this
meeting did not include topics related to the Bond Program.

Board Meeting minutes can be viewed on the College’s website. Please refer to the
“Director’s Report,” prepared by the District’s Director of Modernization.

B. PROGRAM — NEXT 90 DAYS

1. Continue development of the detailed Swing Space (Relocation) Planning for the
overall Kentfield and Indian Valley Campuses. Specifically, the following
departments/buildings will be affected:

Dickson Hall

Dance / Landscape

DSPS (Disabled Students Center)
Fine Arts

Performing Arts

Transportation Technology
Environmental Landscape
Maintenance & Operations

2. Complete punch-list items for the Diamond PE Center’'s Swing Space (Relocation)
program (PE Complex Portables).

3. Continue work on the OCIP (Owner Controlled Insurance Program) in order to
incorporate the District’s insurance requirements into the standard specifications for
Construction Documents.

4. Communicate successfully with neighbors and District Personnel about noise
mitigation, construction work hours and construction detours.
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C. PROGRAM — ISSUES

1. There are no Program Level issues to report at this time.

3. KENTFIELD CAMPUS SUMMARY

A. CURRENT ACTIVITIES

1.

West Campus Bridge Project (301A) — Project is pending DSA review and
approval of submitted Construction Documents.

Science/Math/Central Plant Increment No. 2 & 3 Project (305A) — ED2
International continues with the Construction Documents Phase of work. Final
design changes have been resolved with various stakeholder groups. Furniture,
Fixtures and Equipment coordination began this quarter. The 50% CD milestone
was completed in late June 2008.

Geothermal Field Project (305B) — The project was successfully bid and awarded
to Trison Construction, Inc. on March 18, 2008. By the end of June holes were
drilled in portions of parking lots 6 and 9 on the Kentfield Campus. By the end of
June the 100 hole geothermal field on the Indian Valley Campus was complete.

SMCP Increment 1, Utilities Relocation (305C) — This project was approved by
DSA in early June and preparations for advertising and bidding took place during
June 2008.

Performing Arts Modernization Project (306A) — The architect continued its
design based on the reduced scope/budget and issued the 50% Construction
Documents for review by the end of June.

New Fine Arts Building Project (306C) — The revised design now includes
bathrooms on every floor. 50% Construction Documents were submitted by early
June and issued to consultants for the initial constructability review. Equipment
locations and selection continues to be coordinated with users.

Diamond PE Center Alternations Project (308B) — The major demolition and
abatement for this project were complete during this quarter. Roof sheathing repairs
have begun and preparation for underslab plumbing, framing in the West and East
Wings and installation of the perimeter fire line are in progress. Trenching for
remaining site utilities continues and special care is being taken to protect courtyard
tree roots.

PE Complex PV Project (308D) — This project is currently in the bid phase. The
first advertisement ran on June 26, 2008. The bid opening for this project is
scheduled for July 15, 2008. The anticipated construction schedule for this project
is early August through December 31, 2008.

Larkspur Annex Demolition Project (321A) — Reconciliation of outstanding DSA
comments is ongoing.
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Individual Project Sheets are in section 10 of this report. The Project Sheets provide project
specific information in more detail than the notes above.

B. NEXT 90 DAYS

1. Solicit bids for SMCP Incr. 1 — Site Development Utilities Project (305C) and
coordinate any issues arising out of the neighboring proximity of the Geothermal
Field Project (305B)

2. Continue to coordinate with District Faculty, Staff and Administration as well as to
review the equipment and layout options for the new SMCP facility (“Increment 2 &
3") and FA projects

3. Complete the temporary housing for the PE Department with close out and
completion of final punch-list items. Ascertain and react to any final needs from the
Department.

4. Monitor construction document submittals of the West Campus Bridge and PE
Complex PVs work and review with DSA.

C. ISSUES

1. Evaluate the phasing and timing of the construction activities for the Geothermal
Field, West Campus Bridge and SMCP Site Utilities. Study alternate site access
for parking, pedestrian pathways and special vehicle operations.

2. Continue to review the relocation alternatives with the District for DSPS, Dance and

Landscape, and Dickson Hall, and coordinate the schedule of this activity with the
construction of the West Campus Bridge and SMCP projects.

4. INDIAN VALLEY CAMPUS UPDATE

A. CURRENT ACTIVITIES

1. Parking Lot Bioswale Project (401B) — The Construction Document phase is
complete. The project is currently awaiting final DSA access compliance approval.

2. Transportation Tech Complex Project (402A) — The Construction Document
phase is complete. The project is currently awaiting final DSA project approval.

3. 12kV Utility Extension Project (407C) — Construction is approximately 75%
complete. Current activities include final paving on fire road and preparation for
transformer final installation.

4. West Campus Utility Extension Project (407D) - Construction is approximately
50% complete. Current activities include coordination with NMWD (North Marin
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Water District) and NFPD (Novato Fire Protection District) for the new 16" water
main and fire hydrant installation.

Pathways Project (413A) — The Construction Document phase is complete. The
project is currently awaiting final DSA access compliance approval.

Main Building Complex Project (417A) — The Construction Document phase is
complete. The project is currently awaiting final DSA project approval.

Geothermal Field IVC Project (417B) — The project is complete and in close-out
phase.

Fire Mitigation Project (418A) — No changes this quarter. The Novato Fire
Protection District has requested that a fire gate on the central campus be relocated
to the north ridge of campus. This task is part of the Transportation Technology
project (402A).

Ignacio Creek Erosion Mitigation Project (419A) — All final agency approvals
have been granted for the project. The project is currently in the bid phase with bids
due July 16, 2008.

Individual Project Sheets are in section 10 of this report. The Project Sheets will provide
project specific information in more detail than the notes above.

B. NEXT 90 DAYS

1.

Final DSA back check meeting for access compliance approval for Parking Lot
Bioswale Project (401B) and Pathways Project (413A) which is a joint project
submittal. Bid period is expected to commence late July.

Final DSA back check meeting for The Transportation Technology Complex project
(402A) is expected early this quarter. Bid period is expected to commence late July.
Completion of construction contract for 12 KV Ultility Extension project (407C).

Final DSA back check meeting for The Main Building Complex project (417A) is
expected early this quarter. Bid period is expected to commence late July.

Close-out tasks of the Geothermal Field project (417B) will start this quarter.

Construction of Ignacio Creek Erosion Mitigation project will commence in the next
90 days.

Construction of the District procured greenhouse; shade-house; and metal building
for Transportation Technology swing space will commence including all associated
utility infrastructure work under project 407D West Campus Utilities Extension
project.
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12. ISSUES
1. Ongoing coordination with NMWD (North Marin Water District) for the required 16

inch water main extension installation associated with the West Campus Ultilities
Extension project (407D).

5. BOLINAS MARINE LAB

A. CURRENT ACTIVITIES
1. Nothing to report during this quarter.
B. NEXT 90 DAYS

1. District staff to respond to Board directives for the Bolinas Marine Lab as noted in
discussion at January 15, 2008 Board of Trustees meeting.

C. ISSUES

1. Final disposition of Bolinas Marine Lab.

FINANCIAL SUMMARY

A. BUDGET UPDATE

1. Please see the attached “Program Summary Budget” for a project by project view
of the budget, as well as review the associated cash-flow curve. In Section 7, the
cumulative total of approximately $41,357,000 was invoiced through June 30, 2008
against the current program budget of $264,500,000. This quarter, the District was
invoiced $10,356,878. This includes the period from April 1, 2008 through June 30,
2008 only.

2. Please see the attached individual project reports for budget information on
individual active projects.

B. PROGRAM SUMMARY CASH FLOW

Please see the attached Program Summary Cash Flow Report for cumulative project
cash flow. This cash flow projection is based on the Revised Bond Spending Plan.

C. RESERVES STATUS

Reserves for the Measure C Bond Program are based upon the approved Revised
Bond Spending Plan.

To date only $11,000 (or .06%) of the original $17,800,000 program reserve has been
allocated, leaving a balance of $17,789,000.
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D. CONTRACT STATUS

The Program Summary Report provides “Current Project Budget” and “Invoiced to
Date” information through June 30, 2008.

For the major consultants that provide services for the Measure C bond program, a

list of contract and amendment milestones is included in this report. Please see
Section 11.

E. PAYMENT STATUS

Contractor and Consultant payments have been processed within a satisfactory time
period.

6. SCHEDULE FOR MAJOR BUILDING PROJECTS

This schedule includes the design, construction and current expenditures for major building
projects.

1. The schedule is based on the Revised Bond Spending Plan approved by the Board of
Trustees on February 13, 2007.
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2.1 Schedule
: . _— . COLLEGE OF SILANIE A
Marin Community College District - College of Marin

Based on expenditures as of 6-02-08 MARI_N

2005 2006 2007 2008 2009 2010 2011 2012 2013
Q3/Q4Q1 Q2/Q3 Q4 Q1/Q2 Q3/Q4 Q1 Q2 Q3 Q4 Q1/Q2 Q3 Q4 Q1 Q2 Q3/Q4 Q1 Q2Q3 Q4 Q1 Q2Q3Q4Q1Q2Q3 Q4

Design

[
Construction
]

Current expenditures

Current Date
305A - Science Math Central Plant CompleX gee note 1

Oct. 06 Schedule / Budget | $4,188,000 | $38,246,000 | $42,434,000
I
Feb. 07 Schedule / Budget | $6,617,000 | $62,923,000 | $69,540,000
Current Schedule (% of current phase) | 95% | |
Current expenditures (% of phase) | 68% [ |
$4,483,806
306C New Fine Arts Building see note 2
Oct. 06 Schedule / Budget | $1,733,000 | $15,977,000 | $17,710,000
I
Feb. 07 Schedule / Budget | $1,850,000 | $17,150,000 | $19,000,000
|
Current Schedule (% of current phase) | 107% | | |
I
Current expenditures (% of phase) | 58% | | [
$1,071,293
306A Performing Arts Modernization gee note 3
Oct. 06 Schedule / Budget I $1,052,000 | | $9,721,000 | | 10,773,000
|
Feb. 07 Schedule / Budget | $1,578,000 | | $15,622,000 | $17,200,000
|
Current Schedule (% of current phase) I 107% | | | |
I
Current expenditures (% of phase) [ 60% [ | | |
$949,830
308B Diamond PE Center Alterations gee note 4
Oct. 06 Schedule / Budget | $2,101,000 | $19,220,000 | $21,321,000
|
Feb. 07 Schedule / Budget | $2,149,000 | 20256000 | $22,405,000
Current Schedule (% of current phase) | 100% | 46% |
Current expenditures (% of phase) [ 91% [ ] 26%
$1,960,312 $534,262
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2.1 Schedule SWINERTON
COLLEGE OF IRINER
Marin Community College District - College of Marin SEOASSMINE
Based on expenditures as of 6-02-08 MARI_N
2005 2006 2007 2008 2009 2010 2011 2012 2013
Q3/Q4/Q1/Q2/Q3 Q4 Q1/Q2 Q3/Q4 Q1 Q2|Q3 Q4 Q1/Q2 Q3 Q4/Q1 Q2 Q3/Q4 Q1 Q2 Q3 Q4/Q1 Q2 Q3/Q4 Q1/Q2 Q3 Q4
402A Transportation Technology Complex gee note 5
Oct. 06 Schedule / Budget | $654,000 $6,033,000 | $6,687,000
Feb. 07 Schedule / Budget | $1,355,000 $11,671,000 | $13,026,000
Current Schedule (% of current phase) | 95% |
Current expenditures (% of phase) [ 91% |
$1,230,987
417A Main Building CompleX gee note 6
Oct. 06 Schedule / Budget | $2,119,000 | $19,475,000 | $21,594,000
I
Feb. 07 Schedule / Budget I $2,410,000 | $19,890,000 | $22,300,000
I
Current Schedule (% of current phase) | 95% | |
1
Current expenditures (% of phase) [ 68% [ [ |
$1,628,676
303B Gateway Complex see note 7
Oct. 06 Schedule / Budget | $4,964,000 | $45,633,000 | $50,597,000
Feb. 07 Schedule / Budget | $1,823,000 | $15,677,000 |  $17,500,000
Current Schedule (% of current phase) | 0% | |
Current expenditures (% of phase) | [ |
302B LRC Modernization gee note 8
Oct. 06 Schedule / Budget | $1,283,000 |  s11823000 | $13,106,000
I
Feb. 07 Schedule / Budget | $0 | $0 | $0
|
Current Schedule Removed from Schedule
304A Fusselman Hall Modernization gee note 9
Oct. 06 Schedule / Budget | $547,000 | $5,190000 | $5,737,000
Feb. 07 Schedule / Budget | $0 | $0 | $0
Current Schedule Removed from Schedule

9/9/2008



2.1 Schedule
COLLEGE OF
Marin Community College District - College of Marin

Based on expenditures as of 6-02-08 MARI_N

Notes:
1A) Scope revisions (increased SF for more efficient class room use and added cost for wet labs) increased project costs and expanded construction schedule by
approximately 3 months.

1B) A delay occurred during change in Architectural firms for approximately 3 months.

2A) Reallocation of sitework from Performing Arts to Fine Arts (Site Utilities, landscape was previously split 50/50 now 75/25)

2B) Due to scope revisions after programming and before the start of Conceptual Design, the project was delayed 4 months in design.

3A) Scope revised from minor modernization to reconfiguration of one area of the building and the addition of the front lobby and dance studio.
3B) Due to scope revisions after programming and before the start of Conceptual Design, the project was delayed 4 months in design.

4A) Construction schedule expanded by approximately 3 months due to increased knowledge of required work.

4B) Only accounts for the main building structure are included in this cost. The cost DOES NOT include subprojects.

4C) The 91% is based on the amount spent of the Preconstruction budget. We are now in the construction budget and, therefore, expect little additional
expenses for preconstruction.

5A) Correction to top codes required increase in total SF, leading to increased budget and expanded construction schedule.

5B) Only accounts for the main building structure are included in this cost. The cost DOES NOT include subprojects.

5C) Project has been submitted to DSA, therefore the project design is 95% complete. There will be very little additional invoiced until DSA releases the Project.
6A) Minor revisions to sitework allocation.

6B) Project has been submitted to DSA, therefore the project design is 95% complete. There will be very little additional invoiced until DSA releases the Project.
7A) Partial project scope reallocated to Science/Math/Central Plant building and to the Fine Arts Building.

7B) Revised budget cost DOES NOT INCLUDE additional state funding.

7C) Original project scope was two simple two story structures, current design is three stories and includes a breeze way and extensive sitework. This revision
required an extension for design time as well as construction time.

8A) Project funds reallocated to other projects.

9A) Project funds reallocated to other projects.

9/9/2008



7. PROGRAM BUDGET SUMMARY

Program Budget Summary - Broken down by: Program, Campus and Project

1. Based on projects and budgets approved by the Board of Trustees on February 13,
2007.

Marin Community College District
Quarterly Progress Report
June 30, 2008

Swinerton Management and Consulting, Inc.



COLLEGE OF

MARIN

Program Summary

Based on the Bond Budgets approved by
the Board of Trustees on 2/13/07

SWINERTON

MANAGEMENT
& CONSULTING

i

Project Budget Project Budget Invoiced
Project as of 03/31/08  as of 6/30/08  Variance to Date Project No.
Fund 49: Measure C Funded Projects
Program Budgets
Program Costs ! 15,983,345 15,983,345 0 10,323,243
ERP (Technology Program) 10,000,000 10,000,000 0 4,913,939 201A/201B/201C
Reserves 17,789,000 17,789,000 0 0 900A
Projects Approved by Board 10/06
KTD Science/Math/CP Complex 69,414,598 69,414,598 0 5,024,455 305A
KTD Arts Complex - Fine Arts Building 19,000,000 19,000,000 0 1,293,351 306C/306B
KTD Arts Complex - PA Building Modernization 17,200,000 17,200,000 0 1,070,776 306A
KTD Diamond PE Center Alterations 27,296,073 25,796,073 -1,500,000 2 4,911,578 308A/308B/308C/308D/308E
IVC Transportation Complex (incl. machine metals) 13,211,000 13,211,000 0°? 1,448,088 402A/402B
IVC Main Building 23,300,000 23,300,000 0 1,713,136 417A
Projects w/ Approval Pending
KTD Gateway Complex (Admin, Humanities, CC) 17,500,000 17,500,000 0 123,122 303B
Infrastructure Budgets
KTD Demolition 900,000 900,000 0 2,610 301B/302A/303A
KTD Tree Removal 385,100 385,100 0 314,299 317A/315A
KTD West Campus Bridge 2,000,000 2,000,000 0 106,202 301A
KTD Geothermal Field 7,900,000 7,900,000 0 2,564,022 305B
KTD Larkspur Annex 1,178,773 1,178,773 0 1,085,080 321A/321B
KTD Additional Site Development 7,746,402 7,746,402 0 617,903 305C
IVC Pathways 1,300,000 1,300,000 0 164,836 413A
IVC Fire Mitigation 800,000 800,000 0 771,048 418A
IVC Gas Main Replacement 533,857 533,857 0 533,857 410A
IVC Creek Erosion 1,600,000 1,600,000 0 241,556 419A
IVC Storm Drain 349,428 349,428 0 349,427 401A
IVC Tree Removal 73,424 73,424 0 73,423 414A
IVC Geothermal 1,500,000 1,500,000 0 1,332,354 417B
IVC Parking, Bioswale 1,000,000 1,000,000 0 127,371 401B
IVC Power Plants 2,800,000 2,800,000 0 421,283 407A/407B/407C/407D
Consolidated Swing Space 3,739,000 5,239,000 1,500,000 2 1,829,913 850
Total Measure C Funds 264,500,000 264,500,000 0 41,356,872
Bond Funds 249,500,000 249,500,000
Projected additional interest 15,000,000 15,000,000

! Incorporates the following Projects: 201T/204A/221A-224A/406A/501A/800A-815A/825A-825C/830A-833D/840A-845A/850B.
2 $1,500,000 transferred from Project 308B Diamond PE Center Alterations to Project 850F, PE Complex Portables, per 4/15/08 Board Approval.
8 Project 402B, Pomo 4 Roof Replacement, includes $100,000 for construction budget, funded and paid from Fund 12 Restricted General Funds

(see pages 36 & 37).

Report Data Date: June 30, 2008




COLLEGE OF

MARIN

Program Summary

Based on the Bond Budgets approved by
the Board of Trustees on 2/13/07

SWINERTON

MANAGEMENT
& CONSULTING

i

Project Budget Project Budget Invoiced
Project as of 03/31/08 as of 06/30/08  Variance to Date Project No.
Fund 41: Capital Outlay Funded Projects
Projects Approved by Board 10/06
KTD Arts Complex - PA Building Modernization 15,000 15,000 9,100 306B
KTD PE Complex Modernization 72,250 72,250 31,654 308C
Infrastructure Budgets
KTD Demolition 76,924 76,924 60,502  302A/303A
IVC One Stop 598,154 598,154 597,298 405A
Total Capital Outlay Funds 762,328 762,328 698,554
Fund 12: Restricted General Funds
Projects Approved by Board 10/06
KTD PE Complex Modernization 81,000 81,000 81,000 308E
IVC Transportation Complex (incl. machine metals) 100,000 100,000 100,000  402B
Total Restricted General Funds 181,000 181,000 181,000
Total for Program: 265,443,328 265,443,328 42,236,426

KTD Additional Site Development

Report Data Date: June 30, 2008
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8. CASHFLOW - CUMULATIVE PROJECTION

Preliminary Projected Cumulative Program Cash Flow

1. Based on budgets and schedules approved by the Board of Trustees on February 13,
2007.

Marin Community College District
Quarterly Progress Report
June 30, 2008
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College of Marin
Projected Cumulative Cashflow

for Bond Measure "C"
Capital Improvement and Modernization Program
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10. PROJECT REPORTS

A. Project Report Updates for Active Projects

Marin Community College District
Quarterly Progress Report
June 30, 2008
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COLLEGE OF College of Marin - Indian Valley Campus

MARIN 417A - Main Building Complex

A/E: VBN Architects Contractor: TBD Status: Construction Documents Phase

| PROJECT SUMMARY |

Project: 417A Main Building Complex
Project Scope: - .
H Debra Mathau :
Provide a new facility in the current campus parking lot 2 location. The program Project Manager. Status Active
spaces in the new facility will include general lecture and lab instructional Original Project Budget: $22,300,000 | current Project Budget: $23 300,000
spaces; instructional and administrative offices, library, AV/TY and other
program spaces Project Start: 09/27/2006 | Project End: 06/09/2010
............................. Legend
: O  Not Started
i O In Progress
| SCHEDULE | ' Comped
DESIGN IN % OCCUP CLOSE- ON
DESCRIPTION sD DD CD DSA BID CONST | Comp. IED ouT SCHED COMMENTS
Main Building Complex YES ]100% Construction Documents
- - - . El El 95% El El DSA Final Review in Progress
| BUDGET | |FUNDING SOURCE: Measure C |
[a] [B] [CI=[Al+[B]  [D] IE] [FIS[DI+[E] [G] [HI=[FI+[e]  [=ICHH [J]
Qriginal Project Current . Variance )

. Project Budget Project Original  Approved Current Forecastto Forecast at (POS = Invoiced
Project Budget Fund Adi B Contracts C C [ = i Underbudget) to Date
62010 2A) Plans & Working Drawings 49 ( $250,000) $1,550,000 $112,319  $1,423 405 $1,535724 §14,276  $1,550,000 S0 $1,390,246
62011 2D)PFlancheck 49 __$240.000 ___ 315 000 __S $255.000 _ __ 87 g40_______1 $0___$87.940 _ $167,060 __$255000 ______ S0 ___ 587,940
52012 2G ) Other B0 §29 561 §130.439 $160,000 30 59,981
62020 7.) Construction Administration $27,288 $542 784 $27.216 $570,000 S0 S0
52060 2C ) Project Management B0 239,231 §30.769 $270,000 30 §212,915
52061 6) Construction Management 49 §$560,000 0  §560,000  §858205 % 0 __ §558205 81,795  §5&60000 0 S0
62110 3A.) Construction 0 S0 $18,450,000 §16,450,000 50 S0
52300 4A) Testmaterials 49 §600,000 $51600  $651600  $12500 00000 f %0 12500  $639.100  gESMEO0 S0 812,053
54000 S)FF&E 0 30 $1,140,000 $1,140,000 50 S0
7oooo 5) Contingency 49 1,570,000  $123400 s1693400 0  § 0 S0 $1.693.400  51,693400 0 S0

Total for Project: $22,300,000 $1,000,000 $23,300,000 $1,555,252  $1,450,693 $3.005945 $20,294,055 $23,300,000 S0 $1,713,136
Issues and Concerns Next 90 Days
There are no outstanding issues or concerns at this time. During the next quarter the project will continue to be reviewed by DSA

staff. Final DSA review comments have been received. The back-check
meeting with DSA is scheduled for late July. The project is expected to bid
in early August.

R & ; b
Entrance drive between parking lots 2 and 3 looking north Parking lot # 2 looking south to creek

Project Number 417A IVC - Main Building Complex June 30, 2008




COLLEGE OF College of Marin - Indian Valley Campus

MARIN 417B - Geothermal Field IVC

A/E: Alfa Tech Cambridge Group Contractor: Trison Construction, Inc.

| PROJECT SUMMARY I

Project: 417B Geothermal Field IVC
Project Scope: j 3 Debra Math :
Create a geothermal field of approx 80 to 100 berings spaced 20ft on center in Project Manager: sbra Mathau | Status: Active
Parking Lots 1 & 2 about 250 ft deep. The geothermal field will assist in heating | original Project Budget: $1,500,000 | current Project Budget: $1.500.000
& cooling of the Main Bldg Complex by using a closed pipe loop system
circulating water at the earth's constant temperature between 56-60 degrees F. Project Start: 03/01/2007 | Project End: a7/15/2008
Legend
O Not Started
. [ In Progress
SCHEDULE “ B Completed
DESIGN IN % CLOSE- ON
DESCRIPTION SD | DD | CD | DSA| BID CONST | Comp.| OCCUPIED ouT SCHED COMMENTS
IVC - Geothermal Field YES |]100% Construction Phase
)0/
H | E|H|v| R | | 100% | (] 10% Close-out
| BUDGET Ii FUNDING SOURCE: Measure C
[A] [B] [CIFA}#[B]  [D] [E]l  [FISPHME]  [6]  [HI=FI*G]  [SICHHL g
Original Project Current Variance
Proiect Budget Project Budget Project Original  Approved Current Forecastto Forecastat (POS = Invoiced
°l g¢ Fund Budgets Adjustments Budgets Contracts Changes Contracts Complete Completion Underbudget) to Date
62010 24.) Plans & Working Drawings 49 §118,000 $21,000 $139,000 $39,552 00,268 $138,820 $139,000 30 $138,820
62011 2D.) Plan check _ 49 516000 ( §16000) ¢ ¢ % % 80 _ __s0 80O o S0
62012 2G.) Other 49 $5,000 50 5,000 340905 55,000 0 3337
62020 7.) Construction Administration 49~ §21,000 $35,000  §s6,000 S0 %55861 855861 138 86,000 $0 _§55.861
62060 2C.) Project Management 49 $21,000 50 $21,000 520,718 $21,000 30 320,718
62061 6.) Construction Management _ 49 554,000 ( $5.658) 948,342 $48342 B0 s48342 0 $48,342 0 S48.342
62110 3A) Construction 49 $1.073.000 ( $30000) $1043000  $1039848 S0 $1.039848 $3151  $1,043000 S0 $1.039.848
62300  4A) Test materials _49 831000 §10.658 841658 $46740 ( _85520) _$41220  s438 ga1658 S0 §253%
70000 5 Contingency _#9 8161000 ( $15000) Si4e000 SO 80 SO S146.000  §146000 S0 50
Total for Project: $1,500,000 $0  $1,500,000 $1,200,105 $148,609 $1,348,7 $151,285  $1,500,000 S0 $1,332,354
Issues and Concerns Next 90 Days
There are no issues or concerns at this time. Construction of the geothermal field is complete and in close out phase.

- Fael

Parking Lot #1 looking east Parking lot #2 Vault

Project Number 417B IVC - Geothermal Field IVC June 30, 2008




COLLEGE OF

MARIN

College of Marin - Indian Valley Campus
418A - Fire Mitigation

A/E: RHAA Contractor: Treemasters Status: Active
PROJECT SUMMARY
Project: 418A Fire Mitigation
Project Scope: i . Debra Math: : i
Fuel mgmt. & fire break zones at the campus boundary areas; vegetation mgmt Project Manager: ebra Matnau | Status: Active
for fire safe apparatus zones at perimeter roads & bridges; vegetation & tree original Project Budget: $800.000 | current Project Budget: $800,000
canopy mamt zones at bldg perimeters & central campus areas & parking lots.
Project Start: 07/01/2005 | Project End: 12/21/2008
Legend
I—F 0 Not Started
& [ In Progress
SCHEDULE 5 = compieted
DESIGN IN % Closed ON
DESCRIPTION SD DD | CD | DSA BID CONST | Comp. OCCUPIED SCHED COMMENTS
IVC Fire Mitigation Project NA YES |Open - pending the removal and
H|E|N N/A . | 98% O relocation of an existing fire gate

BUDGET FUNDING SOURCE: Measure C
[A] [B] [CIF[AJ+[B] D] [E] [FI=[DI+E] [G] [HI=[FI#[G] [EICIH ]
Original Project Current . Variance )

_ Project Budget Project Original ~ Approved Current Forecastto Forecastat (POS = Invoiced
IR Fund B ® c c c c ion  Underbudget) to Date
62010 2A)Plans & Working Drawings 49 $65.000 | $17.300 _ se230 $56.030  $23.460  s823%0 s ___ $e2380 S0 ___s73.006
62011 2D.)Flan check A 3500 .- 0 $S00 %O ______s0 0 S0 _______ %M . 0
62012 2G.) Other BN $1e0 $0___swo0 . $ao4______ S0 s o ____ $aB4 638 %34
62020 7.} Construction Administration 49 55,000 0 5,000 54,270 &0 54,270 80 54,270 §729 54270
62060 2C.) Project Management
62061 6.) Construction Management
82110 3A.) Construction
62300 44 ) Test materials
70000 5.) Contingency

Total for Project: S0 $800,000

$780,810 $10,316 §771,048

Issues and Concerns

Next 90 Days

The clear definition of property boundaries at the NE corner of campus must be
addressed. There is limited access for fire vehicles due to recent large shrub plantings
on neighboring property. A limited GPS site survey is recommended in this area to
resolve property boundary issues.

The construction contract for the fire mitigation work is closed. As requested by thg
District the work of relocating the existing fire gate adjacent to Bridge # 6 off the
Perimeter Road required by Novato Fire Protection District will be performed after
the construction start-up of the Transportation Technology project (402A) in the fal
of 2008. This work will be performed with remaining project budget funds. Other
activities include District final review and comment on draft Manpower Mitigation
Plan report.

Existing campus access at north ridge

North ridge looking east -

Project Number 418A

IVC - Fire Mitigation

June 30, 2008




COLLEGE OF

MARIN

A/E: CSW Stuber-Stroeh

College of Marin -

419A - Ignacio Creek Erosion Mitigation
Contractor: TBD

Indian Valley Campus

Status: Construction Document Phase

| PROJECT SUMMARY Iﬁi

Project: 419A Ignacio Creek Erosion Mitigation
Project Scope: - - .
Creek mgmt plan to address creek system at IVC, to include: detailed creek Project Manager: Debra Matnau | Status: Active
survey, geomorphic analysis; ranking of erosion sites based on risk/failure & Original Project Budget: $1,600,000 | current Project Budget: $1.600,000
adjacent facilities conditions; cost estimates & stategies for reducing current
channel bed degradation & ensuring loeng-term stability of creek bed & banks. Preoject Start: 11/14/2005 | Project End: 12r31/2008
Legend
O  Not Started
[ In Progress
SCHEDULE B Completed
DESIGN IN % CLOSE- ON
DESCRIPTION SD | DD | CD | DSA| BID CONST | Comp.] OCCUPIED ouT SCHED COMMENTS
IVC - Ignacio Creek Erosion Mitigation YES ]100% Construction Documents
0,
H| B HE|v| B O | so% O O 50% Bid Phase
| BUDGET I:fi |FUNDING SOURCE: Measure C Iii
[A] [B] [CI[AI[B]  [P] [El  [FFPHE  [6]  [HEF#E] [ECHHL )
Original Project Current Variance
e T Project Budget Project Original  Approved Current Forecastto Forecastat (POS = Invoiced
o ge Fund i Budg @ & C Complete Completion Underbudget) 1o Date
62010 2A.) Plans & Working Drawings 49 $126,000 $122,200 $248,200 $238,200 54,294 5242 494 35706 $248,200 30 $225,997
62011 20.) Plan check
62012 2G.) Other
62020 7.) Construction Administration
62060 2C.) Project Management
62061 &.) Construction Management
82110 3A.) Consfruction
62300 44.) Test materials
70000 5.) Contingency

Total for Project: $0  $1,600,000

$708,293 $712,587  $887.413 $241,556

Issues and Concerns

Next 90 Days

The issues and concerns remain the same namely ongoing expansion of
creek bank erosion areas; scour at bridge foundations; and the need to
mitigate the existing problems in a timely manner to prevent further land
erosion and structure instability issues.

Bids are scheduled to be received early in the next quarter. Construction is scheduled to
commence in late July and complete by the end of October as stipulated in the approving
agencies project requirements.

Creek at bridge between parking lots 5 and 6

Creek at bride btween parking lots 1 and 2

Project Number 419A

IVC - Ignacio Creek Erosion Mitigation

June 30, 2008




10. PROJECT REPORTS

B. Project Report Updates for Closed Projects

There are no projects to report closed at this time.

Marin Community College District
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11. CONTRACT AND AMENDMENT MILESTONES

Alfa Tech Cambridge Group

Amy Skewes-Cox

CSW/Stuber-Stroeh Engineers

Degenkolb Engineers

ED2 International

Fugro West, Inc.

HKIT (Hardison, Komatsu, Ivelich & Tucker)
Kate Keating Associates, Inc.

Kwan Henmi Architecture/Planning

Marcy Wong Donn Logan Architects

Ninyo and Moore

RHAA (Royston, Hanamoto, Alley & Abey)
Steinberg Architects
Transitions...managing change in the workplace, inc.
VBN Architects

OZErAC~IOMMUO®

Marin Community College District
Quarterly Progress Report
June 30, 2008

SWINERTON
i T

i

Swinerton Management and Consulting, Inc.



	PROJECT TEAM



