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distribution to the Board of Trustees).   

   
The electronic link will take individuals to the College of Marin website www.marin.edu  
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PROJECT TEAM 

 
 
 
OWNER:  Marin Community College District 
 
PROGRAM MANAGER / CONSTRUCTION MANAGER:  Swinerton Management & Consulting, Inc. 
 

 
DISTRICT CONSULTANTS 
 
 District Architect:  Steinberg Architects 
 
 District Landscape Architect:  (RHAA) Royston Hanamoto Alley & Abey 
  
 District Civil Engineer:  CSW/Stuber-Stroeh Engineering 
  
 District Geotechnical Engineer:  Fugro West, Inc. 
 
 District Structural Engineer:  Degenkolb Engineers 
 
 District MEP Engineer:  Alfa Tech Cambridge Group, Inc. 
 (Mechanical, Electrical & Plumbing & Information Technology & Security) 
   
 District Industrial Hygienist:  Ninyo & Moore  
 
 District CEQA Consultant:  Amy Skewes-Cox 
 (California Environmental Quality Act)  
 
 District FF&E Consultant:  Transitions…managing change in the workplace, inc. 
 (Furniture, Fixtures & Equipment)  

 
District Signage Consultant:  Kate Keating Associates, Inc. 
 
District Space Utilization Specialist:  CCS Group 

 
  
PROJECT SPECIFIC ARCHITECTS and ENGINEERS
 
 Diamond PE Center Alterations (KTD):  Kwan Hemi Architecture/Planning 
 
 Fine and Performing Arts Projects (KTD):  Marcy Wong & Donn Logan Architects  

  
Science-Math-Central Plant Complex (KTD):  ED2 International (NEW) 
 
West Campus Bridge (KTD):  CSW/Stuber-Stroeh Engineering 
 
Geothermal Fields KTD & IVC:  Alfa Tech Cambridge Group, Inc. 
 
Main Building Complex (IVC):  VBN Architects 
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Transportation Tech Complex (IVC):  HKIT (Hardison, Komatsu, Ivelich & Tucker) 
  
Bolinas Marine Lab Architect:  MBT Architecture (MBT acquired by Perkins and Will) 

 (project ON HOLD) 
 
 OTHER CONSULTANTS
  
 Commissioning Agent:  Glumac (contracted with Swinerton Management & Consulting) 
 

Move Management:  Transitions…managing change in the workplace, inc. (contracted with 
Swinerton Management & Consulting as well as by the District depending on scope) 
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2.  PROGRAM SUMMARY  
 

A.  CURRENT ACTIVITIES 
 

1. Design Update 
a. PE Complex PV Project (photovoltaic project) 

• Construction Documents Phase (in DSA) 
b. New Fine Arts Building Project 

• Construction Documents Phase 
c. Performing Arts Building Modernization 

• Construction Documents Phase 
d. Science/Math/Central Plant (“SMCP”) Complex Project 

• Construction Documents Phase 
e. West Campus Bridge 

• Construction Documents Phase (in DSA) 
f. Main Building Complex Project 

• Construction Documents Phase (in DSA) 
g. Transportation Technology Complex Project 

• Construction Documents Phase (in DSA) 
h. Ignacio Creek Erosion Mitigation Project 

• Construction Documents Phase (awaiting Reviewing Agency 
approval) 

 
2. DSA (Division of the State Architect) – The Modernization Team has created a 

professional working relationship with DSA which will lead to timely results as the 
large building projects move forward.  DSA will also review a number of small 
“infrastructure” projects that require oversight by a reviewing agency.   

 
Kwan-Henmi Architects successfully completed DSA review for the Diamond PE 
Center and this project went out to bid in February 2008.  This was the first large 
building project for the Measure C Bond Program to complete DSA review without 
delays or any significant issues.   
 
The two IVC teams, HKIT Architects (working on the Transportation Technology 
Complex) and VBN Architects (working on the Main Building Complex) met with DSA 
during the quarter and have moved into the Construction Documents Phase with 
possible bid dates in July 2008.   
 
Several of the swing space projects have also had over the counter or very limited 
successful DSA review.   
 
It should be noted that DSA adopts a new set of codes on a regular basis (usually in 
three year increments).  In 2008, DSA adopted the IBC (International Building Code) 
and all projects submitted to DSA starting in January fall under these regulations.  
Currently, two projects fall under the previously adopted CBC (California Building 
Code).  They are: 
 
• Main Building Complex (at the IVC campus) 
• Transportation Technology Complex (at the IVC campus) 
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The following projects fall under the new IBC (all at the Kentfield campus): 
 
• Fine Arts Building 
• Performing Arts Modernization 
• Science-Math-Central Plant Complex 
• Gateway Complex 
 

3. Communications 
a. User Groups: 

i. Department specific user-group meetings were held during this 
quarter for the SMCP project, the Fine Arts Building project and the 
Performing Arts Modernization project. 

b. Community Outreach: 
i. Community Forums were not held during this quarter, but will occur 

prior to the Summer Break.   
c. Diamond PE Center Ground Breaking Ceremony: 

On March 11, 2008 College of Marin celebrated with a Ground Breaking 
Ceremony for the Diamond PE Center.  This event was the first Ground 
Breaking Ceremony for the Marin Community College District’s Measure C 
Bond Program.  It marks a very significant time in the College’s 82 year history.  
After almost three years of planning facilities upgrades, this project is the first 
major building project to start construction.   
   
The ceremony was attended by all members of the MCCD Board of Trustees, 
members of the Citizen’s Oversight Committee, Superintendent/President 
White, and the Staff and Faculty of the College of Marin.  Mr. Irwin P. “Red” 
Diamond, whom the facility is named after, was a guest speaker.  At 
approximately 92 years old, Mr. Diamond happily described many fond 
memories of his years associated with the College of Marin’s Physical 
Education program.   
 
As a facility used extensively by the public, this first project will be seen by many 
as a positive first step in the District’s Measure C Bond Program. 
 

d. DMC (District Modernization Committee) – The DMC met three times during this 
quarter.  At the March 10, 2008 meeting the group was informed by the 
Committee Chair that the standards work was complete and that the work 
outlined in the DMC Charter had come to a conclusion.  Many of the buildings 
within the bond program are either in the Construction Documents phase or at 
DSA awaiting approval.  It was concluded that the committee would no longer 
meet on a monthly basis. 

i. January 14, 2008:  Discussion included 
1. Parking Task Force 
2. Fine Arts Building – Statement from DMC member 
3. Fiscal presentation of cash flow and inflation impacts   

ii. February 11, 2008:  Discussion included 
1. Current projects status update 
2. Fiscal information – Paragon software overview 

iii. March 10, 2008:  Discussion included 
1. Fine Arts Building 



 
 

Marin Community College District 
Quarterly Progress Report  

March 31, 2008 
 
 

Swinerton Management and Consulting, Inc. 

2. Committee Charter / Future  
 
4. Construction Update 

a. Diamond PE Center Alterations Project 
i. Successful bid opening on February 26, 2008 
ii. Notice to Proceed issued March 19, 2008 

b. Geothermal Fields KTD & IVC Projects 
i. Successful bid opening on February 21, 2008 
ii. Notice to Proceed issued March 18, 2008 

 
5. Budget Management Software Program (PARAGON) – The District has selected 

Paragon software as its software management tool.  This software tool creates 
multiple categories as a way to track budgets and create reports.  The Measure C 
Bond Modernization Program will be tracked in the following categories: 

 
a. Program 
b. Campus 
c. Project 
d. Soft costs (design and consultant fees), and 
e. Hard costs (construction costs) 

 
In addition, the “Paragon Office Suite” will be utilized on large projects by the 
Architect/Engineering team, General Contractor and Program Managers (SMC) to 
track changes during the construction process.  These typically include “Requests for 
Information,” “Field Directives,” “Bulletins,” “Change Orders,” and other cost and 
construction tracking mechanisms. These are logged into the system for retrieval and 
reporting.   
 
Training on the software continued this quarter with the General Contractor and 
Architect of the Diamond PE Center project.  Reports are available for presentation to 
various stakeholders in order to keep them up to date on potential change orders or 
other cost related project issues.  Paragon Office allows communication between 
users (SMC, contractor and architect/engineer) by interfacing with Microsoft Outlook.  
 

6. LEED (Leadership in Energy and Environmental Design) – The BOT 
Environmental Stewardship Resolution suggests that all major construction 
projects are LEED certifiable.  Each project specific Architectural and Engineering 
team will be asked to meet this goal and strive to exceed it.   

  
7. Commissioning – “Commissioning” is part of the LEED accreditation process.  A 

commissioning “agent” is hired as a separate consultant to verify that the contractor’s 
work corresponds to the intent of the architectural drawings and meet the goals set in 
the LEED guidelines.  This consultant must be seen as in independent agent, and is 
therefore hired directly by the District or by SMC.  The Commissioning Agent will 
work with each design team on a project by project basis to ensure that the LEED 
goals are met.  The District’s Commissioning Agent is Glumac Engineering.   

 
8. Information Technology (IT) – With the District working toward the implementation 

of a new “ERP System” (Enterprise Resources Planning), SMC has been working 
with Alfa Tech Cambridge, the District’s MEP and IT Consultant, to develop IT 
Standards & Guidelines. As projects move into the construction phase, further 



 
 

Marin Community College District 
Quarterly Progress Report  

March 31, 2008 
 
 

Swinerton Management and Consulting, Inc. 

updates to the Standards and Guidelines will continue to evolve.  An update will be 
provided to the District in the second quarter of 2008 following the bid of the Diamond 
PE Center Alterations project.  The next phase of work will commence in the third 
quarter of 2008. 

 
9. EIR (Environmental Impact Report) – The final draft of the Final Environmental 

Impact Report was presented to the Board at the Workshop on October 9, 2007.  The 
final EIR was certified by the Board on November 9, 2007.   

 
In the second quarter of 2008 an Initial Study will begin for three large building 
projects on the Kentfield Campus.  This will be the final step in completing the EIR for 
the Measure C Bond Program.   

 
10. Citizen’s Oversight Committee (COC) – The Citizen’s Oversight Committee met on 

February 12, 2008.  The following topics were discussed and/or reviewed at the 
meeting: 

 
• Membership 
• The June 30, 2007 Quarterly Progress Report  
• Auditor’s Report 
• General Policy on Bond Investments 
• Community Perception of the COC 
• Deferred Maintenance Plan 
• Report on the Bolinas Marine Lab 
 
The next COC meeting is scheduled for April 8, 2008.  

 
11. January 15 Board Meeting & Study Session – The Board Study Session and 

Board Meeting were held on the Kentfield Campus. The following topics were 
covered at the Board Study Session: 

 
• Concerns Regarding the Fine Arts Building 
• Revised Bond Spending Plan. 

 
The following topics were discussed at the Board Meeting: 
 
• Change Order Process. 
  
Board Meeting minutes can be viewed on the College’s website.  Please refer to the 
“Director’s Report,” prepared by the District’s Director of Modernization. 

 
12. January 29 Special Board Meeting & Retreat – The Board Meeting and Retreat 

were held at the Marin Community Foundation, 5 Hamilton Landing, Suite 220, 
Novato, Redwood Room.  The Board Retreat’s purpose was to provide an 
opportunity for the Board of Trustees to review Board roles and responsibilities that 
pertain to mission, priorities, evaluations and team work.   

 
One board item related to the Measure C Bond Program was brought to the Board of 
Trustees for action at this special board Retreat as it needed immediate action.  The 
Geothermal Fields KTD & IVC project did not receive responsive bids at its bid 
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opening on January 8, 2008.  The Board of Trustees was asked to reject the bids 
received and to authorize the District to re-bid the project. 

 
Board Meeting minutes can be viewed on the College’s website.  Please refer to the 
“Director’s Report,” prepared by the District’s Director of Modernization. 
 

13. February 19 Board Meeting & Study Session – The Board Meeting & Study 
Session were held on the Indian Valley Campus.  The following topics were covered 
at the Board Study Session: 

 
• Revised Bond Spending Plan (Fine Arts Restrooms) 
• Main Building Complex (IVC) Final Design Review (due to time constraints, this 

item was moved to the next Study Session) 
• Transportation Technology Complex (IVC) Final Design Review 

 
Board Meeting minutes can be viewed on the College’s website.  Please refer to the 
“Director’s Report,” prepared by the District’s Director of Modernization. 

 
14. March 4 Special Board Meeting – The Special Board Meeting was held on the 

Kentfield Campus.  Three modernization items were discussed at this board meeting. 
 

• Award Construction Contract – Diamond PE Center Alterations Project (308B) 
• Award Construction Contract – Geothermal Fields KTD & IVC Projects (305B & 

417B) 
• Approve Professional Services Agreement Amendment – Marcy Wong Donn 

Logan Architects – Amendment 4 
 
15. March 11 Board Meeting & Study Session – The Board Meeting and Study 

Session were held on the Kentfield Campus.  The following topics were covered at 
the Board Study Session: 

 
• Public Bidding Process Review 
• New Main Building (IVC) Final Design Review 
• New Fine Arts Building (Kentfield) Design Review 
• Science Math Central Plant Complex (Kentfield) Design Review 
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B.  PROGRAM – NEXT 90 DAYS 
 

1. Continue development of the detailed Swing Space (Relocation) Planning for the 
overall Kentfield and Indian Valley Campuses.  Specifically, the following 
departments/buildings will be affected: 

 
• Dickson Hall 
• Dance / Landscape 
• DSPS (Disabled Students Center) 
• Fine Arts 
• Performing Arts 
• Transportation Technology 
• Environmental Landscape 
• Maintenance & Operations 

 
2. Complete punch-list items for the Diamond PE Center’s Swing Space (Relocation) 

program (PE Complex Portables).   
 
3. Begin construction on the Diamond PE Center on the Kentfield Campus. 
 
4. Begin construction of the Geothermal Fields on the Kentfield and Indian Valley 

Campuses.   
 
5. Continue work on the OCIP (Owner Controlled Insurance Program) in order to 

incorporate the District’s insurance requirements into the standard specifications for 
Construction Documents. 

 
6. Finalize the General Contractors Pre-Qualification package for use on all large 

building projects under the Measure C bond program and take a short list of pre-
qualified general contractors to the Board of Trustees for approval. 

 
7. Continue work on the District’s Noise Mitigation Plan for use on the upcoming 

Geothermal Field drilling, which will take place on both campuses. 
 

C.  PROGRAM – ISSUES 
 

1. There are no Program Level issues to report at this time. 
 

3. KENTFIELD CAMPUS SUMMARY  
 

A. CURRENT ACTIVITIES 
 

1. West Campus Bridge Project (301A) – Project is pending DSA review and 
approval of submitted Construction Documents. 

 
2. Science/Math/Central Plant Increment No. 2 & 3 Project (305A) – ED2 

International has started the Construction Documents Phase of work.  Final design 
changes were being resolved with various stakeholder groups.  The 50% CD 
milestone is set for mid June 2008. 
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3. Geothermal Field Project (305B) – The project was successfully bid on February 

21, 2008 and awarded to Trison Construction Inc. on March 18, 2008. Mobilization 
and early work started at both campuses. 

 
4. Science Math Central Plant Increment No. 1, Site Development Utilities Project 

(305C) – Coordination of scope parameters and relationships to other projects such 
as the West Campus Bridge and Geothermal Field are ongoing.  This project is 
pending DSA review and approval of submitted Construction Documents. 

 
5. Performing Arts Modernization Project (306A) – A review of the project estimate 

identified issues that could not be reconciled within the existing budget and the 
scope of work needed to be reduced substantially. Due to the linkage with the Fine 
Arts design, the start of the Construction Documents Phase was delayed until late 
February.  The project has a revised schedule that is similar to the Fine Arts project. 

 
6. New Fine Arts Building Project (306C) – MWDL Architects has completed the 

Design Development (DD) phase of design. Presentations were made to the Board 
of Trustees and DSA, during which it became apparent that restrooms were 
required on each floor. Final reviews and additional design and presentation work 
have delayed the schedule by approximately 3 months.  This project should be 
submitted to DSA in the August 2008 time frame. 

 
7. Diamond PE Center Alternations Project (308B) – Alten Construction was 

awarded the construction contract. Work began on March 19, 2008. Construction is 
anticipated to be complete in June 2009. 

 
8. PE Complex PV Project (308D) – Project is pending DSA review and approval of 

submitted Construction Documents. 
  
9. Larkspur Annex Demolition Project (321A) – Reconciliation of outstanding DSA 

comments is ongoing.  
 

Individual Project Sheets are in section 10 of this report.  The Project Sheets provide project 
specific information in more detail than the notes above. 

  
B. NEXT 90 DAYS 

 
1. Solicit bids for PE Complex PV project, assuming DSA final review is complete. 

 
2. Continue to coordinate with District Faculty, Staff and Administration as well as to 

review the site utility options for the new SMCP facility (“Increment #1”) 
 

3. Complete the temporary housing for the PE Department with close out and 
completion of final punch-list items.  Ascertain and react to any final needs from the 
Department. 

 
4. Monitor construction document submittals of the West Campus Bridge, PE 

Complex PVs and SMCP Site Utility work and review with DSA. 
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C. ISSUES 
 

1. Evaluate the phasing and timing of the construction activities for the Geothermal 
Field, West Campus Bridge and SMCP Site Utilities.  Study alternate site access 
for parking, pedestrian pathways and special vehicle operations. 

 
2. Continue to review the relocation alternatives with the District for DSPS, Dance and 

Landscape, and Dickson Hall, and coordinate the schedule of this activity with the 
construction of the West Campus Bridge and SMCP projects. 

 
 

4. INDIAN VALLEY CAMPUS UPDATE 
  

A. CURRENT ACTIVITIES 
 

1. Parking Lot Bioswale Project (401B) – The Construction Document phase is 
complete.  Continuing activities include submittal for final DSA access compliance 
review and coordination with the two main campus projects (Transportation 
Technology and Main Building Complex). 

 
2. Transportation Tech Complex Project (402A) – 95% complete Construction 

Documents were submitted to DSA in late December.  Continuing activities include 
final DSA review and comment. 

 
3. Pomo 4 Roof Replacement and IVC Roof Standards Project (402B) – This 

project is complete and in close-out. 
 

4. Pool Boiler Replacement Project (407A) – Installation is complete. The pool boiler 
is operational but a defective casting piece was discovered and was replaced. 

 
5. 12kV Utility Extension Project (407C) – The project is in the bid phase with bids 

due May 1, 2008.  This infrastructure project will precede the Main Building, which 
requires more power than is accessible at the site. 

 
6. West Campus Utility Extension Project (407D) – During the next quarter the 

project will be reviewed by DSA and will go to bid.  Final access compliance review 
comments are expected in May 2008.  The back-check meeting with DSA will be 
scheduled approximately three weeks after receipt of final DSA comments.  Bid 
documents will be prepared and the bid process initiated. 

 
7. Pathways Project (413A) – The Construction Document phase is complete.  

Continuing activities include final DSA access compliance review and coordination 
with the two main campus projects (Transportation Technology and Main Building 
Complex). 

 
8. Main Building Complex Project (417A) – 95% complete Construction Documents 

were submitted to DSA in mid-December.  Continuing activities include final DSA 
review and comment. 
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9. Geothermal Field IVC Project (417B) – The project was successfully bid in this 
period and the contractor is expected to mobilize in early April. 

 
10. Fire Mitigation Project (418A) – The Novato Fire Protection District has requested 

that a fire gate on the central campus be relocated to the north ridge of campus.  
This task is part of the Transportation Technology project (402A). 

 
11. Ignacio Creek Erosion Mitigation Project (419A) – The project “JARPA” (Joint 

Aquatic Resource Permit Application) was submitted in January and the reviewing 
agencies are expected to deliver final comments early next quarter.   

 
Individual Project Sheets are in section 10 of this report.  The Project Sheets will provide 
project specific information in more detail than the notes above. 
 

B. NEXT 90 DAYS 
 

1. Coordination with DSA on final submittal for access compliance review will continue 
for Parking Lot Bioswale Project (401B) and Pathways Project (413A) which is a 
joint project submittal. 

 
2. The Transportation Technology Complex project will receive a final DSA review and 

back-check meeting.  Bid documents are expected to be complete by mid June 
2008. 

 
3. Award of Construction Contract for 12 KV Utility Extension project will take place. 

 
4. The Main Building Complex project will receive a final DSA review and back-check 

meeting will be scheduled.  Bid documents are expected to be complete by mid 
June 2008. 

 
5. Construction of the Geothermal Field project will start this quarter. 

 
6. The Ignacio Creek Erosion Mitigation project will respond to comments form the 

Joint Aquatic Resource Permit Application (JARPA) in the next 90 days. 
 

7. Fabrication of the District procured greenhouse; shade-house; and metal building for 
Transportation Technology swing space will commence.  The construction bid 
package will include all required utility work.  The swing space project is expected to 
bid and start construction this quarter. 

 
12.  ISSUES 

 
1. Scheduling and construction phasing issues for projects overlapping in parking lot # 

2 will require special attention and coordination. 
 

2. Final trench routing for the 12kV utility extension project and pre-construction 
coordination will be required.  The trench location and geothermal bore holes in the 
area north of an existing 54” storm drain line in parking lot # 2 will need to be 
coordinated. 
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5. BOLINAS MARINE LAB 
 

A. CURRENT ACTIVITIES 
 

At the January 15, 2008 Board of Trustees meeting President White introduced Ginny 
Riegel, an attorney with School and College Legal Services, who presented a legal 
analysis of the Bolinas Marine Lab situation based on her review of all documents 
related to the project.  This included geological studies, legal documents and deed, the 
Education Code, and Bolinas Marine Lab Task Force recommendations. Ms. Riegel 
discussed a number of options including: maintaining the status quo, renovating the 
facilities for college use conditioned on ameliorating the slope “threat,” entering into 
partnerships with other entities for use of the property, and leasing or selling the 
property. She emphasized the impact of the Field Act, which states that “no school 
building shall be constructed, rehabilitated, reconstructed, or relocated within 50 feet of 
the trace of an active fault.” 
 
Board President Hayashino summarized the Board’s comments and directives to the  
Staff as follows: 
 

• The Board supports the program and wants to pursue available options; 
• The Board wants any proposal to be tied to program review; 
• The Board wants the facility to be built legally; 
• The Board wants to pursue educational partnerships and community 

partnerships to explore the possibility of raising private funds; and  
• The Board wants to have a problem solving discussion.  
• Other suggestions included: looking at the Marine Lab component individually 

(dock, boathouse, Coast Guard facility, etc.) to explore economical solutions, 
review alternative field sites, and/or consider seasonal use 

  
B. NEXT 90 DAYS 

 
1. District staff to respond to Board directives for the Bolinas Marine Lab as noted 

above. 
   

C. ISSUES 
 

1. Final disposition of Bolinas Marine Lab. 
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FINANCIAL SUMMARY 
 

A.  BUDGET UPDATE 
 

1. Please see the attached “Program Summary Budget” for a project by project view 
of the budget, as well as review the associated cash-flow curve.  In Section 7, the 
cumulative total of approximately $30,504,000 was invoiced thru March 31, 2008 
against the current program budget of $264,500,000.  This quarter, the District was 
invoiced $ 3,268,231.  This includes the period from January 1, 2008 through 
March 31, 2008 only.   

 
2. Please see the attached individual project reports for budget information on 

individual active projects. 
 
B.  PROGRAM SUMMARY CASH FLOW 
 

Please see the attached Program Summary Cash Flow Report for cumulative project 
cash flow.  This cash flow projection is based on the Revised Bond Spending Plan.  

 
C.  RESERVES STATUS 
 

Reserves for the Measure C Bond Program are based upon the approved Revised 
Bond Spending Plan.   
 
To date only $11,000 (or .06%) of the original $17,800,000 program reserve has been 
allocated, leaving a balance of $17,789,000.  

 
D.   CONTRACT STATUS 
 

The Program Summary Report provides “Current Project Budget” and “Invoiced to 
Date” information through March 31, 2008.  
 
For the major consultants that provide services for the Measure C bond program, a 
list of contract and amendment milestones is included in this report.  Please see 
Section 11. 
 

 
E.  PAYMENT STATUS 

  
 Contractor and Consultant payments have been processed within a satisfactory time 

period.   
 
 

6. BAR CHART SCHEDULE FOR MAJOR BUILDING PROJECTS 
 

This chart includes the design, construction and current expenditures for major building projects. 
 

1. This bar chart schedule is based on the Revised Bond Spending Plan approved by the 
Board of Trustees on February 13, 2007. 



2.1 Schedule
Marin Community College District - College of Marin

Based on expenditures as of 3-26-08

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Design
Construction

Current expenditures
Date

305A - Science Math Central Plant Complex  
See Note 1

Oct. 06 Schedule / Budget

Feb. 07 Schedule / Budget

Current Schedule (% of current phase)

Current expenditures (% of phase)

306C New Fine Arts Building See Note 2

Oct. 06 Schedule / Budget

Feb. 07 Schedule / Budget

Current Schedule (% of current phase)

Current expenditures (% of phase)

306A Performing Arts Modernization See Note 3

Oct. 06 Schedule / Budget

Feb. 07 Schedule / Budget

Current Schedule (% of current phase)

Current expenditures (% of phase)

308B Diamond PE Center Alterations See Note 4

Oct. 06 Schedule / Budget

Feb. 07 Schedule / Budget

Current Schedule (% of current phase) 2%

Current expenditures (% of phase) 0%

$841,169

$779,099

$2,149,000

60%

49%

Current

$4,188,000

$1,052,000

$1,733,000

$2,101,000 $19,220,000

$10,773,000

$17,200,000

$3,805,767

$17,710,000

$19,000,000

2005 20112007 2008 2009 2010 20122006

$69,500,000

$42,434,000

$21,321,000

$22,405,000

$38,246,000

$9,721,000

2013

$1,850,000 $17,150,000

$15,622,000

$15,977,000

$1,578,000

$62,883,000$6,617,000

60%

58%

60%

45%

100%

$20,256,000

$1,960,312
91%

$13,161
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2.1 Schedule
Marin Community College District - College of Marin

Based on expenditures as of 3-26-08

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
402A Transportation Technology Complex See Note 5

Oct. 06 Schedule / Budget

Feb. 07 Schedule / Budget

Current Schedule (% of current phase)

Current expenditures (% of phase)

417A Main Building Complex See Note 6

Oct. 06 Schedule / Budget

Feb. 07 Schedule / Budget

Current Schedule (% of current phase)

Current expenditures (% of phase)

303B Gateway Complex See Note 7

Oct. 06 Schedule / Budget

Feb. 07 Schedule / Budget

Current Schedule (% of current phase)

Current expenditures (% of phase)

302B LRC Modernization See Note 8

Oct. 06 Schedule / Budget

Feb. 07 Schedule / Budget

Current Schedule Removed from Schedule

304A Fusselman Hall Modernization See Note 9

Oct. 06 Schedule / Budget

Feb. 07 Schedule / Budget

Current Schedule Removed from Schedule

0%

2009 2010 2011

$1,628,676

2005 2006 2007 2008

$2,119,000

$2,410,000

$19,475,000

$19,890,000

$4,964,000

$13,106,000

$21,594,000

$22,300,000

$6,687,000

$13,026,000

2012 2013

$5,737,000

$0

$50,597,000

$17,500,000

$0

$0 $0 $0

$654,000

$5,190,000$547,000

$6,033,000

$1,355,000

$1,283,000 $11,823,000

$0

$45,633,000

$11,671,000

75%

68%

89%

91%
$1,227,537

$1,823,000 $15,677,000

3/26/2008 Page 2 of 3 Pages



2.1 Schedule
Marin Community College District - College of Marin

Based on expenditures as of 3-26-08

Notes: 
1A)

1B) A delay occurred during change in Architectural firms for approximately 3 months.

2A) Reallocation of sitework from Performing Arts to Fine Arts (Site Utilities, landscape was previously split 50/50 now 75/25)

3A) Scope revised from minor modernization to reconfiguration of one area of the building and the addition of the front lobby and dance studio.

4A) Construction schedule expanded by approximately 3 months due to increased knowledge of required work.

4B) Only accounts for the main building structure are included in this cost. The cost DOES NOT include subprojects.

5A) Correction to top codes required increase in total SF, leading to increased budget and expanded construction schedule.

5B) Only accounts for the main building structure are included in this cost. The cost DOES NOT include subprojects.

5C) Project has been submitted to DSA, therefore the project design is 95% complete. There will be very little additional invoiced until DSA releases the Project.

6A) Minor revisions to sitework allocation.

6B) Project has been submitted to DSA, therefore the project design is 95% complete. There will be very little additional invoiced until DSA releases the Project.

7A) Partial project scope reallocated to Science/Math/Central Plant building and to the Fine Arts Building.

7B) Revised budget cost DOES NOT INCLUDE additional state funding.

7C) Original project scope was two simple two story structures, current design is three stories and includes a breeze way and extensive sitework.

8A) Project funds reallocated to other projects.

9A) Project funds reallocated to other projects.

Scope revisions (increased SF for more efficient class room use and added cost for wet labs) increased project costs and expanded construction schedule by 
approximately 3 months.

3/26/2008 Page 3 of 3 Pages
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7. PROGRAM BUDGET SUMMARY 

 
Program Budget Summary - Broken down by:  Program, Campus and Project 

 
1. Based on projects and budgets approved by the Board of Trustees on February 13, 

2007. 
 



Project
Project Budget 
as of 12/31/07

Project Budget 
as of 3/31/08 Variance

Invoiced
 to Date Project No.

Fund 49: Measure C Funded Projects

Program Budgets
  Program Costs 1 16,000,000 15,983,345 -16,655 2 9,849,039
  ERP (Technology Program) 10,000,000 10,000,000 0 4,071,913 201A/201B/201C
  Reserves 17,789,000 17,789,000 0 0 900A

Projects Approved by Board 10/06
  KTD Science/Math/CP Complex 69,414,598 69,414,598 0 3,805,767 305A
  KTD Arts Complex - Fine Arts Building 19,000,000 19,000,000 0 841,816 306C/306B
  KTD Arts Complex - PA Building Modernization 17,200,000 17,200,000 0 779,099 306A
  KTD Diamond PE Center Alterations 26,900,000 27,296,073 396,073 2 2,299,696 308A/308B/308C/308D/308E
  IVC Transportation Complex (incl. machine metals) 5 13,211,000 13,211,000 0 1,298,767 402A/402B
  IVC Main Building 22,300,000 23,300,000 1,000,000 3 1,627,820 417A

Projects w/ Approval Pending
  KTD Gateway Complex (Admin, Humanities, CC) 17,500,000 17,500,000 0 123,122 303B

Infrastructure Budgets
  KTD Demolition 900,000 900,000 0 2,610 301B/302A/303A
  KTD Tree Removal 500,000 385,100 -114,900 2 314,299 317A/315A
  KTD West Campus Bridge 2,000,000 2,000,000 0 102,752 301A
  KTD Geothermal Field 8,900,000 7,900,000 -1,000,000 3 404,297 305B
  KTD Larkspur Annex  1,200,000 1,178,773 -21,227 2 1,085,080 321A/321B
  KTD Additional Site Development 7,746,402 7,746,402 0 427,967 305C
  IVC  Pathways 1,300,000 1,300,000 0 86,695 413A
  IVC Fire Mitigation 800,000 800,000 0 764,602 418A
  IVC Gas Main Replacement 600,000 533,857 -66,143 2 533,857 410A
  IVC Creek Erosion 1,600,000 1,600,000 0 183,828 419A
  IVC Storm Drain 500,000 349,428 -150,572 2 349,427 401A
  IVC Tree Removal 100,000 73,424 -26,576 2 73,423 414A
  IVC Geothermal 1,500,000 1,500,000 0 154,314 417B
  IVC Parking, Bioswale 1,000,000 1,000,000 0 84,573 401B
  IVC Power Plants 2,800,000 2,800,000 0 73,586 407A/407B/407C/407D
  IVC Swing Space 2,100,000 0 -2,100,000 4 0 850A
  KTD Swing Space 1,639,000 0 -1,639,000 4 0 850A
  Consolidated Swing Space 0 3,739,000 3,739,000 4 1,165,515 850A

Total Measure C Funds 264,500,000 264,500,000 0 30,503,867

Bond Funds 249,500,000 249,500,000
Interest earned to date 8,100,000 8,100,000
Projected additional interest 6,900,000 6,900,000

1 Incorporates the following Projects:  201T/204A/221A-224A/406A/501A/800A-815A/825A-825C/830A-833D/840A-845A/850B.
2 $396,073 transferred from various closed projects with excess funds to Project 308B, Diamond PE Center Alterations to cover additional cost 
  of solar thermal panels and fire road, Board approval 1/15/08.
3 Transferred $1,000,000 excess funds from Project 305B, KTD Geothermal Field to Project 417A, Main Building IVC to cover modification to building
  foundation, Board approval 1/15/08.
4 Consolidation of KTD and IVC Swing Space budgets for better management and accountability, Board approval 1/15/08.
5 Project 402B, Pomo 4 Roof Replacement, includes $100,000 for construction budget, funded and paid from Fund 12 Restricted General Funds
 (see pages 38 & 39). 

Program Summary

Based on the Bond Budgets approved by 
  the Board of Trustees on 2/13/07

Report Data Date: March 31, 2008



Project Budget   
as of 12/31/07

Project Budget 
as of 03/30/08 Variance

Invoiced
 to Date Project No.

Fund 41: Capital Outlay Funded Projects

Projects Approved by Board 10/06
  KTD Arts Complex - PA Building Modernization 15,000 15,000 0 9,100 306B
  KTD PE Complex Modernization 72,250 72,250 0 31,654 308C

Infrastructure Budgets
  KTD Demolition 76,924 76,924 0 60,502 302A/303A
  IVC One Stop 598,154 598,154 0 597,298 405A

Total Capital Outlay Funds 762,328 762,328 0 698,554

Fund 12: Restricted General Funds

Projects Approved by Board 10/06
  KTD PE Complex Modernization 81,000 81,000 0 81,000 308E
  IVC Transportation Complex (incl. machine metals) 100,000 100,000 0 100,000 402B

Total Restricted General Funds 181,000 181,000 0 181,000

Total for Program: 265,443,328 265,443,328 0 31,383,421
  KTD Additional Site Development 

0
0
#

Interest earned to date 8,100,000
Projected additional interest 6,900,000 6,900,000

Project

Program Summary

Based on the Bond Budgets approved by 
  the Board of Trustees on 2/13/07

Report Data Date: March 31, 2008



 
 

Marin Community College District 
Quarterly Progress Report  

March 31, 2008 
 
 

Swinerton Management and Consulting, Inc. 

8. CASHFLOW - CUMULATIVE PROJECTION 
 
 
 Preliminary Projected Cumulative Program Cash Flow  
 

1. Based on budgets and schedules approved by the Board of Trustees on February 13, 
2007. 

 



College of Marin
Projected Cumulative Cashflow

for Bond Measure "C"
Capital Improvement and Modernization Program
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10.  PROJECT REPORTS 
 

A. Project Report Updates for Active Projects 
 
 





IN % CLOSE- ON

SD DD CD DSA BID CONST Comp. OCCUPIED OUT SCHED COMMENTS

YES Design was delayed due to toilet issues 
by 3 months

FUNDING SOURCE: Measure C

Revised 3rd floor layout with toilets Crossection

Project Number  306C KTD - New Fine Arts Building March 31, 2008

1.  Complete Equipment siting and re-use issues takes longer than anticipated
2.  Coordination of site utilities with Science & Math building architect continues
3.  Toilet redesign has caused a 3 month delay that will push bidding into summer.                    

1.  Continue design of Construction Documents
2. Add toilets to all floors and relocate programs to different floors
3. Obtain final equipment information from FA faculty and staff
4. Obtain final design requirements from regulatory agencies (KFD and DSA)

Next 90 Days

College of Marin - Kentfield Campus

PROJECT SUMMARY

SCHEDULE

306C - New Fine Arts Building

A/E:  Marcy Wong & Donn Logan Architects         Contractor:  TBD             Status:  Construction Document Phase

DESIGN

BUDGET

DESCRIPTION

Construction of New Fine Arts Center

Issues and Concerns

Not Started
In Progress
Completed

Legend

10%



IN % CLOSE- ON

SD DD CD DSA BID CONST Comp. OCCUPIED OUT SCHED COMMENTS

YES Mobilization, start demo and abatement

FUNDING SOURCE: Measure C

Groundbreaking Ceremony Banner Groundbreaking Ceremony

Project Number  308B KTD - Diamond PE Center Alterations March 31, 2008

Awarded construction contract to Alten Construction on March 4, 2008.
Held ground breaking ceremony on March 11, 2008.
Issued Notice to Proceed on March 19, 2008. 

Implement demolition and abatement phase of project. Begin framing and MEP 
rough in. Begin sitework.

Next 90 Days

College of Marin - Kentfield Campus

PROJECT SUMMARY

SCHEDULE

308B - Diamond PE Center Alterations

A/E:   Kwan Hemni            Contractor:  Alten Construction              Status: Construction Phase

DESIGN

BUDGET

DESCRIPTION

Modernization of PE Complex

Issues and Concerns

Not Started
In Progress
Completed

Legend

5%



IN % CLOSE- ON

SD DD CD DSA BID CONST Comp. OCCUPIED OUT SCHED COMMENTS

N/A
NA

YES
Project Completed

FUNDING SOURCE: Measure C

New Boiler with new pump (installed by District) Faulty bypass casting that needed replacement
Project Number  407A IVC Pool Boiler Replacement March 31, 2008

None 1. The faulty part was shipped and installed in January 2008.
Next 90 Days

College of Marin - Indian Valley Campus

PROJECT SUMMARY

SCHEDULE

407A - Pool Boiler Replacement 

A/E - Alfa Tech Cambridge           Contractor - Banner Enterprises, Inc.            Status:  Closeout Phase

DESIGN

BUDGET

DESCRIPTION

IVC - Replace Boiler at Power Plant No. 1

Issues and Concerns

Not Started
In Progress
Completed

Legend

95%100%



IN % CLOSE- ON

SD DD CD DSA BID CONST Comp. OCCUPIED OUT SCHED COMMENTS

YES Bid Phase

FUNDING SOURCE: Measure C

Area of proposed 12kV trench work on south side of creek Area of proposed trench work in parking lot #2

Project Number  407 C IVC - 12kV Utility Extension March 31, 2008

BUDGET

DESCRIPTION

IVC - 12kV Utility Extension

Issues and Concerns
There are no issues or concerns at this time. During the next quarter the bid period will close and the contract will be 

awarded.  The contractor will mobilize and construction of the 12 kV Utilities and
Fire Road will continue through the quarter.

Next 90 Days

College of Marin - Indian Valley Campus

PROJECT SUMMARY

SCHEDULE

407C - 12kV Utility Extension

A/E:  CSW Stuber-Stroeh & Alfa Tech Cambridge Group        Contractor:  TBD             Status: Bid Phase

DESIGN

Not Started
In Progress
Completed

Legend

50%



IN % CLOSE- ON

SD DD CD DSA BID CONST Comp. OCCUPIED OUT SCHED COMMENTS

YES 95% Construction Documents      Final 
DSA/Novato Fire PD Review

FUNDING SOURCE: Measure C

Project Number  407D IVC - West Campus Utilities Extension March 31, 2008

BUDGET

DESCRIPTION

IVC - West Campus Utilities Extension

Issues and Concerns
There are no issues or concerns at this time. During the next quarter the bid period will commence and the contract will be 

awarded.  The contractor will mobilize and construction of the Utilities Extension
and Fire Road will continue through the quarter.

Next 90 Days

College of Marin - Indian Valley Campus

PROJECT SUMMARY

SCHEDULE

407D - West Campus Utilities Extension

A/E:  CSW Stuber-Stroeh & Alfa Tech Cambridge Group        Contractor:  TBD        Status: Construction Document Phase

DESIGN

Not Started
In Progress
Completed

Legend

95%



IN % CLOSE- ON

SD DD CD DSA BID CONST Comp. OUT SCHED COMMENTS

YES 95% Construction Documents         DSA 
Final Review Submittal

FUNDING SOURCE: Measure C

Pathway between creek and Pomo cluster Pathway between parking lot # 2 and creek

Project Number  413A IVC Pathways March 31, 2008

College of Marin - Indian Valley Campus

PROJECT SUMMARY

SCHEDULE

413A Pathways IVC

A/E: RHAA / CSW Stuber-Stroeh                      Contractor:  TBD               Status:  Construction Document Phase

DESIGN OCCUP
IEDDESCRIPTION

Pathways IVC

Issues and Concerns
There are no outstanding issues or concerns at this time. During the next quarter the project will continue to be reviewed by DSA 

staff. Final access compliance review comments are expected in May 2008.
The back-check meeting with DSA will be scheduled approximately 3 
weeks after receipt of final DSA comments. Bid documents will be prepared
and the bid process initiated.

Next 90 Days

BUDGET

Not Started
In Progress
Completed

Legend

95%



IN % CLOSE- ON

SD DD CD DSA BID CONST Comp. OUT SCHED COMMENTS

YES Construction Document Phase 95%    
DSA Final Review in Progress

FUNDING SOURCE: Measure C

Entrance drive between parking lots 2 and 3 looking north Parking lot # 2 looking south to creek

Project Number  417A IVC - Main Building Complex March 31, 2008

College of Marin - Indian Valley Campus

PROJECT SUMMARY

SCHEDULE

417A - Main Building Complex

A/E:  VBN Architects                       Contractor:  TBD               Status:  Construction Documents Phase

DESIGN OCCUP
IEDDESCRIPTION

Main Building Complex

Issues and Concerns
There are no outstanding issues or concerns at this time. During the next quarter the project will continue to be reviewed by DSA 

staff. Final structural review comments are expected in May 2008. The back
check meeting with DSA will be scheduled approximately 4 weeks after 
receipt of final DSA comments. Bid documents will be prepared and the bid 
process initiated.

Next 90 Days

BUDGET

Not Started
In Progress
Completed

Legend

95%



IN % CLOSE- ON

SD DD CD DSA BID CONST Comp. OCCUPIED OUT SCHED COMMENTS

N/A YES Construction Phase                                 
Pre-construction activities

FUNDING SOURCE: Measure C

Parking Lot #2 looking east Parking lot #1 looking north

Project Number  417 B IVC - Geothermal Field IVC March 31, 2008

BUDGET

DESCRIPTION

IVC - Geothermal Field

Issues and Concerns
Noise mitigation for drill rigs and coordination with other upcoming IVC construction 
projects in the same quadrant of campus.

The contractor will mobilize on site and commence construction activities.  
Construction of the geothermal field is expected to complete in the quarter.

Next 90 Days

College of Marin - Indian Valley Campus

PROJECT SUMMARY

SCHEDULE

417B - Geothermal Field IVC

A/E:  Alfa Tech Cambridge Group            Contractor:  Trison Construction, Inc.                Status: Construction Phase

DESIGN

Not Started
In Progress
Completed

Legend

2%



IN % Closed ON

SD DD CD DSA BID CONST Comp. OCCUPIED SCHED COMMENTS

N/A
NA YES Open - pending the removal and 

relocation of an existing fire gate

FUNDING SOURCE: Measure C

Existing campus access at north ridge North ridge looking east

Project Number  418A IVC - Fire Mitigation March 31, 2008

BUDGET

DESCRIPTION

IVC Fire Mitigation Project

Issues and Concerns
The clear definition of property boundaries at the NE corner of campus must be 
addressed.  There is limited access for fire vehicles due to recent large shrub plantings 
on neighboring property.   A limited GPS site survey is recommended in this area to 
resolve property boundary issues.

The construction contract for the fire mitigation work is closed. As requested by the
District the work of relocating the existing fire gate adjacent to Bridge # 6 off the 
Perimeter Road required by Novato Fire Protection District will be performed after 
the construction start-up of the Transportation Technology project (402A) in the fall 
of 2008.  This work will be performed with remaining project budget funds. Other 
activities include District final review  and comment on draft Manpower Mitigation 
Plan report.

Next 90 Days

College of Marin - Indian Valley Campus

PROJECT SUMMARY

SCHEDULE

418A - Fire Mitigation 

A/E:  RHAA                       Contractor:  Treemasters                Status:  Active

DESIGN

Not Started
In Progress
Completed

Legend

98%



IN % CLOSE- ON

SD DD CD DSA BID CONST Comp. OCCUPIED OUT SCHED COMMENTS

N/A YES Construction Documents                 
JARPA Process in progress

FUNDING SOURCE: Measure C

Creek at bridge between parking lots 5 and 6 Creek at bridge between parking lots 1 and 2

Project Number  419A IVC - Ignacio Creek Erosion Mitigation March 31, 2008

The issues and concerns remain the same namely ongoing expansion of 
creek bank erosion areas; scour at bridge foundations; and the need to 
mitigate the existing problems in a timely manner to prevent further land 
erosion and structure instability issues.

Next 90 Days
During the next quarter final comments on the JARPA (Joint Aquatic Resource Permit 
Application) submittal are expected.  A final site walk with the permitting agencies will be 
scheduled to agree upon the wetlands delineation mapping. Construction permit is 
anticipated in June 2008, the bid process will be initiated at that time. 

BUDGET

DESCRIPTION

IVC - Ignacio Creek Erosion Mitigation

Issues and Concerns

College of Marin - Indian Valley Campus

PROJECT SUMMARY

SCHEDULE

419A - Ignacio Creek Erosion Mitigation

A/E:  CSW Stuber-Stroeh             Contractor:  TBD                Status:  Construction Document Phase

DESIGN

Not Started
In Progress
Completed

Legend

95%
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 10.  PROJECT REPORTS 
 

B. Project Report Updates for Closed Projects 
 
There are no projects to report closed at this time. 
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    11.  CONTRACT AND AMENDMENT MILESTONES 
 

A. Alfa Tech Cambridge Group 
B. Amy Skewes-Cox 
C. CSW/Stuber-Stroeh Engineers 
D. Degenkolb Engineers 
E. ED2 International 
F. Fugro West, Inc. 
G. HKIT (Hardison, Komatsu, Ivelich & Tucker) 
H. Kate Keating Associates, Inc. 
I. Kwan Henmi Architecture/Planning 
J. Marcy Wong Donn Logan Architects 
K. Ninyo and Moore 
L. RHAA (Royston, Hanamoto, Alley & Abey) 
M. Steinberg Architects 
N. Transitions…managing change in the workplace, inc. 
O. VBN Architects 
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