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Board of Trustees Special Meeting
March 18, 2008
Deedy Staff Lounge – Kentfield Campus
Minutes

A.   Special Meeting – Deedy Staff Lounge, Kentfield Campus
        1.    Call to Order, Roll Call and Adoption of Agenda
   The meeting of the Board of Trustees of the Marin Community College District  

    was called to order at 5:55 p.m. by Board President Hayashino, all members 

    having received notice as prescribed by law.  All publicly elected Trustees 
    were present and Student Trustee Tam was in attendance.
    M/s (Long/Treanor) to approve the agenda as presented. The motion passed

    unanimously (7-0) plus an advisory aye vote by Student Trustee Tam.

         2.    Comments from the Public 
                None
         3.   Staff Reports

                a.  Accreditation Progress Report
                 President White introduced Dr. Bernie Blackman, Director of Organizational 

                 Development & Planning, who distributed copies of the draft of our 

                 Accreditation Progress Report for review by the Board. Dr. Blackman stated 

                 that we hope to have the final report finished in a week and submitted to 

                 WASC on March 28.
                 Board President Hayashino thanked Dr. Blackman and the Accreditation 

                 Writing Work Group for their excellent work.
          4.    Action Items
                 a.   Approve Revised Board Policies

     1.  BP 4021 Program Revitalization and Discontinuance Policy 
     Yolanda Bellisimo, Academic Senate President, addressed the Board 

     regarding this agenda item and expressed her disappointment at the 

     proposed reinstatement by the Board of the last sentence into the policy. 
     She said that the Senate already knows that the Board has final decision-
     making authority and that it seems punitive to state that in the policy. Ms. 
     Bellisimo noted that the policy (except for the final sentence) had the 
     overwhelming support of the faculty and that she feels it is an excellent 
     policy. She requested a letter from the Board explaining the reasons for 

     putting the last sentence back into the policy.
     Trustee Treanor explained that since language was presented in the first 
     reading of the policy at the March 11, 2008 Board meeting to strike the    

     Board’s legal authority to make the final decision regarding the   

     discontinuance of a program, the inference could be drawn that the Board  

     is relinquishing that authority with respect to this policy. To clarify any 

     potential ambiguity, Trustee Treanor suggested that language regarding 

     the Board’s legal authority be reinserted as the last sentence of the policy  

     and worded as follows: “The Board of Trustees holds the legal authority to 

     make the final decision.”   
     M/s (Treanor/Dolan) to Approve Revised BP 4021 Program  

     Revitalization and Discontinuance Policy, amending the last sentence 
     to read as follows: “The Board of Trustees holds the legal authority to 
     make the final decision.”

      Student Trustee Tam offered an amendment to the second paragraph of 

      the policy pursuant to the rights of the students under 5 CCR §§   

      51023.7(a)(1), (4) and 51023.7(b)(5)-(6). His suggested changes are

      in bold:

      “Criteria for determining at-risk programs and procedures for 

      discontinuance will be established and followed. Programs identified by 

      the District as at-risk of discontinuance must first go through the 

      revitalization procedure. Program revitalization and discontinuance 

      procedures must take into consideration the opinions and  

      recommendations of the student organizations. Program revitalization 

      and discontinuance procedures recognize that the District must, 
      pursuant to Title 5, rely primarily upon the Academic Senate (Title 5) in 
      this area and that the faculty and the college administration both 

      participate in all phases of the discontinuance process.

      M/s (Treanor/Dolan) to amend the motion to add Student Trustee Tam’s

      language to revised BP 4021 Program Revitalization and Discontinuance 

      Policy. The motion passed unanimously (7-0) plus an advisory aye vote 

      by Student Trustee Tam. 
M/s (Treanor/Kranenburg) to approve 4.a.2 - 4.a.7. The motion

passed unanimously (7-0) plus an advisory aye vote by Student Trustee

Tam.
            2.  BP 4100 Graduation Requirements for Degrees and 
                Certificates

            3.  BP 4225 Course Repetition

            4.  BP 4226 Multiple and Overlapping Student Enrollments

            5.  BP 4240 Academic Renewal 

            6.  BP 4250 Probation, Disqualification, and Readmission

            7.  BP 4260 Prerequisites, Co-Requisites and Advisories

b. M/s (Long/Treanor) to Approve New Credit Courses. The motion
passed unanimously (7-0) plus an advisory aye vote by Student Trustee Tam.

c. M/s (Long/Dolan) to Approve Credit Course Deletions. The motion
passed unanimously (7-0) plus an advisory aye vote by Student Trustee

Tam.

d. M/s (Kranenburg/Treanor) to Approve Credit Course Revisions. The

motion passed unanimously (7-0) plus an advisory aye vote by Student

Trustee Tam. 

     5.   Adjournment
                 M/s (Treanor/Dolan) to adjourn the meeting. The motion passed 

                  unanimously (7-0) and Board President Hayashino adjourned the meeting

                  at 6:30 p.m.    
