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Board of Trustees Meeting

June 26, 2007
 Minutes

A.
Closed Session

1.
Call to Order, Roll Call, Adoption of Agenda, Closed Session
The meeting of the Board of Trustees of the Marin Community College District was called to order at 4:35 p.m. by Board Vice President Hayashino in the AS101 conference room at the Indian Valley campus, all members having received notice as prescribed by law. All publicly elected Trustees were present except Trustee Treanor, who arrived at 4:55 p.m. Dr. Frances White, Anita Martinez, and Al Harrison were also in attendance. 
M/s (Long/Moore) to approve the agenda as presented. The motion passed unanimously (6-0). 
There was no one present who wished to address the Board on the items listed to be 
discussed in closed session, and the Board went into closed session.

The closed session recessed at 6:35 p.m.
B.
 Regular Meeting   
 1.        Reconvene in Open Session
The meeting of the Board of Trustees of the Marin Community College District was reconvened in open session at 6:55 p.m. in Ohlone 106 at the Indian Valley campus by Board President Treanor. She announced that the meeting was being recorded to facilitate the preparation of minutes.  All Trustees were present except Trustee Long, who arrived at 7:05 p.m. Student Trustee Tam was also present.  

2.         Approval of Minutes and Report of Closed Session
M/s (Dolan/Brockbank) to approve the minutes of the June 12, 2007 Board meeting. 
Student Trustee Tam requested these changes to the minutes:

specifying that the Student Trustee’s advisory vote was an aye vote on these agenda 

items: C.12, C.13.B.4.a, and C.13.B.4.b and adding the results of the vote on the motion to approve C.13.A. The motion passed unanimously.

Board Clerk Kranenburg reported that the Board had met in closed session earlier that afternoon on the items listed on the agenda, and that no action was taken. 
            3.        Citizens’ Requests to Address the Board on Non-Agenda Items
None.

4.
Board Reports and/or Requests 

               
      a.   Commendation Resolutions and Other Resolutions


      None
b.  Legislative Report.
 None
c.    Committee Chair Reports
                   1) Update on Grand Jury Report




Board President Treanor reviewed the draft of the Board’s Response to the 



Grand Jury Report and asked for feedback and comments. She stated that she 



will finalize the response and submit it to the Grand Jury on time. Student 
            Trustee Tam shared part of ASCOM’s response to the Grand Jury Report with fellow Board members.  Board President Treanor expressed thanks on behalf of the Board to the Grand Jury for their work. 
            d.    Individual Reports and/or Requests


       Trustee Long reported that she attended the dental assisting graduation and that



        it was a wonderful ceremony and a great chance to greet the graduates. 

                    Board members decided to change the November Board meeting date from


        Tuesday, November 13, to Wednesday, the 7th of November.

  

e.    CEO Report to Board on WASC Compliance

                               None
            5.        Chief Executive Officer’s Report 


Dr. White called the Board’s attention to her written report in their packets.


She asked Chief Lacy, our campus police chief, to report on the response of

our campus police to an incident that occurred on the IVC campus on June 25.
 

a. Staff Reports 


     
      1)   Modernization Update

V-Anne Chernock, Director of Modernization, reported that the modernization team is preparing a detailed response to Board questions about the main building at IVC, developing parameters and wish lists for the Project Stabilization Agreement (PSA), wrapping up draft EIR’s for both campuses, and making ongoing revisions to the reporting process. They are also working on a milestones for contracts report for the July meeting and are instituting a “question of the month” process. Board members were encouraged to submit questions to Dr. White, and a detailed response will be prepared to the “question of the month.”       

2) Response to Grand Jury Report

President White called the Board’s attention to the Responses of the Administration to the Grand Jury Report in their Board packets. She noted that staff will give monthly updates to the Board on our responses to the Grand Jury

recommendations. 
3) Fiscal Accountability Independence from Marin County 
Al Harrison, Vice President of College Operations, made a presentation (copy attached) on the college’s desire to become fiscally accountable (“independent”) from the Marin County Office of Education (MCOE) and the Marin County Auditor’s Office in order to improve operational efficiency and fully optimize our new Enterprise Resource Planning (ERP) Information System. If the college becomes fiscally accountable, our staff will be able to process and sign vendor and payroll checks. Vice President Harrison stated that the Board will be asked to authorize staff to apply for fiscally accountable status from the MCOE and Marin County Auditor’s Office at the next Board meeting. 
6. Academic Senate Report
Yolanda Bellisimo, Academic Senate President, reported that the Senate leadership is working on a plan to address our near crisis problem over new full-time hires. The current thinking of the Senate leadership is to have the Curriculum Committee set the criteria for full-time faculty hires. A copy of Ms. Bellisimo’s statement is attached to the minutes as part of the official record.    

7.
 Classified Senate Report 
 No report.


8.
Student Senate and Student Associations Report 
            Student Trustee Hoa-Long Tam reported that both the ASCOM and Student Senate 


Constitutions will be revised over the next year. He announced that Students for Social


Responsibility (SSR) and the Marin Interfaith Task Force on the Americas sponsored a 


successful speaking engagement by best-selling author John Perkins in Olney Hall on 


June 25 and that SSR would also be hosting a panel discussion on Iraq and Iran on 


July 14 at 7:30 p.m. in Olney Hall. Student Trustee Tam reported that ASCOM finalized 


its response to the Grand Jury Report at its final meeting of the term. A copy of 


Student Trustee Tam’s report is attached to the minutes as part of the official record.  

9.
Board Study Session  

              
a.   Tentative Budget Presentation

 

       Al Harrison, Vice President of College Operations, made a presentation (copy 



       attached) on the 2007-2008 tentative budget, a vehicle which allows us to spend



       money on July 1. The final budget will be brought to the Board for approval at the 



       August 28 meeting. He stated that he hopes our revenue will increase, as we are



       currently looking at deficit spending of $800,000 or cutting operating budgets. 
                               Trustees noted that we will have to develop a plan that will make the best 

                               use of our resources. 


10.
Items for Possible Future Board Agendas 



a.    Unfunded Liability Options



b.    Reserve Policies



c.    Educational Pathways (July)



d.    Equity Study

11.
Consent Calendar Items (Roll Call Vote)
             M/s (Long/Kranenburg) to approve all items on the Consent Calendar with one change 


 to B.11.A: a change in the date of the November Board meeting from the 13th to the 


 7th. The motion passed unanimously with a roll call vote (7-0) plus an advisory aye


 vote by Student Trustee Tam.

A.      Calendar of Upcoming Meetings & Other Special Events

All regular Board meetings are at 6:30 p.m. with Board Retreats (Special Meetings) as noted and other special events:

July 17


Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy 
Student Services, Kentfield

August 28

Regular Meeting – 6:30 p.m., Ohlone 106, IVC

            
Final Budget Adoption

September 18

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy 
Student Services, Kentfield

October 9

Regular Meeting - 6:30 p.m. – Ohlone 106, IVC

November 7

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy 
Student Services, Kentfield

December 11
Organizational and Regular Meetings – 6:30 p.m. – Staff Lounge, Deedy Student Services, Kentfield



Other Special Events:

WaMTEC Dedication Celebration, July 19, 11:30 a.m. to 1:00 p.m., Lawn between Miwok and POMO Clusters, Indian Valley Campus

Fall Convocation, August 17, 10:00 a.m. to 12:00 p.m., Fine Arts Theater, 

      Kentfield


B.
Classified Personnel Recommendations.  Approve the Classified Personnel 
             Recommendations: 

                        1.         Appointment of Hourly Personnel



2.
Temporary Increase/Decrease in Classified Assignment

C.
 Academic Personnel Recommendations. Approve the Academic



 Personnel Recommendations.



 1.
Appointment and/or Change of Academic Personnel


D.
Short Term Hourly Positions



E.         Declaration of Surplus Property – Miscellaneous Equipment 

           12.
Other Action Items 
A. M/s (Long/Brockbank) to Approve Barnes & Noble Bookstore Agreement Renewal. The motion passed unanimously. 

B. M/s (Moore/Long) to Approve Tentative Budget 2007/08. The motion passed
unanimously.

 

C.         M/s (Long/Moore) to Approve Resolutions Granting Authorization to Sign 
                                    on Behalf of Governing Board. The motion passed unanimously with a roll

             call vote (7-0) plus an advisory aye vote by Student Trustee Tam.
D. M/s (Moore/Hayashino) to Approve Resolution Authorizing Governing Board to Enter into Transaction with the California Department of Education for the Purpose of Providing Child Care and Development Services and Designation of Personnel to Sign Contract Documents for Fiscal Year 2007/08. The motion passed unanimously with a roll call vote (7-0) plus an advisory aye vote by Student Trustee Tam. 


             E.
 M/s (Moore/Kranenburg) to Approve Board’s Response to Grand Jury 
                                     Report. The motion passed unanimously.
           
13.
 Information Items 

14.        Correspondence

             Board members were asked to review the correspondence in their Board Packets.
15.       Board Meeting Evaluation 

16.       Adjournment
 

M/s (Brockbank/Long) to adjourn the meeting. The motion passed unanimously and Board President Treanor adjourned the meeting at 10:20 p.m.
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