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Board of Trustees Meeting

December 11, 2007
 Minutes

  A.      Closed Session


1.        Call to Order, Roll Call, Adoption of Agenda, Closed Session

The Board of Trustees of the Marin Community College District met in the SS A&B Conference Rooms on the Kentfield campus,  members having received notice as prescribed by law. Board President Treanor called the meeting to order at 4:15 p.m.  All publicly elected Trustees were present except Trustee Dolan, who arrived at 4:30 p.m. Dr. Frances White, Al Harrison, Anita Martinez, Linda Beam, Larry Frierson, and Armond Phillips were also in attendance. 
M/s (Hayashino/Moore) to approve the agenda as presented. The motion passed unanimously (5-0).

There was no one present who wished to address the Board on the items listed to be 
discussed in closed session, and the Board went into closed session.

The closed session recessed at 5:30 p.m.
B.
 Board Organizational Meeting   
 1.        Call to Order, Roll Call and Adoption of Agenda
The Organizational Meeting of the Board of Trustees of the Marin Community College District was reconvened in open session at 6:55 p.m. in the Deedy Staff Lounge on the Kentfield campus by Board President Treanor. She announced that the meeting was being recorded to facilitate the preparation of minutes.  All Trustees were present, including Student Trustee Tam.  

· Oath of Office

Judge Faye D’Opal administered the oath of office to Trustees Carole Hayashino, Eva Long, Philip J. Kranenburg, and Jim Namnath.

· Comments by and regarding outgoing Board members

Outgoing Trustees Harry Long and Greg Brockbank expressed their appreciation for the opportunity to serve on the Board and were thanked for their contributions and commitment by Board President Treanor on behalf of the other Board members.
2.
Readoption of Bylaws and Policies

M/s (Kranenburg/Hayashino) to readopt Board Bylaws, Policies and Procedures in  

            accordance with Board Bylaws Section 1.5010, Organizational Meeting. The motion
            passed unanimously (6-0) plus an advisory aye vote by Student Trustee Tam.

3.
Meeting Schedule 2008

            M/s (Dolan/Hayashino) to approve the 2008 Board Meeting Schedule with one change:
            deletion of the January 8 Special Board Meeting, as the date was changed to December

            19, 2007. The motion passed unanimously (6-0) plus an advisory aye vote by Student 

            Trustee Tam.

            January 15

Board Study Session – 2:00 to 5:00 p.m., Staff Lounge, Deedy

                                               Student Services, Kentfield

           



Regular Meeting – 6:30 p.m., Staff Lounge, Deedy Student 

                                               Services, Kentfield


January 29

Board Retreat – 10:30 a.m. to 3:00 p.m. – Marin Community 

                                               Foundation, Redwood Room, 5 Hamilton Landing, Suite 220, Novato


February 19

Regular Meeting – 6:30 p.m., - Ohlone 106, IVC


March 4

Joint Meeting of College of Marin and College of Marin Foundation





Boards – 4:00 p.m., Staff Lounge, Deedy Student Services


March 11

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student 





Services, Kentfield


April 15

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student 





Services, Kentfield


May 13

Regular meeting – 6:30 p.m. – Ohlone 106, IVC


June 10

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student

                                               Services, Kentfield


June 24

Regular Meeting – 6:30 p.m. – Ohlone 106, IVC





Tentative Budget Adoption


July 22


Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student





Services, Kentfield


August 26

Regular Meeting – 6:30 p.m., Ohlone 106, IVC





Final Budget Adoption


September 16

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student





Services, Kentfield


October 14

Regular Meeting – 6:30 p.m. – Ohlone 106, IVC


November 11

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student





Services, Kentfield


December 9

Organizational and Regular Meetings – 6:30 p.m. – Staff Lounge, 





Deedy Student Services, Kentfield

4. Election of Officers
Trustee Treanor nominated Trustee Long for the position of Board Clerk. She was elected unanimously (6-0) plus an advisory aye vote by Student Trustee Tam.

Trustee Hayashino nominated Trustee Kranenburg for the position of Board Vice President, and Trustee Dolan nominated Trustee Hayashino. Trustee Kranenburg was elected by a vote of 5-1 with Trustee Dolan casting the no vote. Student Trustee Tam cast an advisory aye vote for Trustee Kranenburg.

Trustee Kranenburg nominated Trustee Hayashino for the position of Board President. She 

was elected unanimously (6-0) plus an advisory aye vote by Student Trustee Tam.

5.
Appointment of Trustee Representatives 

Board President Hayashino announced that she would distribute a list of committees to


Board members and would ask for preferences for committee assignments prior to the next

meeting.

6.       Board Comments & Acknowledgments
                        Outgoing Board President Treanor reflected on what has been a challenging year for the


Board, noting that it is important to focus on the positive. She stated that we are fortunate to 



have the administration, faculty and staff we have, acknowledged that enrollment 



management initiatives have led to a turnaround in enrollment, expressed appreciation to 

                        the Academic Senate leadership for addressing accreditation issues, and noted that we are


fortunate that Dr. White chose to stay with us to provide leadership and vision. Trustee 



Treanor reminded the Board that we are in difficult financial times and will need to work



together. She welcomed Trustee Namnath to the team.



Board President Hayashino thanked outgoing Trustees Moore and Brockbank for their 



service, welcomed Trustee Namnath, and thanked Trustee Treanor for being a wonderful



president during a challenging year.



Trustee Kranenburg stated that the Board and the college have made progress on many 



fronts during the last four years, including changing curriculum, working on facilities, and 
                        meeting financial challenges. He thanked Trustees Moore and Brockbank for their 
                        contributions and stated that he thinks we’ll have a great four years.



Trustee Long stated that it has been an honor to serve with Trustees Moore and Brockbank



and that she is honored to have been elected to serve a third term. A copy of her statement



is attached to the minutes as part of the official record.

7.      Adjournment 
     M/s (Long/Tam) to adjourn the Organizational Meeting. The motion passed unanimously (6-    

     0) plus an advisory aye vote by Student Trustee Tam. Board President Hayashino 
     adjourned the meeting at 7:35 p.m.
C. Regular Meeting

1. Call to Order, Roll Call and Adoption of Agenda

The meeting was called back to order at 7:45 p.m. by Board President Hayashino. All

Board members were present, including Student Trustee Tam.




M/s (Long/Hayashino) to move agenda items 10.f and 12.E up on the agenda.



The motion passed unanimously (6-0) plus an advisory aye vote by Student Trustee Tam.

2.         Approval of Minutes and Report of Closed Session
M/s (Treanor/Tam to approve the minutes of the November 7, 2007 Board meeting. The motion passed unanimously (6-0) plus an advisory aye vote by Student Trustee Tam.
Board Clerk Long reported that the Board had met in closed session earlier that afternoon on the items listed on the agenda, and that no action was taken. 
            3.        Citizens’ Requests to Address the Board on Non-Agenda Items
John Sutherland, Paul da Silva, Hank Fearnley, Michael Brailloff, and Ira Lansing addressed the Board about concerns regarding contract violations, an anti-union atmosphere on campus, and lack of progress in negotiations. Copies of the statements

of Mr. Sutherland and Mr. Lansing are attached to the minutes as part of the official record.

Patti Patterson, a COM student who works in our Biology Museum, spoke to the Board about the importance of conservation and preservation of our Biology Museum’s collection.

The Heritage Health Index Executive Summary which she submitted is attached to the minutes as part of the official record. 

4.
Board Reports and/or Requests 

               
      a.    Commendation Resolutions and Other Resolutions
 (1) M/s (Treanor/Tam) to Approve Resolution in Support of Proposition 92. The 

  motion passed unanimously (6-0) plus an advisory vote by Student Trustee Tam.
b.  Legislative Report.
 None. 
c.    Committee Chair Reports
                   None.
             d.   Individual Reports and/or Requests
                   Trustee Namnath stated that he would like to see a slightly different direction  

                   considered with regard to utilization of facilities at IVC. He said he hopes we’ll have
                   fewer classes with long waiting lists and stressed the importance of putting students 

                   first and doing what is best for them.




 Trustee Dolan commended the Music Department for the wonderful sold-out


 performance she recently attended.


 Trustee Long reported that she attended two meetings of the Educational Task Force


 in the last two months and announced that the San Rafael and Novato Unified School


 Districts have decided to join the Teacher Network Collaborative. She reported that 

 Vice President Martinez had met with the Marin Teaching Network about the  

 possibility of having a Jump Start Program here.


 Trustee Treanor reported that she would chair the Board Chair Workshop at the CCLC

 Conference in Sacramento (January 25-27) and encouraged Trustees to send thank


 you notes or e-mails to Cindra Smith of CCLC who is retiring.

                         e.
 CEO Report to Board on WASC Compliance

 Dr. White reported that we are submitting a Focused Mid-Term Report Addendum to

 the Accrediting Commission.   

f. CEO Report to Board on Compliance with Grand Jury Recommendations

No report. 

       


g.    Procedure for Filling Governing Board Vacancy Due to Resignation of Incumbent

                               Dr. White reported that we have been accepting applications for the Trustee vacancy 
                               by e-mail or fax. Trustees were asked to submit suggested interview questions to the 
                               Board President. Trustee Namnath suggested that we verify that the applicants are 
                               registered voters and residents of Marin County. Trustee Long asked that we request 
                               resumes from the applicants. Board President Hayashino stated that the first portion of 
                               the Special Meeting on December 19 would be spent finalizing the criteria, interview 
                               questions, and process.   

            5.        Chief Executive Officer’s Report 
Dr. White called the Board’s attention to her report in their packets.
a. Staff Reports 


     
     1)    Program Review Update
Anita Martinez, Vice President of Student Learning, referred the Board to pages 18 to 53 of the Addendum to the Focused Midterm Report which explain our Program Review process (in response to Accreditation Recommendation #3). She announced that we will have a “program review boot camp” during flex week. 
 

      2)   Modernization Update

V-Anne Chernock, Director of Modernization, reported that the Parking Task Force will meet the first week in January to develop a skeleton plan. She announced that

the architects think they can add restrooms on every floor of the Fine Arts Building

without taking away classroom space and that this will cost approximately $1,000,000. Director Chernock reported that the President’s Climate Commitment

Task Force was scheduled to meet on December 18.

3) Sustainability Update
Rich Graziano, Swinerton Program Manager, presented a commissioning update. 
4) COMet Update 
Al Harrison, Vice President of College Operations, referred the Board to the
update in their Board packets.  
5) Enrollment Management Update 

Mauricio Torres-Benavides, Outreach Coordinator, introduced Brandi Comaroto and Sammy Ramirez who made a presentation on the Peer Summit held at COM in November. This conference for middle school youth provided opportunities to learn new skills, receive information about resources in our community, and be exposed to college life. Peer Summit XIII is scheduled for November 14, 2008 at COM.

Nanda Schorske, Dean of Workforce Development, updated the Board on partnership initiatives at the Indian Valley campus.
6.  Academic Senate Report
 Patrick Kelly, Vice President of the Academic Senate, updated the Board on the program   

 review process and schedule. He stated that he is confident that we’ll be able to complete 

 the program reviews in a timely manner and to meet the WASC requirements. 

7.
 Classified Senate Report 
 No report.

8.
 Student Senate and Student Association Report 

 Student Senate President Tam reported that the Student Senate feels that this cannot be a 

                         time for infighting at the college and that the Student Senate will work with the Academic 

                         Senate to meet the deadline for completing program reviews. Mr. Tam stated that the

                         Student Senate will not be responsible for the destruction of this institution.       
             9.         Board Study Session

                         None


10.
Items for Possible Future Board Agendas (5 minutes)



a.   Shared Use Agreement – Sustainable Horticulture Program at IVC     



b.   Bolinas Task Force Recommendations (January)
                        c.   Academic Calendar 2008-09 (January)

                        d.   Revised Board Policies (January)

                              (1) BP 4230 Grading and Academic Record Symbols

                        e.  Memorandum of Understanding with Marin Master Gardeners (January)

                        f.   Fine Arts Students’ Petitions

                             Vivian Bronshvag, Joan Wieder, and Margaret Kettunen Zegart, COM fine arts students, 



      expressed concerns about plans for the Fine Arts Building, particularly with regard to 


      a proposed loss of parking spaces near the Performing Arts Center, inadequate storage 



      space, smaller classrooms, and not enough bathrooms. They also stated that COM fine



      arts students had not been given enough opportunities to provide input into the planning



      for this building. A copy of Ms. Zegart’s statement is attached to the minutes as part of
                              the official record.



     Faculty members Deborah Loft, Allen Taylor, and Bill Abright also expressed concern



     about losing 120 parking spaces and the effect of this on audiences for COM fine arts


     performances. They asked the Board to revisit and rethink the parking issue.



     Dr. White reported that a task force has been formed to deal with the parking issue. A



     more complete report to the Board on the issues raised by the fine arts students will



     be brought to the Board at a future meeting. 

             11.
Consent Calendar Items (Roll Call Vote) 
             M/s (Treanor/Kranenburg) to approve all items on the Consent Calendar. The motion
             passed unanimously with a roll call vote (6-0) plus an advisory aye vote by Student 
             Trustee Tam.

A.      Calendar of Upcoming Meetings & Other Special Events

      All Campus Holiday Party – December 13, 4:00 to 7:00 p.m., Willie’s

       Café, 799 College Avenue, Kentfield

 ASEC Holiday Party – December 15, 2:00 to 4:00 p.m., St. John’s
                    Episcopal Church, 14 Lagunitas, Ross



 Marin County Joint Legislative Action Seminar – January 16 & 17, 2008,



         State Capitol, Sacramento

                                     Opening Day Convocation – January 18, 2008, 10:00 a.m. to 12:00 p.m.,

                                              Fine Arts Theater, Kentfield



  Marin Superintendents and Trustees/Marin County Council of Mayors and
                                               Councilmember’s Meeting – January 23, 2008, Servino’s Restaurant,





9 Main Street, Tiburon




  Effective Trustee Workshop, January 25-27, 2008, Sacramento Sheraton




  College of Marin Commencement – May 17, 2008, 10:00 a.m., Kentfield

                                                Campus Lawn

B.
 Classified Personnel Recommendations.  Approve the Classified Personnel 


                         Recommendations: 

1. Appointment of Classified Personnel
2. Temporary Increase/Decrease in Assignment/Salary for Classified  Personnel

3. Resignation/Retirement of Classified Personnel

            C.        Academic Personnel Recommendations. Approve the Academic Personnel 

                                   Recommendations:
1. 
Resignation/Retirement of Academic Personnel


 D.       Educational Management Personnel Recommendations. Approve the 
                                    Educational Management Personnel Recommendations.

                                    1.
Appointment and/or Change of Educational Management Personnel
                     
 E.
Short-Term Hourly Positions

 F.        Warrant Approval


 G.       District Mileage Reimbursement Rate
  H.      Budget Transfers – Month of November – FY 2007/08
I. Declaration of Surplus Property – Miscellaneous Equipment

  J.
Notice of Completion, Maintenance One Roof Repair
             12.
Other Action Items 



 A.
M/s (Tam/Treanor) to Approve Resolution to Enter into an Agreement 
                                   with the California Department of Education for the Purpose of Providing Child 
                                   Care and Development Services and Designation of Personnel to Sign



           Contract Documents for Fiscal Year 2007/08. The motion passed by a 

                                   unanimous roll call vote (6-0) plus an advisory aye vote by Student Trustee Tam. 
B.        M/s (Treanor/Tam) to Approve Five-Year Scheduled Maintenance Plan (2008/09 
            through 2012/13). The motion passed unanimously (6-0) plus an advisory aye
            vote by Student Trustee Tam.
C.
 M/s (Treanor/Kranenburg) to Approve Resolution Authorizing Staff to Apply for 
             the California Energy Commission Technical Assistance Program. The motion 

 passed unanimously (6-0) plus an advisory aye vote by Student Trustee Tam.
D.
 M/s (Treanor/Kranenburg) to Approve Board Compensation Annual 
             Adjustment. The motion passed by a vote of 6-0 plus an abstention by Student 

 Trustee Tam.
          

E.
 Acknowledge Receipt of District Financial and Measure C Bond Program 
                                    Audits for 2006/07

                                    Tina Treis of Perry-Smith briefly reviewed the audit reports for the Board and 

                                     answered questions.

M/s (Treanor/Kranenburg) to Acknowledge Receipt of District Financial and     

Measure C Bond Program Audits for 2006/07. The motion passed by a vote of 
5-1 with Trustee Dolan casting the no vote. Student Trustee Tam cast an advisory

aye vote.
F. M/s (Treanor/Kranenburg) to Approve Resolution Declaring Intention to Lease Real Property & Publication of Notice Thereof (Ground Lease with Marin County Sheriff’s Department). The motion passed unanimously by a roll call vote
of 6-0 plus an advisory aye vote by Student Trustee Tam.

G. Modernization (Measure C)

1. Designation of Specific Materials, Product, Thing or Services on Bond 

Project
     a.   M/s (Treanor/Tam) to Approve Designation of Proprietary Paint Booth for  

           Transportation Technology Complex Project (#402A). The motion passed

 unanimously (6-0) plus an advisory aye vote by Student Trustee Tam.
2.   Award/Approve Professional Services Agreements/Amendments

      a.    M/s (Treanor Kranenburg) to Approve Environmental Impact Report 
             (#810A)

             Civil Engineering Support Services for EIR

             CSW/Stuber-Stroeh Amendment #14. The motion passed by a vote of 5-1 
             with Trustee Dolan casting the no vote. Student Trustee Tam cast an 

             advisory aye vote. 

       b.   M/s (Tam/Treanor) to Approve Environmental Impact Report (#810A)

             District CEQA Consultant Services

             Amy Skewes-Cox Amendment #6. The motion passed unanimously (6-0)
             plus an advisory aye vote by Student Trustee Tam.
       c.   M/s (Treanor/Tam) to Approve PE Complex Portables (#850F)

             Additional Design Services

             HKIT Amendment #5. The motion passed unanimously (6-0) plus an

  advisory aye vote by Student Trustee Tam.
       d.   M/s (Treanor/Long) to Approve PE Complex Portables (#850F)

             Moving Services

             Nor-Cal Moving Services – New Short-Form Professional

             Services Agreement. The motion passed unanimously (6-0) plus an

  advisory aye vote by Student Trustee Tam.

       e.   M/s (Tam/Treanor) to Approve Shade & Greenhouse Structures (#850C)

             Moving Services

             Crossroads Relocation Services, Inc. – New Short-Form

             Professional Services Agreement. The motion passed unanimously (6-0)

  plus an advisory aye vote by Student Trustee Tam.

        f.   M/s (Long/Treanor) to Approve PE Complex Modernization (#308B)

             PE Photovoltaic Project (#308D)

             Inspection Services

             Quali-Con Enterprises, Inc. – New Short-Form Professional

             Services Agreement. The motion passed unanimously (6-0) plus an

  advisory aye vote by Student Trustee Tam.

       g.   M/s (Tam/Treanor) to Approve 12 KV Utility Extension (#407C) and PE 
             Complex Portables (#850F)

             Utilities Design Work

             Alfa Tech Cambridge Group Amendment #14. The motion passed 

             unanimously (6-0) plus an advisory aye vote by Student Trustee Tam.
       h.   M/s (Treanor/Tam) to Approve Austin Science Center Roof Repairs 
            (#850E)

             Design Services

             McGinnis Chen Associates, Inc. Amendment #2. The motion passed 

             unanimously 6-0) plus an advisory aye vote by Student Trustee Tam.
 3.    Approve Lease Agreement       

                                            a.   M/s (Treanor/Tam) to Approve PE Complex Portables (#850F)
                                                  Lease Agreement for Storage Containers. The motion passed  

                                                  unanimously (6-0) plus an advisory aye vote by Student Trustee Tam.
       4.     Contract Ratification

                                       a.   M/s (Tam/Kranenburg) to Approve Shade & Greenhouse Structures 
                                             Project (#850C)

                                             IVC Support Work (Relocation/Infrastructure)

                                             B. Cantarutti Electric Co. – New Construction Contract. The motion 

                                             passed unanimously (6-0) plus an advisory aye vote by Student Trustee 

                                             Tam.                      

                                5.     Change Orders
                                        a.  M/s (Kranenburg/Tam) to Approve POMO 4 Roof Replacement (#402B)

                                             Scope changes – existing roof vent curbs, electrical & nailing work

                                             Western Roofing Services – Change Order #1. The motion passed 

                                             unanimously (6-0) plus an advisory aye vote by Student Trustee Tam.
                                        b.  M/s (Treanor/Kranenburg) to Approve Larkspur Annex Restroom (#321B)

                                             Scope change for side door access

                                             Ongaro & Sons – Change Order #1. The motion passed unanimously (6-0) 

                                             plus an advisory aye vote by Student Trustee Tam.
                                        c.  M/s (Tam/Kranenburg) to Approve Austin Science Center Roof Repairs 
                                             (#850E)

                                             Scope changes – additional work and reduction in scope

                                             American Services Co. – Change Order #1 (add & deductive). The motion



          passed unanimously (6-0) plus an advisory aye vote by Student Trustee 

                                             Tam. 
                       H.      M/s (Treanor/Kranenburg) to  Approve Resolution Declaring Intention to Lease 
                                 Real Property & Publication of Notice Thereof (Regents of the University of                      

                                 California, Marin County Cooperative Extension Marin Master Gardeners 
                                 Program). The motion passed unanimously (6-0) plus an advisory aye vote by

                                 Student Trustee Tam. 

             13.       Information Items   
A.   Contracts and Agreement for Services Report – September 2007

 14.       Correspondence

             Board members were asked to review the correspondence in their Board Packets.


 15.       Board Meeting Evaluation 
 16.       Adjournment
 

                         M/s (Treanor/Tam) to adjourn the meeting. The motion passed unanimously and  

                         Board President Hayashino adjourned the meeting at 10:55 p.m.                 
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