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Board of Trustees Special Meeting
March 4, 2008
Deedy Staff Lounge – Kentfield Campus
Minutes

A.
Closed Session – SS A&B Conference Rooms, Kentfield Campus 


1.  Call to Order, Roll Call and Adoption of Agenda
The Board of Trustees of the Marin Community College District met for a closed session in the SS A&B Conference Rooms on the Kentfield campus, members having received notice as prescribed by law. Board President Hayashino called the meeting to order at 4:07 p.m.  Board Clerk Long called the roll and all publicly elected Trustees were present except Trustee Dolan, who arrived at 4:12 p.m., and Trustee Treanor, who arrived at 4:15 p.m. 
M/s (Long/Kranenburg) to approve adoption of the agenda as presented. The motion passed unanimously (5-0).
(a) Request for Public Comment on Closed Session Agenda

There were no requests.

2. Closed Session 
The Board went into closed session at 4:09 p.m.
       3.    Recess to Special Meeting

              The closed session recessed at 4:23 p.m.
B. Special Meeting – Deedy Staff Lounge, Kentfield Campus
        1.    Call to Order, Roll Call and Adoption of Agenda
   The open session was reconvened at 4:30 p.m. in the Deedy Staff Lounge on 
    the Kentfield campus. All publicly elected Trustees were present and Student
   Trustee Tam was in attendance.
    M/s (Tam/Long) to approve the agenda as presented. The motion passed

    unanimously (7-0) plus an advisory aye vote by Student Trustee Tam.

         2.    Report of Closed Session

    Board Clerk Long reported that the Board had met in closed session earlier

    that afternoon on the items listed on the agenda, and that no action was taken.

          3.   Comments from the Public 
                Comments were made under two agenda items (B.5.a.2 and B.5.b.1) Details

                are specified below.
          4.   Special Reports

                 President White distributed copies of the March 3, 2008 President’s Monday

                 Briefing (copy attached) and called the Board’s attention to the section on the

                 WASC Progress Report which lists eight objectives that need to be completed

                 by April 1 in order to complete the requirements of ACCJC/WASC’s final

                 recommendation. She reported that we are on target to complete all of the

                 requirements and announced that the visiting team will return to our campus

                 on April 1.
                 Dr. White reported that the draft of our Accreditation Progress Report will
                 be available for review at the March 18 Special Board meeting. The Trustees

                 agreed to hold the March 18 Special Meeting at 6:00 p.m. Dr. White 

                 stated that she would also bring the Program Discontinuance Policy (which 

                 she hopes will have been passed by the Academic Senate by that time) to 

                 the March 18 meeting. The Trustees asked to have a draft of the Program

                 Discontinuance Policy available for first reading at the March 11 Board 

                 meeting.   

                 President White announced that Dr. Red Diamond has been invited to speak

                 at the December 11 groundbreaking ceremony for the Diamond PE Complex

                 at 1:30 on March 11.

                 a) Fiscally Accountable Status
                     Al Harrison, Vice President of College Operations, reported that since

                     our main priority is meeting the WASC deadline, we have decided to

                     withdraw our application to seek fiscally accountable status from the Marin

                     County Office of Education and the Marin County Auditor’s Office. We plan

                     to resubmit the application at a later time.

                 b)  Fine Arts Building Restrooms                  
                       Dr. White and V-Anne Chernock, Director of Modernization,

                       addressed questions which have arisen over what the Board

                       approved at the January 15, 2008 Board meeting with regard

                       to the addition of restrooms on all floors of the new Fine Arts 

                       Building. At that meeting the Board authorized the addition of
                       restrooms on all floors of the new Fine Arts Building but did

                       not determine where the money would come from other than
                       through a scope reduction of $914,700 in the Performing Arts

                       project. 

                       In response to a request from the Board at the last meeting to

                       obtain opinions from Sally Swanson Architects and Miller Brown &

                       Dannis, Ms. Chernock provided the following information:

                       Sally Swanson Architects Inc. has sent us a letter indicating that the 
                       proposed restrooms in the new Fine Arts Building meet 

                       ADA criteria. Miller Brown & Dannis has provided us with a written opinion

                       that a 2002 lawsuit regarding disability access issues does not address 

                       the number and/or location of restrooms in the new Fine Arts Building and

                       that the new Fine Arts Building does not impact the lawsuit.

                       The Trustees discussed the need for a better process and more

                       complete information so that they will better understand exactly

                       what they are authorizing when voting on modernization agenda 

                       items.   

     5.    Action Items
            a.        Award Construction Contracts

                       1.  M/s (Long/Treanor) to Award Construction Contract for Diamond 
                            PE Center Alterations Project (#308B) to Alten Construction. The 
                            motion passed by a vote of 6-1 with Trustee Dolan casting the no vote. 
                            Student Trustee Tam cast an advisory aye vote.

                       2.  Geothermal Fields Kentfield & IVC Projects (#305B & #417B) 
                            Rebid Award Construction Contract.

                            Bruce Niermeyer of Cascade Drilling, Inc. stated that he respectfully

                            disagrees with the rejection of his firm’s bid for this project and 

                            suggested that the Board postpone its decision on this contract award.

                           M/s (Kranenburg/Treanor) to Award Construction Contract for 
                           Geothermal Fields Kentfield & IVC Projects (#305B & #417B) Rebid 
                           to Trison Construction. The motion passed by a vote of 6-1 with 
                           Trustee Dolan casting the no vote. Student Trustee Tam cast an 
                           advisory aye vote.

             b.      Approve Professional Services Agreement Amendment
                       1.   New Fine Arts Building Project (#306C)

                             Additional Services – Scope Changes

                             Marcy Wong Donn Logan Architect – Amendment #4

                             Margaret Kettunen Zegart presented Board members with 

                             a letter (copy attached) urging the Board to adopt the 7-foot

                             structure addition to the Fine Arts Building to add storage,

                             sufficient restrooms and halls.

                             M/s (Kranenburg/Treanor) to Approve Marcy Wong Donn Logan

                             Architect – Amendment #4 for Additional Services – Scope 
                             Changes-Fine Arts Building Project (#306C).
                             The motion passed by a vote of 6-1 with Trustee Dolan

                             casting the no vote. Student Trustee Tam cast an advisory

                             aye vote.

6.   Information Items    
  a.   Accountability Reporting for Community Colleges (ARCC) Self-

                       Assessment

                       Dr. White called the Board’s attention to the ARCC information in their

                       Board packets.

         7.     Adjournment

                 M/s (Long/Tam) to adjourn the meeting. The motion passed 

                 unanimously (7-0) plus an advisory aye vote by Student Trustee

                 Tam. Board President Hayashino adjourned the meeting at 5:55 p.m.
