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SPECIAL BOARD MEETING

BOARD RETREAT
Tuesday, January 29, 2008
10:00 a.m. to 3:30 p.m.
Marin Community Foundation
5 Hamilton Landing, Suite 220, Novato
Redwood Room

The Board shall act on posted items and shall not deliberate items that are not on the posted agenda.  Persons desiring to address the Board may fill out a card and give it to the Recording Secretary.

In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at this meeting, including auxiliary aids or services, please contact Bob Balestreri at 485-9414.  Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.
 If you wish to speak, complete card available at entrance, give card to recording secretary, get recognition from the Chair. Public comment presentations will be limited to no more than 3 minutes each.






AGENDA

10:00 a.m.
CALL TO ORDER, ROLL CALL AND ADOPTION OF AGENDA
COMMENTS FROM THE PUBLIC
NEW BUSINESS

Purpose: Provide an opportunity for the Board of Trustees to review Board roles and responsibilities that pertain to mission, priorities, evaluation, and team work.
ADJOURNMENT 

College of Marin
Special Board Meeting
Board of Trustees Retreat Agenda

         January 29, 2008 (10:00 a.m. to 3:30 p.m.)

      Marin Community Foundation – Redwood Room 

    5 Hamilton Landing, Suite 220, Novato 
I.           Call to Order, Roll Call and Adoption of Agenda (10:00 a.m.)

II.  Comments from the Public

III.  Welcome and Self Introductions – Board President Hayashino (10:05 a.m.)
IV.  Review 2006-07 Board Self-Evaluation (10:15 a.m.)
 Review the suggestions for improvement, strengths, weaknesses

 Discuss what we need to be successful Board members

 Discuss how we want to work together as a Board

 Discuss how we want to work with the administration

                      Lunch (12:30 p.m.)

V.  Board Discussion Wrap-Up (1:00 p.m.)
          VI.       Regular Meeting (3:15 p.m.)

                      A.   Approve Bid Results Recommendation for Geothermal Fields Kentfield & IVC 

                             Projects (#305B & #417B)

          VII.     Adjournment (3:30 p.m.)
MARIN COMMUNITY COLLEGE DISTRICT

Kentfield, CA  94904

BOARD AGENDA ITEM

To:
Board of Trustees
Date:


January 29, 2008

From:
Superintendent/President
Item & File No. VI.A

Subject:
Geothermal Fields KTD & IVC Project (#305B & #417B)

Bid Results Recommendation 



Reason for Board Consideration:

Enclosure(s):

  FORMDROPDOWN 

None
BACKGROUND:

On January 8, 2008 the District received three bids for the Geothermal Fields KTD & IVC (#305B & #417B) projects.  All three (3) bids have been determined to be non-responsive, as follows:

· One bidder failed to list the required license

· Two bidders failed to list the required experience

The District therefore recommends that the Board reject the three bids and authorize the District to re-bid this project immediately.

FISCAL IMPACT:

Unknown at this time.  Re-bidding can increase bid pricing.  Other added costs include re-bid advertising, second pre-bid meeting and possible escalation, depending on re-bid timing.  This project will be paid from Measure C bond funds. 

RECOMMENDATION:
The Superintendent/President recommends that the Board of Trustees reject the three (3) non-responsive bids and authorize the District to re-bid the Geothermal Fields KTD & IVC projects immediately.

Administrator Initiating Item
                                                                       Administrator Approving Item

V-Anne Chernock
                                                                             Albert J. Harrison II 
Director of Modernization
                                                                   Vice President, College Operations
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