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Board of Trustees Meeting

September 18, 2007
 Minutes

A. Board Study Session


1.
Call to Order, Roll Call and Adoption of Agenda
The meeting of the Board of Trustees of the Marin Community College District was called to order at 1:15 p.m. by Board President Treanor in the Deedy Staff Lounge at the Kentfield campus, all members having received notice as prescribed by law. All publicly elected Trustees were present except Trustee Dolan, who arrived at 1:17 p.m., Trustee Kranenburg, who arrived at 1:40 p.m., and Trustee Hayashino, who arrived at 2:10 p.m. Hoa-Long Tam, the Student Trustee, was also present. 
M/s (Long/Moore) to approve the agenda as presented. The motion passed by a vote of 4-0
plus an advisory aye vote by Student Trustee Tam.

2. Modernization Workshop
a. Draft Environmental Impact Report    
Consultant Amy Skewes-Cox reviewed the draft Environment Impact Reports (EIR’s) for both the Kentfield and Indian Valley campuses. Her comments included an overview of the California Environmental Quality Act, recommended mitigation measures for environmental impacts identified, evaluation of alternatives to projects, comment letters received from the public, and a review of elements for the final EIR now being prepared. A copy of the presentation is on our website. Trustees asked questions and provided feedback to Ms. Skewes-Cox. 
Attorney Mark Kelley and Director of Modernization V-Anne Chernock briefed the Board on the timeline for EIR approval. At the October 9 Board meeting, Trustees will be provided with responses to public comments, changes to the draft EIR, and a draft resolution.  At the November 7 Board meeting, the Trustees will be given a final EIR to review and certify. There will be recommendations from the staff and the Board will have to make decisions. The Board will be required to certify the EIR, adopt findings, adopt the Mitigation Monitoring and Reporting Program, adopt a Statement of Overriding Considerations, and approve the bond spending implementation plan. Legal challenges regarding concerns already raised can be made for 30 days following the passing of the resolution. After the Board certifies the EIR, the next steps will be DSA submittals, bidding, and construction. 
b. Science/Math/Central Plant Complex Schematic Design

Frank Fung and Peter Wong of ED2 International presented the latest renderings, schematic drawings, and model of the Science/Math/Central Plant Complex, noting that the plans are 95% complete and that minor adjustments have been made based on comments made at the last Board meeting. A copy of their presentation is on our website. Trustees commented on the design, asked questions, and gave neighborhood residents in attendance an opportunity to ask questions of the architects and provide input.

c. Fine Arts Building Ventilation and Windows   
Donn Wong of March Wong Donn Logan Architects and mechanical engineer Jeff Blaevoet discussed the HVAC system for the proposed Fine Arts Building, noting that operable windows will be employed to take advantage of our wonderful climate and provide opportunities for a connection between indoors and outdoors.  
d. IVC Main Building Curved Trellis
Tim Craig of VBN Architects updated the Board on plans to add a curved trellis to the IVC Main Building (copy of presentation on website). He explained that the architects are proposing moving the curved element from the end of the building (where it was previously proposed) to the main entrance of the building near the elevator due to cost factors and structural problems that would be encountered if it were located at the end of the building.  
            The Study Session (open session) was recessed at 5:10 p.m. by Board President Treanor.                              
  B.      Closed Session


1.   Call to Order, Roll Call, Adoption of Agenda, Closed Session

Board President Treanor reconvened the meeting of the Board of Trustees of the Marin Community College District at 5:20 p.m. in SS A&B conference rooms on the Kentfield campus.  All publicly elected Trustees were present. Dr. Frances White, Al Harrison, Anita Martinez, Linda Beam, and Larry Frierson were also in attendance. 
There was no one present who wished to address the Board on the items listed to be 
discussed in closed session, and the Board went into closed session.

The closed session recessed at 6:35 p.m.
C.
 Regular Meeting   
 1.        Reconvene in Open Session
The meeting of the Board of Trustees of the Marin Community College District was reconvened in open session at 6:48 p.m. in the Deedy Staff Lounge on the Kentfield campus by Board President Treanor. She announced that the meeting was being recorded to facilitate the preparation of minutes.  All Trustees were present, including Student Trustee Tam.  

2.         Approval of Minutes and Report of Closed Session
M/s (Hayashino/Brockbank) to approve the minutes of the August 28, 2007 Board meeting. The motion passed unanimously.

Board Clerk Kranenburg reported that the Board had met in closed session earlier that afternoon on the items listed on the agenda, and that no action was taken. 
            3.        Citizens’ Requests to Address the Board on Non-Agenda Items
Karen van Kriedt, CSEA President, thanked the Board and Dr. White for going forward with an equity study for CSEA members. She expressed concern over what she considered to be an inappropriate comment made by one of the District representatives at an interview of an Equity Study consultant candidate. A copy of Ms. Van Kriedt’s statement is attached to the record as part of the official minutes.

Ira Lansing, UPM President, informed the Board that UPM has not yet received certain public fiscal documents from Vice President Harrison’s office that were requested over a month ago and asked for assurances that this information will be received in a timely manner.     

4.
Board Reports and/or Requests 

               
      a.   Commendation Resolutions and Other Resolutions
Board Clerk Kranenburg read the Resolution in Support of Hispanic Heritage Month. M/s (Moore/Kranenburg) to approve the Resolution in Support of Hispanic Heritage Month. The motion passed unanimously by a roll call vote of 7-0 (plus an advisory aye vote by Student Trustee Tam).
b.  Legislative Report.
 None. 
c.    Committee Chair Reports
                   None.
            d.    Individual Reports and/or Requests
                   Trustee Long asked for information on three subjects: a recommendation from the 
                   Board officers on the Board’s stand on public housing on the Kentfield campus, a 

                   report on the number of staff funded by PFE funds, and the number of union vs. non-

                   union workers used by our contractors. 

                               Dr. White’s office will schedule a meeting of the Board Policy Committee (Trustees 


 Long, Moore, and Kranenburg) with Dr. Jane Wright, the CCLC policy consultant who 


 will be working with us to update our Board and administrative policies. 

e. CEO Report to Board on WASC Compliance

President White announced that the draft Accreditation Report will be brought to the October Board meeting for the Board’s review. She noted that our report on Standards 1 and 4 will look good and that we are vulnerable on Standards 2 and 3, as much work remains to be done on program review, student learning outcomes, and the updating of faculty outlines. She assured the Board that we are trying to make sure College of Marin doesn’t fall into warning status ever again.

f. CEO Report to Board on Compliance with Grand Jury Recommendations

                              Dr. White reported that our dream of having an effective tracking system for institutional 

                              and Board goals is now a reality. The process is working well and a live example will be 

                              brought to the Board at a future meeting.



       Trustee Treanor noted that the Board needs to review milestones for all Measure C 

                               contracts.

            5.        Chief Executive Officer’s Report 
Dr. White called the Board’s attention to her report in their packets. She announced that 
she will be serving on a panel on Ethics and Leadership at the ACCT fall conference in San Diego the week of September 24. President White informed the Board that we will not be able to hold commencement in the gym next spring due to the modernization of the PE complex. At the last College Council meeting, there was unanimous agreement to hold the 2008 commencement on the lawn facing Mt. Tamalpais at 10:00 a.m. on the Saturday   before Memorial Day weekend. 
a. Staff Reports 


     
     1)   COMet Update
Al Harrison, Vice President of College Operations, referred the Board to the COMet  

update in their packets and noted that planning, development, and training are all 

on schedule.
 

      2)   Modernization Update

V-Anne Chernock, Director of Modernization, announced that the Science/Math/Central Plant project soils investigation has been completed and that the foundation will be drill-pierced. She reported that Western Roofing, Inc. was the low bidder for the POMO 4 Roof Replacement Project (C.13.D.1.a) with a bid amount of $219,098. Director Chernock also reported that the modernization staff will be exploring a recommendation to bring a piggyback contract for furniture acquisition to the Board.
Jim Grossi of CSW/Stuber-Stroeh updated the Board on the Ignacio Creek Erosion Mitigation Project (copy of presentation on website). He noted that the plan will be less costly and less invasive and disturbing to the creek than the one we had before. Objectives of the project include: ongoing vehicular and pedestrian bridge safety, meeting Novato Fire Protection District requirements, providing a mitigation measure for the EIR, reducing long-term creek erosion impacts, and future fish passage.      
3) Program Review Update
      Anita Martinez, Vice President of Student Learning, reported that we are expecting 
      five to seven programs to be nominated for Phase 3 of program review by the end 

      of the month. She announced that we are right on track and will have program 

      review results to present to WASC.
4) Enrollment Update 
Anita Martinez, Vice President of Student Learning, informed the Board that we are expecting enrollment to remain flat. She stated that despite closing several sections, our headcount is only down by 13 and our FTES and WSCH are slightly up. Vice President Martinez reported that she and Modernization Director Chernock recently went to Sacramento to brief the Chancellor’s Office modernization staff on our enrollment growth plan and that they seemed reassured. 
Vice President Martinez introduced Mauricio Benavides-Torres, COM’s Outreach Coordinator, who briefed the Board on the Student Ambassador Program which he oversees. The Student Ambassadors are second-year students in good standing who work five to fifteen hours a week in the areas of public relations, outreach, and recruitment. They go to local high schools at least once a month to tell students about the opportunities available at COM and attend community events in an effort to make contacts with potential COM students. Two of the Student Ambassadors, Todd McCleary and DJ Bola, shared their experiences as Student Ambassadors  with the Board and thanked Board members for the opportunity to represent COM in the community and Mr. Benavides-Torres for his patience and the training he has provided. Trustees thanked the Student Ambassadors for their commitment, energy, and enthusiasm and encouraged them to continue their efforts, noting that they are changing lives and helping us to expand our educational opportunities.      
5) Executive Summary of Annual Assessment of Participatory Governance 

                                    System




Bernie Blackman, Director of Organizational Development & Planning, reviewed the 

                                   results of the Participatory Governance System (PGS) annual assessment, noting 

                                   that survey results indicate that significant improvement has been made in 




performance of task, information adequacy, participation, and professional conduct 

                                   and respectful dialogue. Dr. Blackman noted that there is still room for improvement 
                                   but that we have “nailed” Accreditation Recommendation #1. (Due to a prior 

                                   engagement, Trustee Brockbank left the meeting at 8:00 p.m.) 

6) CCLC Board Policies Update

Bernie Blackman, Director of Organizational Development & Planning, updated the Board on the upcoming Board Policies & Administrative Procedures (BP/AP) Revision Project which will be facilitated by Dr. Jane Wright, CCLC consultant, and coordinated by Kathleen Kirkpatrick of the Office of Organizational Development & Planning (copy of presentation attached). The objectives of the project are to update our policies and procedures and align them with CCLC-recommended language. The review process, flow charts, timelines, and a matrix for renumbering our existing BP’s and AP’s have been developed. The Board Policy Subcommittee will work on Board-related policies and procedures (chapters 1 and 2 of the Gold Book), and the BP/AP Revision Taskforce, which is being formed and will consist of representatives from all constituent groups, will work on institutional policies and procedures (chapters 3 to 7 of the Gold Book). After review by College Council, revised policies will be submitted to the Board for approval and revised administrative procedures will be submitted to the Board for information.    
6.  Academic Senate Report
 Yolanda Bellisimo, President of the Academic Senate, stated that we will be able to keep a 

 record on file of current course outlines through program review. She reported that the 

 Senate will be approving appointments to an ad hoc committee that will write the first draft  

 of a program discontinuance policy. Ms. Bellisimo is planning to represent the Senate on 

 the BP/AP Revision Taskforce. She will form an ad hoc Senate committee to advise her on 

 the portions of our Board Policy Gold Book that are 10 + 1 or that fall under the Ed Code 

 and require mutual agreement between the Academic Senate and the Board. The Senate 

 is also working on its rotation policy, reworking the responsibilities of the Equivalency  

 Committee, discussing the pros and cons of AP course acceptance, encouraging the  

 governance system to make permanent the ad hoc committee on distance education, and
 restructuring the Curriculum Committee.  A copy of Ms. Bellisimo’s statement is attached to  

 the minutes as part of the official record. 

7.
 Classified Senate Report 
 Kathleen Kirkpatrick, Classified Senate President, thanked Dr. White for attending the 

 Classified Senate meeting on September 5. She reported that the Senate will begin to 

 review recommended revisions to the Participatory Governance System (PGS) Plan and 

 will provide feedback to College Council. Ms. Kirkpatrick announced that the MOU for an 

 official classified staff appointment process has been approved by CSEA members and will 

 be carried forward to the Governance Review Council to consider how it can be integrated 

 into the PGS. She reported that she has asked Classified Senate Vice President Becky 

 Reetz to represent the Senate on the BP/AP Revision Taskforce.  A copy of Ms. 
 Kirkpatrick’s statement is attached to the minutes as part of the official record.

8.
 Student Senate and Student Association Report 

 Student Senate President Tam reported that the Student Senate will submit two resolutions 

                         to the statewide student senate. One will address WSCH/ASF ratios and the other will  

                         address the inequity in grading systems across the three segments of California higher 

                         public education. Mr. Tam stated that we need to rethink environmental sustainability and 

                         that LEED cannot be the end-all-be-all of measuring environmentally sustainable practices 

                         at College of Marin. A copy of Mr. Tam’s statement is attached to the minutes as part of 

                         the official record.
 

 Sarah Swartz, ASCOM Senator-at-large, reported that 19 new ASCOM members have 


 been appointed since the last meeting, that the ASCOM website is underway, and that two 

                         new clubs have been approved: the Astronomy Club and the Animal Rights Club.   

                         Upcoming events being planned include the Tuskegee Airmen event on November 11, the 

                         Thanksgiving lunch on November 19 at IVC, and the holiday party on November 26 at 

                         the Kentfield campus. A copy of Ms. Swartz’ statement is attached to the minutes as part  

                         of the official record.   
            9.         COM Foundation Report 
                        No report
10.       Board Study Session

a. Board Goals and Budget Priorities 2008/09
Board members expressed concern over the financial condition of the district, especially in view of changes in the housing market in Marin County. They stressed the need to give high priority to setting a reserve level and developing an asset management plan.
                        b.  Reserve Policies and Unfunded Liability Options
                             Vice President Harrison stated that he is no longer optimistic about next year’s revenue 

                              for the school and asked Board members to discuss their comfort zone and risk 

                              tolerance with regard to our reserve level. The Trustees agreed that they do not want 
                              our reserve level to go below the current level of 7.6% and would like to see us develop 
                              a multi-year plan to build the reserve back up to a range of between 10 and 15%.



      Vice President Harrison reviewed unfunded liability financing options (copy of 



      presentation attached). A recommendation will be made at the next Board meeting. 

11.
Items for Possible Future Board Agendas 



a.   Reserve Policies (October) 



b.   Unfunded Liability Options (October) 



c.   Shared Use Agreement – Sustainable Horticulture Program at IVC (October)

            

             12.
Consent Calendar Items (Roll Call Vote) 


M/s (Long/Hayashino) to approve all items on the Consent Calendar. The motion passed with a unanimous roll call vote of 6-0 (including an advisory aye vote by Student Trustee Tam).
A.      Calendar of Upcoming Meetings & Other Special Events

All regular Board meetings are at 6:30 p.m. with Board Retreats (Special Meetings) and other special events as noted:

October 9

Regular Meeting - 6:30 p.m. – Ohlone 106, IVC

November 7

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student





Services, Kentfield

December 11
Organizational and Regular Meetings – 6:30 p.m. – Staff Lounge, Deedy Student Services, Kentfield



Other Special Events:




Spirit of Marin Awards Luncheon, September 28, 11:30 a.m., St. Vincent’s

                                        School for Boys, One St. Vincent Drive, San Rafael







Marin Conservation Corps Open House, October 4, 5:00 p.m., 

    11 Pimentel Court, Novato




CCLC Annual Convention, November 15-17, San Jose Fairmont



Marin Economic Commission Eighth Annual Awards of Excellence Luncheon,

                                        November 16, 11:30 a.m. to 1:30 p.m., Embassy Suites Hotel, San Rafael




Effective Trustee Workshop, January 25-27, 2008, Sacramento Sheraton


B.
Classified Personnel Recommendations.  Approve the Classified Personnel 


                        Recommendations: 


            1.         Appointment of Classified Personnel



2.
Appointment of Hourly Personnel


C.
Academic Personnel Recommendations




1.
Resignation/Retirement of Academic Personnel

D. Educational Management Personnel Recommendations

1. 
Appointment and/or Change of Educational Management Personnel

                     
 E.
Short-Term Hourly Positions

 F.        Budget Transfers – Month of August - FY 2007/08



 G.       Warrant Approval

 H.       Declaration of Surplus Property – Miscellaneous Equipment

             13.
Other Action Items


A.
M/s (Kranenburg/Hayashino) to  Approve Board Goals and Budget Priorities 
                                    2008/09. The motion passed unanimously (6-0) plus an advisory aye vote by 



Student Trustee Tam.
B.        M/s (Hayashino/Long) to reject the non-responsive bid for the Maintenance Building 

            One Roof Repair Project. The motion passed unanimously (6-0) plus an advisory 

            aye vote by Student Trustee Tam. M/s (Long/Tam) to Approve Bid Award – 
            Maintenance Building One Roof Repair Project. The motion passed unanimously


(6-0) plus an advisory aye vote by Student Trustee Tam. 

C.        M/s (Long/Moore) to Approve Nursing Experience Agreements with Marin 
            General and Novato Community Hospitals. The motion passed unanimously 

            (6-0) plus an advisory aye vote by Student Trustee Tam.
D.      Modernization (Measure C) Contracts




1.     Award/Ratify Award of Construction Contracts




        a.      POMO 4 Roof Replacement Project (#402B)

                                                    M/s (Hayashino/Moore) to Award Construction Contract for POMO 4 
                                                    Roof Replacement Project (#402B) to Western Roofing for $219,098.

                                                    The motion passed unanimously (6-0) plus an advisory vote by Student 

                                                    Trustee Tam.
                                             b.    Larkspur Annex Restroom Project (#321B)

                M/s (Hayashino/Kranenburg) to Ratify Construction Contracts to 
                Ongaro and Electrix

                (Award pre-authorized July 24, 2007)
                The motion passed unanimously (6-0) plus an advisory aye vote by 
                Student Trustee Tam.
                                    2.      Approve/Ratify Professional Services Amendments

                                             a.    M/s (Moore/Long) to Approve CSW/Stuber-Stroeh Amendment #11

                                                    Program-wide planning (#803A)                                                    


                            Civil survey corrections   
                                                    The motion passed by a vote of 5-1 with Trustee Dolan casting the no





     vote (plus an advisory aye vote by Student Trustee Tam). Trustee 

     Dolan’s reason for casting the no vote was that we are waiting to have a 

     structure in place to monitor our progress toward targeted goals.

                                               b.  M/s (Long/Tam) to Approve HKIT Amendment #3

                                                    PE Portables Project (#850F)

                                                    Design repairs to portables

                                                    (Amendment pre-approved July 24, 2007)





     The motion passed by a vote of 5-1 with Trustee Dolan casting the no 





     vote (plus an advisory aye vote by Student Trustee Tam). Trustee 

Dolan’s reason for casting the no vote was the same as that mentioned                                                            

for agenda item C.13.D.2(a).                 
         
14.
Information Items 

A.        Contracts and Agreement for Services Report – August 2007

B.       SWACC Safety Follow-Up Inspection

C.       4th Quarter Financial Statements

D.       Swinerton Quarterly Report March – June 2007

 15.       Correspondence

             Trustees were asked to review the correspondence in their Board Packets.


 16.       Board Meeting Evaluation 
             None
 17.       Adjournment
 



 M/s (Hayashino/Tam) to adjourn the meeting. The motion passed unanimously (6-0) plus 


 an advisory vote by Student Trustee Tam. Board President Treanor adjourned the meeting 

                         at 10:05 p.m.
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