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           BOARD OF TRUSTEES

         SPECIAL BOARD MEETING
        BOARD RETREAT

       January 29, 2008
           Marin Community Foundation – Redwood Room
        5 Hamilton Landing, Suite 220, Novato
    Minutes


I.    Call to Order, Roll Call and Adoption of Agenda
The Board of Trustees of the Marin Community College District met in the Redwood Room at the Marin Community Foundation, 5 Hamilton Landing in Novato, members having received notice as prescribed by law. Board President Hayashino called the meeting to order at 10:15 a.m.  All publicly elected Trustees    were present. Student Trustee Tam arrived at 1:15 p.m.
II.  Comments from the Public
              Dee Fedrick of Sundt Construction, one of the three companies whose


  bid for the Geothermal Fields Kentfield and IVC projects was determined to be 


  non-responsive (agenda item VI.A), asked the Board to reconsider his 


  company’s qualifications.

III.   Welcome and Self-Introductions

               Board President Hayashino stated that the Retreat would focus on team 


   building and discussing and evaluating how Board members will work together. 
               Board members introduced themselves and shared the personal skills, 
               characteristics, and talents they bring to the Board and the educational


   issues that are most important to them.

IV.   Review 2006-07 Board Self-Evaluation

               Review the suggestions for improvement, strengths, weaknesses

               Discuss what we need to be successful Board members

               Discuss how we want to work together as a Board

               Discuss how we want to work with the administration

               The Trustees divided into two groups and brainstormed these

                topics: the Board’s strengths and weaknesses, threats/challenges

    facing the Board and possible remedies. Feedback from these discussions 

                was shared with the whole group.
         V.    Board Discussion Wrap-Up
                 Board President Hayashino stated that she will prepare a summary of 
                 comments made and that Board officers will assign ideas out to Board 
                 members and staff for follow-up. The Trustees agreed that another Retreat 
                 needs to be scheduled in the near future to cover the following topics: roles 
                 and responsibilities of Board members, the program review process and its 
                 connection to budget priorities and decisions, and dealing with the media. The

                 Board officers will work on the agenda for the next Retreat. It was suggested 
                 that David Viar or Cindra Smith be contacted re. facilitating that meeting. 

           VI.  Regular Meeting

                  A.   Approve Bid Results Recommendation for Geothermal Fields 

                         Kentfield & IVC Projects (#305B & #417B)

                         Rich Graziano, Swinerton Program Manager, explained the rationale

                         for recommending that the Board reject the three non-responsive bids


 and authorize the District to re-bid these projects. Board members 



 requested a report from Swinerton at a future meeting on our process for 



 developing criteria for and evaluating bids. 
                         M/s (Treanor/Kranenburg) to Approve Bid Results Recommendation 
                         for Geothermal Fields Kentfield & IVC Projects (#305B & #417 B).

             The motion passed by a vote of 6-0-1 with an abstention by Trustee


 Dolan (plus an advisory aye vote by Student Trustee Tam).

VII.   Adjournment 
        M/s (Long/Tam) to adjourn the meeting. The motion passed unanimously

        (7-0) plus an advisory aye vote by Student Trustee Tam. Board President

        Hayashino adjourned the meeting at 3:55 p.m.
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