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Board of Trustees Meeting

January 15, 2008
 Minutes

A. Board Study Session


1.
Call to Order, Roll Call and Adoption of Agenda
The meeting of the Board of Trustees of the Marin Community College District was called to order at 3:10 p.m. by Board President Hayashino in the Deedy Staff Lounge at the Kentfield campus, all members having received notice as prescribed by law. All publicly elected Trustees were present except Trustee Treanor, who arrived at 3:17 p.m., Trustee Dolan, and Trustee Kranenburg. Student Trustee Tam was in attendance.
M/s (Long/Tam) to approve the Board Study Session agenda as presented. The motion passed by a vote of 4-0 (plus an advisory aye vote by Student Trustee Tam).
2. Modernization Workshop
a. Concerns Regarding the Fine Arts Building

Board President Hayashino explained that this Board Study Session was being held as a  follow-up to concerns about the design of the Fine Arts Building expressed at the last Board meeting by students.

Director of Modernization V-Anne Chernock addressed design concerns, related concerns,      and the petition submitted by fine arts students. She noted that under proposed design revisions and in response to student concerns:

· Access will meet all code requirements
· Classroom sizes will meet state standards

· Hallways will be covered 

· Storage will be added as necessary

· Every floor will have restrooms

She noted that a Parking Task Force has been formed to mitigate the anticipated reduction in parking spaces (particularly in Parking Lot 4) and that more student participation in modernization planning meetings is welcome. In response to the student petition request to stop the fast tracking of the proposed Fine Arts Building, Director Chernock reported that all schedules are on track as originally planned and that there is no fast tracking.

Architect Donn Logan of Marcy Wong/Donn Logan Architects reviewed the proposed design changes to the Fine Arts Building which would add approximately $1,000,000 to the cost of the project. Board members asked questions and commented on the proposed design changes. Trustee Long asked to go on record stating that we should perhaps consider reducing classroom space to make sure restrooms are accessible.
Joan Wieder, Vivien Bronshvag, and Margaret Zegart, all COM fine arts students, addressed the Board with their concerns about insufficient parking near the Fine Arts Building, insufficient student participation in the planning of the Fine Arts Building, access issues, and not enough bathrooms in the Fine Arts Building. Ms. Wieder submitted a written statement which is attached to the minutes as part of the official record.
David Snyder, Dean of Arts & Humanities, commended the architects for their work on the design of the Fine Arts Building. He stated that the Fine Arts user group (which he has participated in for the past year and a half) wanted to maximize classroom space and felt that bathrooms on the second floor only would be sufficient. He noted that most of the complaints he gets are about lack of cleanliness and maintenance of the buildings and stressed the importance of building to state standards in order to receive state maintenance money.
            
The Study Session (open session) was recessed at 4:30 p.m. by Board President Hayashino.                              
  B.      Closed Session


1.  
Call to Order, Roll Call, Adoption of Agenda, Closed Session

Board President Hayashino reconvened the meeting of the Board of Trustees of the Marin Community College District at 4:40 p.m. in the SS A&B conference rooms on the Kentfield campus.  All publicly elected Trustees were present except Trustee Dolan. Dr. Frances White, Al Harrison, Linda Beam, and Larry Frierson were also in attendance. 
M/s (Long/Treanor) to approve the agenda as presented with the deletion of these items: C.13.A, C.13.H.5.d and C.13.H.5.f.  The motion passed unanimously (6-0).

There was no one present who wished to address the Board on the items listed to be 
discussed in closed session, and the Board went into closed session.

The closed session recessed at 6:30 p.m.
C.
 Regular Meeting   
 1.        Reconvene in Open Session
The meeting of the Board of Trustees of the Marin Community College District was reconvened in open session at 6:45 p.m. in the Deedy Staff Lounge on the Kentfield campus by Board President Hayashino. She announced that the meeting was being recorded to facilitate the preparation of minutes.  All Trustees were present except Trustee Dolan, who arrived at 8:15 and left at 9:30 p.m., and Trustee Kranenburg. Student Trustee Tam was also in attendance.  

2.         Approval of Minutes and Report of Closed Session
M/s (Treanor/Long) to approve the minutes of the December 11, 2007 Board meeting. The motion passed by a vote of 4-0-1 with an abstention by Trustee Paterson and an advisory aye vote by Student Trustee Tam.
M/s (Treanor/Tam) to approve the minutes of the December 19, 2007 Special Board meeting. The motion passed by a vote of 4-0-1 with an abstention by Trustee Paterson and an advisory aye vote by Student Trustee Tam.

Board Clerk Long reported that the Board had met in closed session earlier that afternoon on the items listed on the agenda, and that no action was taken. 
            3.         Citizens’ Requests to Address the Board on Non-Agenda Items
 Tim West, SEIU union representative, stated that SEIU has been in negotiations with the 

 District for some time and that union members are concerned that an economic offer has not 

 yet been made. He said that he hopes to see some movement at the next negotiating 

 session. 
 Joan Wieder, student and taxpayer, expressed concern about our modernization projects not 

 meeting the mandates of the bond particularly with regard to increased accessibility for the 

 disabled, increased class size and development of a transportation management plan. She 
 was particularly concerned about problems that would result from inadequate parking for 
 students in the Fine Arts Building. Margaret Zegart submitted a statement which is attached to  

 the minutes as part of the official record.  


4.
Board Reports and/or Requests 

               
      a.    Commendation Resolutions and Other Resolutions
 None.
b.  Legislative Report.
 Board President Hayashino distributed copies of the most recent CCLC Legislative Report  
c.    Committee Chair Appointments
                   Board President Hayashino announced the new Board Committee assignments (copy  

                   attached). 
            d.   Individual Reports and/or Requests
      Trustee Namnath requested a Study Session in the future on ways to contain the cost of      

       textbooks for our students.

e.  CEO Report to Board on WASC Compliance

 President White reported that the Accrediting Commission met from January 9 to 11 and  

 that she attended the January 11 meeting to present information on our plans to 

 complete program review. The Commission will send us a letter and report at the end of 

 January which will be widely distributed.

Trustee Hayashino thanked staff for their work on organizing the Program Review “Boot Camp” scheduled to take place as part of FLEX day activities later in the week.   
f. CEO Report to Board on Compliance with Grand Jury Recommendations

                              Dr. White reported that the Grand Jury has requested an update on TracDat, our tool for 



      assessment and evaluation, and that we have sent them a letter providing that information.  
     
            5.        Chief Executive Officer’s Report 
Dr. White called the Board’s attention to her report in their packets. She stated that we were looking forward to the Welcome Back Reception on January 17 and the Convocation on January 18 which will focus on program review and budget news.  

a. Staff Reports 



     1)
Program Review Update



President White referred Board members to Vice President Martinez’ update on 



Program Review in their Board packets.


     
     2)    Modernization Update

V-Anne Chernock, Director of Modernization, announced that we had to defer the move from the PE Complex to the portables and expect to accomplish this by March 1. 
                                    She reported that the 4th draft of the Project Stabilization Agreement (PSA) has been 



sent to legal counsel for review and distributed copies of a proposed swing space/




relocation plan (copy attached). Director Chernock pulled agenda item 

                                    C.13.H.5.b from the agenda.



      3)   Sustainability Update           
Modernization Director Chernock reported that the President’s Climate Commitment Task Force met on December 18. Members have been given assignments and she is pleased with the enthusiasm of the group. Ms. Chernock reported that the Parking Task Force has met, set goals and started data gathering. The group hopes to have recommendations to present in April.                                    
4)   COMet Update

       Al Harrison, Vice President of College Operations, referred the Board to the COMet 

       update in their Board packets. He and Linda Beam, Executive Dean of Human 

       Resources & Labor Relations, expressed their appreciation to the HR and payroll 

 staffs for working extremely hard to implement the new HR/Payroll Banner system and


 keep up with their regular work at the same time. 

5) Enrollment Management Update 
President White reported that we have been monitoring enrollment and have extended

the registration period. She stated that early numbers show that we are about where we were last year at this time and are looking forward to going into positive territory.

a) Retention Strategies Report   
Nick Chang, Interim Dean of Student Development and Special Services, and Theo Fung, Counseling Department Chair, reviewed the information in their Retention Strategies Report in the Board packets. Board members made comments and asked questions.
6.  Academic Senate Report
 Yolanda Bellisimo, President of the Academic Senate, urged the Board to direct staff to begin 

 an education/fund raising campaign for the Bolinas Marine Lab. A copy of Ms. Bellisimo’s 

 statement is attached to the minutes as part of the official record. 

7.
 Classified Senate Report 
  No report.

8.
 Student Senate and Student Association Report 

 Trustee Treanor announced for Student Trustee Tam that an all day forum on Race and Class 
                         would take place on January 26 in the Student Services Building on the Kentfield campus.
             9.         COM Foundation Report

                         Dr. Frank Parnell, President of the COM Foundation Board, reported that the COM 

                         Foundation has begun its annual fundraising campaign and will host a major donor


 reception on January 24. The Foundation awarded $11,000 in book grants last semester and  

                         plans to award the same amount this semester. Applications for scholarships are now  

                         available and the Foundation’s annual Awards Ceremony is scheduled for May 16. The 

                         Foundation is continuing to work on the Marin Scholars campaign with a goal of $200,000.


  Dr. Parnell stated that the Foundation Board is looking forward to the joint meeting with the

                         COM Board on March 4.

             10.      Board Study Session

                        a.      Bolinas Lab Analyses and Options
                                 President White introduced Ginny Riegel, an attorney with School and College Legal 
                                 Services, who presented a legal analysis of the Bolinas Marine Lab situation based on



          her review of all documents related to the Bolinas lab including geological studies, legal

                                 documents and deed, the Ed Code, and Bolinas Marine Lab Task Force 

                                 recommendations. Ms. Riegel discussed a number of options including: maintaining the


          status quo, renovating the facilities for college use conditioned on ameliorating the slope 

                                  threat, entering into partnerships with other entities for use of the property, and leasing



          or selling the property. She emphasized the impact of the Field Act which states that

                                 “no school building shall be constructed, rehabilitated, reconstructed, or relocated 

                                  within 50 feet of the trace of an active fault” on the situation. 


          The following community members addressed the Board, sharing their positive 



          experiences with the Bolinas Marine Lab and urging the Board to support COM’s


          marine biology program and find a way to keep the lab open: Bob Justice, Peter 
                                  Eldredge, Chris Giorni, Andrew Eldredge, Dahlia Kamesar, Paul Miller, and Leticia 
                                  Gallardo. Elizabeth Richardson submitted a statement which is attached to the minutes
                                  as part of the official record.



          Board members shared their thoughts and concerns about the Bolinas Marine Lab. 



          Board President Hayashino summarized the Board’s comments and directives to the 



          staff as follows:

· The Board supports the program and wants to pursue options

· The Board wants this tied to program review

· The Board wants to see if the facility can be built legally

· The Board wants to pursue educational partnerships and partnerships with members of the community and to explore the possibility of raising private funds

· The Board wants to have a problem solving discussion 

· Other suggestions included: looking at the Marine Lab component by component (dock, boathouse, Coast Guard facility, etc.) to see what can be done economically, looking at alternative field sites, looking at seasonal use

                        b.   Change Order Processes            

                               Rich Graziano, Swinerton Program Manager, and attorney Mark Kelley gave a 
                               brief presentation on change order processes which the Board asked to have 
                               repeated at a future meeting when all Trustees are present.                       

 11.       Items for Possible Future Board Action 

                                    a.   Shared Use Agreement – Sustainable Horticulture Program at IVC

                                    b.   Bolinas Lab Recommendations

                                    c.   Memoranda of Understanding for Partnership Agreements for

    the Marin Simulation Center        

 12.       Consent Calendar Items (Roll Call Vote) 

M/s (Treanor/Tam) to approve all items on the Consent Calendar. The motion passed by a roll call vote of 5-0 (plus an advisory aye vote by Student Trustee Tam).
A.
Calendar of Upcoming Meetings & Other Special Events


 January 29

 Board Retreat – 10:00 a.m. to 3:00 p.m. – Marin Community 

                                                Foundation, Redwood Room, 5 Hamilton Landing, Suite 220, 



             Novato


 February 19

 Regular Meeting – 6:30 p.m., - Ohlone 106, IVC


 March 4

Joint Meeting of College of Marin and College of Marin 
                                                Foundation Boards – 4:00 p.m., Staff Lounge, Deedy Student 
                                                Services


 March 11

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student 





Services, Kentfield


 April 15

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student 





Services, Kentfield


 May 13

Regular meeting – 6:30 p.m. – Ohlone 106, IVC


 June 10

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student

                                               Services, Kentfield


 June 24

Regular Meeting – 6:30 p.m. – Ohlone 106, IVC





Tentative Budget Adoption


 July 22

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student





Services, Kentfield


 August 26

Regular Meeting – 6:30 p.m., Ohlone 106, IVC





Final Budget Adoption


 September 16
Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student





Services, Kentfield


 October 14

Regular Meeting – 6:30 p.m. – Ohlone 106, IVC


 November 11

Regular Meeting – 6:30 p.m. – Staff Lounge, Deedy Student





Services, Kentfield


 December 9

Organizational and Regular Meetings – 6:30 p.m. – Staff 
                                                Lounge, Deedy Student Services, Kentfield


 Other Special Events:

 Marin County Joint Legislative Action Seminar – January 16 & 17, 2008,




           State Capitol, Sacramento



             College-wide Welcome Back Reception – January 17, 2008, 4:00 to 6:00 p.m.,

                                              Deedy Staff Lounge, Kentfield

                                     Opening Day Convocation – January 18, 2008, 10:00 a.m. to 12:00 p.m.,

                                  Olney Hall, Kentfield                                                 





  Marin Superintendents and Trustees/Marin County Council of Mayors and

                                              Councilmember’s Meeting – January 23, 2008, Servino’s Restaurant,




           9 Main Street, Tiburon




  Effective Trustee Workshop, January 25-27, 2008, Sacramento Sheraton




  College of Marin Commencement – May 17, 2008, 10:00 a.m., Kentfield

                                              Campus Lawn

  B.  
Classified Personnel Recommendations. Approve the Classified Personnel

      

Recommendations:

                                            
1.   Appointment of Classified Personnel

                                            
2.   Permanent Reassignment of Classified Personnel

                                            
3.   Temporary Increase/Decrease in Classified Assignment

                                      C.      Educational Management Personnel Recommendations. Approve the

                                                Educational Management Personnel Recommendations.

                                                1.   Appointment and/or Change of Educational Management Personnel




  D.
Short-Term Hourly Positions




  E.
Warrant Approval




  F.
Budget Transfers – Month of December - FY 2007/08




  G.
Declaration of Surplus Property – Miscellaneous Equipment




  H.
Approve Student Fee Increases




  I.
Approve Hospital Experience Agreement Amendment with Sutter VNA 

                                                and Hospice




  J.
Approve Sabbatical Leave Recommendations




  K.
Approve Revised Board Policy 4230 Grading and Academic Record




            Symbols




   L.     Approve Academic Calendar 2008/2009



13.      Other Action Items 




A.
Approve Ground Lease with County Sheriff’s Department
                                               This item was pulled from the agenda.



B.
M/s (Treanor/Long) to Approve Network Cabling Services for IVC. The 




motion passed unanimously (5-0) plus an advisory aye vote by Student Trustee





Tam.



C.
M/s (Treanor/Long) to Approve Signature Authorization Resolution. The 




motion passed by a unanimous roll call vote (5-0) plus an advisory aye vote





by Student Trustee Tam. 



D.
M/s (Treanor/Paterson) to Reject Claim – Todd McCleary. The motion passed 




unanimously (5-0) plus an advisory aye vote by Student Trustee Tam.



E.
M/s (Treanor/Paterson) to Reject Claim – Margarita Mazaracki. The motion




            passed unanimously (5-0) plus an advisory aye vote by Student Trustee Tam. 




F.
M/s (Paterson/Tam) to Approve Authorization to Bid for Circle Drive 
                                               Repairs. The motion passed unanimously (5-0) plus an advisory aye vote by



            Student Trustee Tam.

                        G.        M/s (Long/Treanor) to Approve Memorandum of Understanding – Marin 
                                                Master Gardeners, a Program of UC Extension. The motion passed 




 unanimously (5-0) plus an advisory aye vote by Student Trustee Tam.
                                     H.
Modernization (Measure C)





1.
M/s (Treanor/Tam) to Approve Revision to Bond Spending Plan. The 




            motion passed unanimously (5-0) plus an advisory aye vote by Student 






Trustee Tam.




2.
M/s (Treanor/Long) to Approve Contractor Prequalification Package. 





The motion passed unanimously (5-0) plus an advisory aye vote by 






Student Trustee Tam. 




3.
M/s (Treanor/Tam) to Approve Project/Authorize Bidding – 
                                                           TransTech Relocation Construction (#850H).
                                                           The motion passed unanimously (5-0) plus an advisory aye vote by

                                                           Student Trustee Tam.




4.
Approve/Ratify Professional Services Agreements/Amendments






a.   PE Complex Portables (#850F)






      Long-Term Off-Site Temporary Storage






      Baker Moving and Storage – New SF Professional






      Services Agreement
                                                                 No action was taken on this item.





 b.  PE Complex Portables (#850F)






      Linen Services for PE Portables






      San Rafael Laundry – New SF Professional Services Agreement
                                                                 No action was taken on this item.





 c.  PE Complex Portables (#850F)






      Drinking Water Service for PE Portables






      Associated Services, Inc. – Full Service Agreement
                                                                 No action was taken on this item.
                                     d.  M/s (Treanor/Long) to Approve PE Complex Alterations (#308B) 
                                          & PE Complex Photovoltaics (#308D)






       Inspector of Record Services






       Quali-Con Enterprise, Inc. – New SF Professional Services






       Agreement. The motion passed unanimously (5-0) plus an advisory 





        aye vote by Student Trustee Tam.





 e.   M/s (Paterson/Long) to Approve Geothermal Fields Kentfield & 
                                                                   IVC (#305B & #417B)

                                                                   Inspector of Record Services






        Quali-Con Enterprise, Inc. – New SF Professional Services




                   Agreement. The motion passed unanimously (5-0) plus an  

                                                       advisory aye vote by Student Trustee Tam.





 f.    M/s (Long/Tam) to Approve PE Complex Alterations (#308B) &                   

                                                                   PE Photovoltaics (#308D)

                                                                  Testing & Inspection Services






        Kleinfelder, Inc. – New SF Professional Services Agreement. 





        The motion passed unanimously (5-0) plus an advisory aye vote by






        Student Trustee Tam.




             g.   M/s (Long/Paterson) to Approve Geothermal Fields Kentfield & 
                                                                   IVC (#305B & #417B)






       Testing & Inspection Services






       Kleinfelder, Inc.  – New SF Professional Services Agreement. 





        The motion passed unanimously (5-0) plus an advisory aye vote by






        Student Trustee Tam.





 h.   M/s (Long/Namnath) to Approve Austin Science Center Roof  

                                                                   Repairs (#850E)






        Computer Lab Cleanup Services






        National Building Maintenance – Ratify SF Professional






        Services Agreement. The motion passed unanimously (5-0) plus





        an advisory aye vote by Student Trustee Tam.
i.   M/s (Paterson/Long) to Approve 12 KV Utility Extension 
     (#407C),  Parking Lot/Bioretention Basin (#401B), TransTech    

     Relocation (#850H)






        Design Services and Paragon Office Subscription License and



                    Training






        CSW/Stuber-Stroeh – Amendment #15. The motion passed 





        unanimously (5-0) plus an advisory aye vote by Student Trustee 

                                                                   Tam.





j.      M/s (Long/Treanor) to Approve Paragon Office Subscription 
                                                                    License and Training






         Kwan-Henmi Architecture/Planning – Amendment #1.
                                                                    The motion passed unanimously (5-0) plus an advisory aye vote






         by Student Trustee Tam.





k.      M/s (Long/Treanor) to Approve Paragon Office Subscription  

                                                                    License and Training






         Alfa Tech Cambridge Group – Amendment #15.
                                                                    The motion passed unanimously (5-0) plus an advisory aye vote 

                                                                     by Student Trustee Tam.





l.       M/s (Paterson/Long) to Approve Campus Corner Relocation 
                                                                    (#850G)






         Additional Design Services for Health Center Portable






         HKIT – Amendment #6. The motion passed unanimously (5-0)  

                                                                    plus an advisory aye vote by Student Trustee Tam. 




   5.     Construction Contract/Lease Agreement – Ratification/





           Change Order/Notice of Completion

a.  M/s (Tam/Namnath) to Ratify Construction Contract with Al         

       Heffley, Inc. for Miwok 120. 

       Shade & Greenhouse Structures (#850C)

       The motion passed unanimously (5-0) plus an advisory aye vote by 

       Student Trustee Tam.
   



            b.    PE Complex Portables (#850F)






       Onsite Temporary Storage






       Waterfront Container Leasing Co., Inc. – Ratify






       Lease Agreement.
                                                                  This item was pulled from the agenda.





c.    M/s (Long/Namnath) to Approve Change Order #2 for American 
                                                                  Services Co.  






       Austin Science Center Roof Repairs (#850E) Construction       

                                                                  Contract. The motion passed unanimously (5-0) plus an advisory
                                                                  aye vote by Student Trustee Tam.





d.    Pool Boiler Replacement (#407A)






       Construction Contract






       Banner Enterprises, Inc. – Approve Change Order #2






       and Notice of Completion.
                                                                  This item was pulled from the agenda.






e.    M/s (Treanor/Paterson) to Approve Change Order #2 and Notice    

                                                                  of Completion for Western Roofing, Inc.

                                                                  POMO 4 Roof Replacement (#402B)






       Construction Contract. The motion passed unanimously (5-0) plus 





       an advisory aye vote by Student Trustee Tam.



                         f.   Geothermal Fields - Kentfield (#305B) & IVC (#417B)

                                                                  Award Construction Contract

                                                                  Trison Construction

                                                                  This item was pulled from the agenda.


          14.  Information Items 




     A.  Contracts and Agreement for Services Report – December, 2007

15.  Correspondence

 Board members were asked to review the correspondence in their Board Packets.
                                 16.   Board Meeting Evaluation 

          17.  Adjournment




     M/s (Treanor/Tam) to adjourn the meeting. The motion passed unanimously (5-0) 



     plus an advisory aye vote by Student Trustee Tam, and Board President 




     Hayashino adjourned the meeting at 10:10 p.m.
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