


NEW
BEGINNINGS

By Nick Chang
Interim Vice President of Student Learning

Spring marked a time of new beginnings
for the Office of Student Learning. Several
academic departments added to their

rich offerings. We began a new chapter
with the creation of the College Skills
Department. The department combines
credit and noncredit ESL with English
skills instruction. Barbara Bonander

will serve as chair and Susan Andrien

as administrator when the department
launches next academic year. Additionally,
we added three new, full-time faculty
positions in the critical academic areas of
physics, astronomy, and noncredit ESL.

The Office of Instructional
Management worked with several faculty
to create a new liberal arts degree,
which will allow more of our students to
complete an associate degree and will be
an ideal choice for students planning on
transferring to a CSU or UC campus. The
office also helped develop an associate
of science degree in physical sciences,
designed for students who wish to have a
broad foundation in the physical sciences
and mathematics.

The office took a new approach to more
efficiently produce the credit and noncredit
schedules, adopting Adobe’s InCopy
software. The office’s continuing reduction
of TBA listings in the course schedules
helps students better arrange their class
schedules, supporting greater academic
success. The team also offered a campus-
wide training for all administrative staff on
OIM processes and procedures, including
MIS and Argos reports, change orders,
allocations, and worksheets. Currently,
we are scanning all active course outlines
and will make them accessible online,

giving faculty, administrators, and staff
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immediate access to essential information.
This spring semester, Workforce
Development and College-Community
Partnerships launched a groundbreaking
program. The new organic farm and
teaching garden is a place to grow good
soil, food, and farmers. Patterned after
successful teaching farms at universities in
Santa Cruz, San Luis Obispo, San Diego,
and Fresno; the garden is a community
effort. It is the only teaching farm in the
county. The project is the result of a long

feasibility study and collaboration between

Ben Studholme also earned Coach of the
Year honors.

The Outreach and School Relations
team offered new dreams to hundreds
of potential students this semester. We
hosted 360 high school students on
Kentfield campus tours, and another 200
elementary and middle school students
from the College for Kids Program. We
also participated in multiple career fairs
and made seven presentations to high
school students and parents, and local

community-based organizations.

This spring semester, Workforce Development

and College-Community Partnerships launched a

groundbreaking program. The new organic farm and

teaching garden is a place to grow good soil, food,

and farmers.

College of Marin, the Marin Conservation
Corps, UC Cooperative Extension, Marin

Master Gardeners, and the Marin County

Board of Supervisors.

The Office of Admissions and Records
and IT implemented CCC Apply, a web-
based admissions system coordinated by
the State Chancellor’s Office. With this
real-time system, applicants’ information
enters our Banner database almost
instantly triggering a welcome letter with
detailed instructions on how to register for
classes. The student also receives a student
portal account, enabling them to access
information and register for classes online.

The Athletic Department added
women’s volleyball and softball to next
year’s slate of sports. Baseball finished
the season as co-champions of the Bay
Valley Conference and Steve Berringer was
named conference Coach of the Year. Not

to be outdone, men’s soccer coach

Several faculty have newly achieved
tenure: Fernando Agudelo-Silva, Bonnie
Borenstein, Becky Brown, Carmen
Carrouche, Shaquam Edwards, and John
Marmysz. Additionally, several dedicated
members of the college community are
beginning a new adventure: retirement.
We wish a fond farewell to Deborah Loft
(Fine Arts), Donna Monahan (English),
Ellen Tollen (DSPS), Heidi Willetts (ECE),
and Jill Bishop (Children’s Center).

Notching Successes

Student Services notched some major
successes this semester. As a result, we've
improved our ability to shepherd students
on their journey to success.

EOPS/CARE skillfully facilitated the
first Chancellor’s Office program review
in 10 years. While the official report
has not been received, the Chancellor’s

Office repeatedly congratulated COM’s

EOPS/CARE staff on their outstanding
stewardship of the program. The program
also completed the reorganization of the
CalWORKSs Program. Key success indices
improved measurably, earning praise
from the Marin County Office of Human
Services and the Chancellor’s Office
categorical program review site visit team.

The Tutoring Program provided nearly
10,000 hours of learning support to more
than 1,000 COM students during the
2008/09 academic year. Tutors participated
in new projects, such as providing ESL
conversation tutoring, new intervention
strategies for math 95 students, and
offering individualized college skills
support.

The counseling office made individual
outreach visits to all Marin high schools
and participated in the Marin County
High School College Nights.

DSPS moved from its long time location
to a new home — the Learning Resource
Center. Additionally, the Adapted Physical
Education Program moved part of its
offering to IVC and began serving students
in northern Marin with specialized
training for students with physical
disabilities.

The Basic Skills Initiative (BSI) formed
a steering committee with representatives
from the disciplines most involved in
basic skills instruction and support. The
committee is charged with setting an
annual research agenda, reviewing and
approving proposals from faculty and staff,
and BSI oversight. The BSI team offered
support for a project to align English,
English Skills, and ESL SLOs with all of
the courses in the required reading/writing
sequence, as well as a process for funding
faculty proposals for projects that improve

basic skills students’ success.

FROM LEFT: Rick Hall, Fine Arts Chair; Retiree
Deborah Loft, Fine Arts Instructor; and Olga
Borissova, Fine Arts Administrative Assistant

Staff and Faculty

Retirees Honored

A reception hosted by the Human
Resources Department honoring
retirees was held on May 14, 2009,
at the Marin Art and Garden Center.
Special thanks and best wishes to
our retirees who have provided the
college with many years of dedication
and service, including Stephen
Anderson, Jill Bishop, Deborah Loft,
Donna Monahan, Karen Pratt, Ellen
Tollen, and Heidi Willetts. Also, in
memoriam, our colleagues Carol
Adair and Cecilia Cavalier were
recognized at the event.

SAFE, SOUND,
STABLE

By Al Harrison
Vice President of College Operations

A common thread ties together the

wide range of College Operations’
responsibilities: keeping the COM engine
running. Some of our work occurs in plain
sight, while some isn’t as visible. All of it
helps keep our school community safe,

sound, and stable.

Campus Police: While we've been
fortunate not to face any major acts of

violence on campus, the department

presented four “Coping with Disruptive
Students and Workplace Safety” workshops
for faculty and staff to help prepare for
what has become an all too real threat

to campus safety. The department also
tested our emergency fire evacuation

and response procedures at the Kentfield
campus. The team supported county

safety efforts by sponsoring active shooter
training for all Marin law enforcement

agencies.

Maintenance and Operations:

Play yards, pumps, and pavement all

saw improvements during the spring
semester. You saw the skilled work of our
Maintenance and Operations team across
both campuses: in the upgraded Kentfield
child care yard, newly carpeted and painted
portions of the Learning Resource Center,
renovated Miwok Conference Center and
Simulation Lab, repaved Circle Drive
parking lot and adjacent walkways, and
repaired IVC pool circulation pump and
Olney Hall water pipes. Whether preserving
or improving district land and equipment,
M&O kept us on sound footing this

semester.

Fiscal Services: Stability continues to

be the touchstone of Fiscal Services. We
formally closed and audited the 2007/08
budget year with no significant negative
findings. At the same time, we successfully
developed and managed the 2008/09

budget with no negative financial impact

on the college — not an easy task in today’s
economy. The group progressed on our ERP
implementation as well, particularly the new
Human Resources/Payroll system. With

the advancements, we’ve set this July 1 as
our target date for issuing our own payroll
checks. Additionally, we have developed a
new budget-building tool that integrates
with the Banner system.
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