Bond Spending Plan
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Eei the Beard off Trustees
College off Viarin
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Sum of Revisions

Intermal adjustnment
ApProved revisions
Reguested revisiens

Net change: torbottom line: $ 0



1. Internal Adjustment

Conselidate SWing space: bUdgets: for
petter management / accountanility

Total $3, 739,000 consolidated

Net difference = zero




2. Approved Revisions

Revised bullding fieuneatien,
IVC MainrBldg = $1 million

Soelar thermal panels;
Diamoendl PE Complex - $400,000




How! tor Get There

|dentify’ projects With extra funes
euitstanding

s Geothermal fields; ($1 million)
s Finished projects ($400,000)




3. Reguested Revisions

Restreoems on: all leers,
New? FinerArts Blde =S4 millien

Necessary hardscape repairs = $1 million




How to Get There — Fine Arts

Eliminate; proposed! transter of: $914, 700
o PAAIE Galleny and further reduce
SCOPE off Performing Arts modermization=

Trim Fine Arts scope: by $85,300

“INOL SUPPOITEA Y. USEr): gIroup




Hew! te Get There - Hardscape

Eind additieonal ftinding firem clesed or
eVer-nudgeted projects

RedUce Scope ofi Gtihel project(s)




Sum of Revisions

Internal adjustment $3.8 millien censelidated

Approved! revisions $i. 4 millien” needead
-$1.4 millien recovered

Reguested revisieons $1.,000,000F needed
Einer Arts -$ 914,700 not
iransierrea
-$ 85,300 scope
10 be reducea

Reguestedl revision TBD
IHardscape




Bottom Line:

24674 3510)0)10)0]0,




