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Board of Trustees Meeting

October 9, 2007
 Minutes

A. Board Study Session


1.
Call to Order, Roll Call and Adoption of Agenda
The meeting of the Board of Trustees of the Marin Community College District was called to order at 3:12 p.m. by Board President Treanor in Ohlone 106 at the Indian Valley campus, all members having received notice as prescribed by law. All publicly elected Trustees were present, as well as Student Trustee Tam. 
2. Modernization Workshop
a. Update on Final Environmental Impact Report    
Consultant Amy Skewes-Cox advised the Board that the Final Environmental Impact Report (EIR) will be comprised of the draft EIR, text changes, comment letters received from the public, and responses to those comment letters. A Mitigation Monitoring and Reporting Program (MMRP) will also be included.  A copy of her presentation is on our website. Trustees asked questions and provided feedback to Ms. Skewes-Cox. 
Bond Attorney Larry Schoenke distributed and reviewed drafts of two resolutions asking the Board to certify the two final EIR’s (one for each campus), adopt CEQA findings and an MMRP, adopt a Statement of Overriding Considerations, and approve the Measure C Bond Spending Implementation Plan. These resolutions will be brought to the Board for approval at the November 7 Board meeting.
                         b.  District Initiatives for Environmental Impact Report and LEED 
 V-Anne Chernock, Director of Modernization, reviewed the information she provided  

 in the Board packets on our sustainability commitment. She noted that we are using 

 two types of LEED certification: new construction and existing building and that we are 

 planning to build to a minimum of LEED silver certification on most projects. She 
 reported that Dr. White signed the Presidents’ Climate Commitment in July and that 
 we need to develop a climate action plan. Director Chernock noted that President 
 White wants our plan to focus on these two actions during the next year: purchasing 
 only ENERGY STAR products and encouraging public transportation. The Board will 
 be involved in the development of sustainability-related Board policies, and a 
 President’s Sustainability Task Force will be developed to work on sustainability 
 programs and procedures. Trustees commented on the presentation and asked 
 questions.  
 Board members noted the need for further discussion about the budget as it relates to 

 LEED activities (especially with respect to ongoing monitoring costs) and the 
 implications of a larger commitment to LEED activities than was intended in the 
 original Board resolution of 2004.  
  c.   Presentation of Final PE Project
  Jeff Stahl of Kwan Henmi reported that we are still seeking approval from the Division
  of State Architects for the PE Project, that we are on track for going out to bid, and that  

  we have kept the project largely within budget to this point. He then informed the 

  Board that the Kentfield Fire Department is requiring us to widen and upgrade the fire 
  road and that this will cost approximately $400,000. Director of Modernization  

  Chernock advised the Board that our only options to deal with this $400,000 deficit to 
  the project’s budget are to eliminate solar thermal panels to heat the pool or to go into 
  our reserves and add more money to the budget for the project. She explained that all 
  other scope items in this project are mandatory, so nothing else could be reduced or 
  eliminated.  Board members discussed this issue at length and noted that it would 
  have been helpful to have been informed of this situation earlier, so that some other 
  options could perhaps have been explored.   

            The Study Session (open session) was recessed at 4:50 p.m. by Board President Treanor.                              
  B.      Closed Session


1.   Call to Order, Roll Call, Adoption of Agenda, Closed Session

Board President Treanor reconvened the meeting of the Board of Trustees of the Marin Community College District at 5:10 p.m. in the AS 101 conference room on the Indian Valley campus.  All publicly elected Trustees were present. Dr. Frances White, Al Harrison, Anita Martinez, Linda Beam, and Larry Frierson were also in attendance. 
M/s (Dolan/Brockbank) to approve the agenda as presented with the following changes: item 11.I on the Consent Calendar was moved to the Action Calendar as item 12.D. The motion passed unanimously.

There was no one present who wished to address the Board on the items listed to be 
discussed in closed session, and the Board went into closed session.

The closed session recessed at 6:15 p.m.
C.
 Regular Meeting   
 1.        Reconvene in Open Session
The meeting of the Board of Trustees of the Marin Community College District was reconvened in open session at 6:40 p.m. in Ohlone 106 on the Indian Valley campus by Board President Treanor. She announced that the meeting was being recorded to facilitate the preparation of minutes.  All Trustees were present, including Student Trustee Tam.  

2.         Approval of Minutes and Report of Closed Session
M/s (Brockbank/Long) to approve the minutes of the September 18, 2007 Board meeting. The motion passed unanimously (7-0) plus an advisory aye vote by Student Trustee Tam.
Board Clerk Kranenburg reported that the Board had met in closed session earlier that afternoon on the items listed on the agenda, and that no action was taken. 
            3.        Citizens’ Requests to Address the Board on Non-Agenda Items
Gloria Kopshever addressed the Board regarding the Indian Valley campus pool. She  

thanked the Board for purchasing and installing a new pool chair lift and suggested that 

pool covers be used to save on energy costs. A copy of her statement is attached to the 

minutes as part of the official record.

 The following individuals expressed their displeasure to the Board with the lack of progress 

 in CSEA negotiations and the reclassification process: Andy Haber, Karen van Kriedt, 

 Markey Lees, Dee Fraites, and Jon Gudmundsson. A copy of Ms. Van Kriedt’s statement 

 is attached to the minutes as part of the official record.

 M/s (Kranenburg/Hayashino) to move the Equity Study item (C.12.C) and Resolution for 

 Reserve Operating Principles and Guidelines item (C.12.A) up on the agenda. 

 The motion passed unanimously (7-0) plus an advisory aye vote by Student Trustee Tam.

  Dr. White stated that she is pleased to see the Equity Study item moved forward as she

  sees the need for rightsizing salaries based on data. She noted that a joint committee of 

  the District and CSEA agreed on the choice of the consultant to conduct the study. 

  President White also stated that the District has been ready to negotiate CSEA’s 
  expired contract and is prepared to complete the Equity Study and to consider CSEA’s
  requests in an appropriate manner.

  C.12.C. M/s (Brockbank/Kranenburg) to Approve MCCD Classification and  

  Compensation Study Consultancy Agreement. The motion passed unanimously (7-0)
  plus an advisory aye vote by Student Trustee Tam.
  Robin Strom addressed the Board on agenda item C.12.D (formerly C.11.I), Reject  

  Claim -  Heather Strom. She explained that her family was shocked to learn that her
  daughter Heather’s claim was being rejected and asked that Heather be reimbursed for

  the $666 she had to spend on hotels during a COM-sponsored trip to Argentina this 

  summer after being bitten by a spider in the dorm room she was originally staying in. Mrs.

  Strom explained that Heather, a student in our disabilities program, is allergic to spider 

  bites and that she had to leave the dorm and go to a hotel for safety reasons. She said 

  Heather had not received any response from the school regarding her claim and that she

  feels rejected and betrayed by College of Marin.
  Board President Treanor explained that legally the claim has to be rejected as a procedure

  in order for our insurance company (Keenan & Associates) to handle it and that this is not

  a rejection of Mrs. Strom’s daughter.

  C.12.D (formerly C.11.I). M/s (Brockbank/Moore) to Reject Claim – Heather Strom. The 

  motion passed by a vote of 6-1 with Trustee Dolan casting the no vote. Student Trustee 

  Tam cast an advisory aye vote.
C.12.A.  M/s (Kranenburg/Hayashino) to Approve Resolution for Reserve Operating 

               Principles and Guidelines. The motion passed unanimously (7-0) plus an 

               advisory aye vote by Student Trustee Tam.

4.
Board Reports and/or Requests 

               
      a.    Commendation Resolutions and Other Resolutions
 None.
b.  Legislative Report.
 None. 
c.    Committee Chair Reports
                   Trustee Hayashino reminded her fellow Trustees to send her their completed Board 
                   Self-Evaluation forms.

                   Board President Treanor reported that Elizabeth Moody had informed her that Lamar

                   Turner of EAH might have some time to work on the senior housing at IVC issue.
                   She asked members of the Senior Housing Committee (Trustees  

                   Long, Moore, and Brockbank) to meet with Alex Hinds at the County to find out the 

                   County’s plans for St. Vincent’s before meeting with EAH.

                   Trustee Kranenburg reported that a recent meeting of the Ad Hoc Budget/Facilities

                   Committee focused on the photovoltaics work and planning.
             d.   Individual Reports and/or Requests
                   Board President Treanor reminded the Trustees that the November meeting will be the

                   time for them to share their interest in being a Board officer next year. She 

                   encouraged Board members to attend the League of Women Voters’ luncheon and 



 educational program at Giorgio’s on November 13. Trustee Treanor


             announced that she has been asked to serve on the CCLC Advisory Committee 

                   for Education Services and to chair the Board Chair Workshop. She announced that  
                   the May 2-4, 2008 CCCT Convention will take place in Palm Springs.



 Trustee Kranenburg reported that he, along with Trustees Long, Hayashino, and

                   Moore, spoke at the League of Women Voters election meeting and had an 

                   opportunity to respond to several interesting questions.



 Trustee Moore reported that the Governor has announced he will sign AB 2551, 

                   which will place new requirements on STRS investments.  

e. CEO Report to Board on WASC Compliance

 President White announced that our Progress Report is ready and that we are feeling
 confident about where we stand with the Accreditation Commission.  

f. CEO Report to Board on Compliance with Grand Jury Recommendations

                              Dr. White reported that we are making progress on our tracking mechanisms and goal
                              accountability system. She also noted that the reserves resolution on the agenda 

                              responds to both Grand Jury and WASC recommendations. 

       
            5.        Chief Executive Officer’s Report 
Dr. White called the Board’s attention to her report in their packets, noting in particular a number of exciting partnership agreements coming to the IVC campus. She announced that the Marin Conservation Corps recently recognized College of Marin for its role in these

partnerships. She distributed newly printed cards prepared by Cathy Summa-Wolfe’s department which contain facts and figures about College of Marin and can be handed out in the community.

a. Staff Reports 


     
     1)   COMet Update
Al Harrison, Vice President of College Operations, referred the Board to the COMet  

update in their packets.
 

      2)   Modernization Update

V-Anne Chernock, Director of Modernization, announced that the staff has been
working on a new way to format time, budget, and schedule information for the Board and asked Rich Graziano to present and explain the new report format. Director Chernock pointed out sample Paragon reports in the Board packets that can be used to show detailed cost expenditures and asked Board members to call her or Rich Graziano if they want copies of these reports in the future.




Director Chernock introduced Ron Martin of Keenan & Associates, who presented                                    
                                    an overview of the Statewide Educational Wrap Up JPA, an owner-controlled 

insurance program (OCIP), designed to cover the construction site activity risks

of the District (owner), construction manager, general contractor, contractors,

and subcontractors of all tiers. Membership in this JPA is available to the district

at no cost. A copy of his presentation is on the website.    

Director Chernock announced that we will be removing approximately 12 trees from 

parking lot 12 to make room for photovoltaic umbrellas and that staff is investigating

a cost discrepancy of $1,000,000 in the IVC Main Building project. She estimates that we will be $500,000 to $1,000,000 over budget and that she will come to the

next meeting with recommended scope cuts to take care of this cost overrun.      
3) Program Review Update
      Anita Martinez, Vice President of Student Learning, reported that we have made
      remarkable progress in program review in the last year. She announced that

      phase 1 program review participants will make a brief presentation at the  

      November 7 Board meeting. 
4) Enrollment Update 
Anita Martinez, Vice President of Student Learning, referred the Board to her

report, which focuses on testing processes, in their Board packets.  
5) Report on the State’s Budget for Community Colleges and Its Impact on the 

      College of Marin’s Budget  



 Al Harrison, Vice President of Operations, referred the Trustees to his budget 

                                    impacts report in their Board packets. 

6) Focused Midterm Report to WASC
Bernie Blackman, Director of Organizational Development & Planning, reviewed the

Focused Midterm Report with the Board. He noted that we have made real progress in institutional improvement and in social and cultural change; we have moved from discord to accord, from disagreement to consensus, and from unending dialogue and debate to immediate and decisive action. He also highlighted the fact that we now have a process and organizational structures in place for program review. He noted that the program review process showed great cooperation among faculty, staff, and students and complimented faculty leadership in particular for their role 
in program review. Dr. Blackman stated that our Midterm Report shows that we have strong evidence to indicate that we are doing program review and also
demonstrates continuing progress on the other four recommendations.

Board members thanked Dr. White, Dr. Blackman and staff for their excellent work in responding to the accreditation recommendations and preparing the Midterm
Report.
6.  Academic Senate Report
 Yolanda Bellisimo, President of the Academic Senate, reported that the Senate has voted 
 to approve an option for +/- grading and that the ad hoc committee working on a new policy  

 for Revitalization and Discontinuance has been reviewing sample policies from other  

 schools and a template from CCLC. She stated that the Senate has asked the Governance

 Review Council to make suggestions about how we can cut down on the number of people

 serving on governance committees. Ms. Bellisimo reported on the Phase I Program 

 Review debriefing that was held on October 5, highlighting the commitment to excellence

 shared by the participants. A copy of Ms. Bellisimo’s statement is attached to  

 the minutes as part of the official record. 

7.
 Classified Senate Report 
 No report.

8.
 Student Senate and Student Association Report 

 Student Senate President Tam reported that he and three other student leaders will attend 

                         the SSCCC Fall General Assembly November 9-11 in San Jose.     
             9.         Board Study Session

                         None


10.
Items for Possible Future Board Agendas (5 minutes)



a.   Shared Use Agreement – Sustainable Horticulture Program at IVC     



b.   College of Marin Unfunded Liability Funding Plan (November)

             11.
Consent Calendar Items (Roll Call Vote) 
             M/s (Brockbank/Hayashino) to approve all items on the Consent Calendar. The motion
             passed unanimously with a roll call vote (including an advisory aye vote by Student 
             Trustee Tam).

A.      Calendar of Upcoming Meetings & Other Special Events

All regular Board meetings are at 6:30 p.m. with Board Retreats (Special Meetings) and other special events as noted:

November 7

Regular Meeting – 6:30 p.m., Staff Lounge, Deedy Student





Services, Kentfield


December 11

Board Holiday Dinner – 5:00 p.m., Pacific Cafe

December 11
Organizational and Regular Meetings – 6:30 p.m., Staff Lounge, Deedy Student Services, Kentfield

 

Other Special Events:


Tuskegee Airmen Congressional Medal Ceremony and 


   Memorabilia Exhibit – November 11, 3:00 to 5:00 p.m., Fine Arts


   Theatre Building, Kentfield




CCLC Annual Convention, November 15-17, San Jose Fairmont



 Marin Economic Commission Eighth Annual Awards of Excellence Luncheon,

                                       November 16, 11:30 a.m. to 1:30 p.m., Embassy Suites Hotel, San Rafael

             ASCOM Sponsored Thanksgiving Lunch – November 13, 11:30 a.m. to 1:00 
                p.m., Internet Café, Indian Valley Campus
 ASCOM Sponsored Holiday Dinner/Toy Drive – November 15, 5:30 to 7:00         

     p.m., Kentfield Cafeteria 

 All-Campus Holiday Party –  December 13, 4:00 to 7:00 p.m., Willie’s Café,




    799 College Avenue, Kentfield




 Effective Trustee Workshop, January 25-27, 2008, Sacramento Sheraton




 College of Marin Commencement – May 17, 2008, 10:00 a.m., Kentfield

                                       Campus Lawn


B.
Classified Personnel Recommendations.  Approve the Classified Personnel 


                         Recommendations: 


             1.         Appointment of Classified Personnel


            C.        Educational Management Personnel Recommendations

1. 
Appointment and/or Change of Educational Management Personnel



 D.       Student and Non-Student Hourly Rate Schedule

                     
 E.
Short-Term Hourly Positions

 F.        Budget Transfers – Month of September - FY 2007/08



 G.       Warrant Approval

 H.       Declaration of Surplus Property – Miscellaneous Equipment

             12.
Other Action Items 

B.        Modernization (Measure C) 

          
1.     M/s (Hayashino/Tam) to Accept Consultant Candidates for Professional 
                    Services: DSA Inspectors, Industrial Hygienists & Testing/Inspection 
                    Firms. The motion passed unanimously (7-0) plus an advisory aye vote by 
                    Student Trustee Tam.




2.     Award/Approve Professional Services Agreements/Amendments

                                            a.    M/s Long/Brockbank) to approve CSW/Stuber-Stroeh Amendment #12                                                          



                            District Civil Engineer Services (803A) & Supplemental Survey 
                                                    Services for Environmental Landscape Program (Greenhouse & 
                                                    Shade Structure –  850C). The motion passed unanimously (7-0) plus 
                                                    an advisory aye vote by Student Trustee Tam. 
                                             b.   M/s (Long/Hayashino) to approve Marcy Wong Donn Logan Architects 
                                                   Amendment #2

                                                    Fine/Performing Arts Projects (306C)

                                                    Topographic & Boundary Survey Corrections. The motion passed by 
                                                    a vote of 6-1 with Trustee Dolan casting the no vote. Student Trustee 

                                                    Tam cast an advisory aye vote.
                                             c.     M/s (Long/Hayashino) to approve Steinberg Architects Amendment #7

                                                     Program-Wide Planning (808A)

                                                     Fine & Performing Arts Projects (306A & 306C)

                                                     PE Complex Modernization (308B). The motion passed unanimously 
                                                     (7-0) plus an advisory aye vote by Student Trustee Tam.
                                             d.     M/s (Long/Brockbank) to approve Kate Keating Associates, Inc. 
                                                     Amendment #1. 
                                                    District Signage Consultant Services (812A)

     Transportation Technology Complex Project (402A)

                                                    and Main Building Complex (417A) 

                                                     Project signage design. The motion passed unanimously (7-0) plus an 

                                                     advisory aye vote by Student Trustee Tam.

                                             e.     M/s (Kranenburg/Brockbank) to approve VBN Architects Amendment  

                                                     #3

                                                    Main Building Complex Project (417A)

                                                     Design services for revised building foundation system. The motion 

                                                     passed by a vote of 6-1 with Trustee Dolan casting the no vote. Student 

                                                     Trustee Tam cast an advisory aye vote.



          f.     M/s (Long/Brockbank) to approve New Professional Services 
                                                     Agreement with Sensible Environmental Solutions, Inc.                                             

                                                     Performing Arts Modernization (306A)





      Industrial Hygienist Services.  The motion passed unanimously (7-0) 
                                                      plus an advisory aye vote by Student Trustee Tam.
                       g.    M/s (Kranenburg/Hayashino) to approve New Professional Services 
                              Agreement with Kleinfelder, Inc.

                                                     PE Complex Portables Project (850F)

                                                     Testing & Inspection Services. The motion passed unanimously 
                                                     (7-0) plus an advisory aye vote by Student Trustee Tam.
                                              h.    M/s (Brockbank/Long) to approve New Professional Services 
                                                     Agreement with QA Consultants, Inc.

                                                     PE Complex Portables (850F)

                                                     DSA Inspector Services. The motion passed unanimously (7-0) plus 
                                                      an advisory aye vote by Student Trustee Tam.

                                                i.    M/s (Kranenburg/Hayashino) to approve New Professional Services    

                                                      Agreement with Gary Proctor 
                                                      Construction Consultation

                                                      POMO 4 Roof Replacement (402B)

                   DSA Inspector Services. The motion passed unanimously (7-0) plus   

                   an advisory aye vote by Student Trustee Tam.
                                        3.    M/s (Kranenburg/Long) to Approve Lease Agreement

                                               a.   PE Portables (850F)

                                                     Lease of portables for swing space
                                                     The motion passed unanimously (7-0) plus an advisory aye vote by 

                                                     Student Trustee Tam.

                                        4.    M/s (Kranenburg/Long) to Award Construction Contract to American 

                                               Services Co. for $207,000.
                                               a.   Old Science Roof Repair (850E)

                                                     New construction contract
                                                     The motion passed by a vote of 5-2 with Trustees Moore and Dolan 

                                                     casting no votes. Student Trustee Tam cast an advisory aye vote.
                                        5.    Approve Project/Authorize Bidding

                                               a.   PE Complex Modernization (308B)
                                               Trustee Kranenburg moved to accept the project but to take $400,000 out of 

                                               reserves (and try to backfill it later with savings from other projects) and to 
                                               not exclude the solar thermal panels to heat the pool. Trustee Brockbank 
                                               seconded the motion and offered a friendly amendment to bid the project 
                                               with solar thermal as a deductive alternate. Trustee Long stated that she 
                                               wants the motion to say we will keep the solar thermal. The motion passed 
                                               by a vote of 5-2 (with Trustees Dolan and Moore casting the no votes). 
                                               Student Trustee Tam cast an advisory aye vote. 
                                        6.    M/s (Long/Kranenburg) to Accept Standards

                                               a.   Information Technology (IT) and Security Standards

                                               b.   Signage Master Plan
                                                     The motion passed unanimously (7-0) plus an advisory aye vote by 

                                                     Student Trustee Tam.

         
13.
Information Items 

A.   Contracts and Agreement for Services Report – September 2007

 14.       Correspondence

             Correspondence in Board Packets


 15.       Board Meeting Evaluation 
 16.       Adjournment
 

                         M/s (Hayashino/Brockbank) to adjourn the meeting. The motion passed unanimously and  

                         Board President Treanor adjourned the meeting at 10:55 p.m.                 
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