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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board of Trustees and

Independent Citizens' Bond Oversight
Committee for Measure C

Marin Community College District

Novato, California

We have performed the procedures enumerated in Attachment il, which were agreed to by
Marin Community College District {the "District") and the independent Citizens' Bond Oversight
Committee for Measure C (the "Committee”), solely to assist the Commitiee in evaluating District
management's assertions concerning disbursements of bond funds as of June 30, 2007. This agreed-
upon procedures engagement was performed in accordance with attestation standards established by
the American Institute of Certified Public Accountants. The sufficiency of these procedures is solely
the responsibility of the District and the Committee. Consequently, we make no representation
regarding the sufficiency of the procedures described in Attachment |l either for the purpose for which
this report has been requested or for any other purpose.

The procedures performed and conclusions reached as a result of these procedures are
identified in Attachment li. Attachment | contains background information about the Measure C Bonds.
Attachment Il is a listing of the expenditures tested. Attachment IV is the compiled Schedule of
Measure C General Obligation Bond Activity.

We were not engaged to, and did not, perform an examination, the objective of which wouid be
the expression of an opinion on management's assertions. Accordingly, we no not express such an
opinion. Had we performed other procedures, other matters might have come to our atiention that
would have been reported to you.

This report is intended solely for the use of Marin Community College District and the
Independent Citizens' Bond Oversight Committee for Measure C and should not be used by those who
have not agreed to the procedures and taken responsibility for the sufficiency of the procedures for
their purposes.

?-,w,. Somitls L1

December 4, 2007




ATTACHMENT

MARIN COMMUNITY COLLEGE DISTRICT
BACKGROUND INFORMATION

LEGISLATIVE HISTORY

On November 7, 2000, California voters approved Proposition 39, the Smaller Classes,
Safer Schools, and Financial Accountability Act. Proposition 39 amended portions of the
California Constitution to provide for the issuance of general obligation bonds by scheol districts,
community college districts, or county offices of education, "for the construction, reconstruction,
rehabilitation, or replacement of scheool facilities, including the furnishing and equipping of
school facilities, or the acquisition or lease of real property for school facilities", upon approval
by 55% of the electorate.

MARIN COMMUNITY COLLEGE DISTRICT GENERAL OBLIGATION BONDS, MEASURE C

The Marin Community College District, Marin County, California Election of 2004
General Obligation Bonds, Measure C were authorized at an election of the registered voters of
the Marin Community College District held on November 2, 2004 at which more than fifty-five
percent of the persons voting on the proposition voted to authorize the issuance and sale of
$249 500,000 principal amount of general obligation bonds of the District. The Bonds are being
issued to finance the acquisition, construction and modernization of certain District property and
facilities, The Bonds are general obligations of the District, payable solely from ad valorem
property taxes. The text of the ballot language was as follows:

To repair and rehabilitate school buildings for student health and safety, qualify
for State matching funds, upgrade inadequate plumbing, electrical, heating and
ventilation systems, renovate restrooms, repair deteriorating roofs, repair dry rot,
upgrade fire safety systems, provide needed classrooms and make other
improvements to school sites and buildings, shall Marin Community College
District issue $249.5 million of bonds at any legally authorized interest rates, with
annual audits and citizens oversight?



ATTACHMENT 1l

MARIN COMMUNITY COLLEGE DISTRICT
PROCEDURES PERFORMED AND CONCLUSIONS

PROCEDURES PERFORMED

Marin Community College District provided a list of all Measure C project expenditures
(the "List"). An approximate total of 267 warrants were identified representing $7,891,408 in
expenditures from January 1, 2007 to June 30, 2007. We performed the following procedures
to the List of Measure C bond expenditures:

Verified the mathematical accuracy of the List.

Selected a sample of 50 expenditures totaling $1,798,962. The sample was
selected to provide a representation across specific construction projects,
vendors, and expenditure amounts. The sample represented 19% of the total
number of expenditures and 23% of the total expenditure value.

Agreed selected expenditures to vendor invoices and cancelled warranis noting
the date and amount of the expenditure, and that the funds were expended for
the construction, rehabilitation, or replacement of school facilities, including the
furnishing and equipping of school facilities, or the acquisition or lease of real
property for school facilities and that funds were not spent for District
administrative or instructional salaries or other administrative expenses.

CONCLUSIONS

The List was mathematically accurate.

Each of the 50 expenditures tested represented valid Bond expenditures, were
properly charged to the location indicated, were properly coded as to the nature
of the expenditure and were determined to represent construction, rehabilitation,
or replacement of school facilities, including the furnishing and equipping of
school facilities, or the acquisition or lease of real property for school facilities
and were not spent for District administrative or instructional salaries or other
administrative expenses.



MARIN COMMUNITY COLLEGE DISTRICT

EXPENDITURES TESTED

January 1, 2007 through June 30, 2007

ATTACHMENT 1l

Warrant
Number Date Description Amount

65033 January 10, 2007 Maggiora & Ghilotti, Inc. 5 29,511
65035 January 10, 2007 Aaron Osheroff 168
65044 January 10, 2007 Marin Sanitary Service 1,056
65046 January 10, 2007 Sungard Sct Inc, 42,749
65213 January 24, 2007 Alfa Tech 3,920
65219 January 24, 2007 Ford Graphics 3,620
65222 January 24, 2007 Swinerton Management & Consulting 109,102
65333 January 31, 2007 Community College Service Group 1,444
65515 February 7, 2007 De Lage Landen 590
65521 February 7, 2007 Office Depot 184
685527 February 7, 2007 Pacific Sun 1,606
65536 February 13, 2007 VBN Architects 30,000
65646 February 21,2007  Kwan Henmi Architecture/Planning 144,994
65809 February 27, 2007  Ghilotti Bros., Inc. 1,467
66338 March 13, 2007 Bay Pacific Fipelines, Inc. 7,111
66342 March 13, 2007 Kleinfelder, Inc. 5,000
66347 March 13, 2007 Hewlett-Packard Company 11,915
66574 March 20, 2007 College Net 6,826
66583 March 20, 2007 Al Heffley, inc. 3,533
66587 March 20, 2007 Periect Timing Personnel Service 1,308
66711 March 27, 2007 Maggiora & Ghilotti, Inc. 551
66835 April 3, 2007 CS8W Stuber-Stroeh Engineering 83,886
66843 April 3, 2007 Treemasters 24,621
66808 Aprit 10, 2007 Marcy Wong & Donn Logan Architects 20,311
66912 April 10, 2007 V-Anne Chernock 59
670581 April 17, 2007 Omnipro Systems, Inc. 13,479
67052 April 17, 2007 Sehi Computer Products 397
67057 April 17, 2007 CSW Stuber-Stroeh Engineering 17,256
67156 April 17, 2007 Ghilotti Bros., Inc. 30,693
67326 April 24, 2007 Perfect Timing Personnel Service 1,839
67336 May 1, 2007 Steinberg Archilects 397
67457 May 8, 2007 American Draft Source 91
67461 May 8, 2007 Amy Skewes-Cox 32,102
67463 May 8, 2007 Kingsborough Atlas Tree Surger 10,192
67471 May 8, 2007 Royston, Hanamoto, Alley & Abe 700
67577 May 15, 2007 Apple Computer, Inc. 8,084
67580 May 15, 2007 Sungard Higher Education 217,921
67588 May 15, 2007 Nextel Communications 105
67973 May 29, 2007 Geotech Utility Locating 1,840
67975 May 29, 2007 Marcy Wong & Donn Logan Architects 36,190
67978 May 289, 2007 Smile Business Products 579
67984 June 4, 2007 Amy Skewes-Cox 49,342
68098 June 11, 2007 Sehi Compuler Products 45,283
68194 June 13, 2007 Division of the State Architects 83,860
68199 June 18, 2007 Marcy Wong & Donn Logan Architects 200,690
68202 June 18, 2007 Sehi Computer Products 6,805
£8208 June 18, 2007 Swinerton Management & Consulting 187,174
68342 June 25, 2007 Anixter, Inc. 55
68346 June 25, 2007 Fugro West, Inc. 210
68349 June 25, 2007 Kwan Henmi Architecture/Planning 318,146

Total expenditures tested 3 1,798,962



Board of Trustees and

independent Citizens' Bond Oversight
Committee for Measure C

Marin Community College District

Novato, California

We have compiled the accompanying Schedule of Measure C General Obligation Bond
Activity for the six months ended December 31, 2006 and June 30, 2007 and for the period from
inception through June 30, 2007 (Attachment IV), in accordance with Statement on Standards
for Accounting and Review Services issued by the American Institute of Certified Public
Accountants.

A compilation is limited to presenting in the form of financial statements information that
is the representation of management. We have not audited or reviewed the accompanying
Schedule of Measure C General Obligation Bonds for the six months ended December 31, 2006
and June 30, 2007 and for the period from inception through June 30, 2007 and, accordingly, do
not express an opinion or any other form of assurance on it.

/fj-vw; “Smidhn LLP

Sacramento, California
December 4, 2007



ATTACHMENT IV

MARIN COMMUNITY COLLEGE DISTRICYT
SCHEDULE OF MEASURE C GENERAL OBLIGATION BOND ACTIVITY

For the Six Months Ended December 31, 2006 and June 30, 2007

and for the Period from Inception through June 30, 2007

Revenues:
Proceeds from the issuance of bonds
Interest and investment income

Expenditures:
Salaries
Benefits
Supplies
Contract services
Capital outlay

Net activity

Fund balance:
Beginning of period

End of period

Total
Measure C
Activity
Since
Inception
Six Months Ended through
December 31, June 30, June 30,
2006 2007 2007
$ 75,000,000
3019 § 3188327 6,054,734
3,019 3,188,327 81,054,734
145,662 181,576 368,196
52,636 64,397 136,821
2,125 4,978 9,504
38,273 170,601 267,891
3,921,982 7.469 856 19,404,709
4,160.678 7,891,408 20,187.121
(4,157,659) (4,703.081) 60,867,613
638,728 353 65,570,694

$ 65570694 § 60687613 $ 60,687.613



COUNTY OF MARIN

STATEMENT OF INVESTMENT
POLICY

FY 2007-2008

Office of
Michael J. Smith
Marin County Treasurer
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COUNTY OF MARIN

STATEMENT OF INVESTMENT POLICY

Under the authorify delegated to the County Treasurer by the Board of
Supervisors and in accordance with the California Government Code,
the following sets forth the investment policy of the County of Marin:

L OBJECTIVES:

All funds on deposit with the County Treasurer shall be invested in
accordance with the California Government Code Sections 53600 et
sec. and Sections 53639 et sec, to ensure;

(a) Preservation of capital through high quallty investments
and by continually evaluating the credit of financial institutions
approved for investment transactions, and securities considered
and held in safekeeping;

{b) Maintenance of sufficient liquidity to enable the
participants and other depositors to mest their operating
requirements;

and

(c) A rate of return consistent with the above objectives.

2, PARTICIPANTS

Participants in the Marin County Pool are defined as Marin County,
Marin Public School Agencies, Marin Community College, Marin County
Office of Education, districts under the control of the County Board of
Supervisors, autonomous/independent districts whose treasurer is the
Marin County Treasurer, and any ather district or agency approved by
the Board of Supervisors and the County Treasurer using the County of
Marin as their fiscal agent.

3. AUTHORIZED PERSONS

Authorized persons for investment purposes include the Treasurer,

Assistant Treasurer, investment Officer and treasury accountant. The
Treasurer, Assistant Treasurer or Investment Officer shall make all
investment decisions. In their absence, the treasury accountant is
authorized to make investment decisions for up to ninety (80) days. To
minimize the risk of disrupting the day to day business activitles, the
Assistant Treasurer and Investment Officer shall use separate means of
travel to attend training and conferences.




All investment decisions shall be made with the care, skill, prudence
and diligence, under the circumstances then prevailing, that a prudent

person acting, as a trustee, in a like capacity and familiarity would use
in the conduct of funds of a like character and with like aims, to

safeguard the principal and maintain the liquidity needs of the
participants.

4. BIDS & PURCHASE OF SECURITIES

Prior to the purchase of an investment pursuant to this policy the
persons authorized to make investments shall assess the market and
market prices using information obtained from available sources
Including investment services, broker/dealers, and the media. Bids for
various investments shall be evaluated considering preservation of
capital as the most important factor, liquidity as the second most
important factor and lastly, yield. Investments in commercial paper,
bankers acceptances and certificates of deposit for each issuer shall
be limited fo five percent (8%) of Treasury assets, determined using
the Treasury balance at the time of purchase, except that investments
in overnight commercial paper shall be limited to seven percent (7%)
of Treasury assets for any one issuer. The invesiment selected for
purchase shall be that investment which in the opinion of the
purchaser most clearly meets these objectives. All security
transactions shall be documented at the time the transaction is
consummated.

8. TERM

Maturities of investments in the Marin County Treasury Pool shall be
selected based upon liquidity reguirements. The maximum remaining -
term to maturity for an investment shall be two (2) years; except that,
subject to the limitations set forth in Sections 53601 et seq. and 53635
et seq. of the California Government Code, the Treasurer may
authorize investments in U.S. Treasury obligations and/or U.S. Agency
obligations with a maximum remaining term to maturity that shall not
exceed five (B) years. The weighted average maturity of the
investment pool, to be determined at the time of purchase, shall not
exceed 540 days to final maturity/call.

Capital Funds, Construction Funds, or money obtained through the
sale of agency surplus property, may be invested by the Treasurer in
specific investments outside of the Pool provided the Treasurer
obtains written approval from the governing board of the County,
School District or Special District. No investment shall have a
remaining maturity in excess of five (5) years.

Proceeds of Debt lssues set aside for repayment of any County,
School District, or Special District financings shall not be invested for a
term that exceeds the term set forth in the financing documents.

2




6. ALLOWED INVESTMENTS

Pursuant to California Government Code Sections 53601 et seq. &,
53635 et seq. the County Treasurer may invest in the following
subject to the limitations as set forth;

(a) United States Treasury obligations.
(b) United States Agency obligations.

{c) Securities of US. Government Agencies &
Instrumentalities

(d) State of California Bonds and Registered Warrants.

(e) Bonds, Notes, Warrants or other evidence of
indebtedness of a local agency within the State of California.

{f) Bankers acceptances not to exceed one hundred
eighty (180) days to maturity or at the time of purchase thirly
percent (30%) of the treasury fund balance.

{9) Commercial paper of “prime" quality of the highest
letter and numerical rating as provided for by Moody's
Investors Service, Inc., or Standard and Poor's Corporation, to
be chosen from among corporations organized and operating
within the United States with assefs in excess of
$500,000,000.00 and having an “A” or higher rating for the
issuer's debt, other than commercial paper, as provided for by
Moody's Investors Service or Standard and Poor's Corporation.
Purchases of eligible commercial paper may not exceed two
hundred seventy (270) days in maturity and may not exceed
forty percent (40%) of the treasury fund balance.

(k) Negotiable certificates of deposit issued by a
nationally or state-chartered bank, a state or federal
association or by a state-licensed branch of a foreign bank
selected on the basis of financial stability and credit rating
criteria  employed by the County Treasurer. Negotiable
certificates of deposit may not exceed thirty percent (30%) of
the treasury fund balance.




i) Nan-negotiable certificates of deposit (Time
Deposits) with a nationally or state-chartered bank or a
state or federal association selectad on the basis of financial
stability, credit rating and reputation using eriteria employed
by the County Treasurer, fully collateralized at one hundred
ten percent (110%) of market value with U.S. Government
Securities, high-grade Municipal Bonds, instruments of
federal agencies, including mortgage backed securities at
one hundred fifty percent (150%) of market value with
promissory notes secured by first deeds of trust upon
Improved residential real property as provided by the
Government Code.

0 Medium-term Notes rated "A" or better, to be
chosen from among corporations with assets in excess of
$500,000,000.00 with a maiturity not to exceed two years
from the date of purchase. Purchase of eligible
medium-term notes may not exceed thirly percent {(30%) of
the treasury fund balance.

(k) Shares of benpeficial interest Issued by
diversified management companies, that are money
market funds investing in securities and obligations as
authorized by this investment policy. To be eligible for
investment these companies shall atiain the highest ranking
or the highest letter and numerical rating provided by no
less than two nationally recognized statistical rating
organizations and have assets under management in
excess of $500,000,000.00.- The purchase price may not
include any cormnmissions that these companies may charge,
and the purchase of shares in any one mutual fund may not
exceed ten percent {10%) of the treasury balance and the
total invested my not exceed twenty percent (20%) of the
treasury balance. Shares of beneficial interest issued by
diversified management companies may include shares in
investment trusts established under provisions of the
California Joint Exercise of Powers Act.

)] Repurchase agreements on any

investment authorized by this investment policy where the
term of the agreement does not exceed one year. The
market value of securities that underlay a repurchase
agreement shall be valued at one hundred two percent
(102%) or greater of the funds borrowed against those
securities, and the value shall be adjusted daily. The
County Treasurer or designee must approve any collateral
substitution by the selier, and any new collateral should be
reasonably identical to the original collateral in terms of
maturity, yield, quality and liquidity.
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(m) California State Local Agency Investment
Pooi (LAIF) operated by the State Treasurer's office.

(n) Financial Institution investment Accounts - All
funds on deposit with the County shall be managed by the
County Treasurer, except that the Treasurer may, at his
option, at the fime of placement, place not more than five
percent (5%) of the Treasury assets at the time of
investment with a financial institution for the purpose of
managing such funds. Securities efigible for purchase by
the financial institution are limited to United States Treasury
and Agency cbligations with a "AAA" credit guality rating,
must be heid in the County's name in a third party custody
account, may not have a remaining maturity in excess of
three (3) vears, and the accouni shall have an average
maturity of 1.5 years or less. All security fransactions shall
be supervised and approved by the Investment Officer,
Assistant Treasurer or Treasurer.

Where a percentage limitation is specified for a particular
category of investments, that percentage is applicable only
at the time of purchase.

PROHIBITED INVESTMENTS

(a) The County Treasurer shall not invest in any
Derivatives such as inverse floaters, range noies, or
interest only strips that are derived from a pool of mortgages
or any security bearing a rate of interest which is not known
at the time of purchase.

(b) The County Treasurer shall not invest any funds in
any security that could result in zero interest accrual if held
to maturity or where there is a risk of loss of principal when
held to maturity.

(&) Reverse repurchase agreements, securities
lending agreements and all other investments that are not
specifically allowed by this investment policy are prohibited,

(d) In accordance with Marin County's Nuclear Freeze
Ordinance Measure "A" (Exhibit 1) as approved by the
voters on November 4, 1986, the County is prohibited from
investing in securities or other obligations of any corporation
or business entity which is a nuclear weapons contractor.




Furthermore, said corporations or business entities that the
County Treasurer does invest in must file an affidavit as
required by Measure “A" Section V1. B certifying that neither it,

nor its parent company, affiliates or subsidiaries are nuclear
weapons contractors. A copy of each affidavif received shall
be sent to the Peace Commission.

8. BROKERS

Broker/dealers shall be selected by the Treasurer upon
recommendation by the Investment Officer or Assistant Treasurer.
Selection of broker/dealers shall be based upon the following criteria:
the reputation and financial sirength of the company or financial
institution and the reputation and expertise of the individuals
employed. The Treasurer shall be prohibited from selecting any
broker, brokerage firm, dealer, or securities firm that has, within any 48
consecutive month pericd following January 1, 1996, made a political
contribution in an amount exceeding the limitations contained in Rule
G-37 of the Municipal Securities Rulemaking Board, to the local
treasurer, any member of the Board of Supervisors, any member of
the governing board of a local agency having funds held in the County
Treasury, or any candidate for those offices. The broker/dealers shall
be provided with and acknowledge receipt of the County Investment
Palicy.

9. WITHDRAWALS

No withdrawals from the Marin County Pool shall be made for the
purpose of investing and or depositing those funds outside the poa!
without the prior approval of the Marin County Treasurer. The
Treasurer shall evaluate each proposed withdrawal to assess the
effect the withdrawal will have upon the stability and predictability of
the investments in the County Treasury. Approval shall be given
unless the withdrawal will adversely afiect the interests of the other
depositors, Requests for withdrawals for the purpose of investing or
depositing funds outside the poal shall be made in writing at least ten
(10) business days in advance of the proposed withdrawal date.
Notice in writing of at least five (5) business days shall be required for
withdrawals in excess of $250,000.00 for loan repayments, capital
expenditures and any expenditure not in the ordinary course of
operations.

10. SWAPS

Securities can be swapped for other approved securities with simiiar -
maturity schedules to gain higher rates of return. When a swap
involves a change in liquidity, future cash needs shali be
conservatively estimated.




11, LOSSES

Losses are acceptable on a sale before maturity, and may be taken if
the reinvestment proceeds will earn an income flow with a present
value higher than the present value of the income flow that would have
been generated by the original investment, considering any investment
loss or foregoing interest on the original investment.

12, DELIVERY & SAFEKEEPING

Delivery of all securities shall be through a third party custodian. Non-
negotiable certificates of deposit may be held in the Treasurer's safe.
The County's safekeeping agent shall hold all other securities. No
security shall be held in safekeeping by the broker/dealer from whom it
was purchased. Settlement payment in a securities fransaction will be
against delivery only, and a Due Bill or other substitution will not be
acceptable. Persons authorized under section three (3) who did not
originate the investment transaction shall review all confirmations for
confarmity with the original fransaction. Cenfirmations resulfing from -
securiiies purchased under a repurchase agreement shall state the
exact and complete nomenclature of the underlying securities
purchased.

13. APPORTIONMENT OF INTEREST & COSTS

Interest shall be apportioned to all pool participants quarterly based
upon the ratio of the average daily balance of each individual fund to
the average daily balance of all funds in the investment pool. The
amount of interest apporiioned shall be determined using the cash
method of accounting whereby interest will be apportioned for the
guarter in which it was actually received. The Treasurer shall deduct
from the gross interest received those actual administrative costs
relating to the management of the treasury including salaries and other
compensation, banking costs, equipment purchased, supplies, costs of
information services, audits and any other cosls as provided by
Section 27013 of the Government Code.

14 CONFLICT OF INTEREST

A member of the county treasury oversight committee, the County
Treasurer, Assistant Treasurer or County employee working in the
Treasurer's office shall not accept honoraria, gifts, and gratuities from
advisors, brokers, dealers, bankers, ar other person with whom the

county treasury conducts business, that are In violation of sfafe law.




15. AUDITS

The County Auditor shall audit the County Treasurers office
investment function for compliance with policy and state law. The
results of this audit shall be reported annually to the Treasurer and
the Marin County Treasury Oversight Committee. The County
Auditor may issue interim reports as needed. The Treasurer's
authorized person as contained in Section Three (3) shall audit the
investment safekeeping statements.

16. REVIEW

The County Treasurer and the Assistant Treasurer will perform a
monthly review of the investment function.

17. REPORTS

The Treasurer shall prepare a quarterly report listing all investments
in the County Pool as of the |ast day of the quarier and a report of
the average days to maturity and yield of investments in the County
Pool. The Treasurer shall also prepare a quarterly report for all
non-pooled investments. These reports shall be distributed to the
Marin County Board of Supervisors, Superintendent of Schools,
Marin Public School Agencies, Special Districts, non-pooled
investors, the County's Investment oversight committee, and any
other participant upon request. The Treasurer will provide the
County Auditor with a report of each investment at the time each
transaction is completed.

18. INVESTMENT POLICY

The County Treasurer shall prepare and submit an annual
statement of investment policy to the Board of Supervisors.




TREASURY OVERSIGHT COMMITTEE

Consistent with State law the County has established a2
Treasury Oversight Committee. The Committee includes
representatives from the County of Marin, Superintendent of
Schools' Office, School Districts and Special Districts. The
Committee shall review and monitor the Investment Policy as
contained in California Government Code Sections 27130 -~
27137.

DISASTER /BUSINESS CONTINUITY PLAN

The county treasurer's banking and investment functions are
mission critical and as such, the office must have a business
continuity plan.

The goal of a disastet/business recovery plan is to protect and
account for all funds on deposit with the county treasury and
to be abie fo continue our banking and investment functions
for all participants in the event of an occurrence (Earthquake,
Fire, Pandemic or other event) which disrupt normal
operations. Our plan provides for the ability to perform our
banking and investment function at an off-site location under
less than optimal conditions and, if needed, even outside our
county, : '

in the event of an occurrence which precludes staff from being
able to operate from our office, the attached plan (exhibit 2)
will be activated. The plan includes:

Scope
Chain of Command

Continuity Procedure

Functions and Tasks to be performed
Equipment and Emergency Packeis
Disaster Assignment

Off-site locations

Normal processes may be meodified in response to an
occurrence. However, the county freasurer’s investment policy
shall be strictly followed.




Dated: July 1, 2007 Michaei J. Smith

Marin County Treasurer

Reviewed and monitored by Marin Treasury Oversight
Committee on November 2, 2007

Approved by Marin County Board of Supervisors on
XX XX, 2007

Attachments: Exhibit 1 Marin County Nuclear Freeze
Ordinance
Exhibit 2 Disaster/Business Continuity Plan




DATE
QE

3/31/1995
6/30/1995
8/30/1985
12/3111995
3/31/1986
6/30/1996
9/30/1996
12/3111998
3/31/1997
6/30/1997
9/30/1997
12/31/1997
3/31/1988
6/30/1998
9/30/1998
12/31/1998
3/31/1999
6/30/1999
9/30/1899
12/31/1999
3/31/2000
6/30/2000
9/30/2000
12/31/2000
31312001
6/30/2001
9/30/2001
12/31/2001
3/31/2002
B/30/2002
9/30/2002
12/31/2002
3/31/2003
6/30/2003

" 8/30/2003
12/31/2003
3/31/2004
6/30/2004
9/30/2004
12/31/2004
3/31/2005
6/30/2005

6/30/07

9/30/2006
12/31/2006
3/31/2007

COUNTY OF MARIN

INTEREST RATES

STATE COUNTY

LAIF CASH
5.760 4,560
5.980 4,795
5,890 6.813
5.748 3,992
5.620 4,113
5.520 4,422
5.570 6.833
5.580 6.005
5.560 4.856
5.630 3.824
5.680- 7.353
5710 ° 5,538
5.700 5.305
5.660 4.632
5.840 B.772
5.460 4,837
5.190 4,757
5.080 3.638
5.210 5.018
5.490 4,808
5.800 4,228
6.180 5.270
6.470 6.745
6.520 5.404
6.160 5.849
5.320 5.420
4.470 4923
3.520 3.565
2.860 3.359
2.750 2.200
2.630 2.830
2.310 1.733
1.980 1.462
1.770 2.099
1.630 1.278
1.560 1.554
1.480 1.355
1.440 1.274
1.870 1.373
2.000 1.875
2.380 1.710
2.850
3.180:
3.630:
4.030:
4.530:

COUNTY

YIELD

5.790
5.670
5.705
5.368
5,288
5.097
5.243
5182
5,247
5.540
5.453
5,422
5,505
5,258
5,174
4.883
4,799
4.773
4.807
4.820
5.518
5.852
6.341
6.213
5.783
5.052
4.333
3.373
2.5565
2.167
2.048
1.859
1.757
1.528
1.630
1.335
1.380
1.335
1.698
2,088
2413
2,701
2.922
3.304
3.642
3.883
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- f _ PUBLIC ADMINISTRATOR - MICHAELL SMITH
Treasurer-Tax Collecior
Pubiic Administrator
3 ROY GIVEN

Jmmary 8, 2008 Assistant

Steve Kinsey, President Mary Jane Burke Marin County Schaols,

Bozard of Supervisors Superintendent of Schools Special Districts, and

County of Marin Marin County Office of Education MCERA

3501 Civic Center Dr, 329 P. O, Box 4925

San Rafael, CA 94503 San Rafael, CA 94913

RE: MONTHLY REPORT OF COUNTY, SCHOOLS AND DISTRICT INVESTMENTS as of
November 30, 2007

Dear Investment Fund Participants:
The atteched Monthly Report of County, Schools and District investments is provided for your review.

» The investments were made pursuant to Govermmnent Code Sections 53681, 53635 and comply with
the County Treasurer’s Statement of Investment Policy. The investment policy pravides for:

- Preservation of capital through high guality investments;
- Maintenance of sufficient liquidity to meet participant operating needs; and

- A rate of return consistent with the above objectives,

* - Maturities are scheduled to meet participant expenditure requirements for the next sbx months,
b Attached spreadsheets identify investiment type, issucr, maturity date, amount invested and fair market

value for each security held. Fair market values were determined by Bank of New York on all securities except
for investments in the Local Agency Investment Fund which was valued at face value by us. Adjustments have
been made for premiums, discounts and accrued interest on discount securities to make the book value and fair

market value more comparable,

I trust you find this report informative, Should you have any questions do not hesitate ta call me,

Respectfully submitted,

W Qs

Michael J. Smith
Treasurer-Tax Collector

MiS:es
Attachments

cc: Matthew Hymel, Counly Administrator
Richard Arrow, Auditor-Controller
Marin County Treasury Oversight Committee

100, Bax 4220 » San Rufach, CA 94913 » Phone (415) 4996133 « FAX (415) 507-401 | » www co.marin.caus/nxes » mxcoilector  co.muri.ca.us
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Michael .. Smith, Marln County Treasurer
Portfollo Yield Report - Operating Funds
County of Marin, Schoola & Special Districts
November 30, 2007

INVESTMENT HOLDINGS BOOK VALUE Portfolin Yields es 11/30/07
Local Agency Investment Funds .. . $24,727,415,08 4.082% |
Monsy Market Funds. ~ $23,523,428.17 4,7125%
Negotiable CDs .§154,300,000.00 4.871%
Bankers Acceptances $5,408,517.57 4.741%
Commerclal Paper - Diecount $658,808,847.23 4.703%
Faderal Agency - Cotipon 5183,378,435.42 5.158%
Federal Agency - Discount . $101,835,504,13 4,488%
Treasury Securities - Coupon -$24,547,265.83 4.832%
Treasury Securitles - Dlseount ' $84.033.188.61 4.515%
TOTAL _$881,661,380.82 4.821%
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Michael J. Smith, Marin County Treasurer
Porifollo Yield Report
Tamalpals School District
November 30, 2007
INVESTMENT HOLDINGS ' BOOK VALUE Parifolio Yields as 11/30/07
Federal Agency - Coupon ) $55,197,951.00 5.082%
Fatleral Agency - Discount ~ §8,874,262.30 4.578%
Treasury Securities - Discount .. : $0.00 0.000%.
TOTAL ' $64.172.233,30 _4.905%
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MARIN COMMUNITY COLLEGE DISTRICT

Kentfield, CA 94904

BOARD AGENDA ITEM
To: Board of Trustees Date:
Qctober 16, 2007
From: Superintendent/President Item & File No.
Subject:

Scheduled Maintenance Five Year Plan

2008/09 through 2012/13

Reason for Board Consideration:

APPROVAL

Enclosure(s):
2008/09 through 2012/13
Scheduled Maintenance Plan

BACKGROUND:

The District’s Scheduled Maintenance Plan is reviewed with the Board of Trustees annually and in
preparation for submission of the plan as required to the State Chancellor’s Office.

The Program Plan reflects current knowledge of the District’s facilities needs; however, the Chancellor’s
Office allows Districts considerable freedom to redirect money to respond to changing conditions. Projects
for 2008/09 through 2012/13 reflect areas that are in sufficient in need of repair or replacement. The
District’s proposed Program Plan is oriented heavily towards basic repairs, e.g. roofs, ADA compliance,
and life/safety, and will be changed as the District identifies facility needs through the Educational Master
Plan and subsequently, the Facilities Master Plan and Measure C Modernization program.

RECOMMENDATION:

The Superintendent/President recommends that the Board of Trustees approve the attached Scheduled
Maintenance Plan for 2008/09 through 2012/13.

Administrator Initiating ftem

Albert J. Harrison I, Vice President, College Operations




Marin Community College District

5.Year Scheduled Maintenance and Special Repairs Program
(SMSR) Plan for 2008-09 through 2012-13

October 16, 2007
2008-2009
1. KTD/IVC - Misc. Roofing Repair / Replacement 175,000
2. IVC - Re-Roof—Bldg 3 221.680
3. IVC - Re-Roof — Bldg 5 255,299
4.IVC - Re-Roof — Bldg 6 225.840
$877.819
2009-2010
1. IVC - Re-Roof — Bldg 7 224,485
2.IVC - Re-Roof - Bldg 18 235,000
3. IVC - Re-Roof — Bldg 19 250,160
4.IVC - Re-Roof — Bldg 20 261,900
5.IVC - Fire Alarm System Replacement, Bldg 4 71.951
$1,043,496
2010-2011
1. IVC - Re-Roof — Bldg 17 229,160
2.IVC - Re-Roof — Bldg 21 302,000
3.IVC - Re-Roof — Bldg 22 207,951
4. TVC - Reestablish Green Belt. Fire-Safe Landscaping w/Sprinklers 225,000
(life/safety)
5, KTD - Misc. Roofing Repair / Replacement 175.000
$1,135.111
2011-2012

1. KTD - Fire Alarm Connection to Main Campus System, Student Center 50,000

2. KTD - ADA, Remove Access Barriers, Student Center PH 11 345,000
3. TVC - ADA, Access Barrier signage/wayfinding 250,000
4. IVC - Childcare Playground Equipment Upgrades/safety improvement 150,000
5. IVC - Fire Alarm System Replacement, Bldg 5&7 172.393
$967,393
2012-2013
1. KTD - Repair/replacement sprinkler/landscape system 250,000
2. KTD - ADA, Access Barrier signage/wayfinding 200,000
3. IVC - Fire Alarm System Replacement, Bldg 17 96,390
4. KTD/IVC ~ Misc. Roofing Repair 202.580

$748,970



Marin Community Coillege District
Facifities Planning Committee - Projections
Master Facilities List

Building Abbrev.

ltem

mmmno:m_c___a. Priority

Detaiis

Campus

KTDE ;| Diamond: RE:Complex

| Bid Date’2/13

New Science Complex Zmi compiex Bond Southwest comer of upper campus
Dickson Hall Slated for demolition Bond Scheduted for 2008/09
DSP&S Slated for demolition Bond Scheduled for 2008/08
Dance/l.andscape Slated for demolition Bond Scheduled for 2008/09

| MS-2 Em_zﬁmam:nm :

-7|No Fonger Schedule

_.qumu >§m

xmmz.ooa mna;_oa

Placement near current Dance/Landscape Building;

New West Bridge New construction Bond
scheduled for 2007/08
KTD MS-3 Swinerton Office MS3 |Slated for demolition Bond Work to follow completion of bond program
KTD Performing Arts Bidg PA  |Full modernization Bond Scheduled for 2009/10
KTD Fine Arts Building FA |New construction Bond Scheduled for 2008/08
KTD Circle Drive PK3 [Modernization Bond Part of Fine/Perforrming Arts project
KTD Parking Lot 4 PK4 |Science/Fine Ars - see Parking Plan Bond Parking lot to be reconfigured as part of Arts and
Sciences projects
KTD Parking Lot 9 PK9 |Geothermal Field - see Parking Plan Bond Geothermal to ba placed in Parking Lot 9; will include
some re-paving. Scheduled for 2008
01 - Pomo PM1  {Full modernization Bond Part of TransTech Complex
02 - _uon._o PM2  |Full modernization Bond Part of TransTech Complex

“ |Roof replacement

KTD/IVC  |Hardscape

Hardscape - _umﬁ:s.mw._m and Parking Lot
mmums:m

Bond/M&O

iPdwer Plant! B4 | Boiler.reptacement’=Foo
Power Plant 2 PP2 [Scope TBD Bond
Fower Plant 3 PP3 |Scops TBD Bond
Main Building Complex MB |New construction Bond New building in-Parking Lot 2
Parking Lot 1 Pl1 |Bioswale and geothermal Bond Part of parking lot repairs surrounding Main Bldg; includes
bioswale and drainage repairs east end of campus
VG Parking Lot 3 P13 |Geothermal Field - see Parking Plan Bond Part of parking ot repairs surraunding Main Bidg
WC _uomco:m Pl4 |Modernization Bond Part of parking lot repairs surrounding Main m_am
VC: ‘| Erosion Mitigation i1t Bond’ 2008 :
Estimated Cost - mmcoboo per campus

{|Bond/M&O::

OE_‘mEE being’ ao:m 85%! noan_mﬁm

s 0d Science Cente

Bond/M&o

FPC Master Facilities List

2/6/2008



Marin Community College District
Facilities Planning Committee - Projections
Master Facilities List

Campus  Building Abbrev. ltem Responsibility Priority Details
WC 04 - Pomo PM4 |Fire Alarm System Replacement M&O 2000-2010 |Estimated Cost - $71,851
vC 05 - Pomo PM5  |Sim Lab M&O High Reconfiguration in Pomo 5 for Sim Lab nearly complete;
open house in May 17
WG 03 - Pomo PM3  |Roof replacement 2008-2009 |Estimated Cost - 221,680
VC 05 - Pomo PM5  |Roof replacement 2008-2009 |Estimated Cost - $255,299
NG 05 - Pomo PM5  |Fire Alarm System Replacement 2011-2012 |Estimated Cost - $172,393
e 06 - Pomo PM6 |Roof replacement 2008-2008 |Estimated Cost - $225,840
WC 08 - Admin ASB
VG Buiiding 7 Roof replacement 2000-2010 |Estimated Cost - $224,485
VC Building 7 Fire Alarm System Replacement 2011-2012 |Estimated Cost - $172,393
IVC 09 - Admin AS9
WC 10 - Admin AS510
VG 11 - Admin ISC
VC 12 - Admin C512
WC 14 - Miwok MW14
WC 15 - Miwok MW15
WG 16 - Miwok MW16
[\ 17 - Library LI  |Roof replacement 2010-2011 |Estimated Cost - $229,160
VC 17 - Library Li Fire Alarm System Replacement 2012-2013 |Estimated Cost - $96,380
Ve 18 - Ohlone 0OL18 {Roof replacement 2000-2010 [Estimated Cost - $235,000
WG 18 - Ohlone 0OL19 |Roof replacement 2009-2010 |Eslimated Cost - $250,160
VC 20} - Ohlone 0OL20 |[Roof replacement 2008-2010 |Estimated Cost - $261,900
IVC Building 21 Roof replacement 2010-2011 |Estimated Cost - $302,000
vC Building 22 Roof replacement 2010-2011 |Estimated Cost - $207 951
VG Corp Yard/Palice Bldg
WC Main Road
WC Parking Lot 4
IVC Parking Lot 5
VC Parking Lot 6
Parking Lot 7
{ocker. Robms $500,00:isthe iniliak estimated. cos
Billkheads* _uoém_. Plan
Site pathways
Reestablish Green Belt Fire Life Safety 2010-2011 |Estimated Cost - $225,000
ADA Access Barrier signage/wayfinding 2011-2012 |Estimated Cost - $250,000
Childcare Playground Equipment Upgrades/Safety improvement 2011-2012 |Estimated Cost - $150,000

ERC Mastiar Facilities List

2/6/2008




Marin Community College District
Facilities Planning Committee - Projections
Master Facilities List

Campus  Building Abbrev. item Responsibility Priority Details
KTD Admin. Center AC
KTD Bus. Mgmnt Cir BC
KTD Children's Center
KTD Fusseiman Hall FH
Harlan Center HC
Learning Resource O: LC |Major mm=o<m§:m

MS=1:Maintenance AMST

Roof:

Old East Bridge

Olney Hall OH  |See Parking Plan
Parking Lot 1 PK1 |See Parking Plan
Parking Lot 2 PK2 |See Parking Plan
Parking Lot 5 PK5 {See Parking Plan
Parking Lot 6 PK6 |See Parking Plan - Geothermal Sheriff will move in a traitor at the end of March
Parking Lot 7 PK7 |See Parking Plan - Geothermal
Parking Lot 10 PK10 |See Parking Plan Part of lot will be reconfigured as part of PE and PV
projects.
KTD Parking Lot 11 PK11 {See Parking Plan
KTD Parking Lot 12 PK12 |Access and photovoltaics
KTD Parking Lot 13 PK13 _|See Parking Plan
KTD Parking Lot 14 PK14 [See Parking Plan
KTD Parking Lot 15 PK15 |See Parking Plan
KTD Parking Lot 16 PK1i6 |See Parking Plan
KTD Parking Lot 17 PK17 |See Parking Plan
KTD Student Services S5 (Major Renovations
KTD TB-1 _m.om_nm mE_aSn TB1 {Office reconfiguralion Investigate and repalr building as needed

Estimaled: Cost = $180,000

KTD | Complete:ReBilild
KTD . | Estimated Costiof 25 million without artificial turf:
KTD Misc. Reof Repair 2010-2011 |Estimated Cost- $175,000
KTD Fire Alarm Connection S5 |Upgrade Fire Alarm Connection to Main Campus 2011-2012 |Estimaled Cost - $50,000
and S8
KTD ADA Remove Access Barriers - Student Cenler 2011-2012 |Estimated Cost - $345,000
KTD Landscape System Repair/Replace Landscape sprinkle system 2012-2013 |Estimated Cost - $250,000
KTD ADA Access mmq_mﬂ signage/wayfinding 2012-2013 |Estimated Cost - $200,000

Parking Lat:3:= Circle Drive

= IniDesign:Phase

Eslimated Cost=$100;000:

Circle Drive: Walkwal

‘|Repaving - In'Design Phase

+{Estimated Cost= $100.000

KTD/IVC _ |Misc. Roof Repair

20122013

Estimated Cost - $202,580

FPC Maslier Facitities List

2/6/2008
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Future of the Bolinas Marine Laboratory:

Recommendations of the Task Team, October 2007

A Report Prepared for:

Dr. Frances White, President, College of Marin

Prepared by:
William J. Sydeman, Ph.D., Chair, Bolinas Marine Laboratory Task Team
Farallon [nstitute for Advanced Ecosystem Research
PO Box 750756
Petaluma, California 894875

wsydeman@faralloninstitute.org

www.faralloninstiute.org

707-478-1381 (mobile)

Date: October 15, 2007
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Task Team Members: Erik Dunmire (CoM), Toby Garfield (SFSU-Romberg Tiburan
Center), Geoff Geupel (PRBO), Ewan MacDonald (Bolinas, at large), Patrick Kelly
(CoM), Sarah LeValley (San Raphael, at large), Bill Sydeman (Farallon Institute), John

Largier (UC Davis, Bodega Marine L.ab)

my iy

Task Team Associates: Joe Mueller (CoM), Ben Becker (PRNS), Sarah Warnock

(Bolinas, at large), Mark Reynolds (Nature Conservancy), Jim Arnold (CoM)
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Terms of Reference and Summary of Activities of the Task Team

AT IR

AP RN SR

1) We established the Bolinas Marine Laboratory Task Team to provide the
President's office at the College of Marin (CoM) with unbiased recommendations
concerning options for the use and renovations of the Bolinas Marine Laboratory.
The Task Team considered 2 main themes when developing recommendations:
(a) ongoing programs and potential new uses for the Bolinas Marine Laboratory,
and (b) repair and restoration of the Bolinas Marine Laboratory facilities (house,
laboratory/classroom, workshop, dock). Underlying these thematic areas, the
Task Team discussed and considered a variety of safety issues as the
Laboratory is currently closed due to hazardous conditions™**, ;

LT

ATEARIEE

TR TR

2) The Task Team met three (3) times between May — August 2007. Meetings of
the Task Team were held at the College of Marin on 14 May, 2007 and 9 July
2007. On 25 August, 2007, the Task Team met and toured the facility in Bolinas.

T

rperrr

CTIETRAL

i 3) At its initial meeting (14 May), Dr. White provided the Task Team with its terms of
i reference — to have marine science experts and members of the local Bolinas
community provide recommendations to the College on two issues: (a)
possibilities and options for programs, and (b) possibilities and options for the

i facilities. A timeline for completion of the praject was given: fall 2007. Dr. White
£ also provided background information on potential finances available for the
facilities. This includes: ~$250,000 available from the Maurer Trust Fund, and
approximately $620,000 available from Measure C (a Bond measure for Marin

i County). The Task Team has considered these resources during discussions

i and when developing recommendations. Next, Joe Mueller, Professor of

“ Blology, gave a presentation on history and programs of the Bolinas Marine

: Laboratory. Mr. Mueller compellingly argued that as a center for natural history

i education in west Marin County, the Bolinas Marine Laboratory “changed lives”
and has been an important part of the local culture of the town of Bolinas since
the late 1050s. The Task Team concurred with this aspect of Mr. Mueller's
presentation. Mr. Mueller described College of Marin use of the facilities before it
was closed in 2005. The Task Team concluded that use of the Bolinas Marine
Laboratory for teaching had diminished over the years and was comparatively
"light” in recent time.

R

e

S I L AT SR Sl S Ao

T

Bt P A ARG A A

ST

phCH Ry

Ty IR A L KA A TR

e e e
FR Ry

4) During the second meeting (9 July), the Task Team continued its investigations
and discussion about programs and potential uses of the facility. In addition to
Task Team members, Dr. Ben Becker, Director of the Pacific Coast Science and
Learning Center for Point Reyes National Seashore (PRNS), and Ms. Sarah
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Warnock, educator in Bolinas, presented on their ideas for use of the Bolinas i
Marine Lab facility. Ms. Warnock provided convincing evidence of the lab's
importance to a summertime program for 60-80 children focusing on marine
science and science literacy in general. This program has been in operation for i
14 years, with near daily (4 days/week, 0AM-3PM) use of the facility over a 6
week period each summer. The Task Team concluded that this was an
impressive and important contribution made by the Caollege to the local
community. Dr. Becker made the point that the Bolinas Marine Lab could be
used extensively as an environmental education center for K-12 and teacher
training by the Point Reyes National Seashore Friends Association and aiso by
the Gulf of the Farallones National Marine Sanctuary education programs,
including local studies on harbor seals and Bolinas lagoon in general. Dr. Becker
discussed how there were 3 nodes to the PRNS education program including
visits to the Lightboat Station (which can sleep 30-35 participants), the Tomales

;,;_ Bay marine station, and the Clem Miller environmental education center. The

o Task Teamn concluded that there was potential for a partnership with PRNS

,1 educational programs, The Task Team also discussed potential linkage with
| programs at SFSU-Romberg Tiburon Center (RTC), Audubon Canyon Ranch,
The Headlands Institute, and the Partnership for Interdisciplinary Studies of the :
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i Coastal Ocean (PISCO, a project of the Packard and Gordon and Betty Moore r’
foundations). Toby Garfield, Director of RTC, could see potential collaborative :
efforts in teaching training and the San Francisco Bay National Estuarine

; Research Reserve.” One important potential use of the Bolinas Marine

Laboratory might be as a center for access o Duxbury Reef, a local intertidal
area for education and research, but the Task Team concluded that this reef was
1 too disturbed by humans to be useful as a research site. Nonetheless, the Task
4 Team thought that future discussions along these lines with Dr. Karina Nielsen,
Professor of Biology at Sonoma State University and participant on the PISCO
project, might be in order. Audubon California may also be interested in use of
the facility. Linkage with Audubon Canyon Ranch was also seen as a strang
potential partnership. In short, the Task Team concluded that there were many
"other” (i.e., non College of Marin) interests and potential, but that the groups
were disparate. These groups would need to be coordinated to develop a
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strategic plan/business plan for the use and funding of the laboratory facility. %!

One suggestion by Task Team member Ewan MacDonald was that a non-profit B

organization could be set up to coordinate renavation and use of the facility

5 should the College of Marin be willing to give it away. .

<
3

e T e T
R NLRG A RCL LY

e e e A
T S AR Az ]




D T P S T P TN AL SR L he - T
T T T T e T R T I T e

5} On 25 August, members of the Task Team and other associates (Becker,
Warnock, Reynolds, Arnold) toured the facility with Robert Thompson, facilities 1
coordinator for the Callege of Marin. The Task Team examined the house,
laboratory/classroom building, shop, and dock, In addition, the Task Team
discussed seismic issues and viewed the crumbling cliff behind the house which i
threatens the facility (house in particular). The Team found the house to be in 5:
reasonable condition, though in need of substantial cleaning and cosmetic repair
(the Task Team was unable to evaluate structural needs, but see referenced
reports™*3). Seismic issues, however, present a difficult prognosis. A “spur” of %:,
the San Andreas fault apparently comes directly towards the house, and it is not

possible, without great expense, to determine the risks associated with this fauit-

line. There is evidence, though, that the land has (or is) shifting (e.g., the risers
of the front cement staircase are of unequal height). It will be difficult, if not

; impossible, to make the entrance to the house ADD compliant.

: The cliff behind the house is of substantial concern, and is a realized

rather than potential threat. Large fallen boulders were evident which posed an

immediate hazard to any personnel using the facility. The cliff would have to be
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i stabilized if the facility is to be used even at low-moderate levels. The risk of
q injury from falling rock is considerable, The Task Team found the grounds, in
j general, to be in disarray, with much old, dilapidated equipment and some trash. i
"} The Task Team brought this to the attention of Dr. White, and she facilitated a}
é clean-up of the grounds. 5
The Task Team found the labaratory/classroom space to be in reasonable .
condition, with interesting specimens and equipment; the team was, in general, [j
}1 enthusiastic about this part of the facility. The shop was also in reasonable %
i condition aside from a fair amount of old equipment and tools which could be i
Ti eliminated: the shop, however, probably is not impartant to maintaining future 'E“
, programs. The salt-water tanks outside the laboratory/classroom were in great }
disrepair, and should be dismantled and efiminated. With relatively simple and ;
inexpensive repairs and clean-up, the laboratory/classroom part of the facility E
i could be made to be functional. :
The Task Team found the dock to be in reasonable condition. However, !
5 the College apparently owns a 13' Boston Whaler which is tied to the dock and is
‘4{ used by the local Bolinas fisherman to access other boats maored at this |
, location. This was brought to the attention of Dr. White, and the boat has been i
j! removed. 5
;'%
4 ;
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Recommendations of the Task Team
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1) The Task Team believes that there is potential for the Bolinas Marine Laboratory

tl
in terms of its future use as a center for environmental education in west Marin i
County. We do not believe the Bolinas Marine Lab will support research ‘ri
programs o any great extent, as other, better facilities are available locally {(e.g., ij
SFSU-RTC, Bodega Marine Lab) that will attract and serve graduate students i
and professional marine scientists. indeed, the potential contribution of the :
Bolinas Marine Lab may come in the form of teacher training and K-12 education 1
in science literacy. The location on Bolinas Lagaon and in proximity to the i

heavily-used Duxbury Reef intertidal ecosystern, make it attractive for this type of
education. However, at present there is no one group that would make
substantial use of the facility, even though the potential for a program of
magnitude is evident. If the College determines that they are interested in
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program development the Task Team recommends that a local educator be g

contracted to coordinate a meeting of potential educational user groups. Ms. g
Warnock may be an appropriate choice for this role. %
;;
2) The Task Team concurs that the facility is too hazardous to be used in its present 3;
condition. The immediate dangers posed by the cliff are substantial, and the ;%
: facility should remain closed until that situation is remedied. Stabilizing the cliff is 5
: top priority. i
',' 3) The Task Team believes that the costs for renovating the house are net justified %
1; by the potential or actual uses of the facility at this time, and that major expenses %
i for the house (e.g., > $1M) probably cannot be justified, though that is something Q
o to be considered more fuily in time. If the house limits or prevents stabilization of .

the cliff, the Task Team recommends that the College divest itself of
responsibility for the house.
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4) The Task Team found that the laboratory/classroom space could be used for
environmental education and renovated at reasonable cost, assuming that the
realized threat from the clifffhillside could be ameliorated. The Task Team does
not view the potential seismic threat as a reason to limit use of or financial
investment in the laboratory/classroom space.

5) Given that overnight facilities are available locally (e.g., the Lightboat Station at
PRNS, at the Bodega Marine Lab, and at Volunteer Canyon, associated with
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Audubon Canyon Ranch), the Task Team does not recommend renovation to the
house to support overnight use.
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6) The Task Team recommends that the College divest itself of responsibility for the
dock by donating it to the Town of Bolinas. Bolinas and the College shared
renovation expenses for the dock in 1987, and the people of Balinas use the
dock extensively. The Task Team does not believe that the dock is a necessary
element to successful program development in the future.
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7) The Task Team recommends that the College donate the 13’ Boston Whaler o a
worthy organization or marine laboratory (Bodega Marine Laboratory or SFSU-
RTC) with small boat operations capacity.

R

T IO [T A A TP RAE ST F4

! Referenced Reports ‘
1. Degenkolb Engineers, Structural Assessment Report, Bolinas Marine Station, 3
: Bolinas, California, November 3, 2005 §
b 2. Ninyo & Moore, Hazardous Building Materials Survey and Preliminary i

- Microbial Assessment, Bolinas Marin Biology Laboratory, October 27, 2005
3. Fugro West, Inc., Preliminary Focused Geolagic Hazard Assessment, Marine
i Biology Laboratory, Bolinas, California, October 20056
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