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Committee Members Present:

Dr. William Levinson, Chair
Richard Biegel        


Ted Bright
Joan Capurro
Klif Knoles
Nancy McCauley

Roberta Michels




Perry Newman
Dr. Walter G. Strauss

Dr. Lawrence Witter


Committee Members Absent:  
Julie Grantz
Elizabeth Greenberg




 
Nancy McCarthy 

Others in Attendance:  

V-Anne Chernock
Don Flowers 


Rich Graziano

Al Harrison
Heather Holliday





Melinda Molloy





Bob Thompson
Dr. Frances White
1. Open Meeting

Following a roll call, Dr. William Levinson, Chair declared the meeting open at 4:02 p.m. M/s (Bright/Capurro) to approve the meeting agenda. The motion passed unanimously.

2. Membership

Dr. White welcomed the committee and introduced new members Nancy McCauley and Walter Strauss.  She referred the group to the updated membership roster included in the packets and asked that any changes to the roster be sent to her assistant Melinda Molloy, melinda.molloy@marin.edu.   
3. Election of Citizen’s Oversight Committee Co-Chair

Perry Newman was nominated as Co-Chair for the duration of her term on the committee. M/s (Capurro/Biegel) to elect Perry Newman to the position of Co-Chair of the Citizen’s Oversight Committee.  The motion passed unanimously.
4. Comments from the Audience on Items not on the Agenda    
Nancy McCauley inquired as to why the topic “General Policy for Bond Investment,” as requested at the previous meeting was left of this agenda.  Dr. White indicated that it was an oversight and Mr. Harrison would be able to speak a little on the topic today, but we would expand the discussion at the next meeting. 
5. Minutes     
M/s (Biegel/Witter) to approve the minutes of the April 10, 2007 meeting meeting. The motion passed unanimously. 
6. Quarterly Report

Mr. Rich Graziano of Swinerton Consulting & Management reviewed the Quarterly Report, through June 30, 2007. This report will be available on the website, along with a program summary and project budgets.  


Mr. Graziano invited the committee to reference the project summary on pages 6-18 of the quarterly report.  He noted that this information is a condensed and simplified version of what the charts on the pages following contain.  

Other notable advancements are that of the Paragon system and the Environmental Impact Report (EIR).  After a period of training and staff alignment, Paragon is up and running. Swinerton has been able to complete eight reports to date.  The EIR is currently in the review period and will be certified by the Board of Trustees at their meeting on November 7, 2008.


Committee members were invited to make comments and ask questions on the information presented. Several questions were asked that the data was not readily available to answer the questions.  Mr. Graziano indicated that he would prepare the answers to the questions and submit them to the committee under separate cover during the following week.
7.   Bond Spending Plan 
V-Anne Chernock, Director of Modernization presented the adjustments to the approved Revised Bond Spending plan.  She shared with the committee the history of the spending plan:
· October 2006, Bond Spending Plan approved by Board of Trustees; 

· February 2007; Significant changes in Bond Spending Plan – Board of Trustees approve Revised Bond Spending Plan

· April 2007; minor changes due to budget transfers 

· June 2007; minor changes due to budget transfers

· September 2007: Updated current interest earned  
8. 
Attendance 


Members participated in a discussion on attendance.  They expressed concerns that members are consistently not showing up to scheduled meetings.  Dr. Levinson said that he will call those members that are missing meetings and let them know that they need to attend.
9.
General Policy on Bond Investment

Al Harrison, Vice President of College Operations gave a brief overview on the Bond Investment Policy exercised by the County of Marin.  Measure C bonds are currently housed in long term (1+ year) secure investments.  As our spending increases these bond will be moved into short term investments.  A more detailed explanation of the policy on bond investment will be presented at the February meeting.
10. Next Meeting Agenda & Date (4:00 p.m., Tuesday, February, 12, 2008)
             a. Review of Audit ending June 30, 2007 – Al Harrison 


b. Review quarterly report ending September 30, 2007 – Rich Graziano


c. General Policy on Bond Investment – Al Harrison


d. Community Perception; what are you hearing in the community?


e. Review of deferred Maintenance Plan 



f.  Information item: Bolinas Lab 
10. Adjourn 5:12 p.m.
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