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Committee Members Present:

Dr. William Levinson, Chair
Richard Biegel        
Joan Capurro
Ross Millerick, Co-Chair 
Roberta Michels
Ted Bright
 
       Bill Scott
Julie Grantz
Perry Newman



Dr. Lawrence Witter
Klif Knoles




Committee Members Absent:  
Elizabeth Greenberg
Nancy McCarthy





 

R.J. de Recat
Others in Attendance:  

Al Harrison
Dr. Frances White


V-Anne Chernock

Jake Skaer
Ken Howard



Jeff Gee
Bob Thompson
Melinda Molloy


Geraldine Bracken 
Rich Graziano
Dan Eggen

1. Open Meeting

Following a roll call, Dr. Levinson declared a quorum and the meeting open at 4:05 p.m. 

M/s (Scott/Newman) to approve the meeting agenda. The motion passed unanimously.

2. Membership

Dr. White welcomed the committee and introduced Jeff Gee and Rich Graziano, both of Swinerton Management & Consulting.  Mr. Graziano has replaced Dave Kirn, who resigned in November 2006. 
Dr. White brought to the attention of the committee that several committee members’ two year appointments would be up for Board of Trustee’s reappointment/approval in May.  Any member who is up for reappointment is encouraged to re-apply; any member wishing to do so should have their application and letter(s) of recommendation submitted to the Office of the Superintendent/President (835 College Ave. Kentfield, CA 94904), postmarked no later than Saturday, March 31, 2007. Applications can be found in your Citizen’s Oversight Committee meeting packet for January 30, 2007 or by contacting the Office of the President.
3. Comments from the Audience on Items not on the Agenda    
None.
4. Minutes     
M/s (Biegel/Witter) to approve the minutes of the September 26, 2006 meeting. The motion passed unanimously. 
5. Quarterly Report

Mr. Jeff Gee of Swinerton reviewed the Quarterly Report, through September 30, 2006. This report is available on the website.  


Mr. Gee gave an explanation on how to read some of the charts within the document and informed the committee that several projects have been completed such as the Tree Removal Project and the Gas Main Repair.  Mr. Gee also noted that in the coming months this report will begin to change a lot more as we move into the implementation phase and, referring to item 7 on the agenda, there will be some revision to the current Bond Spending Plan.  

During this presentation the committee made several requests of Mr. Gee and support staff.


(1) Members requested that Quarterly reports be sent to them as soon as the Board of Trustees approves them so that each member will have time to review the report and prepare questions as appropriate.

(2) Provide a legend so that committee members know which colors represent what action in the Summary Bar-chart Schedule (i.e. yellow – early design; blue – construction)  
6.   Review of Audit Results
Mr. Al Harrison led the review of the Independent Auditor’s Report for the year end, June 30, 2006.  Mr. Harrison brought specific attention to the supplemental report to the Board of Trustees and the Independent Citizen’s Oversight Committee for Measure C, attachments II and III.
Attachment III is a listing of the expenditures tested (a sampling of 50 randomly chosen expenditures) in the audit as directed by the Marin Community College District (MCCD) and the Independent Citizen’s Bond Oversight Committee for Measure C.  

Attachment II lists the procedures preformed and conclusions reached as a result of these procedures.  Mr. Harrison addressed five discrepancies in the findings of the Independent Auditor.

· 2 expenditures totaling $83423 went through the disbursement process without one of the six required signatures (checks 58843 and 59911). Mr. Harrison stated that the missing signature was his signature.  These expenditures required signature while he was out of the office.  Since the time of these expenditures a system of protocol has been established for the sixth signature should Mr. Harrison be unavailable to sign required documents.
· 2 expenditures totaling $1,009,619 received District approval after the disbursement of payment (checks 60848 and 61341).  These payments were specified in the contract with Sungard, which was approved by the Board of Trustees and the Vice President. Mr. Harrison explained that these expenditures were disbursed out of procedure for two reasons: (1) the ERP system had not established a “flow” of paperwork and (2) the agreement, when signed, required that a “down payment” be included with the contract.  Mr. Harrison specifically noted that this payment was listed in the Board of Trustee approved contract.
· 1 expenditure included a retention payable and $3,353 was paid prior to completion of the project (Check 61080). Mr. Harrison explained that this payment was made as an oversight and that new checks and balances have been put into place to avoid payments such as this in the future. 
The committee expressed concern that these “mistakes” are happening far to often – in this representative sample five out of 50 expenditures were flagged; meaning 10% of the sample population did not follow proper procedure for disbursement of funds.  The committee also wanted to know if MCCD is doing an internal audit to make sure our checks and balances are holding up.  Several members did note that they were impressed that MCCD has already taken steps to ensure that the issues noted above do not happen anymore.
7.   Bond Spending Plan 
Ms. V-Anne Chernock reported on the Approved Bond Spending plan.  The current plan shows Bond money being broken down into seven building projects and infrastructure.  The Board of Trustees has authorized work to begin and the design development has been completed for the Diamond P.E. building.
Ms. Chernock also reported that the Modernization department will be bringing a revised spending plan to the Board of Trustees at their regular meeting in February.  This revised plan will show update square footage and include the Board of Trustees’ directive to add Photo Voltaic (PV’s) into the projects.  The revised plan, broken down into categories, will be presented at the next meeting of the Citizen’s Oversight Committee.

Committee members asked several questions as follows:

Q: Will the performance complex become two buildings?  
A: Yes, A new Fine Arts building will be built, and the Fine Arts department will move out of the Annex and into the new building.  Next, the Performance Arts department will move into the newly vacated annex while renovations/modernization takes place in the main building.  Once the renovations have been complete, Performing Arts will move back into its building and the annex will be demolished.

Q:  What will happen to Dickson Hall?

A:  It is currently in the footprint of the new Science Complex, Dickson Hall will be torn down.  Dance, Landscape, and Disabled Student Services will be replaced.
Q:  Renewable energy:  since we do not get a benefit from utilities, what is the point?

A: none

Q:  It has been two years since the bond has been passed.  What is the impact in terms of buying power?

A: Typically 5%-8% per year.  Part of the reason for the delay is that an Educational Master Plan was needed before implementation could begin; developing this plan took just over a year.  We will be “breaking ground” on the P.E. complex at the end of the fall 2007 semester.
8.   Annual Report
Dr. Levinson spoke with the committee about the creation of the Annual Report.  This is a report written by either Al Harrison or V-Anne Chernock and presented to the Board of Trustees at one of their meetings (last year it was presented in May).  
It was decided that a draft report would be discussed at the next Citizen’s Oversight Committee (April 10, 2007) and presented to the Board of Trustees at the meeting immediately following (April 17, 2007) by Co-chair, Ross Millerick – all are invited to attend.  A draft of this report will be sent to the committee as soon as it becomes available.
9.   Next Meeting Agenda & Date (4:00 p.m., Tuesday, April 10, 2007)
             a. Annual Report


b. Quarterly Report ending 12/31/2006
             c. Revised Bond Spending Plan


d. Review where we are now in comparison to where we started.

10. Adjourn 5:26 p.m.
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